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~11J'VI 1 

II d °" 
fl11:tJ'lLna1nunT~11~u~u 

" 

1. fl1111'VllJ1El'IH).:Jn1':i11'1LL~'U 

vri.11 c.i-:JTU'Yl m~ ~uvY..:imri-r~Lrn~ LB n'll'U~1 L ll'U ~ ti..:iiH:lv~ t.1~i'.lm1l.Jcl1ri'ru~v ~vh 1 ~ , .. ~ 

n 1-:i~ 1 L lJ'U..:i1tl'!JtJ'l'VIU1 t.1'11'Uth~?!U ~'1cl1L 1v\;11l.J L U1'Vll.J1EJ ?lll.J 1-:ifl~ 1LUl.l'I11..11i;i'?tti~ fl~ tl'I nu 
o ~ cl I .Jiiv o 

m~v:ium1'Y11..:i11..1 ':i1l.J'Yl'l'Yl':i1U':i1t.1'1~rnt.1~i;i1..:i'l Lnt.11num~u1'Um1 1~t.1~L1'11'!Jt1..:im1'Y11..:i1u 

Ju 'l vr1mn~-U't1~111'Vlm111v~?11m1fl'Y111u 1i;Jl1'uVi11Ln111v1n?11Lvri;iti~11LL'1~?11m1flvi1m1LLm 'lJ 1i;J 

r1uvl1..:iVi~Ln111rn1~111'Vlm11111..1m~murnw\'1..:i1'U hltfo 1~Ln111rn1~am1m 11l.JvY..:i?t~l.J11fli;i11v?tt1u 
m1vi1..:i1u LL'1~ rl1'Vll.1111 LL U1'Y11'1m1vi1..:i1u11..1t1t11fl\;l 1i;JL ~tlfl11lJcl1L 1v'!JtJ'l'VIU1t.1'11U tlv'1EJ~'I nci11 

\ 

L1vn11 "m111..:iLL~'U (Planning)" mv1nfi11um~1'1~~ui1 "Planum" zj.,:i 1i;li'.lrn~fl1111vrmt.1 
... " 

'!Jtl'ln1111'1LL~u11 ~..:i\l ~ . 
tJnEJ · vrotJ1::m5f1(2538:T9)1~l1'f1111JVl1rnr:h nTn1..:iLm'l1LUt1flvfffi1J~ 
' ' .... .u 

fl1111'Vl1..:i11v~~t1..:itll)lli\ zj.,:iLlJ'U~'1v1nn1':ifl'U'Vl1LL'1~ n1vi1..1~i6vi1..:i1'U 11..1t1t11fli;iL ~ti 1 ~m1i 
v111ll..:ivrl.J1EJ U':i1'11vim.h~?l'IA LL'1~LU1'Vll.J1CJ~rl1'Vl'U~ 11t1v1..:ii'.lthdi'V1BJ11~ Ln~tl':i~ lCJ'l!UrutJ , , , , 
vitJ1v..:i11..1LL'1~V1tl1v .. nmnn~?t~ LL?t~..:i1~L"1u11v~i'.lrn1v\'1t1~ h vi1mvru L~ti 1~ 1mfl1vi1 , 
v\'1t1v1..:i 1 'i LL'1~ 1 ~11CJ'1~LBCJ~~'U'l ~-;i1Ltlmbv 1~m1i.Jl)lli\..:i1u'lci1..:i1 tlBv1..:iiltbdh15m'Vl 

?fJ'vtl fl7Tfim.1:: (2539: 35-36) 1m~fl11lJ'Vll.J1CJi1 n1111'1LL~'ULUttm~U1'Ufl11 

lii'~~'U h L ~Brl1'Vltt~1i;ifltl1~'1'1ALL'1~LL 'UTV11..:if11':im~v\'111ci1..:ivrif1 L ~B 1 ~Uflfl'11 Ut1'1Af111U nlli\ml.J , , d.J 

1... ... .1 .-.J. ·1... . 
'VIU11'1\;11l.J1\;1(1 u1~'1'1fl'Yln1VIUl'I 1 , , 

e.nlui Lnm.Jrf (2541 : 3-4) 1~~fl1111vr111vi1 m111..:iLL~'UnABm11ii'111~u1v 
' 

ci1..:i'Vl'u11 um1L~t1n'Y11..:iL~~n L~v1nu~..:i~1..:i 'l hl11v~L uu1i;i~tl1~?1..:if!vr~t115m1m.~vi1 1~v~1 hJv~ 
LUum1viBufi1ml.J~B1tltl AB v~vi1t1~h (What) vi11l.J~'l~B..:iv11 (Why) 1flTu1..:i Viv~LlJ ~m~vi1 
(Who) v~m~vi1L~B1vi (When) v~m~vi1numvruu1..:i (Where) Lrn~v~m~v\'1nuBv1.::i1 (How) 

Simmons (a1..:iri..:i1u o..:i-a'v '1u~1..:i,;. 2540 : 138) 1m~m1l.Jvrmvi1 01111..:iLL~u 

VImvri..:i ( 1) m1l.JV1l.J1EJ 1 mL~'!Jt1..:i..:i1u~~B..:itJl)ili'!Jt1..:i~u~m1tL~'1~flt1 RB m1n1V1u1111'i;i~tl1~"1.:tA 
f111v'l 1 v LL'1~~Bfl11l.J m11'111~'1 LL'1~ f11'j~~U1Uflfl'1 (2) fl11l.J'Vll.J1EJ~i'.l'!JtiU L 'lJ\;}ffJ1'1 n11~fl'1l.J C'i .:t " , , 

II • I I 
.:::::. V Cf ..:::::. .c:ill di c;f. ..:::::. I I 

f111U':i'Vl11'VMVllJ~ flt! m~U1Uf111U1'Vl1'i'Yl\;lVLtltJ.:t fl1tJUfl'11J'1.:t'Ylf1nvm1l.J '!Jtl.:t.:t1ULL'1~l.J.:t'1 , , , '\J 

tl'U1fl\;l 

Wohlstetter (a1.:iri.:i1u tiii'ulil Lnm.:il'l. 2541 : 2) 1~ri1B5u1vm1l.JV11l1EJ'!Jt1.:tm1 , 
11-me..iu 11LLi;in~1.:ie:ie:in 1tlv1nvhu~u1 l~t11~m111V1111t1Ci.:ii6m<J~-;i1dJu'!Je:i.:tm'ivi11~m1 1ii'~~u1v 
n11V1il1 Lrn~ttJu~.:i~v~i;i'v.::ii1t1v1foum1m~v\'1 m111.:tLLe..iuv~i;i'B.:imfi111rnu 2 tl <J~m1ffimvi' Fie:i 

" 
1) m111il.:iV1111t1'lJt1.:tB.:tr1m1VI~mLe..iu.:i1ufiBB~ b 2) B~ bf1Bi5m'i~~~?t~v~vh 1 ~m<J'1e..J'1~1L1v , , , 

'lJB.:tm111il.:ivr111t1Ju ~" n11JmJ'.:iL iiu5fl~tJ 1 tli1m111.:tLLe..J'U L um~B.:i~i;i'B.:ivi1a v1.:t~B L ~ ei .:i i;i'ti.:iil 
' ., .J ' • • l.J • I 1 1 " fl11U1UL U'1EJ'Utlt.IL'1l.Jtl Lta~'111111fl'Y11U1EJ fl11Lu'1t.J'ULL u'1'l 'Utl'U1fl\;l 111 

\I 



2 

\11nfl111J'VllJ1tJ6Uv'lnTn1'1Uc.J'U a~tfl~i1 m111'1LLc.J'U (Planning) 'Vll.l1t1n'I 

n':i~U1lJfl111'Ufl11n1'Vl'U .. ., " !')..;" 'In 11~Ln!il~ 'ltl'lftfl1) , 
'Vl~tl'VlU1t1'11u11ilm~ani5vi1'11u~~~~!il ~~'V1BJ11"1'l1J1n~fl_!il 1].'!J'l'H~i;JnmlJ~vlv'l011m£ilu 

do "ci, 1tJ ddov <di 
lilllJ1'ln11~!il LLn~IJ.Jj11.;!LL(;JlJ'UlJ'E._Yl\11)ill1 lJ 'l~L!illJl1'11flqj 3 tl1~01) fltl 1) ~1tl 

tlmtl'vrn (~ern~h) 2) i5m1ii1Luunu (vi1a~1'lh) mi~ 3) 1vtl~rnn (LG'!~;~rn~flb) 
. • ., (Y\S!010vloJto lclu.~:;b.CJ,w71}00WJ ~ ~ "' 6'\j.~..[_,,f) r~ . J 

2. fl1111'11flty'Uu-llfl1"i11-llU~'U ... i.- /JJ t" ~-c .. 'i "'.-»-J "') 'or.:::,. 
q\.CO'U\OI &! :'°i"I? '\(l'W'} 

~ "' o ., .. 'I., <> I 'l "' .,j 
nw:rnLLc.J'ULU'\J\l11J1t78Q 1 La"'a11il~fl1)UJ')IJ1'lWl\IY!UJ~1'blt'U'1A'W~ LlJtl'l\11n . ' 

L uu~1ri1'Vl'U!ilVif'lm'I L u1'Vlmt1 i5ii1L Du011 V1\l~vi11 ~'Vlii1v'11uii1L Dm1u 1\1la~"l'liitl1~~'V16mY1 

'U11nmll1\;IC1tl1~a'lri~vi'el'lfl11Jl1t11m1m~ri111u!il ni1ii1L UlJ'l1lJ\l~tl1~a'Uc.Jnci'1L ~\11J1n11~t1 , . 
UtitJLYit1'111il~lJtl~tlU01111'1LLc.J'U l11f111'1LLc.JlJ~nL vi1nuii1LUlJ~1'U'11L ~\11 tl LL~1ni1fl~'I ~'l,jlJ 

" ... 
c:f.c:lil OVI 04 '14 

fl1)11'1LLc.JlJ\l.:JlJfiljlJ'11flfi!\;Je.m"i!il1L\llJ'l1lJ !il.:J'U 
• ·~ v.J...,..., VC1rt. ... ?· 1. 01111'1LLc.J\'JLUlJ'Vl'U1l'!tl'U!il'ULL 1n'!Jv.:J~UJ1'1) 

. . ' 
~ tl.c:::t.~.::ifo '1 "tl-~ 4 q SI 2.2 01)11'1LLc.J'UL UlJLL 'U1l11.:J {J'lJ\;l'Vl'11flCU ~ iJU\;llBJlJLLCJl 1a1l l15fJF'lff!:tJ~'U) 

., ...... • ., \ \I 
-.q U O 1 V I q 4 , .. ._ 

~01) 6U~'U ' LLn~fJ.'l~U1'U015Yl1.,'!11Uil';)1mLmm~~:ill'1"Cl-'ll 'flL!P I~ ' 

2.3 LLc.JlJLbn~fl1)11'1LLc.J'UL uuv11 OJ'Vl'U!ilVli'l'VlJY LL;;i~fl11llJ~~n 1 uL~tl'l6Utl.:Jfl11lJ 
I 0 Ill ' 1 tJ V J <> .,.,. 1 tJV i]d 0 V V Clo 11 "tJtl <> "'"'1" 

~'VllJJm'!JVI')] lfl>Jf)OJ'Ll1~l iJl lli))lllll:jnfllJ !il~ LLc.J'UL 'U[l'ltlU'11l1'lUfl1'l!il!ilG'l'U \I VI~ !)l.J\;l Jl 
a~1'l~ ~.:ia1m'lC1Uv'lnuli1 ~ii011~!il~'U loJ L ~mLnuqivi1LL~n~fl~.:i1 tl L vhi1u\1l1v 

2.4LLc.J'ULLn~fl1':i1~c.J'U\1~'1ht11l1~~":~11~1~'11'U lJv>J1tl1uti'UJfl!il LLn~ 

L i1u 1v01a~\l~LL?11.:imtl1~ 1v'lltlvi~am~vi1m1~1.:i 11 ~'11L ~\1(;)11Jfl111Jaj'l'VlmtJ 1\1l ~'IEJ'l1Jtl.:JL i1u 
uqim~tla11fl LLn~Ji'v~nfl11J1>h.:i '1. L ~a\l~V11'V11.:iua.:inu !il~tl!il\l'Un!ilm1~m11J~~t1'!~1'11 M\1l1t1 

., <> 1 de< 1 CV q ..., Q 1 di I 1"' I tJ 
2.5 Q.11\;l!il?l'U sim1L'V!Yle.1t:k1 m1111.;iLLti'U'U'U \l~lJOJ)(;)!il?llJ \IL 1tJ.:J(;)1.:J I 1i;i1.:i11u1 

zj.:iiJL1i;i1Yltl~\l~ti~'l'Vl~n'Vl~~~ LL'U1fl111JAVI LLn~l1~fl01) tl1~nauf"" ~1Ln'!J?t!1~LLn~-U'vl;Jn 
'1111~1)~1.:J'l ~L~tJ1<U°ti.:JlJTVl\111ill1~!il~'U 1'1 ~.:ivi11~01'l~!il~'U1\JLlJlJ tl~1.:J~f1vltl.:JLl1lJ1~~lJ 
iiLl1!ilc.JnLLn~LU'Utl':i~Lt16lltJ\;111Jvltl'lfl1) • 

'l"' "' l "' ., de< 0 ... tl ' 2.6 f!1111>JLLc.Jm'UL':itJ.;li1moT)blB1fll.IOJ'U?!?-l'Vlll.1 L1JtllJ01101VllJ!il1!il~ 'l~G'l.:Jfl 

LLn~LU1VllJ1tJ(;)11Jfl11lJvltl'lfl1) n\ln1'llJ~1'1'1 ~\l~vlv'lm~vi11 ~LU'U1 tl(;)11Jl\;J~tl1~'1'1ri LLn~ U.:JLfl!il 

tinm1JL U1'VllJ1 vi1u '1 \l~vi'a~~:j'um1Yi:u11ru1 m':i~!il~'U h 1 uL~tl'l~1'1 'l ~.:ii5011m~mum1 
.ff u!ilvt16Ua.:i011m~vh 'Vl:j'Yl v1m~vi'a'I H ni;i1 amu~ LLn~f11'lfl1'Ufl1J!ilLLrt011vi1.:i1u , " 

fl O I t" < ..l tl .,: I 1tJ 2.7 ~ '1m11 JlfVlil'4\J~m1mL i;i.:i~,;i(;)1.:i1mnn 

u ... ·1 ., 2.8 01':i1J'lbLtl'UL 'U®1'Ul t!OJ)Yl\;lJ,l.J1 -

01'l11.:JLLc.J'UiJtl1~ 1t1'lluci'11'i'qiV1n1tJtl'l~n1)~.:J~tl~'U~Vl11 ~tll)~ 'l1lJ~'I 
~~L~m-Ua.:i zj.:i'Vlti~'ltl1\1l~.:i:d' 
" ' ., 

3.1 ua.;inulit ~Lfl!ilUrul11LLn~~lJ~0Yl~1!il vi1vn!ilf111lJL~t!.:J~tl1\l\l~Ln!il:LJ'U - ---
1um1tll)~>l1'U 1 utit!Jfl(;) 
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3.2 1 
11tl\11'UiimmJVl1tiYif'1Vl1'11'Ufl11tl""m\.:i1'U~-ff~L\l'U-:J1\l~vi1t1~ b ffi'Vl'U 

L~ti 11 t1cl1.:i 11 LLm~ 1A1vi1 vi11l1tl'nu~m1iim111l1'U 1" 1'UnT~tl!Jml.:i1'U11Xm1~i:.im11L~\l 1~~1ti 
3.3 'll1v1l1Lii~m1tl1~V1vviY1-r'Vlt11mY11.:i L<tl'U A'U L~lJ 1 vititlmru nm 1"1 , , 
3.4 'll1tt '\llfl1)tJ!)ml.:i1m1viL ~1 i.itl1~~Y16mvi L vi11~iiLLi:.J'UL U'ULL 'U1Y11.:i 

"l mEJVLffUvUL ~fl'~J./'117-'J Lifo" 
3.5 'll1tt 1 im)tl!)m\.:i1'UL llk!1~uu tl'nu~V111?111111cimufllJ ~viV1111m1tl!)mi.:i1'U 

t])~LflYI L ~ti 11X'1t1~f1'1t1.:inum111~t1.:Jfl1) 14fnuLL"~~1tJ~tlf1'11vi1f111lJLi1 h fl1)11\ILLi:.J'UtJ1\I . 

~;u 'Um U'UU)~LflY1~1.:i i 1~vt111'1ttV1~n Lnru'fl~ LLV1n~1.:in'U 1 ti nwii1LL 'Uf1U)~L.f1Yl'Ut1\ILLi:.J'U~~1R'~ 'l 
---., 
.. <? .. 

lJ~-l'U 

4.1 ~1LL 'Uf1V11lJ)~~UVIUf. tJ\11'U . 

L ~""""~""~"":f u>1iJ1u'1uviti1>1u•1L•uoa•ti1>1u•Thm' 1 un1'\Jij~ 
V11lJLLi:.J'U LLi:.J'UU)~L.flYliil~LLrl LLi:.J'U)~~U'!ll~ LLi:.J'U'i~~um~m1.:i LLi:.J'U'i~~'l,Jf))lJ LLi:.J'U)~vlU~'l'\lll~ 

., .f.J"" "'"\'• .. !'1" 
LLi:.J'U)~~UL'UVIYl'UYlfl1)f'1f1'1'.11 LLi:.J'U)~~u b )'IL )tJ'U L u'UVl'U • 

4.2 ~1LL 'Uf1V11lJlVIClU1~?1'1A Vl1ti LU1VllJ1tl --L tJmLi:.J'Uzj.:i~vivi1~u 1~ viii'V1citl1~a-:iriV11m u1V1m v 1vimnvi1~ L -d'U LLi:.JlJ~\ilJ~1 , 

4.3 ~1LL unmm~ti~n" 

LLi:.J'UU)~L.nYl-d tl1\l~LU'11~LU'U 3 tl1~L.f1YI ~.:i-d 
4.3.1 LLi:.JU1~f.l~i'U (Short-Range Plan) At! LLi:.J'Uvi't .ff1~tJ~L1ml'i1LiJk!m1· 

• tl1~mru 1 ti LLVIWLn~ 2 ti L'llk! LLi:.J'Utli)m\m)tJ1~~1u (Action Plan or Operation Plan) 1lJ 

mJ'U\l~ii11EJ"~LBf.J~Lntnnu15m11'11LU'l.Jfl1) ?tm'UYi 'l'UU)~lJ1ru LL"~~-r'U~~'!ltl'U fl1)11'1LLi:.J'l.J ,, 
1~tJ~~'Utl1\IVh 1kl~U'Uti'ILLi:.J'l.1'11'U (Program) Vl1ti 1m.:im1 (Project) zj.:iiinvm1lJ 1ll?t~'Uiuiti'U 

4.3.2 LLi:.J~lntermediate-Range Plan) At! LLi:.J'Uvi'lif 

)~f.J~L1"11klm11'11LU'Ufl1)~'1LL~ 3-4 ti LLV11llLn'U 5 u L<tl'U LLi:.J'U~\ilJ'U1Lf'1)'!'.l~fl\ILL"~'1.:if1lJLL1'i'l'll1~ 
.,.J ~tJ!'i" ~ 

Q'UUYI 10 (YU'\.2550-2554) LLi:.J'Uu!JUVl11'llfl11 4 Lu'Ul'llJ 

4.3.3 LLi:.J'U'i~f.J~EJ11 J.Long-Range Plan) AtJ LLi:.J'Uffi .ff1~EJ~L1m 1 um1 

l'i1Lti'Ufl1)lJ1nni1 5 ti ~'Uhl L'ULLi:.JU'1~n1'\ll'UV1'UtJ'UL'UVILL'l.J1Y11.:iH1T1'1.:i1 L<tlu LLi:.ium1Pin'l'.l1 
" LL1'i'l'll1~ 15 U LtJ'U~'l.J 

tl~'I tl1'11llih~ f.J~ L 1'11~ LL U'Utl'UL U'l.JlJ1 l>l'.i~1'1.Jf11f1'1'11Vl1''Url1'\ll'l.J~U)~L.fl'Vl'(JtJ'I Lbi:.J'l.J 
~ 

vl'I n~11-iJ1.:itX'U LL~'l~ tl~L 1'11~~~Clf1~ti.:i 1 um'.i~1bL 'Uf1U'.i~ L.flYl'!ltl'ILLi:.J'U~ L Vlijtl'U'1~~'Ut!Vn'U "Vl'1 f1 ,, ,, ,, 
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f111lJ~fl'W''U" (Commitment Principle) ~\I 11'i'mh11vim11ui1 ." 1:::t1:::rnn 1 'Ufl1'Hll'Vl'UVILLi:.J'U 

n1'~tJ!)~-:i1'U A111~L'Vlm:::amrn:::atililf1'1v-:inu~n~ru:::'UeN\11'U~~mm:::vhu.n:::LlJ'U1:::t1::: L1m 

~L Titl\ITIEltl'lJFl11lJi:.Jfl'W''UB'UL~tl1'llel\ltl'lJc.Jn'lJtl\lf11)vllil~'U 1v1 'Uf111m:::vi1Vl1lJLLi:.itJ1Y'U,, 
" 

'Uelnv1mYmLi:.i'U~-:i 3 tJ1:::uw1 v:::~ti-:itJ1:::a1'U'1lJ'W''U5zj-:in'Uu.n:::n'U m1ti1V1'UlilLLi:.J'U 

1:::t1:::i'UV1~ti1:::t1:::tJ1'Unm-:i Llil t1 hifi1ii-:i~-:i uc.i'U1:::t1~t111 VellJi:ii:.in L~fomt1mnni1~v::: 11'i'c.in~ 'Vl~el 
nci11Bntl't1V1~-:i 11'111LLi:.i'U1:::t1:::i'U V1~ti1:::t1:::tJ1'Unn1-:i mvLnlil~'U 1lJ11'i'c11 hJi:iuf.l'U1:::t1:::t1i1 LLn::: 1 'LI 

vi1'Uu\IL~t11n'ULLi:J'U1:::t1:::t111mv hJtJ1:::aunuc.in~1L ~v mn hii:i LLC-J'U1:::t1:::i'U'Vl~el1::: t1:::tJ1tJnm-:i 

~1m1tJU'1'UU 
' 

4.4 ~1u 'UflV11lJ~n~ru:::m11i 

LlilEJUfl~el\lrlf11'l'Vl~el'VltJ1tl\11lJ~1\l'l v:::lJ\Lt:JlJmieltj 2 U'l:::Lil'Vl Rel 

4.4.1 u.i:.i'U~iJ1V1~tJ1:::a-:ir1L~tl'J (Single-Purpose planning) L lJlJU~J'Um i 
a1wrrn lJlJLL 'U1'Vl1\11 'Uf111Ul]~LUvt1:::\11'U'Vl~movn:::f111lJ-r'lJ~lililelU'Vl~elL ll'U 1 UV11lJ'1Jl11f111ru 

A#m~el\11'Ua1L ~vnci1-:i 1 ULL'11V1~elam1 n11ruL tJ~tJ'ULLtJn-:i 1 tJ LLc.i'U'7wiv:::1:1nt1rn~ n 1lJ'1iBnviel1 tJ 
' " 

V1~eltl1vL~t1ni1 "LLc.i'Ui1A111" L ~u LLc.iui;i!il~1L~uu1'Vl ·u.e.iuifo-:inutl1vbl.I 1A1-:im1LLTI'Vltl 

el1'11'1lJf1'lLFl~el'U~LLn::!~'U 'l L lJlJ~'U 
4.4.2 LLc.i'Um.fftiv1-:ivim~el\I (Con.tinuous-Use Planning) LlJ'ULLt:J'Um-tl 

0 ... iJ~ 1 . I"'..... ' ' d ~ ·' 0 ... .,J ... .. '11'Vl'lUL 'LILL 'U1'Vl1\I 'Uf11'lu{)'lJVl\11'Ueltl1\IVleJL 'Uel\I LLn:::L U'U u~:::v11il1 m:::ti::: L1n1'Vl tJ11'U1'U LLlJv:::lJ 

i:.in m:::'Vlu~1" 'l LnVl~'U 1 t1'Uru:::~h tJlJ\11t1 LLC-J'Uil1JVJ°llv::: hJ L tJ~ ti'U Lfl'l\1'1~1" LLviv:::u-ruu1" 

'l1tJn:::LBtllil 1~'11lJ1'll:lvl1LlJlJf11'lviel1 tJ11'1 'Vl~tltl1vL~tlf111'111 "LLC-J'Ul:l111,, 'Vl~el "LLC-JU\11'U'Vl~fl" 

11'1LLnt11t1u1t1vi1-:i 1 L '!i'U 'U 1Elu1Eim1-W~m'll'Uu'Vl 'U 1Elu1t1m1tlel-:i n'ULLn:::tJ11utJ11lJ 

flell.ln1'1a~ 'ULEJU1tlf11'li;'IVIBVl11f11'lLnlil Lll'U~U 

4.5 ~1LL'Uflmm:::~Uf11'l'IJ~'Vl1'l\11'U'VltJ1tl\11'U 

LLC-J'UU'l::: Lil'Vlll tl1v LL u-:i 11'1 L lJ'U 3 'l:::~u ~\Ill 
4.5.1 LLt:JUfln~'Vl5 (Strategic Planning) LU'ULLt:J'U~~fl~Vlvi1~'ULVltl~U~'V11'l 

):::~'IJ'1\I L ~el 1 ~'1elVlf1'1 v\lnUL lJ'U°'VllJ1tlfl'1t1Vl5°'Uel\l'VltJit1\11'ULL'11tJ'l:::'11lJ 1 UV\lc'.f'IJ~'Vl11'l::!~'\Jfln1\I " , . - ~ " 
LL'1:::1:::~uci1\I vh1~n1111\ILLt:J'Ufl'1~V15i:i~n~ru:::m1u~V11'lLL'IJUn\lci1-:i (Top-Dow Planning) ~ 
I.I oQ e,.1 c:i1 O '-' d ' I cf IJ' - CV 

t:JU'l'V111'l::: Vl'IJG'l\llJ'IJ'Yl'IJ1Vl'11fl ru'VJG'llil f11111\1 LLC.JtJ fli;J tl'Vltiv::: f1n 11()\l'UelU L 'lJ VI f111\l 'l 'llel\I f11)v VI " " " , , 
oQ t ..J lJ QJ ~ .J I Cl! I ' 

nv m'llJ'll el\l'Vl'U1t1\l1t1 'll\I \;lel\lfl'lti'l.lflnlJ'Yl wi t11 n 'l'Yl\l'VllJVl'Yl'Vlt11 tJ\11'UlJ el t1 \;Jn el VI v'U f11 'l'Vi t11 m ru 
' " 

am1:::LL1V1'1tilJ~.:imt11 t1LLn:::mt1t1eln L tl1V1mt1'1lel.:im111.:iLLc.it1nnt1Y151V1t1~11 tJv:::li.:iLut11 ~ 
' ' 

'VltJ1tl.:11'UL v~ruL~'IJ LVl LLn:::vl1'l.:JtltJL~ 'Utl'U1fl\;l num1-d1m ~lJU'l:::~VlBJl1'Y'lU.n:::tJ1:::~V1Bt:Jn 1 t1fl1) 
u " 

I'\ 1 L lJ'U\11lJ'lJ el\l'VltJ1 tl\11'1.J 

4.5.2 LLt;J'U~Vluifi (Tactical Planning) Lllt1LLi;.J'U~LnV1v1nm1m:::'Yi1~1lJnt1 
1:::V1i1.:i~u~V1111:::~ua\lnuc'.l'IJ~V1111:::~unn1.:iL~el 1 ~V1tl1t1\11t101nvn111 tJ'1i;.J'1'11L ~v~11\I H 611.:i 

" " " , '\J 

L U'U 1 U\;11lJ L tl1V1mt1 EJVlti15LLn:::ati"1f1'1el.:inu LLC-J'Uflnt1V15 LLt:J'UtJVli:i15 v:::ii~n~ru::: LO'Vi1::: L v1:::v.:i Lrn::: 

L tJt1nvfl'filJ~~el\lm~vi111il t1V1tl1t1.:i1t1Eltit1zj.:imJmtJ t uV1tl1tJ\l;t1 m111\I LLi;.Jt1t1V1015~el.:ielvm CJ 1~ " , " 
'lJ BU L 'lJ \;!ti 1'Vl'UVl'U el\I U.i;.J'U fln tl'VI lS LL\;) LLi;.J'UtJVl6iITv:::vi1wu1m 'U fl11i;.J'1lJc.Ja1'U'1el VI f1'1 el.:! 'l:::'Vll1.:J LLi;.J'U , , 
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nm1V15 zj..:mrn'f~1..:i~'Ulvivc!u1m11::~ua..:i nuLLC.J'Utlnllilm1 zj..:iLlJ'ULLC.J'U1::~uci1..:iLLn::l1mll'ULLC.J'U 
, '\J \J " :-.J 

1::v::i'UL-01~1vn'U lvim u'U 1~r•wvuflnlJ1 'LI~..:i~iiA11lJ?i'1ri'ru~..:ivtlJV1 L"ll'U fh 1i~1v 11tJ 1~ L1m mi::: , v 

4.5.3 LLC.J'Utliju~m1 (Operational Plans) 1ia5mmu1vtmt11'Um1 
QI Q ~ I '1 " .J ~. I.I d I ~ .c::il"' d d .J., 0 

u!JUl'l..'.11'U'lJB..'.IVl'U1tJ..'.11'U b 'Un n<tmJ:::'VIL u'UVl'U1'VlLOY'l1::'lJv..'.JVl'U1tJ..'.11'U Vl)vlJn mHU:::'VIL U'U..'.11'U'Vll'lv..'.J'Vl1 

Lll'Utl1::~11uvia1'U m111..:iLLC.J'Utliju~m1Llluvtu1~'lJa..:i~u1vt111::~uci1..:i~'1::~a..:im::vhmlJ 
L ll1vtmtitl5llil m-s LLm~ 1 ~aewiA~a..:inrnLC.J'U~'Vlii1~ LL'1t LL~J'Uml~'Vl5 LLC.Jutl5~ m1~..:iii~n~ru:::m-s 
11..:i LLC.Ju1::v::i'U zj..:il1rn~m-Ua..:inuu'1~vvi1..:i 1 mv 1 'Uvtu1v..:i1'U zj..:i L ll'U'Vl~Y'lt11m~c!u1vt11a1m1ri 

'IJ 

fl1UfllJ1~ , 

4.6 f111~1LL'UnLLC.J'Ul'l1lJvtU1Vivi1LU'U..'.11'U 

m111:.:JLLC.J'U lviti~1LL 'Unl'l1lJvtu1~v\'1 L uu..:i1'U ?11m1ri~1LL 'Un LLC.J'UBB n 1~L llu 

4.6.1 LLC.J'ULLliU'Vl (Master Plan) L ll'ULLC.J'U~LnVl'11nf11))1lJLLC.J'U~.:!VllJVlfl1tJ 1 'U 

vtll1v.:i1m-U111~1vnu L~a 1~Ll1'Ui1.:i lA1.:i?1~1..:i lviti11lJ'lJv..:im1tli)lli1.:i1'UmtJ 1'Uvttl1v..:i1'U LLn::: 1 -ti'LU'U 

LLliLLuu1um111.:iLLC.J'U)::~U1v..'.1~~1tl'llti..'.ln'1f11) 

4.6.2 LLC.JlJVIU1~ (Functional Plan) LU'ULLC.J'U~rim1..:i~'UL~mo'Y'l1:::L'11:::'1..:i1i 
'IJ 

nun~lJ..'.11'U LLC.J'Utli)lli1..:i1'U'1::L U'U~C.JmJe:itJ~v~L 'ULLC.J'U 1 vtaj~L~tJ n11 LLC.J'ULLli'U'Vl LLC.Jutlijlli1..'.11lJ'1:: 

-tl1v 1~~tlijlli1'Vlnu11 vttl1v..:i1u'1::~a..:ivi1a:: b vhmh.:i b LLn:::vi1L~aa::: b l'l'1BVl'1'ULL?IVl..:JLU1vtlJ1tJ 

~VIVl1tJ~fl1VIVl1..:i Li1m.Jl}lli11'l1lJLLC.J'U'Vl naci1..:ivtlJVI LL~') f11)~1LL 'Un f11111..'.ILLC.J'Ul'\1lJVIU1~tl ?11lJ1)(1 

'11 LL ufiLLC.Jucie:i tJ e:ian 1~ LU'ULLC.J·u~1uuAa1m LLC.J'U~1'Uf11'iC.J~l'l LLC.JU~1'Uf11'll'lmvi LLn:: LLC.Ju~1u , 

4.6.3 LLC.J'U'l1'U lm..:im1 (Project) L U'ULLC.J'U~'VIU1tl..'.11'Uvi1~'UL ~Bl'lBU?l'UB..:J 
u lvu1v L~mnun'1m'ilJ 1 vtaj'lJa.:ivtu1v..:i1uLo'Y'l1:::A~..:i (L llun'1m'i:u~mu1 vi1V1 il1-tlvi1L llutl'i:::'11 

mJ1L?llJe:J) zj..'.l~B..'.I H'u'1~mU'U~11.11'UlJ1f1 '11f1'VIU1tJ.:11'Uvi1..:i1 Vl'11V1 'VIU1V..'.11'U f11)11..'.ILLC.J'U..'.11'U 

Lfl 1 ..:i f111'1::-tl1v1 ~vtu1 v..:i1utlii mLvin:::vti.11 v..:i1'U ~vtu 1~ Lrn:: ri11lJ~u ~Vl'lle:JU'll e:i..:i l'luii m1tl1::?11'U 
• 'IJ 

~lJwu5eYu~ ~..:i'1:::vh 1~..:i1'Uu11mll1vtmv~11..:i111Jlaci1..:iiitl1:::~'Vl6m'Y'l , 

4.6.4 LLC.J'Ua~tl (Comprehensive Plan) LU'ULLC.J'U~~vivi1~m~aa~tl11mLC.JU 
vtu1~ l'ln e:i V1'1'U LLC.J'U..'.l 1'U lm..:i..:i1u~vttl1 v..:i1u m::vi1 lvi tJV1'1~1 LL um th.Jvtmvivtli vt~a~1 LL u nl'l1lJ 

'IJ 

'lJBUL 'lll'l'llB..'.l..'.11'Uvt~m::vi'ufl11lJ.a'u.ff e:iu 1 um'itli)llil L.yjv 1 ~~1vviam'ivi1m1m -il1 h m111..:iLLC.J'U 

tl'i::Lf)'Vlll '1::Li1'U 1~-B'vi l 'Uf11)11..'.ILLC.J'UU1'Vl11U'i::L 'VlPl'lJB..'.l~~u1a ~1BV1..'.IL-ciu LLC.J'U?l151'itu?l'lJ . . , 
LLC.Jum1~vim1Pin~1 LU'U~'U · 

4.6.5 LLC.J'Un'1m1l.J (Activity Planning). LU'ULLC.J'U~-:5'Vlvi1~'UL~mL?IVl..'.IL~Li1u 
(>)1'j1..'.JL1n1'lJB..'.Jf11'jtJi)lli1.:i1u (Schedule) LLC.J'Ufl'1n1'il.J'1tLLl.'IVl..'.1 l ~L i'.1'U11 LLvia::vtU1tJ..'.11UVvtJ 1 u 

vttl1v..:i1uiivtu1~~u~V1'llti'U 1 um1vi1L uun'1m'i:1.Jv::: 1 'i 1u-tl1~L1n11viu1..:i n'1m'i:1.JJu'1 ::: L~lJ~'ULi1a 1 'i 

LLn:::'1:::~e:i..:ivi1L uun'1m1:uvim da..:inuvttl1v..:i1u 1V1u1..:ivt~a 1li L ~e:i 1 ~..:i1uiTmL~1La1'1 u1"JnC.Jn~1L 1'1 , 

l'l1l.JLU1vt:u1vaci1..:iiitl"J:::~~5n1Y'l 
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4. 7 ~1LL'Uml1l.Jfl11l.J~'!Jv\ln1'l'U1UC-J'Uh.Jl off 

m1~1LL'Umh:::L.f1'Vl'!lv\IUC-J'Ui5d v:::LLU\ILLC-J'Uvein1~ LU'U 2 tb:::Ln'Vl ~..:id 
4. 7.1 LLC-J'U'Vl"'n (Standing Plan) ('Vl~flfl1vL~tln 1~11LLC-J'UV'U~'U LLC-J'Utl11) 

'Vl~mLC-J'U'lh:::~1) LU'ULL 'U1fivi 'Vl"'nm1 'Vl~VLL'U1'Vl1·:n.J!)~1'LinTm1:::vi1nvm1l.Ju1.:imh.:imt11 'LI 

WU1EJ\11'U zj,:i~ei..:ii1011m:::vi1J1ueiw1 UC-J'U'Vl"'n'Vl~f)UC-J'Utb:::~1d v:::~ntl1l.J11m~'Vl'11EJ1Af.:i1vit1 bJ 
i1011ri1'Vl'Uvimt1 (~'Umlnum1L '\.J~t1'ULL '\.Ja~am1011ru~.:imt11 'Uua:::mEJ'UBn L tl'LILnru'f1) LLC-J'U'Vl"'n , ,, 
'Vl~eiuc.J'U'\.J1:::~1~..:ilii'ei..:iL ll'ULA~ei..:ii'.iei'11V1·fo~u~m1l'Um1~~~'U1 v LL tit 'llU'1JV111:::V111..:i~1t1~1.:i 1 

4. 7.2 LLC-J'U1i'LU'W1:::Af..:i (Single-Use Plan) 'Vll.J1tl(i\I LLC-J'U~L\il~tll.J~'Um.h..:i 
Luvh:::Lv1:::v.:inULV1\il011ru~Lnvi~'ULYlt1.:iAf.:iL~t11u~1v::: hHTieimmnvi~'Uan (one time Goal) Ldei , 
'\.J))~C-J'1\il1l.J~ ri1'Vl'UV\ LLaTOJ:::L~n 1 i'LLC-J'U1T'U1 u~n1am'Un11WL~flB1'U1t1v:::tl1n"'ul.J11 -ITT 'I-iii an m~ 

v1nnw;;i1LL 'Un'\.J1:::L.f1'Vl'!ltl\I LL~'U mn-Wv11ru1LL~'U~V1tl1t1.:i1'UY11..:i m1Pim~111 'LI 

1:::~rn '11\il~'U~ m1Pim:nLLa::: 11\IL~t1'U~B.:i~1L il'Um1LL~1 LLC-J'U~iJm1l.Ja1~qiLrn:::~1L tl'U~v.:i 
~1L il'Um11ii11v:::r11il.:i(i.:iu~u'Vl'!JB..:iV1i.i1t1..:i1'U i'lilo'\.J1:::a..:iA°LLa:::L u1V1l.J1t1 1:::t1::: L1m ~mL~'Unat1Y15 , , 
~~ei.:il.i.:i~YlJ'U1V1i.i1t1.:i1'U 1 '\.Jaa'LI1A \il~a eivi Aaei.:i nu'U fomt1V1tl1 t1 L y,uei ua::: \il1l.JA111.Jlii'ei.:i 011'!Jei.:i , . ,, 
V1i.i1 t1..:i1'U· ~11.Jn..:iu~u'Vl~L '\.J~ EJ'U 1illviv1-tl~nvm-wmt11 'ULLa:::am-w LL 1viam.imvmm 'll1t1V1'U'ULa~l.J , 

d 1 0 "' ~ ~ ,if 5. Fl11:l.IL '!ltl.\J EJ'l"!.lfl 'I LLt·J'U'11'1J 0\11'U flf11!:ffl)l.J n1101111 n~1"!.l'U'W\Hi1'U .. 
ri1i1n..:i1'UL "!.l~vr'U~nTl"An~1 h:n~EJ'U LLfl!:'VIU1EJ\11'1J~L~tl1oUtl'I 

n1111..:iLL~'U~\;ll'U1011Pim:n.ff'U~'U~1'U'!Jv..:i'1Tun.:i1'UAru:::m1l.Jm1011Pim11 ... 
.ff'U~'U~11.J1 i'LLC-J'U'\.Jlj~11'!Jn1) 4 u zj\llJ'ULtJU1EJLLa:::1:::t1:::L1a1aeiviAav\ltlULLC-J'UU~'Vl1111'!Jn1) 
LL~'U~'U'!JB\l~~'\.J1'1 LL~'U'\.Jlj~11'!ln11m:::Y111..:iPim115m1 LL(;.J'U~\;lJ'l.J1Ll"l1~~nvLLa:::'1.:ifll.JLLl1\l'!l1~ 

LLa::: LLi;.J'Um1Pi n"cl1 LL l1.:i'll1~ L tl'UmauVil"lY11.:i 1 'Um1~vivi1 LLC-J'U'\.Jlj~m1tb:::~1u 1vit1'11t1n.:i1'UL '!J\il 

~'U~n11Pl~~1 L 1\IL~tl'U 1 .ffLU'ULL mvrn 1 'Um1~vivi1LLi;.J'U'!Jv\l'VIU1EJ\11'UL-li'UL~EJ1n'U v1mT'Unv:::n11 

1 ucim:::mlim1u~V111 1 'Uci1u~ L iJu011u°1V111LLi;.J'l.JLLa::: 1A1.:i011 1vit1l-iti1v.:i1u~ L tl'U~foc:ivi'!lau ,, ,, 
LLe.i'U.:ii'ULLadA1.:im1~ L~m-Ua.:it;Ja.:ifo~vi'11eirn11 l u~1L u'U 0111 ~m1a\il1l.Jffi~ ri1V1'Uvi 11 V1i.i1 t1.:i1'U . , 
~vi 1 ~i11:::uum1~vi\il1l.J 11t1..:i1'U011'\.Jlj~.:i1'U\il1l.JLLe.J'U'\.Ji]u°i011LLa:::m1l.Jn11V1u11 'U011'\.J!)~ 

\il1l.JLL(;.J'U~\;ll'U11 'LILL~a:::1eiuunu011'\.J1;Lil'U~a011~1L-Um1uA1urin'LI1 u Lrn:::11 v.:i1ui;.ia011 ,, 
'\.Jlj~.:i1'U 1 'LILL~a:::1auu Ldei~1L -Um1'U 1 u1~1:::t1:::A~.:i ue.iunv~i1011'1.J1:::Lil'Ui;.ia1:::v:::A~.:iLLi;.J'l.J~\;lJ'U1 
LLa:::11v.:i1'U011'1.h::: Lilmdma1v~'ULLi;.J'U~\;ll'U1~L iJm:::uuA1u1.:Jv) zj.:iuavi.:i 1 ~L ~u 1~~.:i LLmJJJil 

~ei1ud 
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u.~un11P1n~1u.~~'!l1~ ~'IJ~~'IJ1LP!1~!fi~ 'IJLVU1VU.il::~~GP!1a~i LL~'IJU~'1'1Wll'!ln15U.f.i'IJ~'IJ 

U.1l::i~FllJLLl.i~'!l1~ m1tl!j~tlm1Pln1!111u 
.J 

~m11~~au~ 

(n.P!. 2552- 256 ll 

I - I I I 

I U.~'IJ~~'IJ1'1~'1'11~; 

n~lJ'1~m~ 

l l l 
u.~utl!jmh1'!1m1 4 tJ u.~utl!ju1i11'!lm1 u.~u~~u1m1P1n~1 u.~u~~u1m1P1n~1 

'!!um::m1~fin~1iim1 .. 4 tJ 'llu~ an!. i--. 
~ ~ 

1iuliu!1u f----.+ '!luiiu!1u 

'llu~ an~. '!!u~1rn~vu 

l i i i· 
u.~utl!j~m1tl1::,j1tJ u.~utl!ju1im1tl1::,j1i'.J u.~utl!ju1im1tl1::,j1tJ LLCJ'IJtl!j~m1th::,j1tJ 

'!Ju~ . '!Ju~ a'r'i~ . --+ '!Ju~ a'r'i~. I--+ 'llu~1rn~vu .. 
m::~11~Pln~1iim1 

. 

LL~·1..u1ij LL?! vi.:i m1m zjm.J LE.M'lJv'l LL~ucl 1'1 n ·nw•1ru::; m1l.l n TmT~Pi n'tf 1.fru~mi1'u 
" cl1un.:i1t1L'lJl'l~'U~fl1)Pin"t11 h.:iL1tJ'ULLn::: V!U1tJ'l1'U~LMm.Uv.:i ... 

fl1)~Vlvi1LL~'UnntJYJ5'lJv'lV!U1tJ'l1'U i1A11l.J~1LU'Uvch:i~'l~'i)::;~i'v.:iPin"tt1'UltJU1tJ 
~rn::; tJY151'11?11'11 V!~v'ilVlL U'U~1'l 'l'il1,fl~~LMm-Vv.:ivt~BV!U1tJ'l1'Uvl'U'1'l nvi L ~m uumm.Jn1V!'UVl , , " 
Vi i'l'Yl1'l m1~ \llJt11 A rum~ m1Pi n"t11'1Jv.:i cl 1un.:i 1u L 'lJ l'l~'U~ m1Pin'tf1 Lrn:::V!1n1~i1n11Pimnu1m.J1 tJ 

~ LMtJ1.Uv.:i 1 uV!n1~'i:::~uLLn::: n-1'1.:i'lJ11.:i'il:::vh 1 ~L zjvl.J LtJ'lA11l.l~l.l~'U5'lJv'l'U fou1tJ1~iviL 'il'U~'U 
u LtJu1mLn::: tJ'Ylul'11?tl'l1~ri1;Pi n'tf1lLA'i1:::l-1th::: n~um'i~vivi1LL~t1 L-11~. , 

6.1 'i:::vi'umnn 

'U fou1mLn:::~Y1Di'11?11'11~1.h::; L 'Yli'1~1'1 'l 'i1l.Ji1.:ith:::L 'Yli'l 1 YltJ~'l L .LJ'T.hm.J"J::;'ql.J 

LLn::;I'\ nn'ln1V!'UVl LL 'U1Y11'l fl1)~\llJ'U1Til.Jn'U L-d'U 

- LU7111JJWnr.JW~'U7flMWJJJ1:1 (Millennium Development Goals -~ fiv 
L U1V!l.J1tJLL UV1U'J:::fl1'J ~~~?1~1:Un?1V!U 1J:::'!l1'1l1~ 189 LL 'vi.:i l'lfln'ltJvl.J~Utl'U~'il:::~tJ1tJ1lJU'J'Jn 1 m~ ... ~==·===-
mtJ1tJ ~ . i'l. 2558 v1.:id ----- 1. fl1'J'lJ~VlA11l.JtJ1fl'iltJLLn::;m111-H11 V!tJ 

2. n1'J~\llJtJ1n11~n'tf1iuu1:::n11 
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3. n11~-m~~lJFl11lJLVi1L YitJl.Jtl'Ll'Y11-lL 'V'IPI 

4. m':iaV'IBi;J':i101':imt1'!Jem~o 

5. 01':i~w.J'Ll1'1'lli11Yi'llv>lLLli , 
6. m':iUv>lnuhriLvV'I~ ma1L'1v LLa~1w1~V'l~vg'Ll'l . . 
7. 01':irmn~~LnV'l~BlJeJV1-lv>l~u 

8. m1~-.lL'1~lJfl11lJL llu~u~1um1ww.im 1u1ao 

.,, ... I 'r: F p.. 1 ~ ., ., 
- nTJFJD'l17LWflu'N'lfU (Education for All) U':i~L'Ylf'l 'YltlL1J'LlL~1Jl1Yi~V'IOTl" 

.I "'i "" d "" al "" tJ .J "" " ., "" I " u':i~'!ll.J':i~V'IULftO L':iv>l01':if'lffl~1L'Yivu1~'1l'Ll llJeJ 'VU'l. 2533 'Vl~eJlJL'VltJ'Ll ~~'Vl1V'i'llft'IJ':i ':i1l.JO'IJ , , 

eJ~Am':i~L 'Ll~ 1o LLa~V1il1v-.l1'Ll'1V1i.J1~'!l1'!l1~g'Ll 'l zj>l~i.J1~~lJfl~>l'1u hlri1vt'LlV'IL ll1vtmt1011w\ilJ'Ll1 

011Pio~1Lrieit11-l'll'Ll1u~cycy1~_wLVit1u H 6 t11~0Tl ei'u . 
~ el CV ~ \ d 'LI ~ ~ I C: 

1. 'lJtl1tJ011~LLftLV'!Ou!lJ1tlLLft~0~01)lJL'YieJ01':i'V'l\ilJ'U1eJ'U( LV'itlLtl'V'l1~0~lJLV'IO 

~BtlLB01'1LLa~L~OW01':i 

2. 'llmvfa01'1'V11~011Pim~n.ffu~mnu1~i15->l mv1uu 'V'l .f'l. 2543 
--- ~---- --

3. ur~"tl1-~~~ilJ-~~T'V11-l01'H'1vu L~eJ 1~crL~tl'Ll~1'Lll.J1i;J);j1'U~'1-l~'Ll 
, ·1 ,, .-.t " 

4. ftV'ltli;)':i101':i1li~'VIU~~eJ'lJB>lmVIUJL'UU 'Yi.Pl . 25431m~l"l~>l'Vl~>l'lJeJ~tlm11utJ 
'U 'U ., 

'V'l .f'l . 2533 LV'ltlLU'U01)L~tJ'Ll~'lJeJ~L~n'Vlru~LLft~'1i;J~ " ., 
5 . 'lltJ1tJ011'1V'I011PlO'lfl.ff'Ll~'Ll;i1'UUft~01':i~OB'IJ1lJl1'o~~~~1LU'Ll~B01':ivl1':i>l~'V'I ... 

• 'lJB>lLt111'!luLrn~0'Vl'1J1 ~LnV'I m':iL tJ~ vu LL ua>l'Yi'J~ m':ilJ~1u~'lJaml!v ~La~01':i>l1um~'Yi~~~u 
6. L~lJ'Yi'Llfl11lJ~l1m~~ LLft~fl1UtJlJ~~1LU'U~B01':iW\ilJ'U11"lru.fl1'Yi~ii;i'lJB~'IJl"ll"lft Llft~ " " , , 

l"l':iB\Jflr11 mtlLL 'IJ'IJLLa~i601':i~'Vlft10'Vlft1tl 
" 

~m.nlutl 'V'U'l. 2543 eJ>lA01')EJL'U'1ln ~1lJn'IJ'WU1tl>l1'Ll'1'VIU':i~'ll1'1l1~g'Ll'l ~ 
'U 

v11L uu01':iL~m01':iPi mm Ylvth>l'll'Ll hi'~V'I 01':itl':i~'lllJL vlvtl':i~ LiJum1l.ln11V1ih 1 u01':i~V'l01':iPim~1 , 

L yjvtl1-l'!l'Ll mlJLU1'VllJ1tJ~riT1.lf'LlV'l 11lu01':itJ':i~'!llJ~~vlJL Yivu ~m-.lV'l101{ tl':i~ LVH'1L'1!L 'Llna zj>l , ' 
cmtl':i1on11tl':i~L 'Vlf'1'1m:/iov>l 1li'11m':iriv11Liium':i1 ~'IJ':i':i~ L u1V1lJ1t1mirvtl~ri1V1uV'l 11l utlDC1JC1J1 

~vlJL Yivu 1~~'1'1u ~tJ':i~'lllJ~>l 1~ri1V1uV'ILU1V1mv~~~m':ia01':iPim~1L yjvi.J1-l'!l'Llmt11 uu 'Yi.f'l. 2558 , , 
11lumvutlDC1JC1J1vn01':i' ~>ld 

1. 'lJt11mLa~tJfoi.J':i-.101':iPim~1LLa~01':iV'!LLm~m~onvui'm'1t1u 1V'lmti'Yi1~L~o • 
' " d • " 

'Vll U)1~'\J1'1Uft~V'IBtl Lv01'21 

2. '1V'l1~L~O~>l'VllJV'l LV'ltlLO'V'11~L~O~'Vlru>l L~O~BtlL'Ll'1.fl11~tl10ci°1'1.J1nLLa~ " ., " 
L~n~L iJuocilJuvt1'V11-lL ~a'!l1~ '11m1m-U1n~LLa~L-U'1L~vu 1 u1~~utJ':i~rilJPim~nmriu>lA'u~iirirum'V'I . ' 
.rnv1utl ri .f'l . 201-s ('Yi .f'l . 2558) 

3 ~VJ 01':iPlO'l~ll~i;JB'IJ'2flJB>lm1lJ~B>l01':if11':iL~tllJ~'lJB~ Ltl11'1llJml~ITT 'Vlru 
• " " u 

~~'VllJVJcJ1~ Lfl':i~01':il1' O'l~~01':iL1tJ'Ll~\;lftvV'l~ii;iav1~L vh L Vit1lJnlJ 
" 

4 W\ilJlJ1eJi;)';i101':i~'VIU>l~B'lJB>lITT'VIUJLm~L~lJ:ff'Ll~BVft~ 50 mt11utl l"l.f'l . 
• " '\J .., 

2015 ('Yi .f'l . 2558) 1vimow1~'2f\;J°1Lrn~01':iw\ilJm01':iLoU1n~011Pin~1.ffu~u!1mLa~~m~a~~1V1ru 
m 'Vlru~~'VllJVl 1 ~L VhL'Vi tllJ n'Ll " ., 
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5. 'll~V1m1m 'Vl~m:JJ1vrnL YH'11um1Pin~11~~u1.h~cimLn~l1'lit1llmt11 utl 

fl.f'l. 2005 (W.f'l. 2548) LLa~Yi'11~LflVlfl11lJLYl1LYltllJ'Vl1'lLWf'l1'Uf111Pifl'tl1 mv1t1tl fl.f'l. 2015 

(w. f'l. 2558) 1Vlm ut1m1L .U1Ci..:i'1Jt1..:i L~f1~'Vlru.:iLrn~Yi11 ~Lnlilm1Pin"t11.fru~mnt1~iirtrumw 
'\J " a , 

6. TI\;!J'Ll1flrumwm1Pi fl"t111 u'Vln~1t1LLnd'LJ1t1.:im1m llm~f'l.Ji..:i'VllJVIL ~a 1 ~ , , 
LnV1~ac;i'wt5'V11.:im1L~vt11'~-0V1L'1'ULLa~a1m1cii'V11~ Llilmuvn~ 1 'LIL~eMm1{V1u.:i~t1 m1f'l1mru\;]1Ln'll 

u u 

LL'1~~fl~~~'11LU'U~a~i~ 

- LJ'VILJ1'Vl'llv.:im1Pifl"t11a'l.h~'ll1RlJtnL <Bvu 1 m:hu'lla..:im1lJ~1:1Ji'lt1~1t1 
u 

m1Pi fl~1'llv..:Jtl1~'1!1fllJtnL ~ vmYu 1~lim1ri.:imlJ 1 utl~ C!JC!J1'1l~rl1-~1~'U 1Vlti'U1t1fl'ijllJ'U~~'llt1..:J 
1 'VlmLn~~tl1'1Jv..:itl1~L'Vlf'l~1..:i11umL~V'Uth~flBLJ~1Vfl11ll11:1Ji'Jei1 u 3 La1V1c;i'fl Flei th::'lf7fl3.J 

riwm1weNLLm:m1J.Jium 1Vlti Hm1Pi fl'tl1L llt11'11th th::"lf7FJJ.lrJ7UlFJJ'lj~liv 'VI ntl1~ L 'Vlf'l:v~vi'ei..:i ... , 
TI\;ll'U1Fn1:1Ja1:1JTrn 1 t1flTm 'ti..:iit11 unmrifl LLri~tlJ::'lf7FJJ.JrJ7Ufl.JFJJ.JU(i::fruuoJW 1 ~~t1i1Fn1:1J 

..:JV1..:J1:1Jm:v1 fl ri11:1J LL l'ln ~1.:i LLn~'Vlm n-v1m v1\;ll'Uli1'?l.l 1 uu~a~~t1vfhhi1 L llt1vi't1.:i L 'Vli'l B'U nu LLl'l L 'U 
OJ ~ I ti I 4 1 .._, ., .J' 1 .. _'1 

fl11lJ'Vl'11ffVln1 tl'Vl1'l1 \;ll'Uli11lJ'U'U'1~'1!1 t1'111'l fl11lJ11lJlJB 'Un fl~ru~a..:JfllJ LBB mm VI till L U1'Vll'.11tl 

11:1Jnt1F1t1 .Jf..:i 3 La1V1c;i'fla.:iLa~:1JauLJat1t1zj..:inmLa~nu L~B 1 ~a1m1cin111iJafi11iJ'11L~~'iiii~nw · , u 

L llutl1~'1!1fllJB1L ~ivu 1v1mv 1 utl 2558 

:v1nm11~V1lJfl11lJRVI 1t1'Vl'11f1'Vln1m1Vi:v1n~ LMm.Ut1..:i.ff ..:i 3 La1V1c;i'n 11:1JCi.:i 
u 

~LJ~V111m1Pin~1 R1~aau tl'ni'1!1fl11 LLa~~\Mm.Ut1..:i vm.UmaumLmm..:imnmti L-d'U m11~ 
'\J '\J~ '\J 

ti I di I 4 .c:l t.I di V V CV CV ' <C:!il 4 0 cf 

fl11l.J)LLflW'1llJtl'l '1..:JL'11l.Jfl11L 1tl'U1il1't/1 L Wtl'ULJ1'U fl11'111'l€1\91'1 fl'tl(UtJ1L 'lltl'U LLn~'1\91'11'Ufl'lJB'l 
u u 

wn Li'la..:imL ~vu 'Vlflmria1u 1 u'1..:iri:tJ11:1J~liln:v m1:1J~1um1Pin~n a{1..:i L~fl 1 ~lirtrumwat1V1fl~t1\I , , . 

nLJ ri11:1J vi'a..:i fl11'1JB.:t \;ln1VI LL 1.:i.:i 11..lLrnammh~ fl vLJ m1 m1~V1'Vlc;i' na m m1Pi n"t11m L ~vu ~1 vm1 
u 

a..:JL'1~lJfl111-ii'm't11B'lf1~'t!LLn~flT\~1L~B'UU1'U LU'Uvl'U 

oQ.Jocv cf ~J' ti IQ.I . ~ 
'11'Vl1LJ'11'Uf1'11'U fl ru~ fl1)lJ f111 fl11 f'l fl't/1'1J'UW'U~1'U ~tl'l L 1 \IW \;ll'U 1 LVI f1LLn ~ ... 

Lv11'1lt11'Vlv 1~1~n1\;llt1u11lJ ~..:iflll m1mllua~'llv..:iL~v'UBfl 9 'lh~L'Vlf'l ~:v~a1m1citi'11a'l.h~'1!1R:1J 
u u u 

€l1L~tl'U€l~1'l~'Uh hmm1~1LiJ'U1fl1'lfl11TI\;ll'U1U1~'1l1fllJ~tl1L<Bt1t1 (Spirit of ASEAN) L~ma..:ifo 
fl1111l.lf1~lJ'lltJ.:t'l.h~L'Vlf'ltl1L<Bti'U 1 till 2558 L-dt1 h..:iL~E.l'U Buffer School LUt1h..:iL~tl'U~tl~~VI , u 

'1l1mLlil'UtlLJU1~L'Vlf'l1vm 4 tl1~L'Vlf'l 1~LLn ri11 wli1 tllJW'll1 LLn~mLaL~V h..:iL~V'U Sister School 
u 

L llu h..:iL~vu~lim1:1Jw{alJ i1m1m.UmL ~.:i.Ji..:i 1 'UL~a..:i'lla.:tm'tl1Lrn~ ICT ~a~L 'U~'U~~tl'l ffili~VI e 
'1l1VLLliltl nrnh~L'Vlf'l1'Vlv 5 U1~L'Vlf'l 1v1LLrl LlEJVl'U1lJ ~.:tfl1tl{ ~~UU'U~ B'U11ilih<Bti LL'1~LJ11'U LU'U 

u 
., 
l'l'U 

6.2 1~~LJU1~L'Vlf'l 

Yif'lm..:im1TI'\;llmtl1~L'Vlf'l f1!J'Vlil1v LLn~u 1vmvffi~n1'Vl'UV111zj.:iLllt1mvLJ 
.o. QJ d I dQ II I 

'VI f'l'Vl1'lfl11'11il fl1':if'l fl't/1'1Jtl'l'Vltl1 t.1'111.J'VI Lf1 E.11'1JeN L '1llJ 

- -r~o11:1JuruLLvi.:i11'1lmru1~m1vit1 W'Vlofi'm1'1l 2550 
""* '\J " , 

- LL~tlfl11FfmrnLvi'l'1l1~ OUUU'i'LJ'l.h.:t W.f'l. 2552 - 2559 , 
- W1~11'1lUtyqj~fl11Pifl't11.fl1flU'IALJ W.f'l. 2545 

- LL~t1~\;ll'U1Lf'l1"t1~n:vLLri~'1..:iRmLvi.:i'll1~ uuLJ~ 11 (w.f'l.2555-2559) ... 

.. - . 



10 

- LL~'U'U~Vf11116llfl11LL~'U~'U 

- 'U fou1mL~:::~Y1oi"l1'1(;l{fl11tJ!)~tJm1Pin"tt11 'U'Vli"l1W1~1~'1t1'3 
(V'l.i"I. 2552- 2561) 

Cil I SI Q ct. I.I 4 .Jtj 
- "r'l1:::116llfl'J'l:l!)fl111mtifl11'U1Vf11fl\lfl11'U1'Ull.Jtl'3't'l~ Yl.f'l.2546 

6.3 1:::~um:::m1-l 

' 
Vif'lm-l m1w \lllu1m1 Pi n"tt1'U ti-l m:::'t'l 11'3 Pi n"tt15m1 ~-l '1ti ~ fla ti-lnu 

"" ., al ') .J.J V I 

'Yli"l't'l1'3fl11"r'l\lll'U1u1:::L't'li"I fl!)Vfl.llti LL~:::LL'UTUbti'U1ti't'lLflti1'Utl'3 L'!l'U 

- LL~'UtJ!}~11'llfl11 1:::ti::: 4 ti 'Utl-3 m:::'t'l11'3fifl"tt15fl11 

- U~'UtJlj~fl11U1::::S1tJ 'UEJ'3fl)~'t'l11'3Pifl"tt15fl11 

- 'Ufou1ti1''1l.l'U~~11m1m:::m1'3?in"tt16m1 ... 

.... ... v ;f ... . . 

Vif'l'Vl1'3 'Ufou1tifl11W\lll'U1fl11Pin"tt1-U''U"r'l'l.J;J1'1.J'Uti-l'11un'31'UF1ru:::m1l.lm1 ... 
m1Pi n"tt1.ff 'U~'U;)1'1.J ;-l L~ti..t11 tJ""J:::i1F111l.l'1ti~flati-lnu nuVif'lvn-l 'U 1tiu1ti m1w'1!'U1m1Pin"tt1'Uti-l ... 
m:::'t'l11-lfi n"tt16m1LL~:::mtium1n""J 1 'Ufl11l.l1'u~~'!ltiu L '!i'U 

" " ., .. 
'U'U"r'l'U'11'U ... 

- LL~'UtJ!)~n·um1 1:::ti::: 4 ti 'Uti-la1un'31uF1ru:::m1l.lm1m1Pin"tt1 

- LL~'UtJ!)~m1tJ1:::'11tl 'Uti-l'11um1'Uflru:::m1l.lm1m1Pin"tt1.ffu~'U~1'U 
- 'U fou1ti ""J~L tJ'U 'Uti-la1tl'n-l1uF1ru:::m1l.ln11m1Pi n"tt~,t'U~'U'11'U , ... 

- LL~'UW\llllJ1~'3Vf1~ 

- LL~'UW'1llJ1fl~l.J~'3Vf1~ , 
. - LL~'UW\lll'U1fl11Pifl'\fl~'3Vf1~ 

- LL~'UtJ!)illh16llfl1'lth:::'11tl 'Utl'3~'3Vf1~ 

• 



m1tllj~th~uu11'llm11 vm ljm111vm1 t.11111 um1w~u1u'1~t.1f1~(ilfl1111a1111'.i{) 

1um'.i~1LlJ'U\11'U'!JB\1~1'U)1'llfl1'.ivl1\I 'l 111B~1\lvlm~B\I ~..:idml'i't.1mB'UU'tJ1fi(i\L~B\lfl1'.i'U~'ltt1'.i 
~(ilfl1'.i~~ (Good Governance) LD'UV1'1'f1fi(ila1~qi1um1w~u11~um1'llm11vm ljm1aan 

n!J'Vlmt.1 1~L ut.1u 1111~..:iLLi:.Jm1u L ~aibt.1i:.J'1'mi'u 1 ~Ln(ilm1'llrnfl~aum1w~u11~uu11'l!m1 
04 ' t q "~ q 4 ,..,. 

LL'1~ fl1',j (i\1 L 'U'U\11'U'!J B\l'Vl'U1t.J\11'Ul'l1\1 'l lJfl1'.il'l'.i1W '.i~'.i1'll'Uqj qi m~ L 'U t.JUU'.i'ltt1'.i'.i1'll f1Trni:.J'UVl'U 

(m1u~ 5 ) w.1'1. 2545 111m1 3/1 Yl'.i~'.i1'llf1C)~~m11v11t.1V1'1'mnru<t'ILL'1~15m1u~m1n'1fl1'.i 
u1uLiia..:i~~ w.1'1. 2546 1111Ci..:i m1~(ilvhLLi:.J'Ut.1'Vl51'11'1VJ{m1w~m1~um1'!lm11vm (w.1'1. , 
2551-2555) LL'1~LLi:.J'UU~'Vl1'.i'.i1'llfl1'.iLL~'U~'U (W.1'1. 2552-2555) zj\1'11f1f1!JVl111t.J '.i~L uvu ~..:inci11 
a 1Uf1\11'Ufl ru~ f))',jlJ fl1',j~~tJ1',j~'LJ'LJ)1'llf11'.i 1 'U'11'U~'VIU1t.J'.i1'!1fl1'.i~ij'VIU1~'Vl'1'n1 um'.i~\I L'1~11 

"' 
a-Uuauu m1'lluLfl~aum1w~u11~uu11'l!f11'.iL ~m111 tl~tl~ Lt.1'll~'tla..:itl1~'!!1'!lu 1v1tl1u u1fivi 

, 'U 1 

'!JB\lfl1'.iU~m'.iL 'il..:inm.1V15 (Strategic · Management) ~~m U'U'Vl'1'nm~1um1u~m'.i~'1~·1bt.11 ~ , . 
'VIU1t.J\l-1'U nm1n1'Vl'IJ(ilYil'l'Vl1\l~ivi L '1'U nu 'U1'Vl1\l 1 'Ufl1'.itllj~L ~tl 1 tl~Yil'l'V11\l~i;i'a..:im'.i 1111~\lij 
fl1',j~(i\VJ111U'.i~ LlJ'Ui:.J'1~-ff (i\L '1'Um 1-tll um'.i~1LlJ'U\11'U'!JB\l'VIU1t.J\11'U 1 ~nt11~~'V15fl1YI 

1. f11'.i11\ILL~'l.ma~'Vl5 (Strategic Planning) 'Vl~Bf11'.i~vi11..:ina~V15 

(Strategy Formulation) 

" " 'q v vq 

fl1'.i11\ILLi:.JUf1'1t.J'Vl5 11fl':i~U1Ufl1'.i(il1L'U'U\11U 3 'IJUVIBU (il\IU , 
1.1. m-sffmnamumwveNVJUW·:nu L llum1Pin~11Lfl11~v;-~..:iu'1~t.1~ij 

i:.J'1m~V1uv1v-v1tbt.1..:i1u~..:i 1m'il..:immL'1~L68..:iau zj..:i LLt.1f1U'1~t.1~1Lfl'.i1~~aan L Du m1i Lfl'.i1~~~lj 
~1U 1v1~1UL~t.J LL'1~ fl1'.i1Lm1~"1amY1LL1(il~tJlJ~ L Duu'1~t.Jfl1t.J'UBf1LL'1~U'1~t.Jfl1t.J 1 u 'Vl~m~t.Jf1Bf1 
tJ ~1..:i11amwLL 1(il~tJlJfl1t.JUBf1LL'1~'1fl1YILL 1(il~BlJfl1t.J 1 u zj\lfl1'.i1 Lfl'.i1~"1~..:i nci11'1~vi11 ~'Vl'.i1'U 
~..:iu~U'VIU'1'1U'U'!JB\IV1tl1t.1..:i1u~..:ifi'1m11~i1 ilvvVUVJU'JCN7UL'iWV ru w17r1 (Where are we 

, ' \I ' 

now?) • • 
1.2 m'in°7 Y!Ur! YiwrnrueNYIU?EN7U L llum1 n1V1u(ilYif'lV11..:iViV1tl1 t.1..:i1u 

~B\lfl1'.i~\l 1 tl~ Lmt.1UL'1iiBUi:.J'1'1w5um t.J'Vl1\l~'Vltl1t.J\11U~B\I f11'.iU'.i'.i'11 Ufl1'.irl1\.1U(ilYil'l'Vl1\I 
, 'U , 

m1w~u1-u a..:iV1tl1v..:i1u t11~nauv11t.1 m1n1V1u(il1'1t.1l1f'ltl wu5n'1 Lu1tl1~'1..:ir1V1~n zj..:im1 

n 1'Vl'U (i\Yi f'l'V11\l'!J B\IV1U1 t.J\11U L mt.JU Laiiaum'.i VIBU A1 m11~a1 rl ru~a VI LL'1 ~ L llu A1 m11~ {) nm11 
~ , 'U 

111n~a(il fia VJU?El.J7U'lfEJ.JLJ7rJEJ·Jn7'ilvd11r1lVJu (Where do we want to go?) 
, t/ T • ' I 

1.3 mJri1Y1ur1nm;mf L u1.m1'Ju1;uv~a LLa~u"~ E.1miil"1n m'J1 Lfl'J1~~ 
a mumw-umV1tl-w..:i1u LL a~ m'.i n1V1u (i\Yif'l'Vl1\l'l.I a..:iV1tl1m1u ~ (ilvi1 L Du na EJ'VIITT 'U'.i~ ~u ~1..:i 'l 
'J1lJ~\IU'.i~ LlJ'U LL'1 ~ ~ (i\ L~ tJ n11 na t.J'VIITT(il~lj fl11lJ L 'VllJ1 ~al.I n\mtl1 E.l\11UlJ1fl~a (i\ zj\I n1Vl'IJ(i\ Luu , , 
t11~L~unat.1V15 Lu1u1~a..:ir1 ~1~1(i\ Lu1V1111t.1 naEJvi5 zj..:iLmt.1rn'1iiaum1VJaufi1m11~11 , , 
L'i7v::1tJdvr!YJJJW~~El.Jn7'il~afhvh (How do we get there?) ,, ' 



~O\Vl.!1');,\;f'\ i6)Qc}"' 
~en ·l(~QC "'Yl4' 

12 

2. n1';iU1na~'Vlifltl~m';itlljU'A (Strategic Implementation) Lth.Jiuvitiu~~ 
fl11l.la1~qJL U'l.Jtia1-unn 1 'l.Jfl11'1.J~V11'H :U'lmt~'Vlfi ~'ILi'itiVIU1tJ\11'1.J 1m Lfl'n:aH1'1'1tJi;i1\I "] n1wuvi 

Vi111'Vl1\I n11~~u1 m=i::'1vivi1mw'VlfiLL~1 ~B'lu1ncitJ'Vlfiffi~11'lu~u 11111~1L liunw1.h:: tJnl'i'L ~fl . , , 
unu~1"1LnVl~Cl~~VlLLCl::~ci"'wfim11i'viC1th::a\lfl~~'l111 'l.Jfl11'1.J~V11';iL :U\lnCltJ'VlfiV11n'!J1V1i'l.JVltl'l.J~ ;.J , , 

~"m~1i-m~u 11'1:: bjLfivi~ci'1~" uci::m n1LA11::~V1~tl11'lnci~'Vlfi1 i'~L ~tJ'l 1vi c11m1tli)lliim11 

flClfJ'VlITTl.iL U'l.J 1 umh\l~th::i1'Vl5mw ~'l~l.i'IV11'\lml.ia11n'Vl~~Cl~~:: fiti 1 l-1Lnviu1:: ltJ'l!tli;itiVIU1fJ\11'1.J , , ·1 

~\l,r'l.J fl11U1fiCltJ'VlITT tl"1m1tlnlliiL mtJuLaijti'l.Jfl1)Vltl'l.Jfi1m11~11 L nv::vi'e.Nn7711vL tf Nvuu tlm 
, " ;.J 

e;::ln.77vL~ti1ui'i\l~V!Ju (What do we have to do or change?) 

3. nT'ifl1UIUJLLa::tl';i:aih.1~anaE1'Vlli (Strateaic Control and Evaluation) , , ::. 

L tJuiuvim.JaV!VJ1fJ'!Jtl\lfl11'\.J~Vl11L :U\lflClCJ'Vlfi 1~LLfi fl11~Vlwtll.l Vl11Wftl'l.Jfl11l.Hl11VIU1 urum , , u 

~tla11fl vicitivi'1'Llm111a1L ~~LLci::A1111~11LV1ci1'1Jti'I1A1\lm11n~m111i;i1" 1 ~u1::ntiuii't.1L uu 

nciil'Vlfi'llti..:JVIU1tl'l1'1..1 ~'11fim11 t.1m1~vivi1mh::Ujt.1~~muvn::m1~i;im11th:: Uju~ci 1 l-1L llt.11 tJ , -
m111'11~1'V1A11m11L ~~m~rhvit.1vi 11 ~::(;ltn.Jfi1ml.l~11 LJ111:rfVJFJnunn11uw~::fhL n M7 t15v 

v 

~11JJ7Yl~mhvh (How do we measure our progress and know we've got ton there ?) 

' 

A11l.lal.l~ud';i::V111'1R1C11lJ'Vl1\ltJ'Vl5A1a~{ua::v..:iAtl';i::nvu~v..:in1';iu~V11';iE1'Vl5A1avi{ 

(Where do we want to go?) 

(How do we get there?) 

4. L 11'1::~v.:ivi1V1~tiu1'uLu~CJ'U 
ti:: hL ~ti 1 un.:i~Vlir'U , 

(What do we have to do or 

change in order to get 

there?) 

(How do we measure our 

progress and know 

we've got ton there ?) 

, , 

• 

1. m1n1V1'UV11at1vtl'luLrn:: 

Vil'IY11.:J'!Jtl.:JVIU1EN1'1.J 

0 ' 3. fl11fl1Vl'UV!mm'Vlli , 
(Strategic Formulation) 

(Strategic Implementation) 

5. fl11fl1Uf'jlJLLClnh::LlJ'U~Cl 

flCltJ'Vlfi , 
(Strategic Control and 

Evaluation) 
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mwvi5 L th.Jf11~ih1nf'i'l'lv11nil1nm1~nn~n L 'lrnru zj\IL th.Jf11vfl-&1. 'Ufl11lJVllJ1EJ . , 
'llv\1~'1ULLfl~l"11'1111{L~E.11nu~Y1tlf.l1':iV11\IY1V11':izj\IR1f'i'l'lvl "n'1~'V15" Vl~v "Strategy" i!ulJ1'11n . . 
R1'1v'IA1':i1l.lnufiei "Stratos" :S'lvtmEJn'I " nei'll1vl'' LL'1~ " Legei" ~'lvtmEJn'I "m':iu1vi1ti 

' . . 
~U1" mh1am!t.1V1U\I n'1EJ'V15 VllJ1E.ln\I L~v\l'llv\lfl1':i11\ILLt:J'UE.l'Vltlf'l1a'1{uru'1!1fl1'JTUL Yie:iu1 
'U , , "' 

nv'll1l'lL .LJ1':inPll11':iL ~voff EJ'll'U~ 1~Wfl1':i 1-ff'1'l':il'l n1~\1Llfl~L 'Vlf1Ufl15au'!l1ruumvi 1 ~LnVlU':i~~'VlBml'l , " ~ 

LL'1~U':i~~'Vl5e..imimm ~e:im 1~C1mi1m 1-&1. um111\ILLe..iuu111111vii..ht1\11u 1vit1vtmt1n'l15m':i~'1~ 
" 

vh 1~LnVlt:.i'1'11L1'11111lJ1111CIU1~'1\IR , 

fl1111\ILLt:.i'Un'1~'V15(Strategic Planning)Mii11Vll'U1fl1':ilJ1BV1\l~BL~v\I LU'U 

LLt:.i'U~'!bti 1 ~~tl1a1m':iC1~1L iium11~m·rnL u1vtmc.ia\1'1Vl ~1t115m'lrhvtuviY1f'l'Vl1\ltiV1\l~L vhl1u 
'\I , '\I , 'U 

~1.:iV1u1 L~mnu.LJa,j1fi'viV1~a~ua11ri~'1~Lnvii1u vh 1~Lnvim11lf1V11 '1-111 1 m111.:iLLe..iun'1~V15L th.J 

fl1111.:J LLt:J'UL f1eia~1.:Ju1J1Rl111V1 mwi111J'11 fi' ry nu15 fl1'J·~ '1~'Vh 1 ~Vl'lVlW'U'11 n '1.n1l'lU(\!vt1L~lJ 1 

" V!~B'1m'UnTHU~m'1'11vt'1.:i ·1vit11J~\l-U'1l.ln'1n111J11c.1'1~LBtJVl'lJEl\l.:J1tiU1~~1~vl1BV '1~1.:Jfl1l'l 
" 

e:iu1A111~~n-)1 ~LV11J1~'1lJn-)1 u.'1~~Lllu1t1mh:iaaV1fl'1e:i.:inu'1.nTvm1vi "till 1ueiu1ril'l vY.:iif t11'1 

., "'"' .J. I ., ., cl l ., J' ., 1 ' ~ 1• I 
Vl1tl15fl1'J'Vl u':i~VltJVl'Vl':i'VW1n':i1J1n'V1'1Vl VltJV1f'ltll'l'U!11.Jfl11l.JL 'll1 '1LVIVlfl1':iruLL'1~fl11lJL U'U u'llv\I 

aml'lLL 1vi'1e:ilJmt1utin '11nm11Lri':i1~~i1t1~ 11fie:i 1e:i mmL'1~-U'ei~1nvi 1vit1m1m1'1avu'Vl~l'l mm 

~ifotji1iJ~vieieiuvt1ti~VlLL ~.:i 1u~1'U1vi LL'1~tl~ 1 'JU1\I zj\1'11flfl111J'111J11tif L 'lJ1Avf ~.n:l'lLL1Vl'1vlJ 
V Ci! V I ~ V Q C: '-=ilc:ilc:t O t.I 

fl1 tl'UElfl LL'1~1L11 fl v1'1 Vl BB'U'1Vl LL '(J.:J'(J a..:i l'l'U C.J'lJ1'V11 'J fl '1~"'1lJ1'J m1.:i LLC.J'U n mm 5'Vl Vl'Vl '1V1'11V!1'U 
" 'U, , 'U , , 

vtll1t1.:11u 1~ 

n'1 ~'Vl5 (Strategy) L llt11"11~i1m1lJV11J1E.lfll1..:JLL'1~l1 fl'1~ ... [-&1, 'Ufl11lJ'Vl1J1tJ~ 
LLl1lfl~1..:J nu hJ \;111Jl\llt:1U':i~'1..:JA LL'1~U'Vl'U1'Vl'VIU1~'llv..:J'VIU1tl..:J1'U fl1':i~'1~ 1..:JLLt:-i'U fl '1 tl'Vlhl~ 
L vtm~'1lJ~1L llu~v~vi'~.:iL .U11'iA11lJV11J1t1'llt1..:if11i1m'J11.:iLLt:-1'Ufl'1t1'VlITT off vi L '1'U zj'l 1~i1ufl1'll1m1 , 
1vn~m1lJV1mt1H~1..:i 1 vr..:iif 

m':i11..:i LLt:-iuwi ~'V15 L llum~mum':in1vtuviL u1vtm t11~ t1~tJ11'llti'lvtll1tJ..:i1u 

( Long Range Goals) fl11L~e:in1~'V11.:J (Means) L~ti1~U'J1'l~V1'Vl1J1EJ,!'U 
. . ' ~ 

fl1'J11\ILLt:-J'Ufl'1E.l'Vltl L U'Ufl'J~U1'Ufl1':i , 
1) 1Lm1~"1'1ml'lLnV1'1v1l 

2)':i~'Utl':i':ilJ'll1~'lltl..:J'Vlll1EJ\11'U , 
· 3) rl1'Vl'UV1'1Vl'V11J1E.ILL'1~ . , 

4) '1°1LLt1n u'J~LiJu LL'1~L~eimLmm1ufim1a1V11'uvtti1t1..:i1u 

nwi1'ILLt:-1un'1t1'V15L UULLt:JU'llv\l~u1vt1':i'l~vi'ua..:i i1'llt1UL 'll\llL 1'11':i~ tJ~t111Yi , " ,, 
L ~vlJ LtJ..:J nuLLt:-iui.Jfilli1m'l zj\I L UULLt:-iU'llti..:i~u1m'lvi1mLt:.1u..:i1m~i;l'U'11..:i zj..:iihrnrn 'll\llL 1m~uni1 
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ut:.1unmJY1ITTl'lt1~1 hJLL~T;j1LL urn th.mt:.1m::t1::m1 1::t1::thumn~ mi::1::t1::~u Y1-rvm1mmi:: , 
LYIFl l tJ lrtV nunvm'llJ~tl1W\.Jl'l 1 lt1ci1.:i Ll:l'rn:: L v1::v\ILVhi!u 

m~11Ll'lt1a1tl m111\ILLt:.1umwY15 Lllum::rnum1t1-rrntl~t1ua1111~~1u~u~1u , , -" -" 

V 1 1d CV ~ CV dd SI CV s,f I ~ ' 

mi::vl'lf111 V111Lnt11num'Vimt1Y1f'ltJ::Y1Lnt11'llt1\lnuam'Y'ILL11'lnt111 ni;i11Flt1 m111.:1LLt:.1unnEJ'Vlli , 
L tJum111\ILLt:.1uvi'l ~m111'11~runum1l.Jt1.:i 1tl~eiu1fl(;lmt11~m1-Wv11ru1Ci\lm1m tJu 1 tl1~ u 

., 'U 

m11-tl'Fl1111a11111ri'lJt1.:iV1i..bt1.:i1m ~t11::vi11Y1-r'Vitnm1111 ·foi;i:: m1wv11ru1Ci\IY11.:1L~ein~1\I 'l 
ti ci1.:i1t1u Fl tltJLLn::-tl l'l L vu11v::a11111rili1V1i.11t1.:i1u1 tl~m1 ii v ui;i:: L u1V1111t1~11.:i11 u ei n v1 ni!u 

'U 

f11)11\I LLt:.1tJnnEJV15L~tl1oLJtl\ltltJf11)iLFl)1::"1YlffUv~EJ~Fl1Vl11v::rfo 1 ~Lnl'lf111L tl~EJtJLL tln.:i 1 tJ , , 
t1u1FJ (;} LLn::~v di c.Jn m::'Vlu ~t1V1i.11 t1.:i1u ~\11 tJLL .:i1 ei mai;i:: t1t.la11FJ L ~ tlv ::~~ n~.:1Vif'IY11.:i~ , 

ff'1"i11.:iui.Junat1Y15 Lllu1::uum111.:1LLt:.1tJ'lJt1.:ic!u~V1111::~ua.:i zj.:iiJ1'tiLtJum1 
, 'U 'U 

~l'lvl1LLt:.1uvi'1L liu.:i1u'Vl~t1 LFl1\lm1~1.:i 'l Ll'lEJ(;l'l\I LL~L UtJLL m?1vi~wv11ru1LLt:.1um1vi1 L liu\11tJ'lJt1.:i 
., ., \ 

V1i.11t1.:i1uYl.:i'Vl11vi 1111Yl.:im1~via1~unt1uV1'1.:i'lJt1.:im1tlijllii 'Wv11ru1~via11Y1-rvm1m \;lnvl'lei.:i 

f111W v1)C\J1 ~.m m::'VltJ~ v::iJ ~tltJ LtltJ1 EJ LL a ::1 (;lflU'l::a.:i Fl1 u1Jvv UtJth:: n tltJtltJ 1 tJ nu f11 )~v:: ~tl\I , , 
Ylv11ru1t1-rut11.:1V1~m tJ~ EJtJLL tJa.:ii'(;l~tJ-s::a.:ifiLLn::'U fou1 EJi!u 'l ~vdivi~t1tliju11'11V1fo 

I 1 q V 

V1tJ1t1.:i1u u1::EJ::t111t1nvi1EJ 

m111.:i LLt:.1'Unnt1Y15~iJ'1 m~ru:: hm~11 tl~t1 • 

1. LUtJLLt:.1u1::EJ::ni;i1.:i (Medium-Range Plan) LLtJtJ'Vl~\l~Fl'ltltJFl~llnvm111 
., . 

~1\1 'l Vl\1}1lJVl'lJtl:'\llu1EJ\11tJ eltJ'VllJ;EJCi\I LLc.JtJ\11tJVin1V1tJVlVlf'l'Vl1\llLa:: LL tJ1'Vl1\1'1°1'Vl-rtJLL~tJ\11tJLLa:: 

LF11.:im11 m::t1::~ueici1.:iFl1uc11uYl.:1V1lJl'l 

2. LUtJLL~tJ\11tJ(;l1lJ'VIU1~ (Functional Plans) LLa::LFl1\lf111 (Projects) ~1\1 'l 
Ltl1lJ111lJ 11v11t1ntJ 1 tJVli'l'Vl1\IL~EJ1tltJ L ~tlnVlFl11lJL~EJ\l~v::Lnl'l~tJntJ'VIU1EJ\11tJ 

3. L tJuLL~u~iJm111?1l'l L ~mrn:: L tJu~EJt111-ru1111nu~\IV1i..i1EJ.:11'U L ~ei 1 ~Vl'Li1t1.:i1u 
Yi1't111 L~~runuamu~1ru~L tl"U-U'mhnvi LLa::t1t1 L 'U~1'U::~Yi1'mJv::vht.l1:: LEJ'!ltlv1n famamEJut1n 

., 'U ... 

~v::Lnl'l~u 1 'Ut1'U1fl(;l 

1.1 m1Pimnamumi"l'lJEJ\l'\llU1EJ.:11u 

1.2 m1n1'Vlt1l1lVii'l'Vl1.:i'lJei.:1'\llu1EJ.:11u 

1.3 m1n1'Vlt1l'lnat1'Vl5 • 
zj\liJ11EJa~LBEJV11 mL~a::.rr'U(;ltl'LI ~\l~tl 1 uif 

• 

( 



• 

15 

m1Pim;1e1m'UmYi'lleMV1i11t1~1'U ih=i'ni;ru~~'11R'qi 2 th:rn11 Av 1) 1~ 
fl11:1.Ji:11R'runu~ih=b'U 1"1cl1'UL~t1 (Stakeholders) L ~v m1n1vi'Uvimm'Vl5llii'm~A11lJ!ii'v~m1(;11:1.J ., \J , 

m1 ii~u'VIU1'Vl'llm viu1 t1~1'ULL'1~lj t:.J "~ v m1lJ~~Yiv 1 ~'llv~ ~fou~ m 'lLLm~ ~lj'1f 1'U 1~'111'UL~ ti u."~ 
\J \J 

2) 1~m1:1.Ji:11R'ru~vm1:1.J'1:1.J~'U61~vi11~?1mYiLL1vi'1v:J.J 1 'UL~~ 1vmmL"~fft.1?111Avi L tl~ti'Uu. tl™ 1 tlnu ., , 
l'i'ntimYi~ L tJ'U~vi LL~~ LL":::~viBv'U'llv~viu1 t1~1'U L ~vm1n1viuvi n"t1'Vl6'1Jv~V1u1t1~1'U 1~?tvviA'1v~nu , , , 
U'VIU1'Vlm1ii~ LLm~~iM1'U 1~cl1mat1(Stakeholders) zj~mnMnYiLL 1vi'1 v:IJL tl~ ti'ULL tl"~ 1 tlrrnti'Vl5 

\J , 

~1LU'U!ii'v~tl-ruLtl~tJ'U 1 tl~1tl 1vit1lj11t1":::L~t1111 vl'~d· · 
1. ~ihhu1~a1mav (Stakeholders) 

' 

., 
l1~'Vl1~m~LL":::'V11~B'v:J.J ~1nm1~1L U'Uf11'll'l11JU'VIU1'VILL'1:::m1ii~'llv~V1u1t1~1'U L '!i'U ~tlnA'lv~ 

\J 

tJ1:::'l!1'll'U 'lllJ'll'U1'UYi'ti~~'U 'UA"1m1'Ucl1m1'l!m1~cl~:J.Jv'U~Tu 11:1.Jei~~-ruu~m1Av -Um~t1'U~1t1 
, , \J \J 

.1 l.lc:il I 1"' 0 q 1.1 u'l:::LJl'Vl'Uv~~lJ(111Uf!CtJlJLi?lfl 

~ili11'U1~ci1u'111'UL~t1 (Stakeholders) ~L~t11-U'v~nuV1u1t1~1'U lj " . . 

fl111J'11Aill ~vn1'lrl1Vl'UVll'1tili'i'lU ~'Ulin~ LL"::: L u1tJ1:::?1~rlVli;rn6{Jv~V1iJ1t1~1'LI 1~tin!ii'v~ l'l'l~tl'U 

fl11:1.Jlii'mf1.,1'l'llti~~ljcl1'U 1"1'11m~t1 · zj~viljil'VIBYi"~eim111 -mi:.ilJLL":::m1~1L U'U~1~'1Jv~V1i11t1~1u ..5l f\S ~,,;; • 
~1LL'Un1~LU'U 3 _~_1:::LJl'VI Av \)$)/acn~o/~ ~ 
~~~:.,§;,/ 1.1.1 ~lj'11'Ul~ci1'UL~t1mt11'U~U1tHTl.J (Internal Stakeholders) 1~LLrl 
~~~~~:LL":~~1ill~~~1'U~~~~~~~~)-~~~flfl'U LL":::f'l~LL":::~l'lmm 

__ 'Vl~1 -

1.1.2 ~ljci1'U 1~'11'UL~tl fatim~ 1 um1fou~m'J (Marketplace 

Stkeholders) L'li'U ~tlnmv~ ?tti1u1l~::mvun_ 1'J ~-!u~1~LL":::~1t1A'Jnru'ViLrn:::-J?tvi1unwilln(~ 
" c! • J " . ~ , , &\rt~.s"Mu• • 

~ ~1~1'11m:::Lut1u~"'~ LtJ'Ulii''U #0 1 ~.:..1 i (1""<01 ! °f ~~ r ~~v.q.}fl~~ .if\) rer 
vCI_ 0 ~ ·V o q 1 <V I 0 0 1 j) rt 

1.1.3 ~lJ"'1'11bV1?11'UL?ftl 'U?l~f'l~L~\;lV~'Uvnvimt1~1'U (External · YI. ct "-"$>t-,.V'J 

Stakeholders) L'li'U ?l:J.Jl'l . 'll:J.J'll'U ei~f1mtlnf'l'Jv~cl1'UVi'ti~C1'U ~vlJ1'1'll'U NGO f'lru:::m'J:J.Jn1'J(;l'J1~ ---...,, . ~ 

L~'ULL~'U~'U <J1m~~nci:J.Jm'JLijv~viL U'Ll'V11~m'JLL"::: 1lJL U'Uvrnm<J LU'U!ii''U 
e'f.:J' , ,_ "I ~ ~ < II.qi I V t .ci 

1.2 'IJ'U(;ltl'ULLn::: m~'U1'Un1'J1Lf'l'J1:::Vli:.JlJCl1'U1vi'11'UL?f ti 
'IJ 

O .:::i, I d.:::i. < "':.:It. C. d 
"!"':, ff (V 't<6\ 1.2.1 ?f 111~m'Jn~'llv~Vltn tl~1'UL Yitl1 Lf'l'J1:::VIVl1t:.J'1i:.J'1 \;1LL'1~'U'Jn1'l'VI 

'11 R' ru'IJ v~ LL~ n::: n~ 'J ~ ~ LLc:i~tl1m n1V1'U vi n ci:J.J ~ljci1'U 1~ ci1'U L~ ti'll ei~ LL~ '1::: i:.in t:.J ~ l'l LL'1~'U ~ m1vi'11 R' ru 
"' , '\J "' 

1.2.2 ~1LL 'Unnci:J.J~ljcl1'U 1~ci1m~t1~'11A(U'IJvWIU1tl~1'U 1viti~L VllJ1:::?1l_J , " -
1'111Jtl'J:::LJl'Vl'IJtl~~"~~l'lLLn:::'U~n1'i LL'1:::m1:1.J'1lJ~'U6'1Jv~nci:J.J~ljci1t11"1cl1'UL~tltl'UVIU1tl~1'LI fat1vi11 

, " 'IJ 

ei::: 1'if1v~~vi~l1cl1t11til'111t1L~ tivi'v~ m<J~1nvn.bt1~1'ULL'1:::ei::: 1'ivi~l1'111'U1tii'cl1m~ ti~::::J.JtitJ 1 ~V1'111t1~1'U 
. " " 

1.2.3 ~1 LL 'Unm~lJ~lj'1f 1t11tilcl1m~t1viffi 'UB'U1fll'l LVltJ~ m~n~1nm1:1.J 
, 'IJ 

Yi'1YJ1m:a~nnt1'Vl6'llti~V1i.11t1~1t1 t1i'l'lm·rn 1m~?l~1~tl'i:::'l!1m ?1m'V'lniil'11?11'1fon:::?tm'V'lLL1vi'1ei:J.J , " 
viL tl~EJ'l.JLL tl"~ 1 tl zj~~:::11~"vh 1~Li1vi~m.J~(;]LL":::'U~n1'i1 'VllJ 1 '1JB~V!U1tl~1'Utii'1t1 
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1.2.4 11u11lJ-U'tilJmnn~ihhu M~1'UL~CJ~.:i 1 'Ua~~ ihr~U'UU.'1~ 1 'Wti'U1fl~ " " , 
11lJ~.:J1Lri11~~-Ua~a.:iL~CJlJ LL'1~r11'!lm '!Im ~ml1m H'Luuih1~ml1L -U11 'U m111.:JLLe.J'Ummv11hia.:i , 
111i.11v.:i1'U ~vi"1~um1lJG'i1fi'qi'lla.:im11-Mu~m1111~a~.:ilJauu~m1 aan LL uum~1.J1'U.:J1'UL ~m1~1.:i 
111~atlfoi.h.:im11-Mu~m1 thauam11 i.1u~m1~LV1lJ1~'1lJ 11lJ~.:i11111ama1 um1~~'U1u~m1 , 
.J ... ~ 
'Vl~~'W.:JlJ L lJtllJ1fl~ 

' mi1J~ihh1Jl.l , " 
ff11JLifo 

(Stakeholders) 

'U~fl1'j~~iiff11Jl~ ,._' 
" 

a11JLat1AtFm·m11n 

mha~11J 

'j~L~EJU~\11 

m::munrn~tiun i.1 
" 

um~tl1.J 1~lJ111l'j!11.Jii 

flruti'n1jru::Viti~ . 
i.J<j::'1~A\1l1l.Jl'l~ n?lm 

" 
1 ~iTm1tiuL uuflu~ 

fl1.JLfi~LLa::L1vu{ti~1.:i 
" 

iim1u'1'!l . 
2. h~L~tl1.J~YlJ'IJ1 

fl(IJJl1'fifl1'jPifl1j11~ . 
L'Vl1LVivutiu 

3. fl'j~iim1l.l{ 
" " 

fl11l.J'11l.J1'jfl '1tl1.JLrl~ 
~ ..... 

u.a:: L UULL 'Ulltl tl1~Yl\1l 

4. 1 rn~vuiii''111l ~ti . 
fl1Ji'ru'f'ii.1ti~tlljimm'j 

fl'jt101u iiflrum~ • 
~1.J'1llEJ 

5. 1'j~L~vuifaa::1 -ii 
U. l'lci~L~tJ'U{VI 

" 

~. fl111Jfl1fl\11"1 

'>10 
" 

~iiff11Jlt1a1uLaa 

1. um~EJ1.J~~lvPin1j1 
Li'i1L~t11.J ih::LDtl'U 

iiTti L iJufluLn.:iflu~ · 

jjfl11l.J'1'!l u.a::jj . 
l'i'nt1f11Yi 1um'jLL~~iu 

2. um1tiu1~{ 1~L1tl'IJ 
" 

L U1Jtlflfl'1U. vi~m'j . 
L~tJ'U{ 

" 
3. UnL~tl1.Jjji~;il1lLLllll 

lY1t1 ~nLL'1::l'11~LLl'11.J 

~1Jrl1LU\1l 

4. um~tl'UVlvll 

fl1'jPin1j1Pim:ni;lti/ 

\J'j::ntit1ti1;~vt~v~\1l/ . 
~1'j~;il1ltiv1u~.:ifll.J1~ 

" 

U'U1'V11~ua~15m'j 

~ti'11'j'j::wh:inu 

\1l1l.Jl'1~0'1\1l'j 
" 

2. i.l'1n~.:iflru~n1jru::vt " . 
Vi~i.J<j::'1~fl'1111v 

iivm'jl.J~Yll1.J1~L~EJ1J 

3. ~111fivm'jl.J~Yll1J1 

~L1EJ'IJLL'1::\1lLL'1 
" " 
um~U\J'1U'l.1'1'U'U . 
um1vu1m~L1tiu 

mh~i;lm titi~vuvu 

~~0'1\1l'j 
" 



Ii" n~lJ~ihhut~ ' 
1

' a1uLaa ' 

, (Stakeholders) 

u'imnf~ihhu t~ 
a1u~a~ij~n1'i\11n 

mi1a~1u . 
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17 ~\(!\('I\~~~'\). l, 

fl1'!lJti't1~n1v 
fl111Jfl1i;t'lll-l~ 

\11n 

~ii~1uttia1uLaa 

uu1m~Wt:::r&n1'i 

. ~mm;::wh~nu 

1. ~iia1ut~a1uLaamatu"111t.i1a~1u (Internal Stakeholders) (~ti) 

Ul'ln1m'i::vi'u , 
tJ5~.:i1'U'i::vi'u 

v ' 

~1tl'm1ul'tllllfl'UVi 

m'i~n~1'Vlnl'l'U , 

I 1.3 l'l~LL'1::'\.ll'l'11m 

vrnm'i~n~1 

.l 
1. l.JCJUVllJ1tl.:J1'U'Vl 

i.'lvVll'l~CJ.:inul.J11ll'i!1'U 

rl1Vl'UVlvi1LLVIU.:J 1'111lJ~ 

1'111lJi.'11l.J1'iflLL'1:: 

i.'llJ'i'irt'U:: 

" 

2. 1vi'fo~V11u1uci1.:i~m~v.:i 
3. m1l.Jn11V1u1li'Ul'l.:i 1 'U 

miiv. 
4. 'tllq)rl1~.:ih 

1. l.JCJUVll.J1tl.:J1'1.Jlvllll'i.:Jlll1l.J 

1'111Ltln f'l11l.J~ 
" 

1'111l.Ji.'11lJ1'irtLLa:: 

lJ1(;l'i!1'U1'111ii~ 

2. m1l.Jn11V1u1li'Ul'l.:i 1 u/ 

mii~ 

3. 'tl~cyn1~.:ih/ 
4. iiau 1a~A'iJ1ru<tlLLn:: , , 

1. tJ5~.:i1'U~ ii~ruml'l 

(;11l.Ji.'llJ'i'irt'U:: 

'1'iW1U'i'iC\Ji·1niiTI LLn:: 

fi1i.:il.JvUVllJ1tl.:J1'U 

2. u~nwYi~iiFJrumTI 

3. i1ullll.Jm~ru1'Um'ivh.:i1u , 

1'111l.Ji.'11lJ1'ifl vil.JL'Vl , 

UJU~WT'i U~Vl1'i1°i.:JL~tl'U " . . 
1viti 1-tll 'i.:JL~ti'ULU'U!1'Uii 

ti'i::~'Vl5mvi ~n~l.JC]'Vlt'lm.:i 
tl'm~t1'Ua.:in-)1Lnru't11vi'fo 

" 
m'ifo'iv.:iITTm!1'U 

~v'U~ VJLL.mim~ti'U~ / 
LU'ULLUUCJ.ci1.:iVi~ /' 
3 .u~m'iVi~iiFJrumTI / 
4.iieivil.Jm'iru1'Um'ivi1.:i1u 

LVllJ1::i.'ll.JOUl'l11l.J L~l.JL1'11 L~l.J 1'J L~l.Jl'l11l.J~ 
" 

vi'v.:im'i ,j1LU'U 1'111l.Ji.'11l.J1'irl ~l.JL'Vl / 
/,,,---. L~tli.'ln:: • 

1. f'11~.:JLL U.:J.:J1'1J 

2 . tl'i::'Ul.J €11.J'il.J , 
~l.Jl.J'\J1 tl'i::'Ul.J-, 
L:U.:itJ5wm'i 

3. n1'i~n~1vl1tJi;J'\JLCl.:J 

1. 1'11~.:JLLU ·N'.l'IJ 

2. tl'i::"l!l.J CJU'il.J , 
~l.Jl.J'U1 tl'i::'l!l.J

L :U.:itlnwm'i 

3. ~n1~1vl1tli;)'UL€l.:J 

2. iia'lulvi'a1t.1Laa1i;ivlll'i.:i1ur,f1'i~uu'im'i (Marketplace Stakeholders) 

CJV1.:J Li.'ll.J€lfl11'1LLn::ii 

Arumt'l 1v1l.J1i;i~nu , .. 
2. l'l'iLLn::~u~Vl1'i ~.:i 1'1 

" " 
tJ5~.:J1'\J 

3. fl'ii.'ICJu~iiArumTI " , 

1'1C\Ji'i'i'il.J'1~V'B'i'il.J 

irm~tl'ULLn::i.'IUUG-1~\I 

~.:JL1.'l~l.J1 oITTvlL~tl'\JCJV1.:J 

~mi'.fowu'1uvi~n1.'li;i'l 
" 

2. ~tlnl'l'iv.:im::V1tl'm~t1 
" 

m1l.J~1A'cy'lm.:im'i~m:n 

Lrn::ii~i;i~1iin 1 um'i 

2. 'i1tl.:J1'\J~'1n1'iL~tl\I 

LLn::~n.:i1utl'm~ ti\! 

1--~~~~~~-t-~-'-~--,-~~~~~t-~~~--,v,-~~~-r-·~~~........,-, ~~~~ 

'tl1t1~ur11ViiiFJrumTI~ v'i1Luunw~'vi'i!u'1vi~1.:i mu 'lh::a1m1uVi 

'i1fl1tl~i'i'i'il.J 'i::LDtlU 1tl~.:i11.'I i;J'i1'11.'ICJU vimnvin1t1'1lu.:i'Vl1.:i , 
1v1 



n~ii~iiri1u lfi ' .. 
.. .1 ..... ..J ~"' 

\J'jfl1'jJ)~1J'111J Lft 

· ri1uLav ri1uwvA'a.:im'i"1n 
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f111iiA'a.:imv 

fl111Jfl1ti\11.:i 

u.u1J11.:iu.i1::1Gm'i 

~aa1·fi::\111.:inu 
' (Stakeholders) \1,j1v.:i1u l::r. "1n ' 

~· ~iiri1ul~ri1uLav 
3. ~iiri1ulfiri1mav1m1.:ifl1JLL~~tjuan~1v.:i1u(External Stake~olders) 
3.1 mJf'l. tJ·mfl~~n-w§afi 1. llamnru'1LL~::i5m'i 1. m'i 1 '1'1lu11~ 

" 

3.2 'tllJ'tlt.I . 

3.3 u.:if'lmtlnfl'iu.:i 

~11..l~tl.:l~t.I 

3.4 ~tlln~'tl'\J 

u~::1'1m'i~\m1.:i / tl'i::Lfl'WL:au~ul~LL~:: 

L 1rn~t1t.1Lllt.1wu1v.:i11..1 

"11an11..1m~i\;llt.11fl1..111..1 
'!!lJ'l!t.I 
' 

2.1rn~vt.1~Vlm'iPln\'J1~ 

iiflrumViLm::'1CJV1fl~CJ.:i . 

... .J 
1Jf'l111JL i'1£M 

2. llamnru'1LL~::i5m'i 

. tl'i::Lfl'Wiifl111JL U'\J 1 tlllli' 
aCJVlfl~tl.:ltl'\JM1Yf;J~.:I 

ft1111~1!9qiLL~::ai1ua"1..1 

m'i~n'l-J1'i111ci.:iii~i;i~1iJn 

11..1n'i~i\;llt.11~CJ.:i~t.1'!m.:i 
i;]t.ILCJ.:I 

• 

- .. fl111JflVlL \1'\J 

2. n1'iL~£JLLYl~'!lulJ~ 
" 

~11a1'itJ11..1L 1u 1'lfv1 

1. tl'i::'tl1i11i1..1611i'1v 

i5m'ili"11~1nll~1v 

2. h.:iL~Vt.IL;iqJ~U1 

'tllJ'tlt.1/tl'i1'tlcU'tllJ'tlt.I ' ~. 

v v 

am1..1Pin'l-J1'1J'U~t.1~11..1 

I iYIEJ1n'i 

'\Jflfl~i11Vt.ltln 

1. h.:iL~EJt.1Ltlt.1"1iJ1ti.:i1'\J 

\1an 11..1m'ii\;llt.11fl1..111..1 

u.:if'lmtlnmu.:i~11..1~CJ.:i~1..1 tl'i::'tl1~l.Ji1..1illli'1v 
i;i'l_:mi1mi1'Ufl11lJ~1AqJLL~:: i5m'ili"1mn"11~1v 

'tllJ'l!t.1 ai1ua1..11..1m'iPin'l-J1'i1lJii.:iii . . 
2 . h.:iL~V'U~Vlm'iPln'l-J1~ii ~i;i~1iJn 1 'Um'ii\;llt.11~CJ.:i~1..1 

flUJi11ViLL~::aCJVlfl~tl.:Jtl'\J 'tJCJ.:ii;Jt.ILCJ.:i . 
tl'i::'tl1~l.Jit.16~~f11'i 

~1 L Ut.1.:i1t.1/n'1n'i'ilJ'tJCJ.:J 
v ' 

~1i1n.:i1m 'tJi;J~t.1Yim'iPi n'l-J1 

u~::mn'UPin'l-J1 

4 _, c: 
aulJ1~'!!1..1 m::"11..1 n mu 
f111lJ~1Aom~::m!ua'Ut.1 

~ ' 
m'iPln'l-J1'i1lJCi.:iii~i;i~1lin 

1 t.lf11'i'\J~f11'i 

1.2. 7 tl1~" nT~1LA'i1~~~1nm11.:i1LA'i1~~n~lJ~iJcl1u 1Jlcl1uL~ mm~ ' ~ . 

~1''\J'U~nTrn~lJ ~LU'lJ~il~1u1Jlcl1uL~VI11EJ'lJtin L-tl'lJ ~'l.Jnme:i.:i ?flJPl. NGO fl~l.:J. tl'U'Vl. j(tj 1~ 
'U , 'U ~ 

tl11 'Lf:i Lfl'J1~~i;la 1uamwLL1Vl'1vlJfl1EJ'Uvn 11Ltl'Ll 1vma'Vl~Bv'Lla1"Jfli;lmni1t1.:i1'U LL"~ mh.i~iJ~1'Ll , • , 'U 

1i;1~1'lJL~mLi;i~mt11'Ll L-ci'Ll urn~EJ'U mLL(t~Ufln1mvn.:im1Pimn 11Lllm1~m~.:i 'Vl~ff~rie:ltiu'1Jv.:i 'U , , , 

'VIU1EJ.:J1'lJL~titl11 'Llri1'Vl'lJV!n(;lEJ'V15~L 'VllJ1~alJi;lei 1 'Ll . 
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~ ~ ~ 

2. mnLfl~1::l1'ffl1'VUL1~1'lv1J (Environment Analysis) 

dc:t q, <Clt.' " 2.1 Lfl'iv.:J1JVLL6l::L 'Vlfl'Ufln1'i1Lfl'n::'Vlamvm 1~rnm.1 

n1'~1LA11::~amvm 1vi'1t1l.J~.:imci'l.lt1mLa::rrn11 'l.lvn.h ci.:i1'l.J ~1CJLA~ti.:iliti 
~1.:i 1 ~L V11J1::'1lJ a1m1n H'Lll'U.ffti:i.m 1'l.Jm'in1V1'l.JV1Vil'lvn.:iLLa::nauv161vici 1 i.ff t1l.Jaa11'1'l.JL'Vll'1 
..r d ~ dc:i1.:::.. Q " d lJ' S.I O, d O V d'U d I 

Vl'l.J!1'l.J'Vlfl';)B'\Jfl~l.J'1'1'Vll.JB'V15Vm A11l.JL'1EM A11l.J'V11'V11CJLm::'lJBf11V1'l.JVl'V1'11fl'l)B'l.J 1 'V1B1'1'1'1c.Ja 

~v 1timmLa::Vil'l'V11.:i 1 'l.Jt1'l.J1A~'!Jt1.:iwti1ci.:i1'l.JLLa::1 ~A11l.J~1~runu~i'ia1'l.J Ma1'l.JL~ci 1viCJm'il.Jti.:i 
-u " 

f11':lru1nm vi1~ L U'l.J 1 u1~ L Yim U'l.JLL 'U1Yl1'l 1 'l.Jm'itKVl~'l.J h f11';j~VJ'1';l';l'Vl~VlCJ1m ';l1l.Ja'lf11)'\J~V11';l 
~vi m1 tvi CJ'i1l.J zj.:iihA~ti.:ilimLa:: L 'V1 Au A'11V1fo m'i1 LA11::~ ~.:id 

2.1.1 Five Forces Model L U'l.JLA~t1.:ilit1m-tll 'l.Jm11LA'i1::~am'VlLnvi'1t1l.J 
~V1il1ci.:i1'l.JLL ~.:i-U''l.Jtitj-;;i::~-m 1 ~V1i.l1CJ.:i1m-U1 ham'VlLnvi'1til.J~L U'l.J fa ma (Opportunities) LLa:: 

BU'1'i'iA (Threats) 'IJt1.:iV1il1cinuMt1v1.:iiviL'il'l.J 1'l.JmA5'in'1'1::1vimoi1ii.:ia.:i s i1'1~CJ~~1A'ru ~B 
, • u 

1) f11'iLL ~.:i-U''l.JmCJ 1 'l.J~~'11'\llf1'l'il.J (Internal Rivalry) 

2) ~LL~'l'i1CJ1Vlll (New Entry) 

3) ~.:J'VlVlLL'Vl'l.J (Substitute) 

4) ei1'l.J1'il~mt1.:i•tm.:i~a.:il.Jt1'\J~'l.Jfi'1 (Supplier) LLa:: 
o I v..f 

5) B1'l.J1'il~B'iB'l'IJB.:J~'llB (Buyer Power) 

i 1.2 PESTLE Analysis LU'l.JLA~t1.:ilit1m mLA11::~Mnvm1vi'1t1lJmCJ'l.Jt1n 
VIU1CJ'l1'l.J 1vici~'11'iru1a.:im1l.J~'l.JA.:J'V11.:im'iLlit1.:i (Political) amwLl'l'i~1in'1 (Economic) ~'IAl.J ' . ~ 

(Social) L'VlAL'Ufa~ (Technolosy) n~Vl1J1CJ (Lesal) c..iam::'Ylu1u~1'l.J~'ILL1Vl~Bl.J (Environment) 

2.1.3 Value Chain Model LllmA~t1.:ilie:immLA':l1::~~vim1l.J'11lJ1':lmL'1:: 
Pi'mim'VlmCJ 1'l.JVIU1tl'l1U lvitim'iiLA'i1::~n'1m'ilJ~1.:J 1 ~VIU1CJ.:J1'l.J~1LU'l.JB~"l'l.Ji1'1~U'U (As Is) 

vrfalJ~.:in1V1'l.JVlfl'ilm'imLa::m1l.J~l.JW'Ul5'i::w)1.:in'ilm'il.Jl'i1.:i 1 lu~n~ru::~A1'iLU'U (To Be) Lvle:i 

rle:J 1 ~LflVIAWrl1'\111~e:J.:J'J1.:i (Gap) ~i'ivv L ~e:J~Vlvl1LU'ULL'U1'Y11.:J 1 um'iaVJ~e:J.:J11.:i~.:in~11 . " 
2.1.4 .SWOT Analysis LU'ULA~ti.:ilie:i~'U1iTU 1 um1iLA'i1::~ L :a.:inati'Ylfi'IJB.:J 

V1ti1t1.:i1mvlt11 ~'Vl';l1tJu~u'Yl~t1.:iV1ti1v.:i1u11L ui.rnv1.:i 1 'i L~t1i'in;'ii.J'i::LiJui1'1~mL1viae:il.Jl'i1~ 1 ~.:i 
mti'UBmLa::mti 1 u -;;i::vnd~ i'iiJ'il~tJ 1vi~L llu 1e:ima,,,~e:i-Ut1~1nvi LLa::'iJVJLL ~.:i'Vl~B'ilVlele:J'Ue:JV1.:i 1 'i~e:i , , 
'\llU1CJ'l1'l.J Vl~tl L-V'1lJ1a.:i~a m::'Yl'U~BVIU1CJ'ITU 'i1l.J~'IL U'UoUe:JlJ'1~'l.J1i1'l.J '11Vl~'Uf11'in1Vl'l.JV1Vil'l'Y11'1 . " ~ 

LL a:: naEi'V16'lJt1.:iV1il1t1.:i1'U 1~ativiA'1t1.:inuamwm1lJ L U'l.J'il~.:i 11l.J~.:ivi11 ~uAm m'Vlm::~u 1~~u~ , , , '\J 

LL~:: m::VllJ f1~1lJtl'U~'i::'\llU n~.:iiJru'\111~ LflVl~'l.J L ~e:ivi11~LflVlfl11lJ~1l.Jliv1 'l.Jf11)LLm 'IJD(UVl1~1l.Jtl'l.J 
u u 

SWOT Analysis ~.:i L U'l.JLA~t1.:iliti~~1fi' 'l)~tim11LA'i1::~u~U'Y1BV1'1 L llm::uune:it111.:i LLC-J'Uf11'i 

U~V111m1Pimn 1 'U~dt11L'1'l.JBf11'i1i SWOTAnalysis 1 ~Lnvii.J1:: LCJ'lftJ'1'1'1Vl~B11'1LLc.J'Uf11'i'U~Vl1'i " , 

2.2 n1'i~Lfl'i1::~'1J11'WLL1VlatllJ'!JB.:J'VIU1EJ.:JTIJLVlEJ SWOT Analysis 

1 'l.J~tl '1::i11 L'1'l.Je:Jm'ii LA'i1::"1arn'Vi LL 1vi'1t1:1.J'IJt1.:iV1ti1CJ.:i1'l.J1viti 1 iL 'YlAUA 

c:I c:il ' ~ Ct. ' o:::..c:il """" ' "' SWOT Analysis 6ll'l'il::l.Je:J'IA'th::ne:iu 'th::LV1'Uf11';l1Lfl';l1::'\ll LL'1::T5f11';)1Lm1::'\11'1.f11mL1V1'1tll.J'IJe:J'I ., 
' ., "' 

'\ll'l.J1CJ'ITU Vl'l'l.J 
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Environment) 

ei.:i r1 tb:m eiu'IJ ei.:i fl1'j1Lfl'j1~-He1m'V'lu1viatilJ'!Jti.:ivtt11t1.:i1'U1vit1 

SWOT Analysis 'lh~neiu~1t1 '1fl1YiLL1V1avlJfl1t1'Utin~LU'ULvfl1'1 (Opportunities) vt1ei~U'11'jfl 
(Threats) LL'1~'1fl1'WLL1V1atilJfl1t11 'LI~L U'U~VILL ~.:i (Strengths) vt1ei~viaei'U (Weaknesses) LV!tl 

vhm'jiLfl'j1~~mY11~u"il~t1~iia'VlfiYi'1/'1mYiu"il~'\J'U Ul1JV11~ei fl1'j'\.J~lliinu~1lJm'jfi"il'llti.:i 
vtt11t1.:i1'U ~iicl·:n.11~cl1m~t1'1Jei.:ivtt11m1'U ~L U'UU1~ Lv'l!u~ei fl1'j11.:JLL~'Un11u~vt1'jfl1'jPi mn 

~ . 

LL'1~~\ilJ'U1flrumY1m1Pim~111~m'jffJV1'1'\.J1~e1.:ir1 ~.:i~ei 1 ud , , . 
( 1) e1mY1LL1viaei>Jmt11 'LI i.J1~neiu~1v 

Strengths (~VILL~.:i : S) ,,,mt1'1.:i ih1~t1,,,~fl'!Jv.:J'1fl1'V'lLL1viaeilJ 

' fl1ti1 'U,,,t11t1.:J'l'U~ L tl'U"i!VILL ~.:i -ilei~vt1ei-ilm~'U~ v~vi11 ~vtt11v.:11'1.JU'j~CIU~'1'11L ~"iJ'lJ'j'jffJ~()'\.J'j~'1.:JA , . , 
Weaknesses ("i!VltJv'U : WJ ,,,lJ1t1'1.:i U"il~t1,,,'1rnm.:i , 

'1fl1YiLL 1viaei>Jm t11 'U,,,t11m1'U~ L ll'U"ilvitiei'U ilvifo t1vt~ei"vi~fl1'jn\il.J'U1cl.:i~m~t1~eim'j~1 L iJ'U.:i1'U . , 
'llv.:i"1l11 v.:i1'U~ v.:i bJm'jffJvi()'\.J'j~e1.:ir1 atP ~ ~ 

.· • • 11~~" ~~ ., 
. . (2)'1n1wu1vi'1alJn~'\.J'j~neiuvi1t1 

Opportunities (1Bn1'1 : Q) "1mt1n.:i U"il~tlvt~n'!Jei.:i 
'1fl1WLL 1viaeiw1it1'Uvn,,,t11t1'l1'U~ L tl'U 1e:i fl1'1 L~vel1'U1tl,,,~v'1U'lJ'1'lllrnt11t1.:i1'U 1 ~'\.J'j~'1Ui:.J'1'11L ~"ii • 

Threats (a'\.J'111fl : D ,,,lJ1t1n.:i il"il~t1vt~n'lla.:i'1mwLnviae:ilJ • 
m t1'Uan,,,t11 t1.:i1'U~ L U'Uei'\.Je11'jfl nt1fl nfl1lJ,,,~a-ilmhnvi~v~vi11 ~fl1'j~1LiJm1'U'llti~vtli1t1.:i1'U1~ • • 
U1~'1U~'1'11L1"i1~1av.:i 1~m'jffJ~()'\.J'j~'1'1A , , 

( 1) n1'j1Lfl'j1~-H'1mmnvi'1e:il.lmttue:in (External 

iJ~ ~ ' di]~" ... 1 '1 Environment) L . t1m11Lm1~vt'1fl1'V'l'VlL 'Ubvfl1'1 (Opportunities) me:i~u'1'j'jfl (Threats) bVltJ 

Yiv1'jru1n.:i LL m 1 ul.J'!Je:i.:ii1v~v~iia'Vl5'V'l'1 ~e:ifl11lJfl.:iaci LL'1~fl1'j'IJ v1v\;]1'1Je:i.:im'jfi"il,,,t11v.:i1t1 ii~.:i . ~ 

ilv~ v~ L tlt.1 fa ni'1 LL'1~U"il~ ti~ L tlt1ei'\.JC1'j'jfl~~.:i ~'1~ a fll'j'lJ~m 1~ vi fll'j'IJ e:i.:ivtt11t1.:i1t1;.:i1~'11lJ1'j'1 
fl1U~lJ 1~ Vl~v·fl1'lJ~lJ 1~ 'l.J'j~tl~~~ 'l fl1)l Lf1)1~~'1.f11WLL 1viae:JlJJl1tl'Ue:Jn'Vl1'1~1'1.Jfl1'jPi fl'\~11 
e11m1'1 Hvt~nm'j1Lm1~~~L~t1w.h STEP vt~e:i C-PEST ~.:iiiil"il~t1~~e:i.:itfo.111Lfl11~"1 ~.:id 

LL\J\J STEP fia fl1'j1Lfl'j1~"1'1m'WLL 1viavlJfl1tl'Ue:Jn~ti1u"il~EJ 
4 ~1u~cl.:i~'1~vfl1'jU~,,,11~Vlfl1'j,,,U1tJ'l1U 1 ~'lJ'j'jffJ~'1U'j~'1'lA lJ1lLfl11~"11~LLrl , , 

1. ~1'U~'lfllJLL'1~l\ilJ'Ui5)'jlJ (Socio - cultural Factors : S) 

L tlt1fl1'jlLfl1i~vt1 'UL~eJ'l Lfl'j.:J'1~1'lU1~'l!1m )~U'lJfll'jPimn ~TUtJlJ fl11lJL~eJ ll'lJ'Ui)'j'jlJ 

'IJ'U'lJi5'j1lJL UtllJU1~L 'Wru LL t.11 fiviat1i'n,; flrum'V'l~i~ fl1'je:Jt11lT v '1mwLrn~m~ LL'1~.:JfllJ Lrn~'l!lJ'l!'U , . ' 

~aamauvtli1t1.:i1t1 f111>J!ila.:im'j'!Jv.:i'lh~'ll1'l!u utyvt1'1Je:i.:i~.:irilJ Lri~e:i-U1EJri11lJ~1>Jiia1~,,,11.:i 

,,,tJ1EJ'll'Uf11fli'~ "1'1"1 
~ 

2. ~1'UL'Vlf1Lufav (Technological Factors : D LU'l.Jfl1'jlLfl'j1~"1 

1'UL~a.:iri11lJn11wu1'Vl1.:iL'Vlfl1 'U fav L vifl 1 u fav'11'je1m vif'I L'Vlfl 1 u favm)u~m1 JliJilruruTvle:i.:i~u 
~ ~ ~ 

"1'1 "1 
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3. ~1'ULf'l1~~n'1 (Economic Factors : £) LU'Uf11'llLF111:;vt1'U ... 
L~ti'l"1f1Trm"1:;u 'LI11 ul.J Lf'l1~~n'1 am'WLP11~~n'1'!Jti'lc7tlnmti'l m1:;vn'lm1L~'U m1i1'l'l1u a1wn 

tlS v tlS " 
IV Q V .c:::il I 

m1'!JEnVmV11'lLf'l'l~!n'1 v\;111~vmuv Lrn:;m1a'll'J'U\;11'll 1"1i 

4. ~11.Jn11Lijtl'lLL"1:;n!)vtl..11V (Political and Legal Factors : E) 

L llum11LA11:;vt1 'Ul~v'l -r~511l.Juru 'W1:;11'l!ururu~m1Pin~1 LL ~'l'll1~ m:;11'l!ururu~ m1Pimn 
<;IA.I " "' " "' "' .., 

mflU'lAU l.J1(;11~1um1Pin~1 vt'1na\;11 u1vu1v-r~ma u1vu1vm:;m1'1Pin~16m1LL"1:;V!'u1v'l1u 
~ t I \J .ti 

ti IV V .c:::il .:::ii .c:::il V OJ ..::., ILi I 

(;l'UG'l'ln~ n!J ):;LuvuV1Lnm'!Jt1'lnum1u1vr11'1~m1V1'U1CJ'l1u i"11 

LLuu C-PEST fit1 m1iLm1:;~amY1LL1~~e:il.lmvue:in-v1u1v'l1u 
tl1i1'1~CJ s vi'1u~a'ltmme:im1u~m1~~m1vti.11m1u 1-Hu11ai'(;lt:1i..h:;a'lr1 miLF111:;~ 1-Hm1l.J~1A'ru , , ., 

nuc7-ruu~ f111LLa:;c7iJa1'U1v) a1UL~ V(S ta keholders) 1v) LLn " ,, 
1. vl1'UYlCJ~n11lJ'!Jtl'l~fou~m1 (Customer Behaviors : d LU'tJn11 

1LF111:;~ 1 uL~t1'l~-rut.Jatl1:; Lv'llu ~-ruu~m1 ~i1a1u 1vi'a1~L~v vti.11v'l1uvi'e:i'l~'U ~tlnA1e:i'l '!Jl.J'llu~ 
" " " " , 

tlV L~V1tlU/"1fl1'W'!Jtl'lfl LL 'li'lLL"1:;f)1)LL 'li'loUlJ "'Jai 
" 'U • ~ 

ti - 4 ~ 

.. ....... . .. 4, ~1lJn11UJtl'lLL"1:;n!JV!l..11CJ (Political and Legal Factors : E) LiJ'U 

m1iLF111:;vr1uL~tl'l -r~511l.J'Uru Yl.1 .u . m1.PimmL~'l'll1~ Yl.1.u.m1Pin~1mflu'lA'u l.J1(;11~1'Um1Pin~1 
~ ""' ~ 

vt'1na\;11 u1vu1v-r~m"1 'ULvu1vm:;m1'lPin~16m1u"1:;vti.11v'l1u~u~'ln~ nfl 1:;L-Llvu~L~v1-LJ'e:i'lnu ,, .. ':.J 

3. ~1'ULP11~!fi'1 (Economic factors :_E) LUum1iLm1:;vt'1'Ul~tl'l 
"1fl1YlLL"1:;LL 'U1LUlJLf'l)~~n'1 "1fl1'WLf'l)~~n'1'!Jtl'l~Unfl1tl'l m1:;vrnm1L~U mT)1'l'l1U B'm1m1 .. .. " v 

V Clo V .:::I I 

'!JV1vmV11'lLf'l'l~!n'1 e:im1~e:imuv LL"1:;m1a'll'JU\;11'll i"11 

4. vi'1u~'lfllJLL"1:;1~u511lJ (Social - cultural Factors : S.) LUU 

m11LF111:;vt1'Ul~v'l Lfl1'l"1~1'ltl1:;'l!1m 1:;uum1Pin~1 1'11Dvll m1m~e:i 1~u511l.J '!JUU511miivll 

~~~~~:'l~~;::'l:~::~'ll~;~:~::'l~~::u~ve:i:~~:~~:~~:~~a1~:i~~::~~'lltu::~:;!"~:~•""u 
5. vl1'Ul'VlflLuLaV (Technological Factors: LU'Uf11llLm1:;V1l'U 

L~tl'lfl11l.ln11vru1V11'lLV1flLuLav LV1Fl1ufava11auLV1f'I LV1fl1ufavm1u~vt11 nlj ruru1vi'v'l~'U i"1i " ., ., 

L ~e:i 1-Hn 111 LF111:;~am'W LL 1 ~ ~ e:il.lm EJ'Uti n'!J t1'lvtu1V'l1ui1 Fl11l.J LLll'U v1 

Lzje:i~e:i1vi' vti.11v'l1U~'l'il1LU'U~v'li1m~1um11Lfl11:;~am'VlLL1~'1e:il.lmvue:in ~'ld 
1) n11(;111'1"1€lu (Scanning) Lllum1Pin~1'\ll~tl(;111'1"1Bui1'lD'1~V 

1 uvi'1'Um1'l 1 '!Jv'la.nTrm1~'1e:il.Jmv'U~ ~i1m1l.J~1A'qi L ll'U 1vma Lff e:ime:imwh 1-H'vtu1v'l1'Um1~ 
l\;lt:1tl1:;a'lr1iJe:i:; 11U1'l 'Vl~e:ii1i1'1~V~LU'Utitla11Fl 1l1Lff e:ie:i:; 11U1'l 11lJ~'lU'1~m '\11~1J'UiJm1Ltl~vuLL tl"1'l , , 
1 uvi'1'U1~u1'l '1:;v111 ~'Vl11Ufi'loLJtllJ"1~'l lue:i~\;lLL"1:; 1 'UU'1'1U'U " , 

2) m1'Wv1mru (Forecasting) LU'Um1tl1-LJ'e:il;J"1mvi'fo'11n.frum1 

\;1)1'1"1vu (Scanning) ammL 1~'1vl..1~1CJ'Uvmi''l 1 'Uv~\;lLLa:;u'1~uumA1111 m1c1faa:;'Wvimrufi'l 

LL'U1 l Ul.Jf11)L tl~ V'ULL tla'l~'1:;Lnl?l~'U 1 'Uv'U1fl\;l;'l.rr'U\;ltl'U f11)'WCJ1 mrud'1:; L U'Utl~dm1tlv81'll.J1nl'lv 
'\llu1 v'l1uL ~v'l'11n-LJ'tilJ"1'Vl~mL u11 ul.J m1L tl~vuLL tl"1'l~'1:: Ln~~'U 1 'Uv'U1fl\;l L ll'Uoif vl.J"1~Ln111~'U'1~'l 1 'U ,, " 
U'1'1U'U '1:;v111~'\llu1v.:i1'Ua1iJ1)t:1~~v11'Vl~m\;l~CJl.lmrnV15~Lvtm::aw1um1u~'\1111'\llu1v.:11'U1 ~U1)"1 , , , 

l\;l fill):; a.:ifl'1~ um vm fl'\llU1 , 
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3) 011i.h~dh.1 (Assessing) L th.1.ff 'UVJB'U~liF111l.J'11rl'qiL th..1eiv1-:imo 

L~ei-:iv1muu011i11-Da~ft'!Jti-:i'1m1~LLJ~~al.Jmt.1uao 1u-Uuvia'U01'iVl'i1'1'1tiu (Scanning) Lrn~ 
mwm1mru (Forecasting) l.J1iLm1~~LLC't~tl1~Lllu~11011Ltl~t.1'ULLtlft-:i'!Jei-:i'1.rn1~LL1~~al.JJ'U 'l 
v~li~meiv1-:i 1 )~€J'VIU1t.1'31'UU1-:J ~,:) 1 'LILL~'!JB-:J LB01'1'Vl~BtlU'111fl , 

.i::.Q Q 4' SI 

1501'1] Lfl11 ~V@)1'Y'l LL 1~Clt.ll.Jfl1t.l'Utl0 

0111Lfl11~~'1.fl1WLL1~~Bl.J.fl1t.l'Utl0 ~1LiJ'U011l~t.101~'1.J1'U011li 

'111.J~'Jl.J 1'LI~d '!1Bi11L'1'UB150111Lfl11~~ i.h~OtJ'Ui;i''JtJV1-:J LL'U'U C-PEST ~,:i~ei1tld 
1) ru.J~011-:JUtl'U~1l.Jn'U(;l)')vG'f€l'ULLCl~1Lfl)1~~'1Cl1'U01)oJU'1vU'U1'ULL~C't~ , 

tl1~~'UL~ eim-UtJa~t!Yilie.iftm~u~eimi1t.1·rnJ 1u'11wi LU'U Lei ma (Opp<)rtunities) LI.Cl~ 1 lli'hwi LUmpJ?111F1 

" .. " ' '~-1 ~ .J~I :i' .~I ~ .J~I U (Threats) LLC't'JL'!Jt.l'U'!Jtlfml.JL'U'tl v-iu1~L~'l.M Lu'U~tl01'1 (Opportunities) LI.Clo; u1~L~'U'Vl Lu'U~ '111fl (Threats) 

1 d Ct. " ti 0 " J' d ~ 
\il1l.JLLUU 'U\il111-:J'Vl 2 Vl111'30111Lfl11~'Vl'1i11'Y'lLL'J~C'teJl.JJ)1tJ'bJtlO '11'U0'31'UL6lJVIW'UV1011f'10~1,,,,,,.,,,, 

1~m~ ~eim1l.J 1l1Lllum~ Tu!fl~ffi vF111l.J'1l.J'U1ru i:iu wm"1vi~ ~-:ie.iC'tl'!a011u~m1~~011Pi O'tt1'll&:im11v-:i1'U ,, , 
1l1f11t}1.Jf'lfilJYIOL~&ruwv C-PEST , , 

,,- , .... a 
lil'i1'1<1tltJ 'l'W1n'iW U<t:::tl'i:::umi.h:::Llil'U 

n1'iiLR'i1:::i.I 'i:::'4~J<ln'i:::V1tJ~d'.lufam<1/~U<l'i 'if1 
L ~1'U'Vi~~m1l.J'!JB-:J~ofi'1 (Customer Behavior : C) ..__ __ _ 

...-~~~~~~-r--~~--,.--~~~~~~~~---,.~-- ~,,/''----~~~~~~~~ 

1. nrtlJ~~uu~m':i . " 
11i1EJ\il':i'I 

• 

\h:aA'U~LU'.IJ 1vma (Opportunities) lh::L~'U~L U'Ufltl'1':i':ifl(Threats) 

1.1 tl':i::'!f1'!f'\J/~tlnfl':iu.:ia1'\J h1aj-Yi.:i'Vlti h~ 'l!lJ'!fmtiu1':i.:JL~EJ'\JiiamYiL~tilJ1 'Vl':ilJL U'\J 

1v1fo-U'u1,j'1~11'11':i ft11lJLfl~tl'\J 1 'v11v11'\J LL Vlrl.:JtJU1EJlj'!lci.:J~.m 1 ~UnL~EJ'Uii'Vi()~n':i':ilJ 
m':iPim~1LL'1::amuPin~ncici1.:im~ci'1'\J 
LL'1:: L tllil L~ EJ'\11'11 EJ-tiu.:i'1'11.:i':i1lJn.:i 

'1fl1'\JPimn~liln1':irln~n~iiflrum a.:J~'1 . 
1~tJ':i::'!f1'!f'U/~tlnft':iu.:i1~n1':iEJtllJ~U 

" lf'\J1'11'\J~1'7n·n'\JL'!llil~'\J~m':iPimmLt1:: 
1'l.:JL~EJ'\J~.:Jci'IL~nL'IJ1L~EJ'\J1'\J1 'l.:JL~EJ'U 

~.:inlil~1un.:i1uftru::m':ilJn1':in1':i?imn 
v v 

-fi''\J~'\J~1'\J 

1.2 ~tJnmu.:iiifi1ilEJlJci.:i~mV1'11'UL 'IJ1L~EJ'\J 

1u1 'l.:iL~EJu~iiflrumVi/i'.i~m~EJ.:ia~~'11 ~ , 
iim':i'1JJfl':iL '!h~EJ'U 1'\J1 'l.:i L~ EJ'\JEJulilUtJlJ 

mnni1ft11lJ?11lJ1':i'11'\Jm':i~uum~vu 

1lJVi.:itJ':i::'1.:Jfl1v1 

• 

• 



• 
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~.:in~~1u1ulJ1nn'i::~1vaEivin~1ua Lnau ". 
V1nm.Ju1uci.:ic.ia 1'11'11lJ1'lCl 1~u~m'i , v 

m"lPim:niTu~u\i11J 1'1tl'i::inn'l1EJL~tl1J liii' 
~· 

I ~ d I ..:ii J' ..J 
vtl1.:JYl10.:J LVl1L'YltllJfl'j()UflalJVlflYHJ'Vl , . 

2.1 m::'i1'l!ucycy~m'i~n~11u '1-i.:i'!l1~ 

ri1,.,1Jl'l 1 ~-r! Lllfl'l!1JLLa::"ri'a.:i~1Jii~Vl5 
v .. .J 
~111n1'i~fl'1:11fl1'ifllJ1J1FllJV1a::V11n 

LL 1J11 ulJth::'!l1maV1a.:ia.:ic.iaffi 'i.:JL'ivu 
f:! d. .I I I d 

"U1J1V1 Lam YilJ"U1Jutn.:ivim ua.:i 

2.2 1'l.:JL'it11JLvfl'l!'IJci1'1J1,_,aj~Vlfl1'iPifl'l:l1ii 

Arum Yi ua::ii:gmiiiv.:ia.:i~.m 1 '1cj'tJnma.:i . " 
~ii:o1u::~um.ici.:ium,.,mu 1 t.lL'ivu~ 

~ , 
1 "l.:iL'iEJuLan'!lu~iiArumYi 

~VlGlmviam'iYi1.mJ flWfl1l'f01'iPin'l:l1 fo'ltHlJ1Vl'i\i11J 1 'l.:JL ~tl1J uava-ma 1 ~1'11lmC1'1iJU'11J1J , . , 
'IJu1111Lanvin1'l.:ia.:ic.ia1m'l.:iL~t1u'IJu1111Lan~111 .:i\lth::lJ1ru1m'l.:iL~vu1iii' • 

2. ~1tJn1'lLi'.hi -mm::n{]vtlntJ (Political and Legal: P) 

·:,1:J\::i~u'rn'l1Lfl'i1S)f ·r~: .':;'.;:\h::·~~u~Luu1eih1accipportu~itiifo·:. + .. , . tl'i::L~1J~Lu,i1~~~:~5·~cth~e~t~f .· ' · 
1. u1vu1vn1'lPin'l:l1'!m.:i 1. ufoi.nm'ivum 1s uaEi1.:iiiArumYi ~V1Luu'lJa.:iutvu1m~a.:ih:iL'ivu'IJ1J1V1L~n 

2. u1vu1vn1'iPin~i~a.:i 
,.,,J-w.:i1u(;)ui.:iti'V1 

3. UVltJ1Vl'IJv.:Jfl~lJ 

c.ia1h:: 1v'llu 

fl~lJYici'WrnflTHi'.iv.:i 

'i'IC]~fl'l'jl.JVl1.:J 

fl1'iLi'.Jv.:i 

, ' . 
·uv.:i1']u1aci.:ic.ia 1'1a111.rm::rh1-&'~1EJ'Ua.:i . lllvim~a.:ia.:ic.ia 1 ~~Tun.:i1uL'IJlil~'\J~ 
~tlnma.:i m'iPin'l:l1. 

1. 1J fo\J1EJfl1"l'i1lJ h.:i L'iEJ'IJ'lJ'\J1VlLa flLL~1U1 

L Ylf,' ilflfl1'itJ~m'iL uun~lJLfl~v~1v ti 
YJ"l EJ1m~1lJnu 'll1vm~anuci.:ic.ia1'1 

m u~,.,1'i~vim'iii1h::~V15fl~Yia1lJ1'io 

Hti'vi'l1ri1ci'.:i 1iii' Liivi'th:: fo'!lu~u 

2. u1EJuiEJtJ!)it.lm'iPin'l:l11u'Vlm'i'i'l:l~aa.:i · 

~1'\JL~lJLuma 1viri1,.,uviL\11,.,lJ1EJ"l1lJ 1 l-1 
fl1J 1 'VlEJYJnFluffiammLa::mm'im-U10.:i , 
m'lPin,:niu~u:o1u~iiArumYi1"uaEJ 

~ . 
n-l1 15 tluEi1.:iLvi1LViEJlJnuci.:ic.ial~ 

~1ii'n.:i1uL'IJV1~'\J~n1'lPin'l:l1'1J"l::a1u 
ci.:iLl'l~lJl'IWl'l1J'\Jfl1"l~V1 m'lPi n'l:l11 ~ , 
'IJ'l::'ll1m1m'i vu 1u~u~fo~Vl·tmu1vi-ru 

~ ~ . 
m'lPin'l:l1-U'uV'lu]1uuv1.:il110.:i 

m::vl'\J l m 'l.:JL~EJ'\JtJ~,_,1'l~Vlfl1'l 1vllJ11il"l\i1'\J , ~ 

a-ma l ~'l::~UflOJfl1Yifl1"lPim:111'1.:i~'\J , " 

1J lEJU1tlfl1'i"l1lJ l 'l.:JL~EJ'\J'lJ1J1Vl La fl~UflL~EJ1J 
iiLL u1 t ulJavia.:iLLa::iim 1.l-iA"lUmlJ 

" 
Lnru<tla.:i~mn'i~'Vlu~aA11t.i-S'~n'IJu.:i'!llJ'll'IJ 

LLa~Liivi-Ua-U'VlLLV.:JtlU'l!lJ'!l\J ~t.lflfl"lv~Yhll , " 
L oU1 ho.:JLllli\CJa~LL"ri'~~~ , 

Yf u.:i~um.:i LL l-i.:i hh i1uA11lJ~1ri ty'tlu.:i 

fl1"lPi fl'l:l1ci.:ic.ia 1 m1hi'Vl.:itJt.l"l::lJ1ru 

miuauu t "l.:JL~EJi.i,.,~aauuauuuuEJ . ' 

• 
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v odll ~ ,. 1 

2. 1'!1lJnTHlJCJ~Llft~fl!]l1lJ1EJ (Political and Legal: P) (i;m) 

ii't1n1l1uviViLnm'li'a.:i ~1lJ1'lfl'1vim'lPim~11,.r.:i1u'l::uu m1m::uu 

1 'Uf11'lU~l11'l'11il U.'1::'11lJalill1~EJc;.:i~.rn 1 m 'l'lL~EJ'Ua1lJ1'lCl~Vl 

f11'lPim:n (f11'lU~\.11'l m'lPim:n ltii'ativiF1'1t1.:inu~.f11Y1c7L~EJ'UU.n:: 
" 

1'!11n1'l ~1lJ1'lflnVlBV1'l1n1'lt1t1nnn1.:i~u 

f11'l.:Jut.h::mru 

f11'lU~l11'l'l1'U'l!FIF1'1 

U.'1!:f11'lU~l11'l'l1'U 

~11tl) 

~------:\ 
13. ~1lJLPl'l~Hifiv (Economic : E) \ 
! ~---·· -- ' 
~ . ·-·----

4.1 Yl.'l. u. 'll1'l1'11n1'lF1'lu.a::uF1n1m " . 
m.:im'lPim11n1wuvil~fl'l ~u~\.11'l 

" " 
~muP!m:11 c7u~m'ln1'lP'im:11u.n:: 

" 
Pin~l1ULYll'lrllnY1EJ~1'U:: hifl'lBUFlnlJ . . 
milJuAmmvi1.:im'lPim:nlJ1m1 38fl .. 
(2) c;.:i~-rn 1 l-1LnviF111lJ hiL vi1L ViEJlJnu 

'IJ1Vl'IJ~cyi}1~.:i1l-1ii~nn'l::viu~mm 
~ . 

~~u1.:i1u'IJt1.:iri1unnuL 'IJ i;iY'luVi 

ni'lPin~1un~aC11uPin~1 

4.2 l'l.'l.U.'!!1'l1'llf11'll'l'lll'1!:UFl'11fl'l " . 
'Yl1.:Jf11'lPifft:t1rl1~lJVl hi'rhl-llJVlf11'lL~BlJ 
tl-1inviEJ!1u::b.iaaviF1'1a.:inuan1Y1v~.:i 

c;.:i~a1l-1F1'lun::uF1a1n'lvi1~n1'lPin~1 ,, , -
ui.:ic;1u b.iiiflrun.1'1'1 

4.3 ~~U1'1rl1\.llJVl1 l-1'11m~'UBVl\.llJ'U'llEJ'11 
G • • 

~L vi1nuc;.:i~n Wtilv~aauum~u 
um~autilaa tan1a b.iL ifo:rrrn 

1. an11::vi1~1'1'l~!nv 

L~tJ 'l11'l1U1lJlJ Bi;J'l1 

ni'l11.:i.:i1u ai;i'l1~1 

Fl'lv.:iiiYI ~n~ai;ivrn 

f11'lLm:1m 

tl1l1m1ma.:i~umii.:i~m~a.:ic;.:i~n 1l-1 u lJ1 t UlJL~tJLWtJ aV1'l1VlvnL daa.:i~lJ 

2 . .:iutl'l::lJ1ru/m'l 

auua~u.:iutl'l::mru 

'1Jtl'l~!U1n 

" " acitlJPim:nauua~u c;.:iLa~llhWm~EJu · am1m'li1.:i.:i1u~.:ic;.:i~n1~~tlnma.:i 
~Vl 

0

1 Lfl'l~.:i1u :n:m'llltl'l::m)Vll'1~.:i.:i1u/ i1m~EJuu1.:ic;1u h:iii.:i1ul'i1 b.ia1lJ1'lfl 

nv 'l'llJL '!l.:iamn~ ~uuaulJm'lL~EJlJfl.l'l~vu'IJti.:ii!m~EJ'U 1'11 . . 
~]U1nm::l-luni1.:itl'l:: LEJ'llU'IJv.:im'lPimn 

~vrnmfunW-vi1111f'l~~n1"r-sP2 

I ~ ..J 
tlEJ1.:JLV1lJYI 

~ 

ri1un.:i1uF1ru::n~'llJf11'lm'lPin~1-Uu 

i{u!1uiimau.:iutl'l::mrutl'l::~ 1\J L llu 

L~uL~aun11 ~van:: 80 ~.:i~n1~ii 

.:iutl'l::mruri1l-lfo~~lJ1F1run1Y1ii'aa 
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4. ~11J~.:JfllJLl'1~1\ilJuli11lJ (Social - cultural : S) 

n~lJL i1T1unEJ , 

r'2. amYi'llcN'lflJ'lflJ 

\~1-ir1L~atJnci~L i11"1m EJ , 

3. l'lCUf11Yiiiii;i'IJ8-l , 
t)'j::'lf1"illJ 

""· 'IJtlUlfi'jlJL lJEJlJ 

'1.h::LYiru f'l11lJL;8 

1'11iim.1 Lrnd'~'\Jil'j'jlJ 

• 

LaanLa~~1un1'j~LLm7a-lu1EJ 
V 'WV , 

2. um 1ulJ Ll'l'j-la~1-ltl~"il1mi'am'jPim:11 

a~a-la-li:.m 1 \.1L 'j-lL1atJiiuivim'jJJm'j 

U~\.11'jLL UUl'ltlEJ'j1lJL rn~EJ'\J \.1~tJn1'j 
" 

L~EJlJ'j1lJ 

a1iiv-nn1:1i;i'j~a-li:m 1 m 'j-lL~EJlJULL llci-l 

L~EJlJn"il1Ln1:1i;i'jLm:: L UlJLL uutim-l 1 um'j 
" 

1. aolf'llJ1vmtviEJmll'j1lJLtlmfo1lJLfft~IVl'j a-lf'llJ1YlUU1-la1'\JLU'\J~-lf'llJU~1J1f'la-:ii:.m1l-1 

ri-li:-m 1l-1a1m'ja'IJEJ1EJLLmf1flm'j~1'j-liiiVl iifi1uEJlJ~ hin-:itl'j::a-:ifivimrm~EJu 
vn1mant1ri1qi1um~!ii~Yimfifmnn 

L 'j-lL~EJuri"ilu"illJ 1~mivif'l~a-:inuiCi;~i;i 
" 

2. ~-:im.11 YlEJ t~wmmlJL ~ufirul'ITth:: LEJ"i!U , 

5. ~1UlvtflLlJL"1V (Technological : T) 

1. f'l11lJrl11\.1~1LLrt:: 

f'l11lJ L i.J~ EJ'\JLL Urt-lY11-:J 

~1'\JL'Vlf'llulafi 

1.1 f'l11lJn11\.1U1Yl1-:JLYlf'IL'\JLaVa--:ic.Ja1.X. 

a1JJ1'jmth.J~ti rm~viii'1m'jlJn1'jL~EJ'\J~ 
" 

~um~EJ'\J'11lJ1'j[)L~EJtl~~1EJlillJLti-l1~mlJ " . 
f'l11lJ'1lJ hi 

12 m1~n11\.1u1'Vl1-lLYlf'l 1ufap~--:ic.Ja1.X 
~ . 

a1Un-l1'\JL '!J\;lTitJVim'jPi n't:11LLa:: 

amuPim:11ti1lJ1tl'j::EJnV11mtJm'jU~"11'j 
I 

1vi' 
niiilruru1Vi'c:M~u/i.JHoru'lf11iJ1u~ 
" -.I" .... 
\.1a1mm1EJ~-:ic.Ja 1.XL llu L 'j-lL~aua1lJ1'jfl 1.,1.if 

L UlJLL"1~-:iL1EJu~/L UlJfl'j 1.Xrn1~~ /Lllu 
" " " . 

UU\JtlV1-lfmL~EJ'\J~ n1'jvi1'j-l=iiili1Vi 
" 

aa~f'l~u-lnuVi'a-l ~tiLLa::m1JJL llu'll1~1 'Vla 

m1lJ n11\.1u1'V11-:i L 'Vlf'l 1 u tafia1lJ1'ja~aa1'j 
1~8V1--:J'j1~L ~1 ~-:ic.Ja 1.Xum~EJlJL~EJ'\JLL uu 

~~~n'j'jlJvibJy;-:ii.J'j~a--:if'l1~ 

. '\ ':? 

~0 . 
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2) a111~n~1l.Jnuriihh1m1u'1~mi1A'qi~Lllu1eima (Opportunities) Lta::u'1~v 
~LllueitJm1fl (Threats) mv'Ufl'1l.f'V1rn~rn'llrnu'1~v C-PE5T L~avnu",Yvmuuan~'11f'i'rua::lw1.:i Lllu , , , "' 

lvmm5a (Opportunities) mmlJu~tJ'111fl (Threats) ~tlfl11'\J~Vl11~Vlfl11Lta::wMJ1~ru.fl1'Wfl11Pimn1'!X 
'11L~"'IJ11'11\;1ClU1::~fi , , 

3) a111~ n~1l.JnuailtJ11va1thJ1~1'1i;J'1Jliw11m1m11m11J'U&:iL 1wi1'1,Y v , 
Jl1Ul.JvflLU1Jlvfl1'1 (Opportunities) L5v Vl~VLU1J~U'1W'l (Threats) ~vfl1)'1..J~Vl11,j'Vlfl11Lta::ww.J1J1~ru.fl1'W 
m1Pimn1"1rn1'11\;1ClU1::~Fi 

' ' 
(2) m11tfl11::~an1vnt1~~u1lll1EJL'U (Internal Environment) 

LUUfl11lLfl11::~(i.:iLL1J1 L Ul.J~1LLU1U",Yv ~LUU~noths :5) LL'1::'1V!BtlU , :> , 

(Weaknesses :W) ~vii.11v.:i1u '11l..l11Clfl1'\Jfll.J/'IJ~Vl11~Vlfl111vi'LL'1::1Hht5-rrn LVIV\;11'1 ~LLavi.:i(i.:i , 
V I d1 I o ( I ct. ( I.I 

Plfltlfl1'W'UB'IVl1J1()'11U 'V1'1.:Ji;J(l\;leJfl11f11V11JV1 fl'1tJ'V15'lJB'IVl1J1()'111J f1111Lfl11::Vl'1Jl1'WLL1V1'1Bl.J , 
mv1u'V11.:iv11um1Pin'l-J1L~l.JUEJl.J1E"tJ G '11f'i'qimiLfl11::~ ~L~EJni1 25 4M vi~a1'1ivnl'nm1 ,.--....~ 
iLm1::~i;t1l.JLLtnR~'llu'I McKins 7 5 11t1'1::L~EJvi~.:iii uAiJ\\G\5'\w\'1_,~ \~('\-\ "'{_\'-~ .J~ 

~u:uu 25 4 a m1iLfl11::~amwLnvi~al.Jmt11uvii.11m1u1vim11u'1,YEJ~ 
6 v11umiLfl11::~Al1~nau~ ~ 

1. ~1'1.J Lfl1.:ia11.:iLL'1::ulEJ'IJ1t1 (Structure : 51) L U'Ufl11lLfl11::VIL 'UL~v.:i 
Lfl1.:ia11.:irn1u~vi11viil1£N1'U Lfl1.:ia~1.:irn1LL u.:iviiJ1~vi1.:i1u 1::uu.:i1u'lJa.:ivii.11 Em'U 'LI 1m.J1V'llv.:i 

' Vl'U1tl'l1'U "1'1"1 • 
2. vi'1tm'1i;J~\;1LL'1::rmu~m1 (Service : 52) LU'Ufl11lLfl11::V1L'UL~v.:i 

rn11 '!Xu~rn1'V11.:irn1Pi m~n ~rumw'llv.:i rn11 '!Xu~rn1 ~rumwi!m~v'U i;J'1'1'm1vti'V11~fl11L~t1'U i'11 

3. vi'1'UUi-1'11m (Man : Ml) LU'Ufl11lLfl11::'VIL'UL~v'I mmruuflmm , , 
flrumwuflmm m1l.JLVlEJ.:i'Wv'llv'IUfl'11m rn1ww.i'U1Ufl'11m 'lli'ruri1a.:ihumnm m1l..ln11vi-U1 , , , , " , 
'llu'IUflmm m1l.J1LL'1::m1l.Ja1l.J11mL'1::~n'l-J::'!m.:itiflmm i'1i , " . , 

4. vi'1'Uth::~'V15mw'V11'1f111 L~'U (Money : M2) LU'Ufl111Lm1::V1L'U 

L~B'lfl11l.JL Vlv.:i'Wti'lJB'l'l'\JU)::l.J1ru LLi;J'U Q1)'\J~Vl11'1tJ'l.h::mru tJ1::~'V15m'Wfl1) 1 i L~'U fl11l.JU)::VIVV1 

fl11l.JAl.JA1 fl11l.Jflciti.:ilii'11 'Wrn1Li'.ln'1°1v i'1 i , . 
s. vi'1'W1aviatJmru (Material : M3) LU'Urn1iLm1::V1L'UL~v.:i fl11l.J , , 

LVlv.:iwv'lJB'l~v1'1Vlfl)Jlru'1 flWJl1'W'lJB'l~v fl1) 1iLrn::fl1TU11'1-rfl'l-J1~B L 'Vlfl 1'W faffi 'U fl1)L~tJU , , , , 
n11aa'U '!Xa.:itJ~u1irn1 LL vici.:iL~v'Ui "1'1 i 

6. vi'1'Ufl1'i'IJ~V111,YV1rn'i (Management : M4) LU'Ufl11lLfl11::VIL'U 

L~a.:i1::uurn1tJ~V111,Yvirn1 rn1~~1'U~1lJ'llv'IUflmm m1m::"1ve)1m" rn11 iL 'Vlfl L 'U faffi 'Ufl11 , 

V1u1v.:i1'U 1~vtl1u"~t1 7 ~1'U miLm1::l1 tJ1::nvu~1v 

---------- 1. vi'1'ULfl1'1'111.:i (Structure : 51) LU'Ufl11lLfl11::'Vl1'WL~B'ILfl1'1'111.:i 
VIU1 tl'l1'Uvtl~ ~'l~'Ll\;11l.J fl£.]Vll..11 El fl1) LL U'IVIU1tl'l1'LI f11'jl.J BU'Vll..11 tJVIU1~ fl11l.J ru ~~'lf tlU LL(l ::m ti 

m 1u.:i ri'uu ru'lf 1 m1Yi"11 ru1a n~ru::'lJ v.:i 1 m .:i '1{1.:iV1t11v.:i1u~tJ1:: 1v'lftl ~ v rn 1-.ij' ~ vi1 mi t1'V1IT'llv.:i u , 

V1ti1t1'ITU L tia.:1"1 fl n1 Lfl'i.:Ja11.:iV1ti1v.:i1u~m1m Vll.J1::al.JLL'1::'1vV1fl~ tl'I flciv.:i\ii'1~tln1'iU!jiJvi.:i1'U 

,. 
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~fl '11 mm1U'lltlUL 'U '1.:J1'U Fl11lJi'UCJV1'lltlU lifl11lJ'1!: mn 1 'Ufl1)~(j)~ tlU 1 ~'11'U.:J1'U~i.J!)~.:i1'U 

a1m1rivi'~a'U 1 '11 'Um1u'ijV111~V1m1 hl't1ni1i'ti.:i LLa::11V1L ~1ci.:i~a~~ti m1~an~'U 1 ~ m1~1L ii'U.:i1'U 
\) 

V11lJnntJ'V15~L~ tl n 1 im1'1fl11lJ'11L ~'11111lJll1lflU1!:'1.:JA n'1::: L U'U'1V1LL ~.:J'lltl.:J'VIU1 CJ\11'U LL~c11 Lfl1'l'1~1.:J , , , , 
'llti.:i"1il1m1'U 1~L V1m::alJLLa::atiV1fl'1ti.:ivi11 ~m1~1L U'U.:J1'UmlJnat1'V15~L~ti n 1 off 1~m1a~11lJa1L ~'1 , , 
vi1lJi' 111 rii.J1::a.:i f1 n'1:: L U'U'1 (j)'1ti'U'llti.:iV1il1 tm'U , , 

2. 1ii'1'U~'Vllif'l1'1V1{/na~'V15 (Stratesy : 52 ) Lll'Um1iLm1::V11'UL~ti.:i 
.Q, d I 0 q 1 .. I d cl I 1 Vet I 

'Vll'l'V11\ILLn::'lltiUL'lll1l'V1V!'U1CJ.:J1'U'1!:(j)1L'U'Ufl11 'U1::t1::u1'Unm.:i mm::t1::t111 'V1V!'U1tl.:J1'U V1!'1mn11 

V1u1vnu'llti.:iL 11i!'UmlvtlV1'U1'U'llru::d w'Ulin'1'llti.:iL11fititi:: 11 LL a:: 1fl1L l!wH'uu'ijm1LL~111.:iLL~'U 
\) \) 

~'UlJ1L~ti1 ~'1tiV1fl~ti.:JLLa:: L vim::alJ~tim1L i.J~t1'ULL i.Ja.:i'llti.:i'1JlTV'ILL 1V1~tilJJl1t1'UtimLa:: 
amvm 1V1~tilJJl1t11 'U LV1t1lii'111rii.J1::a.:if1L ~tiihv 1~V1u1t1.:i1'Ulifl11lJa1m1ri1 'Lim1u 'tl.:i-U''ULLa:: , 
u'ijvi11~ (j) fl1) Mm1ai'111rii.J1::a.:if1 ~ tl1Vl'UV1 /m1aia CJVl l'IU na CJ'V15'll tl.:JVIU1 CJ\11'Ulifl11lJalJw'U5nu , , , . , 
Lfl1.:ia~1.:i'llt1.:iviu1t1.:i1'Utiv1.:i1n'1:aV1L ~ti.:i'11nm1~V1 Lfl1.:ia~1.:i'llti.:JV1u1t1.:i1'UJ'U'1::L U'ULfl~ti.:iliti 1 ~m1 
u'ijm1~V1m1mlJmlJna~'V15'Uti.:i,.,,il1v.:i1'Ui!'U1 u11~i'vi~i.J1::a.:if1!l'1t1Yll'lu~n1,.,,'UV1 • 

3. lii'1m::uu1'Um1~1Liim1'U'lltl.:Jl-1il1t1.:i1'U (Sys.terns ; 53) LV'Ufl11 

iLfl11::V11 'UL~ei.:i 1::uuV1~ti.ff 'UV1ti'Um1~1L iim1'Umt11 'Ul-1U1t1.:i1'U~.:i~ L U'U'V11.:im1Lrn:: bj L U'U 

'V11.:J fl11~~1CJ 1 ~V!tJ1tJ.:J1'U'11lJ1)fl~1L U'U 1 i.Jhi'tiv1.:ilii.J1::a'V15Jl1'Y'I u'ijV!11~V1fl11"1U1tJ.:J1'UU11n 
ll1lflU1!: a.:i A/la CJYl l'IU 11ltlU'1'Utl.:J na CJ'Vl 5'1J tl\IV!U1 CJ\11'U L ~'U 1!:UU.:J1'UlJ111l1~1'Ua 1iT n.:J1'UL 'll 11l~'U~ , , "' 
m1fimn 1!:UUfl1111\ILL~'U 1!:UUfl11tJL'V11'1~~1111lJLL"1!:)1tJ.:J1'U~n 1::uulii'1'U.:JUU1!:lJ1flJLL"1!: 

1:::u'Uuru~ /m1L~'U m1waV1 1:::uu 1'Um1a11V11LLa:::A'V1L~tin'Y'lun.:i1'U 1:::uu 1'Um1tlntiu1lJ 1:::uu 
v , 

1 'Un11~Vl~tl~tia11 1:::uUL 'Vlfl Lu fa8a11'1'UL 'Vll'l )!:UU~V11'11lJ/U1:::LiJ'U~n )!:UUV!~fo.ff 'Ul1ltl'Un11 

"' O t Cl! I 4 qQ o I I 

'Vl 1.:J1'U L "1'11'U'1:::u.:iu ti nt1.:i1i5mwrn1'UV11.:i j'Uti.:J'Vl'U1 t1.:i1'U 

4 . lii'1'ULLUULL~'U'Vl~ti'Y'l~~m1lJ1'Um1u'ijm1~~m1 (Style : 54) LU'U 

m1i Lfl11!:V11 'UL~ tl\11ULL um:: uu fl11U'ij'Vl11~ (j) fl11'll ei.:i ~u 'ijV!11'VIU1CJ.:)1'U 11lJ ~.:JU fl~ n Jl1'Y'I m1::: 
\) \) , 

~U1LLn:::Aru511lJ'lltl.:J~U'ijVl11L~tl.:J'11nfl11m:::vi1V1~tl'Y'lfl~n11lJ'lltl'l~U'ij'Vl11 '1:::LU'ULLUUtlV1.:JLLa:::li 
" , " .. I " 

B'V15vrn~tim1lJa1L ~'1V1~tiA11lJ'1m V1m'llt1.:i'Vlu1t1.:i1'U 11lJ~.:Jfl11lJ~~ nil nfiV1'llti.:JL ~1V1u1~mt11 'U . \) 

V1u1t1.:i1'UlJ1 n n-)1 A1'Y'I ~'llm ~u'ijV111 V!1 n ~u'ijvi11i1m1:: ~'11~~'1::: a1m1t1li1'Y'l1V1u1t1.:i1'U1 i.Jci 
" " \I \I \I 

o c;.': II II 

fl11lJ'11L1'1'Y'l1tllJ m CJ fl flJli11lJ , 

.. --

5. 1ii'1'U~Amm1'UV1U1t1.:i1'U (Staff: 55) LU'Um1iLA11:::V11'UL~ti.:i • 

Ufln1n1'Vln1!:~UJl1CJ 1'UVIU1CJ.:J1'U ~.:i 1'UL~tl'l~1'U1'UUAmm L-vim'Y'ltl L'VllJ1!:alJnULnruon 11lJ~'l , , , 
111tiua'Uti.:i~ti m1 L '1'ij cy L~u LVJ'llti.:i'Vlil1t1.:i1'U 1 uti'U1Al1l m1i.J!)~~ti~Ammmt11 'UV1U1t1.:i1'U L ~'U 

n11Wl'll'U1YilJ\11'U n11lJtlUVllJ1CJ 1 ~c'.J1t1UflflnLll'U~~LLm~t11nulii'1'UUfln1m~\IV!lJV1 'Vl~tl n11~ 
, '\l'\J , 

~u'ijV!11L'U1lJ1L~tl1-U'ti.:i~tin11\J\11'1LLn:::wl'll'U1'\.Jfln1n1 
\) 'IJ , 

6 . 1ii'1'UYln~::: fl11lJi Ai1lJ'11lJ1)'1 (Skills : S6) Lll'Ufl111Lfl11!:'Vl1'U 

L~ti\I A11l.l~fl11l.la1m1mLa::Yln-~::: 1 'UnT~iJ f1~.:i1'U'llti.:Juflmm 1 ~u'ijm1~fo'U'ijm1 
\I 6.J , 'U 

f\11l.1'11lJ11'11uvi'1'Um11~mLa:::~l'll'U1 '1m1t1'U::: (Competency) 'llti.:J~Aa1m ~.:iam1t1'U::V1'1n 
Lrn:::am1C"1u:::i.J1:::~1a1t1\11'U LLn:::\111t11m1rui'lJ1~'Y'I zj\l\J:::vi11 ~~flm ma1l.l11rii.J!)~.:i1u 1 'U'VIU1~ 
1'uCJ(j)'lJtiULLa:::'IJ'ijm1~V1m11 ~a1 L ~\! i1m1:::~tl1a1m1t1vi1.:i1'UL ll'LIYilJ 11ii'ti El1.:ii1i.J1:::a'V15m'Y'I 

'IJ 
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7. vi'1ufi1utJ1J~11Jtl'U'UB-:i'1:1.n:an 1 'U'Vl'lhti.:i1'U (Shared Values : 57) 

L V'Ull1'llLfl'l1~'Vl1 'Ul~tl.:JLL 'U1fivd11Jtl'U ft1UtJ1J fl111Jfl1Vl'Vl1.:i'Uv.:J'VIU1tJ.:J1lJ L V'ULL 'U1flVl~'U'11lJ'Utl.:J ... 
'\llU1CJ.:J1'ULLvl'1~LL vi~~'4fla1m'11'U 1 'VlfM L 'UVIU1CJ.:iTUL i1'U11L ~'U~.:J~ n.:itl~tlii~'Unmm ll'U1Vll'ULi)'llJ 1 u 

m1'Vi1.:i1'U 'Vi11~Liivitl~am'U (Norm) 1.1v.:i'\llu1CJ.:i1u L-du '\llu1v.:i1u~i1fl111JLU'UlaP11 'Um1u~V11'i 
li'n~~iifi1uCJ1J~11Jn'U "u~m1L:S.:inaCJY1u L U'ULi'l'llJ ltl~~ 1a m1~aau 1vi'" ~~Lll'Uu~~CJLL "1~ . 

I c:! .d II 

m~YIU(;ltJU'l~ LV1'UB'UV11 CJ 

ri51111iLfl11~'Y1am'YiLL 1vi~vl.Jmt11 u 

1111iLfl11~"'1am'Yiu 1vi~ vlJmEJ 1 u ~1L uum1 lvi v m~mu1111ii'11u~11J 
lu~i1' 1.1au1Laua151111iLfl11:;~ ~h~nau~1v~1.:i uuu 7 s ~.:ii;ialtld ~ 

1) am:S1111.:iui:Ju~11Jn'4~~i~~fotiuai:1Lfl~1i\14'1ri1\Jn11n1 ivlJa 
.· " 

a11am YIPlu~~u'U 1 'LILL~a~tl1:;L~'Um1iLfl11:;l1 L ~t1ma1LV1V1 1iva1tli:.iam:;Y1uv1v'\llu1EJ~1'U~.:i L 'U , , , 
ci1'U~ L U'U~Vl LL~~ (Strengths) ~L U'Utl1dv'l!ui;ia1111~Vl!u1/i;iuveivi 1 ~'\llli1cmu~~1m11L~1J~'U 
LL a~ 1uci1u~Luu~virlv'U (Weaknesses) ~~:;~a~LLm 'll V1'1au~utl1.:i 1~~~'U LL~1L~CJ'Uit1m1lJ 1 'U'llv.:i , , 
tl 

G .,. ,..,j ~ G . tl G .,. ,..,j .fl I 

)~LVllJf11)1Lfl)1~'Vl'VlL UlJ~VILL 'U.:J (Strengths) LL'1~ ):;LVJ'Ull111Lfl'l1~'\llYIL u'U~Vltltl'U 

(Weaknesses) (;l~lJLL UUU'UYillc.J'1f1111Lm1~'Y1'1fl1'YiLL1Vl~tl1J.fl1CJ 1 lJ(;l111.:J~ 3 (;1111~ ll111Lfl)1:;~ 
'1.fl1'Yi LL 1Vl~tl1J.fl1CJ L 'U ri1i1n.:i1lJL 'lJ(;l~'U~fl1)Pi mn.lvim ~CJlJ6liufl111J/'1mlJfl1)nJ~L ui.Jtl1dm·1~ii 
1 ~A111Ja1Ju1ruiiu~~ CJ L V11>1~ci.:i C-Jav1a1111:5' vi 1111Pi n1:111.1a.:i ri 1i1nnuL ·u~~u~ 1111 Pi n1:11/a mu Pi n~n " , 

• 
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ff1'1V1~ m~iLfl)1t"1Mn'VlU.1Vl~tllJfl1tlh.@~~ 7 ~llJ v • 

{;1111~Yi 3 m11~m1iLm1tl1'1fl1'YiLL1Vl~t:llJfl1tl 1 u a1Uf1·nlJL 'U{;l~lJYim1Pimn ......... . 

1. ~1lJLA'J~'1~1~ (Structure : 51) 

1.m1~vi tm~'1~1~m1 

u~m1'U€M 'VIU1t1~1lJ 

2.m1n1'VllJVIU'V1U1'V1 
., .J "' Qo 

l1lJ1YI fl111J)Ut-JVl'lltlU · 

u.atmvi1~1ut1a~ .. 
wu1t1~1u 

. 
lJ1{;1 'J~1lJ LU tl~v1f1~1 L um1u .. 

"" . mmtL UtlU f1!)'VllJ1tlf11'VllJVI 

0 • "' ..::ii 
f11\1lJVIU'V1U1YI V1lJ1v\1lJ1YI 

lJBU\1lJ1tl~1lJUfla1f11Vlf11t~U 
. ·' . - ···-· ···-' ····················· 

otV1L'1'U L~tl~'11f1~VIUflalf1'J1,.; . . . 
tlfi~~1u l~m~A11lJi 
. fli1lJ'111J1'Jt1LLnt'11J11CllJt'Utl~ 

o I V ..::i V 4"' 

mLL\1m'VllJ1VI '1t:JVlflntl~f1U 
• "" . 'JtL Ut1Uf11'111'UVI 

v • 
0 "' ~ ct ct 

2. '11lJ f1~1'UL 'U{;l'YilJVI f111Pl f1'tl1 .. 

·~VILL u~V1ti1t1~1mnt11u 1~LLri . 

Pl1.Jtl iJ L~ fl'Vl'Jtl'U fl ITT "1'1t1VI A ~tl~ 
" 
nUU1t~Yl5fi1Ylf111U~'Vl1) 
OU .f.J ct 

'11lJf1~1lJL '!J{;l'Yf\.J'Vlf11)f'lf1~1 
• v .J 

L iiB~v1na1i1 m1m 'UVITil.J'Vl 

. n11Pin't111~Vlumm.J1'uLtl~t1u 
Lfl)~'1~1~ f11 'JLL ti~'11'U11'll f11) 

mv 1 u{;l1lJ~n!JV1l.l1t1n1"'uvi 

'a1i1n-nuL'Uvi~u~m1Pin~n1" 
'11lJ11n~vi~~a1n1tlfilJv1{;11lJ 

. - x .J 
mm~1ua1un~1uL t1V1YiU'V1 

~~~~~~~1~A1.Ul ~v~ v1ni1 

Ufln1f111Ufl1UV11lJf11vU • 

0 



30 

111Tn:i~ 3 m11·m11iLm1:::-HanTrm1~~e:ilJmflh1 ~1i1n'l1'UL'!l111~u~rn1Pin~n (vie:i) 

2. ~hun"'~'Vl5'!lu'lvtU1fl'l1'U (Strategy : 52) 

,;i 

1. fl1)rl1'Vl'U~~Pl'Vl1'1'!Jtl'I 

vtu1EJ'11u 

2. rn1ri'1vtu~LR1'1rn'l/ 

ii~m1lJ 

rn1ui]tm1 u1:::~unrjlJ Lm::: 

1:::~uuRAn , 

o .QCV lllLI f' IV .Q. 

n1vt'U~1?f flV1PllJ TI'U5n~ 

Lu1i.h:::a'lr1 n"'EJ'Vl5 ~1~1~ , 
-ff~L~'U ?feJ~fl~tl'ln'U'U~'U'Vl 

'll t1'lvtu1 EJ.:i1m ~ ti'1~1n1 i 

0 .Q. .Q, ' 

~1L tJ'Un1'i1Lfl11:::vt 

amvm1~~tilJfl1fltJtinun::: 

ti ~ .J I ) 

1:::L~'UVl\l~tlp'U (Weaknesses ' . . 

~ ., .. d 
mEJ~tJ~"Jm'Vlfl'URSWOJ V1 ~-

ae:i~R~ti'lnuu~UYILLn:::an1-n 

~~'l'!Ju'lvtil1EJ.:i1u 
• ... .r d .. ... 

?11'Un'l1UL 'lltil'ntJV1fl11Plffl~1lJ 

LL~u.:i1WLR1'lrn'l/n~m1lJ ~ 
., ., ' 

ae:i~A"'e:i.:inun"'vVl5Un::: , 
L u1i.h:::a.:ifi Lm:::u~U'Vl'llti'I 

' ' 
)"JlJCi'lvtU"J fl'11tJVi Ln v1.Ue:i.:i 

' .. ... 
LtJu'l~1nlJm:::u1um1 

11'1LLCJ'l.JtlV1'1L UtJ'i:::'U'ULL"':::l1 

a1u~1lJ'llu'l~i1a1u1~a1uLafJ 
" ' ov 4q cf 

a1un.:i1'UL'lllil't'ltJ'Vlm1Plm~n 

vi°1L UtJfl11rl1fl'Vlti~nnfJ'Y1ITT '\.Ja , " 
rn1i.Jntm~'l 1 'U1:::~unrjlJ 
LLn:::1:::~uuARn 1~t1v1'l1*1re , 
.d 1" Ltie:i.:i~1n 'l!m:::rnum1 

ad I d 
15n11Lm:::'lleJW11'1'Vl 

vtmnvtn1v 

" ' 
~1Un'l1tJL 'lltil~tJVirn1Fim~1 

vi°1LU'Un11U-r'ULLt:JtJ'l1tJ/Lm.:im1 

1ii~m1lJ LLn:::.:i'U'l.h:::mru 
' ' ~ ~ di 0 " 

L V'llJL!illJ'llu'IL ue:i.:i~1na1un.:i1u .. 
Rru:::m1lJm1rn1Plnw1 

.ff u~'U~1'ULL'1.:i 1 ~~1Un'l1'UL 'lllil 
"' 

~'U~m1Pi nw1vi1L iium1L ~lJL~lJ 

" ' 0 fV 4 Q ~ 

a1un'l1'UL 'lltil't'l'U'Vln11Plnw1 

vi1Liium1i11nnfl'VlITT'IJarn1 , " 
i.Jijtm1m:::~unrjlJ u"':::1:::~u 

uRAnEi'.:i 1lli1i.h:::a'Vl5mV'I , 
' " di 0 &JCll'1 

mt1.:i~1nm1mvtu~1111'1!1~ 

uflflnv.:i 1llae:i~R'1e:i.:inu , 
i'li1'1U1:::?f'lflLLn:::vl"J~l~'Utl'I , 
vti.i1EJ.:i1uu1.:ia1'1.J 
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. V1111~~ 3 m11~fl111Lfl'n~v1'1fl1YHL1~~BlJfl1t11'1.J a1tl'n~1'1.JL'lJ\;lrr'1.J~n11Pim~1.(~B) 
3. ~1'1.J'l~'UU1'Um'lvi1LlJ'1.J~1'1.J'lJB'l'VfU1tl'l1'U (System : 53) 1t-t pc;\ r£oe-es') ~fut -

" 1. )~'U'U-LJ''Ui;iffUn11 

vi1L lJ'1.J'l1'1.Jfl1t11 '1.J'VIU1tl'l1'1.J 

3. 1~'\J'\Jn11'111'Vl1LL'1~ 

~~L~vnm1tlnvmlJ 

c::: .J \. c: ,.,~ ~ d ·, 
''lh~L~'l.JVl"i]~LL'lJ'l (Strengths) 'lh~L~'1.JVl"i]~BB'1.J (Weaknesses) 

a1um1'1.JL 'lJ\;1~'1.J~n11PimniJ UnL~CJ'1.J?f1'1.J 1 "MajiJrhLU~tl'lJB'l 
n'l~'\J1'Ufl1)'\J'ij'Vf11~~fl1) t:.i'1'1lJ~Yl~Vl1'ln11L~tl'U 1 'U 

mti 1 m llm~uuiJ '11'lJ11'!!1Vt~ ffUB t1 n-:11 1'vt1"1~ 

U'l~aYlfin1wLtiv'lv1n'\J'ij'Vf11 50 
IV V IV d 

v~rn1'1B~fl"1B~nu1~Lut1u 

n~V1mt1 mi;i1!1'1.Ja1i1n~1'1.J 
J' .,, 4 

L'lJ\;lW'1.JYln11f'lfft11U.'1~ 

Vt~nm1m~v1t1a1'1.J1v11lJCi'l 

~iforn1u~~~1'1.J 

a1un'l1'UL'iW1Yru~m1PimniJ 
1~uuu'ijm~i;l1'1.J ~uu1~lJ1ru 

... "" .. 
1~'\JU'\Jqj'tl U.'1~n11L~'1.J fl1) 

~a~hH~1a i;i11vavu1i;i' , .. .. ... 
L lJB'lv1nmm1v~rn1i;i1lJ 

" 1.a1i1m1m'lli;i-ri'1.JV!rn1Pim~n .. ... .. 
lJ 1~uu m 1'111'Vf1 LLG'l~ fl~ rn B n 

Uflflmm1u~'l1a m1v'1vu , 
1~Ltiv'lv1nvi1Lii'1.Jrn'lmlJ 
1~Lut1u n~'Vfmt1V!n1V1'U~ 

2.a1i1n'l1'1.JL'lli;i~u~m1Pimfl 

'1B~fl~B'ln'\J fl11lJvlB'lfl11 

'lJB'l'VfU1tl'l1'\..ILL'1~i;i'1.Jrn~ 
d e q ..., 

L'1.JB'lv1nlJLLt:J'1.JW\ilJ'U1'\Jfl'11n1 , 
" )~CJ~'1'1.JLL'1~1~tl~tl11 LU'U 

rn1?f 'lL'1J'ijlJ 1 ~~\ill'1.J1\;l'\..ILB'l 
LL'1~'\JAmmVlm~vi'u~~vh , , 

.1 ..... 
'l'\J u'l~mru 1~'\J'\J'\Jqj'l! Lrn~ 

rn1L~'U m1~a~vi'bJiJ 
U1~avifi~1WLti~'lv1n'lJ1~LLFl'1'1.J 

qq lq v .c:i. 

~F1mmV1lJ~ru1~~1'1.Jn11L'l'1.J 

I 
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i;J1'n'I~ 3 i;J1)1.::Jfl11iLfl11="1'1m'YlU1Vl~el1J.f11V11.J cf1Ufl'l11.JL'UVl~1.J~fl1)Pim:n(~ei) 
3. ~1m=uu11.Jm1~1Lli\J.::i11.J'UeJ.::J\.1u1v.::i11.J (System : 53) (~ei) 

.. -

• 

A I d 
1=uun11VlV1VleJ'1ei'111 

L'YIFIL 1.J LCIV'111'11.JL'Yll'l~ 
'1UU'11.J1.Jn11U~\.11)~Vln11 • 
mv 1 i.Ja1i!n.::i11.JL'llVl~1.J~ 
m1Pirn:nLLci=~vi~ei~eia11nt1 
L 1'1L~V1.JUCl=\.1U1EJ'l1tJ~1.J 

d ... ... ... 
L lJel'lv1nl.Jfl11lJ L 'Y'W'l'Yi e:JVl11.J 

Hardware UCl= Software 

<c:t. ciV o U 

U1\.111UCl=lJ'llellJCl'11M1Ufl11 
" 4 ,., q 0 

11.::JLL~lJL tJa'IVl1EJ1Jfl11fl1M1.JVI 

1ULLUU fl11fl1nUVJVll'111J 
" 
LLci=tl1= LiitJ~m llm=uu 

. " I.I "' "'q..., 
'1EVlflClE'lnU1'11'll1VIUCl= 

1'i;iC1tl1=a.::ir1 

" . 0 ...., 4 d cf .r:::il 

'11lJn'l11.J L 'lJVll'llJ'Ylfl111'l fl~11J 

1=uun<t')~viviei~ei'111 

L Ylfl 11.J fatia11'1uL Yll'l'Vi~hH:i 
• I A A I ..J d 
u1='1Y15i11YH 'Yl1'Ylfl11L1.Jel'lv1n 

...... v 
'll1VIUflCl1.JUflCl1n1'YllJfl11lJ1 

• ~ \.I 

fl11lJ'111J11CILLCl=l1' n~= 1vi' ICT 

,, 
i 
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.J .q, ' II , OOJ ..fcJ' ct I mnrv1 3 V1111-3n111Lfl11~V1'1mnu.1~~alJmEHlJ '11lJn-31lJL'IJV1YllJ'Vln11f'lm~n (Via) 

4. ~1lJLL'UULLi:.JlJVl~tll'l'l~m1lJ1'1.Jn1)'\J~Vl1)~~m1 (Style : 54) 

1. flC\J5))lJ '1~EJ5))lJ 

m1~~tl1 m1lJ'11m1ri 1 u 
'U ... ., .,. 

m1mV111'1~m1!"1mn 

2. n11n1~'11va1u1'1 

lii'~a'Uh 1~umnm1fil-U , 
~nvn1Y1~~atjtJ!j~-31u 

I G .J 
tlV1-3LVllJ'Vl 

• 

c:: .J ~ 
th~l~'U'Vl')~U'IJ~ (Strengths) 

1.~a1u1vm1'11un-31uL 'llVI 
.cf d ct Q. .., 

Y1lJYln11!"1n-~1mV111'1~n11 

ov J'd 4 .c::il 

'11Un-31'UL 'IJV1Yl'U'Vlf11'll"lmn:u 

tJ1~a'V16n1Y11~lJ1V11~1u ... 
d I.I 0 0 ..., 

LUB-3'11ni:.ia1lJ1vn11'11un-31u 
'U 

" ' 4 .c::il ct ct 

L'!JV1i'llJYln1'l!"lmn:uF1ru51'llJ , 
'1~V5'l'llJ m1~~U1 

'U 

fl11lJ'11lJ11Cl 1lJf11)'\J~Vl11"5'~ ' 

m1PimnL=a-3n~vYJ§l~av1-3l1 , 
tJ1~a'V15mYl 

2.uflmma1u1V1rutu"1urn1u , ~ 

X d ct .., L 
L'IJVli'llJYln1'lf'lffl~1'1~n1lJV11lJ 

.q, 0 ..., x 1 
m1 n '1'11u n-l1m '!l Vl'Vi'U'Vl 

n11~n~1V11:uvh~1u:uauV1:u1v 
i1tJ1~aY16n1Yl1~:u1V11]1u 

m1tJ!j~-31UL~tl-3'11nt~fl~1n1 

~a1~1vm:'11u~-31'UL'IJ(~lJ~ 
n11f'ln~1u1V111'1~n11 

" . 0 Q.I di d ct t::il 

'11Un-31'UL'IJVli'llJ'Vln1'lf'I ~1lJ 

u1~a'V16n1Yl1~:u1V11~1u ... 
~ Vo o OJ 

L ueM'11ni:.immv m1'11u n-31u 
" ~ d ct 1" 

L'lJV1YftJYln111"1n~1 ~m~\!1V 

a1m'1lii'~au h 1~uF1~1m1~ , 
1-U~nvn1Yl~i1a~u!j~-31u 

I G ., 

BV1-3LV1lJfl11lJ'l fl11lJ'11lJ11Cl 
" 

a I . C:: d I } 

u1~L~'U'Vl'J~tltl'U (Weaknesses) 

" . ti 0 0 ..., .di .:::::ii 

i:.JB1'U1Vn11'11Un-31tlL'lJVli'llJ'V1 
'U 

.J'd Cf ti OQ.I 

L'!JVIYl'U'Vln1'll"ln~1V1B-3n1n'U 

~~vi1lJn11tJ!j~-31uav1..:iL-ifm1~ 

1uu1..:i'1~L~a..:i'11nuF1~1m , , 
u1..:ia1uu!j~..:i1u 1llm1~ 

LU1VllJ1V 

• 

• 



• 
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(;)111.:J~ 3 VIT~1.:Jn11iLF111~l1C'lmWll1~'1v:i.Jmt111J a1unnUL'lJ(;)~'U~n11fim;1 (~v) 
4. ~1'ULL'UULLC.J'U'Vl~vTI("j~m1l.l1um1u~m1~~m1 (Style : 54) (~v) 

3. m11-ff';iUUUUU~'Vl11 ,, 
., .J 1 
~ ~ n1 WIL 'Vll.11 ~C'll.J 1J 

n1)\J~'Vl11.:J1'U 

4. m1fi~i9m~um1mrn~ 

L'VlflUfl n11U~'Vl11l~vt-ti1.'U 
m';iufillil.:i1mhcliXciYll"1-Ll dJ , 'U 

J.10 o IV ~ d Vo o v .f .d 
C.JV11J1CJn11C'l1'Un.:JTUl'lJ(;)W'U'Vl C.JV1'U1tln11C'l11Jn.:J1'UL'lJ(;)W'U'Yl 
,, 'U 

m1Pim:n 1~ i'1tlLL uuu~V111 m1Pimn 1llC111m1flfl1t.111l.l 
" 

~~n11~L'Vll.l1~C'll.l1'Un11 
'U~'Vl11'11'U U~'Vl11~~n11 
Otl J'.J ~ q 

C111'Un.:i1m 'UVIWU'Yln11Plm;1l.l 

tl1~~'Y15n1w1~"~~1!1'U 
.d ., 0 

L 'Uv.:i~1 nC.Jmu1t1m1 
'U 

'11UfN1lJl'lJVl~'U~n11Pim:nij . 
Ylff8~n11~.:Jn11 n11fl1Ufll.J , 

I 

'Vl'U1tl'l1'U 

1. tJflmm 1 "Ua1lin.:i1m 'llVI , . 
., ' ' 4 q 4 IV Cit. ..c::t 

W'U'Yln111"1mn11~m1n11n~'Vl 

1~1'm.1buV1mt1vV1'1l~l.l • 

l'lnt1mwijtJ1~~'V15.mw 1~ 

mV11~1'UL tiv.:i~1n 1~fi~i9''U ... 
'Ui'(;)n11l.J 1~U'U.:J1'UL'Vlf1Ufl 

m1v11.:i1'ULlluvh.1 m=i~ij 

" m1Xl.l 'Y15 ai~vYll"lu 

11'1L~tl'U'lJ'U1~L~n 1~ml.l 

L t11V1mt1~n1V1'U~L ~v.:i~1n 1ll 

C'l1l.J11flU~'Vl115(;)11n1~.:J 
., "" 1" .J C.JU1'Vl11lln~m ~Vl1l.J'Yl n.fl.1"1 . 
" " 
n1'Vl'U~ 

• 

I 
f11livm ~v 1~m1tll)llii.:i1u* 

L....-___~~-~ 



• 
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i;i1'l1\I~ 3 i;i1'l1\lrn'liLfl'l1~~amnu1V1~tilJmt1lu r;;1i!rn1uL'IJVJ~u~rn'lPimn (~ti) 
5. vi'1u~fl~1ff'J/?lm:nn1u"Htl1t1\11'U (Staff : 55) ift1'U'41 <i~'>l 

l'HlJ1~?1lJtlUfl11lJ~tl\lfl1'l 

'IJtl\l'HlfltJ\11'1.J 

Ufl~1mt ur;;1i!rn1m 'tlVJ~'U~ Ufl~1fl'lU1\1~1'U 1 u L 'l\IL~tl'U , , 
rn'lPin~1'1V1rn'lm'lrh1vhvi'1'u hl?11m'lri'1V1rn'lL~t1'UTI~ ,, 

" q Cl! v ~ c::il 

'Uf1 L 'ltl'UlJ~~?llJ(j~lim\lf11'lL 'ltl'U 
v d d 

U~U1~'H'U1~V11lJ~n{]'HlJ1tl ?1\ln-h1e:it1~~ 501u?11'1J1i'll1 ,, 
n1"H'UV1"u'l~a~fin1Vi1vi' "H'1n 1vi'L~tl\1'11n L 'l\IL~tl'U'll1VI 

' .. . ., 
lJ1 \>l'l~1'U L 'Utl\l '11 f1?11'U fN1'U LLfl~'Ufl'li'll1Ltin 1 u?11'1J1i'll1"H'1n .. ,, 

" ' di c::il c!f "':'It. 

L 'IJVJVi'U~ fl1'l Pl f1~1U'l'H1'l 

uf1~1n'l1vi'"u'l~a~fin1~ 

1.ufl~1m~m~~u1u , , ., . 
0 .., di .::ii c!f 

?11'Uf1\11'UL'IJVl~'U~fl1'lP1f1~1 

'1Vlrn'lm'l n'1vtt~wu 
' 1u~Vl'lltlU "Hii''U~\ilJ'U1Vl'ULtl\I lJtlU'HlJ1tltlV1\lfl'lUtl1'Ulil1lJ 

' 
U~U1~'HU1YiVJ1lJYif1{]'HlJ1tl 

n1vt'UVI "U'l~a~fim~ 1vi' 

fl11lJ1fl11lJ?l1lJ1'lrl L VllJ1~?1lJ ,, .. ,, ., 
lJ?llJ'l'l()'U~?ltlV!fl~tl\lf1Un1'l~ .. .. .. 
\11'U/mm]1'U1'll1'llVi~ 

1u~V!'lltlU 'l1lJCi\l 1vi'~lill'U1 

.. -

• 
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V1111.:i~ 3 m11.:im11Lm1::l1amY1u1~~tllJJ11EJ 1lJ '11tl'n.:i1lJL'!JVl~lJ~m1Pin~n (~ti) 
6. ~1lJli'ni:f:: fl11lJ~ fl11lJ'11lJ11Cl'lltl.:J'l-1U1EJ.:J1lJ (Skills : 56) ,, 

.,, ., 
1. tlfl'11n'ilJfl11lJ) ' ,, 
fl11lJ'11lJ11Cl U'1::li'ni:f:: 1 lJ 

m1tlnllil.:i1u 

'11i1n.:i1m'!JV1~u~m1Pini:f1 
~~m1m1nvvtl~i't1 
lJtit1"1-1mvtici1.:ifl1t1t1'1uV11lJ 

., .J .J 
tJ'VIU1'V1°1'1lJ1'VlVl1lJ'V10~°1'1lJ1tJ 

n1"1-1u~"tl1::~'V15n1w1~ 
d .. 

mm;i1lJLlJti.:iv1nt1flmn1lJ ... ' 
fl11lJ1 f111mnm1Cl Lrn:: ,, 
li'm;:: 1 lJm1tlB~-nuV11lJ 
alJ'i)CllJ::/lJ1~1~1lJi'll1~YI ... 
2.Ufl'11n1~1lJ hmi1 lJ ' ~ . .r .J 
aiun.:J1lJL'!J~YllJ'Vln11Pimn 

~~m1m1nvvtlvi'-ru 
lJtiu"1-1mvtici1.:iR1ut11u{;l1lJ 

" .J .J 
tJ'VltJ1'V1°1'1lJ1'V1~1lJ'Vln~'l-1lJ1tJ 

n1"1-1u~"tl1::~'V15n1w1~ 

lJ1{;11~1miiti.:iv1nufl'11m .. ' 
~i;rvi1LLC-JU~\;iJlJ1~mv.:iL~tl 1l1 
ailJ11Cltlnllil.:i1u 1i;lc.i'1'11L ~v 

ati~fl~ti.:inualJ11Clu::/ 

lJ1(;1)~1U1'll1~YI ... 

..i..,. v 
'!J1i;J LLfl'1UtJ fl'11 n'i'VllJ fl11lJ) ' ,, 
fl11lJ'11lJ11ClLOW1::~1lJ ICT 

v I .., d 'L! 
Lrn::i;i1lJm1ntia11.:JLlJv.:iv1n UJ 

fimv'UeJ{;l)1fl1~.:JLOW1:: 

• 

• 

I 
I 

I 
~ 



) 
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mn:i~ 3 l'l111..:im11Ll'l11:;v1?1.rn'Vlu.11t1~Ell.J.fl1CJ1'u ci1ii'n..:i1'UL'lll'l~'U~m1Pimn (~El) 
7. ~1'U~1UCJl.J~1l.Jn'U'lJEl'l?ll.J1:an 1 'U'V!U1CJ'l1'U (Shared Values :S7) 

2. 15m1'1.Ji)~'llv'l~flmm 

u.'1:;~u~vrnmti 1 'LIV1tl1tinu 
" 

'Vl~t!El1\IL~Clffl1l('ll'U511l.J 

V1tl1CJ..:i1'U 

'l.J1:;L~'U~'Jl'1U.~..:i (Strengths) 
~ d I 

'lh~L~'UVl'11'1ElEl'U (Weaknesses) 

ul'lmm~1'U 1'Vlru1 'LI'11u n.:i1'U , v 

L'lll'l~'U~m1Pin'!'.t1rl~1uCJl.J 1 'LI 
o I Q.I ~ 

n11'Vl1'11'U" l.l'lt-lm'1l.J~'Vl5 

1'l1~-:i1'1 m1v'1vu1~" fl11LU'U cLJ111'llfl11LLUULn1 

I .q q I I 

fl1'UCJl.JLL UUl.J'11'U)1l.J 

uAmm~1'U1'Vlru1'Uci1iJnnu , ~ 

J/ d d c:ilv ~ 
L 'lJ ~·r'fU'Vl f111 Pl f1~1l.J1 ('ll'U511l.J 

1'um1vi1.:i1'U "LU'UYJl.J" 

2) '1l.Ji:an~1l.Jn'Uvi1'll·ncn1 l1v~CJci1A'qJ~LU'U~~LL~-:i (Strengths) LL'1~ 
uv~~LU'Uvl'lBEl'U (Weaknesses) 1'11vUfl'1l.J'Vlrn~El'!'llEl-:!Uv~t.J 7 s L~v'Vl1'11L'Vll'l~LLVJv~-:ia~hu1-:i ~vh , , , . , 
1~f11)U~'Vf1)~1')f111rn1~1'l'l~'l.J1:;'1-:Jrl/LU1'Vll.J1t.J~rl1l-1'1.Jl'l LU'U~~LL~'l (Strengths) mv'11L'Vfl>j~U.Vl'1~-:J 
a~hul'l ~m1u~m1~1t1mw11'1 bJ1'l'lfl'l11:;'1-:irl/LU1'Vll.J1CJ~rl1l-1'Lil'l LU'Uvl'lBu'U (Weaknesses) , , , . 

3) '1m~ n~1l.Jnuvi1'l111t.1m'll'l.J1:;m'1t-1'1mm1l.J 11ml1m1ma.:iL 11ii , 
U'1~CJmCJ1'U.fl1Yml.J11Lll'Uvl'lLL~'l (Strengths) mmll'Uvl'lBEl'U (Weaknesses) ~Elf11)U~'Vl1)~~f11)LL'1:; 

~('lJ'U1~Ml1Ylm1rJ. rn~nt~u,11~1'l'ltp.h~'1.:ir1 , 

f111'1.h:;Lil'Uaf'l1'U.r11W'Uv\l'VIU1CJ\11'U 

m 1'l11:; LiJ 't.1'1m'U.fl1Yl'll a-:iV1tl1CJ'l1'Uv:;~1LtJ'Um1V1~.:iv1 n m11 Lfl11:; 'l-1 

?lm'VlLL 1~~ vl.J'llv-:iV1tl1CJ.:i1'U L ~El 1 ~Y111u-:l1uvvuuV1tl1t.1-:i1'UL ll'Ue:i~1-:i11 iiuv~ t.1v1 n?1m'VlLL11t1~e:il.J , 

fl1CJ'UElf1~LU'U Lvf11'1LL'1:;EJ'l.J'11)fl iiuv~t.J'1fl1YHL 1~~Bl.Jfl1tJ 1 'LI~LU'U'11'1U. ~'lLL'1~'11'1eJv'UEJ:; 11U1'1 , , , 
L ~m ll'U-U'vl.J'11 'Um111.:i-YiP1V11..:J'llB..:J'V!U1CJ.:i1u zj,:im1'1.J1:;LiJ'U'1fl1'U.fl1Yl'llv..:iV1tl1CJ.:i1m1~1-tlm:;m'U 

" ,., 
d I I Q.I d 

LLUUl.J'11'U)1l.J ~..:J'U 

( 1) i.11~.m f111'11D'11 n1Lfl)1:;"1'1m'W LL 1~~Ell.Jfl1tJ'UB f1 LL'1~ , . 
'1.fl1V'lU.11t1'1Bl.J.fl1t.J1 u~1m 'VlflUfl SWOT Analysis m'l.11:; L:iJ'U'1fl1'Ufl1V'l'VIU1t.J..:J1'U L~t.J 'l.J1:;l.J1'1 

'11tl11V1tl1t.1..:i1'U'lJB..:i L 11v d'I. 'Uv\'1LL VIU..:i 1vi Liv LL'1:; LL ~..:i/LimL~Bv'U/11.himL~ LL ~..:i;hl Liv LL'1:;B v'UL ~v , " 
v:; 1~Lll'U.Vvl.J'1 ci1V1-ru~1t111..:iYiP1V11'l'lJB..:JVIU1t.J'11'U~B 1 tJ 

" 
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0 

mairnn : lamff muuan : ltimrr 

mu1u: u~.:i mu1u : citiu 

. 
d 

. ... ... '' rnmrn:at'\J.:i rn fl II ;i €J €J ti 

s w 
moutin : ~tl'11ntl muutin : ~tlrr'irn 

mu1u: 11~.:i mu1t1 : citit1 

1ii1im1Pi11~.:i 
. 

1ii1D't:l1rn:::ciat1 

T 

.c:ir..ciil .. I .c:ir. I 

1lifl11y)~IJ.JlJ"'fl1lJ111Yl'tlt!~'Vl'U1tN1lJ 

i~rn1tl1~ LiJu"'mum'r'lV1~1t1~1u iiL VlflUfl 1 urn1tl1~LiJuV1m n'Vln1tJ 

1tlLL uu~~1tlLL uu rn11~111lJfl11lJAl'I rn1 Hm~rnurn1Y.11~a~~L UULfl~v~i'hi 1 urn1tl~~Liiu 1 u~d 
" " 
'tltJU1L"1lJtJ'jU LL 'U'Ufl11U1~Llitl 

" 

i. 1 ~am:Un~1lJnt1e:il1tl11va1tlLLn~'UV11t1B nfl~~L~1iilJ~~1lJnm1 . , 

m.i1rn1tl'tl~L11iii:hr~t1.fl1tl'YtlllLUt1fama (Opportunities) L~t! mmuu~tl"111fl (Threats) viam1u°1m1 

~111m1LL'1~MJ1Arun1Yl 11Pirn~nt~rn1ff1'vintl1~a~ri 111 mL~n~tl1~L~t1'11ri'ru · 
, 'I 1 CJ 

2. rn11 l1A~u. uu 1t1LL~a~~1u 1111v 1l1m.n:an~1lJnuiLA~1~lhnn.UtilJn . - " 
a1Juaut11 mL~n~~1'ULL~1iilJ~a1tlt:.iaL U'Ufl~LL 'U'UL vii11 LLiK1 ma nfl~ LL uu 1 u'lla~~1fl~ LL umo~mnn , ' . 
lJ~amiln 1111vri1V1'Ul'lfl~LLt1'U ·L~lJtl1~L~'Ua~ 5 fl~LL'\Jtl 1111t1i1Lnru't'lm11 l1fl~LCuu~~d 

5 fl~LLlJlJ 'VllJltJCi~ ci~e.m~t!fl11U!jllii~1'U'tltJ~'Vl~1tM1tllJ1fl~~l'I 
4 fl~LLlJlJ vtmt1'1~ ~~e.m~vrn1tl!Jllii~1'Y'tlti~V1i..bt1~1umn 

3 fl~LL lJtl 'VllJ1tJC1~ cl~e.in~tJfl1'jtl!Jllii~1'U'tl'il~V1l.bt1~1tlUTtmm~ 

2 fl~LLtltJ V1mt1C1~ ~~e.ia~arn1tl!Jllii~1u'tl'il~V1u1t1~1t1ue:it1 

1 fl~LLtJ'U 'VllJ1iJC1~ cl~e.in~e:irn1tl!Jllii~1u'tl·ti~V1u1t1~1uut1t1~~111 
1V II .c:tt. '111 1.1 '1 4 I.I 

3. fl1'j V!fl~LLlJlJVl'il~1Lfl)1~VI VIA n lJ lJ'UfltJ"1fl1YlLL111!atJlJ , 
mvuein1e:ima (Opportunities) L5v LL'1~Ltlu~tla11A (Threats) fl ~~ 5 i;l1 : C-PEST TI5'tilJ"'~tlc.m 
11V1u1t1~1t1'tlti~L 11 L UlJV!u1t1~1u~ffiarnm5aV1~t1iiatla11fl 111t1Yl~11 1 nA1Lo~ tJ'tlti~ , 
ammn111~vlJmt1uan : farna (+) LVit1unuA1Fl~LL'U'ULO~t1'tJ >1a.n ~m.Jmvuan : atlm1A , 

(-) ~~lii'1a~1~1uvi111~~ 4 m11~rn1iLA11~l1amTILL1111~BlJmt1uan 



C:vl1'UYlC]~m')lJ~nf'i'1 

(Customer Behaviors I 

Competitors Factors) 

P:vl1'Un1')Wtl.:JLL"z 

n!J"1l.11V ( Political 

and Legal Factors) 

E: vl1'ULl'1')i:tjifiv 

( Economic Factors ) 

S: vl1'U~'1fll.l - lVll'lJtml.l 

(Social - cultural 

Factors) 

I 

A1flZLL'U'U 

LO~EJ 

v1nl.l~ 

al.I.Jin 

3 

1 

4 

~\Jnmti.:ilivmfot1i;i') 
" ' I 

"1"1'UL'!h~V'U1'Uh.:JL~EJ'U i ..... 
l'llJflUJ111Yl 

~!u1" fi1,,,u~u 1vt11v 

L~EJ'Um 15 U LL"Z 

L ').:JL~V'lJ 1vi'funw~'ti')ti.:J 
mm!1uv1n '1l.11'1 . ri.:ic.J~ 

tm 'HL~vutu«.:in~ 

a1mH1~~m');lni:111vi' 

l11fi.:iLL"Ziil'lfUJ11Yl 
" m1zLl'1')i:t~nvVia.:iiiu .. _...___ 

B'm1nw)1.:i.:i1'U'Uti.:i 

~tlnmti.:iu'lliiJiiri.:it:J" 
tm').:iL~vu~~nvm')lJ,,,1 

')1EJ M')::l111.:iL1V'U 1 ~ 

um1v'U 

~.:ifll.l 1vm 1~Vf11Yl')1lJ 

L \Ju~.:ifll.ILni:t(;mrnz L ~'lJ 

l'lruri1 tl'):: 1v'!lu'Uti.:i , 
n1')Pini:11ri.:ic.m1~ 

aut1 '1'UlJn1') Pi m~nLL" z . 
'lJEJ1Vt:J"n1')~1')'1~l\;l 

~1l.1"1~ntl~'!l'1J1 

Ll'l')i;!nvYlmi'lv.:i 

LO~EJ 

'11nl.l~ 

amiin 

1 

1 

4 

1 

~tJnf'l')tl-3~ii~1'lJZ~liEJlJ " .. 
ri.:i"m1vu1u1').:iL1vu 

" .J ... ..i ... 
Lt> n'!l'Ul'll.l'!lma v.:i 

n1')tJ~"11')~~n1')L~'U 

tl~"1'lJ'U')1EJ"11YiL vl1L Yi VlJ . . 
ri.:ic.J"~tin1')'U1~U'1~V 

auuauuum1vuvi'tiv . 
1ti matici1.:iL nv.:iYlti 

.... " ...:. t ~ 
• ~tl'3ft'lJtl1'3LL"1-3n 

UJii.:i~tl')::lJ1ruaiit1'1~'lJ 
" 1111ZLl'l')i:t~fi'1Vi'1.:iiiti .. " 

B'm1m')11.:i.:i1ti'lJti.:i 

~tl nfl')ti.:it11.:iri1u hl 
"' 
a1m')rtaiiuauuiim~vu . 
1vi'Lvi1~fl1')LL"z 1 rn1vu 

hJ'11lJ1')fl')Z~lJ 

l'l~Ylv1m 1vi'i;i1l.l 

L il1,,,lJ1v')1lJfi.:i '1Yl!-ii 

-3tJ~Vll'lJ1~~'1')') 1 ~ 

1 rn1vu'li'tiv 

LL m 1 'li'l.ltl')z'tf1m1v 

L~V'lJ"~".:iri.:iCJ" 1~ii 
L ').:JL~V'U'lJ'U1~L~m ~l.l~'U I 



T: ~1\JLVlflLufaa 

(Technological 

Factors) 

3 

40 

R11lJn11"1ii1V11~ 

LVlfl 1u faaa~~a~CJm'j~ 
"1lJ1E.1~1u1'11m'jC1 H' dJu 

Lfl~a~ifo 1 um'ju~"11'j 
~V\f11'jU'1~f11'j~VI 

2 

.. 1.80 

• 

" " fl11lJn11"1lJ1Vrn 

L Vlfl 1ufaaa~~m1 "1Liivi~a 

m~Vlum~au~a 

TIC]~nci'jlJtJnL~E.llJ 

rf)UL~:mtM'JlJBnfl~~L~1ii11~~111nm1 , . 
mi1rn1'U'!JD:IL11iiihi~E.Jfl1E.J1lJL llilVILL'll~ (St s) mmUllilVIBtllJ (Weaknesses) ~timMm1 , , 
~vim1Llil~MJ1Aru.n1V'!m1Pimn1~rn1a1'Vlrith~~r1 • , ' , 

2. m11.tfl~LL uu 1mL~a~~1u LVIEJ 1 ~rim~n1Lfl11~vhnn.LJ'm.J~rttl'uriuu ,, , 
1 uu~a~u1~ L~ur11uc.im UlJLUlJfl~LL um vh 11 LL~1mtinfl~ LL uu 1 u'liti~f'i1fl~U uum~E.J'11m.J~rtm~n , . 

1viE.Jn1,..,uvifl~LL um~11Jl1ua~ 5 fl~LLuu 1viE.JiiLnru'1m11 ~fl~LLlJlJ~~'1 
. 5 fl~LLlJ'lJ Y11l1E.Jfi~ a~c.ia~tim1ui)~~1'LJ'llv ·rni.i1E.1~1lJl.J_1fl~~VI 

4 iil~LLlJ'lJ Y1l.J1E.Jfi~ a~c.ia~tim1uij~~1lJ'llv~Y1U1EJ.:i1'Ul.J1n . 

3 i~LL'U'U Y11l1E.Jfi~ a~c.ia~tim1uij~~1'lJ'llmY1U1E.1~1'UU1'Uf1a1~ 
2 r~LL 'U'U Y11l1E.Jfi~ a~c.ia~tim1uiju1i~1'U6lltJ~V1i.i1E.1~1uutiE.1 . 
1 fl~LL'U'U Y11l1E.Jfi~ a~c.ia~e:im1ui)~~1 'llmY1U1E.J~1'U~tiE.J~~VI 

3. m11~fl~LL'lJ'lJ~ti~1Lm1~l11~muYJn" '\J .. e:i rtil1V'ILL1Vl~til.J , 
e mE.Jl'U~LU'U~VILL~~ (Strengths) ~eiLU'U~vititiu (Weaknessee) ri ~ 7 ~1'U : 7 s Yi~m.Jr11uc.ia 

11V1i.i1m1'U'llti~ L 11L U'UVIU1E.1~1uViii'1viu ~~Vl~tiii'1vititiu LV1E.1Yi'111ru snnfi1 aE.J'llmrtmV'ILL 1vi~til.J 

mE.J1'U : '1VILL~~ (+) LViE.Junufi1ri~LL'U'lJLtl~EJ6lleJ~rfmV'ILL1Vl~e:Jl.Jfl1EJ1'U: '1VIBtl'U (-) 
' ' 

~~~1m.h~ 1'UVl111~~ 5 m11Lm1~l1amV'ILL1Vl~t1l.Jfl1E.J 1 u 



'U 

Sl: ~1'\J 

lfl'l~4'!{1~ 

(Structure) 

s2: ~1'\Jm1~'V15 
'!lmVIU1EJ~1'\J 

(Stra~egy) 

S3: ~1m::uu1tJ 

fl1'l~1L iitJ~1'\J 

'!JcMVIU1EM1'\J 

(Systems) 

S4 : ~'ML\JU!&-1\J 

m~rmJ tum 
m~ffil'i (Sty{e) 

.J 
Lum.1 

'il1f11J~ 

4'11J1tf1 

4 

3 

4 

2 

0"1 J'.J d 

4'!1'1Jrn1m'!Jvt'Vl'\J'Vlfl1'lt'1f1~1 

L UtJ hJvt1lJ~fl~VllJ1 El rl1VltJlil 

'Vl{vm1vi~fla1m1~\Ji)~~1tJ 

Vl1lJlJ1Vl'l!1'1J1~1;'Vl/ 

4'1 lJ'l 'l '1 '\J:: 

c;1urn1'\JL '!Jvt~'\J~ rn'lPin~1 
n1V1'1Jvi1~EJYniiu ~ ,, 
L iJ1tJ'l::a~f1 nau'V15 ~1~1vi . 
-tiviL'iltJ 4'1vlilfl~v~nuu~u'Vl'll.ft1 

ua::"n1'lci1EJ'Vlvlilfl'1EJ'V15rin1'l , " 
tli}~vV1~ L VllJ1::4'1lJL ~v~'i11fl 
1in'l::U1tJfl1'l"ri1'1J~1lJ1tJfl1'l 

0"1 J'.d cl Clf 

4'11'\Jfl~1tJL '!JVl'Vl'\J'Vlfl1'lf'1fl~1lJ 

m::U1tJfl1'li11EJ L '\J~" 
tl'i::a'V1Gfi1'Vl'lv'1~Ufl1'l 

• d ~ 
fl'l::'iJ1EJCJ1tJ1'iJLtJCJ~'i11f1U'lVl1'l 

~vin1'l4'lvlilfl~v~nulJ1vi'l~1u 

LLa::'l::LUEJUfl~VllJ1EJrl1VltJlil 

1u~~1"' vt'l1'i14'1vu1~ 
,, . 

~ci1mEJfl1'lc;1un~1tJL '!Jvtf'luVi 
v 

fl1'lPifl~1U~V11'l~lilfl1'l 

c;1urn1uL'tlvii{u~rn'lPin~11~ 
"tl'l::a'V15mritl.V1thEJ~1u 

... .. 
Vl1lJ4'1i11VHL11il'1CllJ'Vl 

L u~EJ'IJLLua'11 tlL ~v'1~1EJ".rm:: 
iji11LLa::u~V11'l L :s~naEJ'Vlll 

A1fl::U'\JtJ 
.J 

Lum.1 

'il1flll~ 

4'1lJ1tfl 

1 

1 

1 

1 

c;1un~1uL 'tlvii{u~rn'lPi n~11lJ 
4'11lJ1'l'1~1il~fl'11fl'ltlij~vi:lJ 

lJ1Vl'l!1tJc;1U fl~1'\JL 'tlvtf'l'IJVi 

fl1'lPif1~11~fl'lU L ~CJ~'11fl" 
Ufla1m 1llfl'lUVl1lJfl'lCJU . 

,, . 
ri1un~1tJL'tlvtf'luVirn'lPin~1 

~1L iiurn'li11naEJ'V15l tlrim'l . " 
tli}~m::vi'un~lJ Lrn::'l::vi'u 

uflflafi~ lll"tJ'l::aY15m'Vl . " 
LUCJ~'i11flfl1'lrl1Vl'\J ~~1~1'lil 

uAflm1'1 hl4'1vvifl~' ~nu . 
lvtt)tl'l::4'l~ALLa::~1~i'lil'lJCJ~ 
VIU1EJ~1tJU1~ri1tJ 
0'1 J'.J d .,.. 

4'11tJfl~1tJL 'tJVl'VltJVlfl1'lf'1 f1~1lJ 

fl'l::U1tJf11~~1il~CJ~CJ4'11'l~1EJ 

'l::UUL Vlfl t utaffill~ 
tl~::aVIGi11VlLYh~11'l 
L l1v~'ii1n'll1 vi LLl'l au:i.i fl a 1 mVi 

"1'111lJ{1'111lJ4'11lJ' I'm 
v 

" . 
~ci1tJ1EJfl1'lc;1Ufl 1'\JL'lJvtlfoVi 
v 

fl1'lPifl~11"4'11lJ1'l'1fl1U'l1lJ 

l 'l~L~EJ'\J'!J'IJ11ilL~fl l~mlJ 

L U1VllJ1EJ~rl1Vl'\JlilL ~ CJ~'11f1 
1"4'11lJ1'l'1U~Vl1'lelVl'l1rl1'1~ 

~U~V11'lLL'1::fl'l 1~vt1lJ~ 
v v 

fl .fl.1'1.rl1Vl'\Jlil 

1 



55: ~1'UUfl'11n'i/ . 
am~nlu 

~niwnu (Staff) 

.. --
S6 : 1111\M rn:i:: 

f11M fl'nmJl'i) 
" '!mmi-mru Sits) 

57: ~iuri1iiEJlJ 

~1lJnu'IJti..i 

amiinlu 

\1li1EJ'11'U • (Shared Values) 

3 

2 

3 

3 
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ul'la1m l mhun.nuL 'llviYiu~ . 
ni'iPin'l:J1~vin1'in1'in\lvtl~~u 
lJtlU~lJ1EJtiS1'1fl'iUcl1'UPnlJ 

"' .I .I 
U~U1~~'U1'YlV11lJ'Ylf1D~lJ1EJ 

n1~'UVl"U'iZ~~~n1~1~ 

lJ1~'i!1'ULUB'1\l1na1iin'11u 
x -1 '.:! -

L,,mruYln1'inffl:t1U'i~1'i 

lJfl'11n'i1~"U'iZ~'Yl~fi1'n 
i.ufla1m~1ull-lru1u 
ai~n'11'UL'IJVllfu~~1'iPin'l:J1 
~Vln1'ifi1'in-;JffivlfolJtiU~ti1EJ 
mh..imU01'UV11lJU'YlU1'Yl 

"ITTJ1~i;i11J~nD~"1EJn1~uviij 

U'iZ~'Ylfin1~11'i'lJ1Vl'i!1'U 
4 q "' 

L'Utl'1\l1nUfl'11n'ilJfl11lJ'i . " 
fl111Ja1m'in uazvi'n~z 1um'i 

u!jifi\'11'UV11lJalJ'i'iO'UZ/ 

lJ1Vl'i!1'U1'111~~ 

uaz~vil'i1ur.iunVllmm.JLt1..i 

~fla1n'i ~1u1l-lqJ1u~1ii'n~ u 
L'!JVl~'U~f11'iF\m:11iifhtiv 'U 

m'il'i1..i1u" ~·:mmrlltJ'Ylt 
hJ~..i1a m1\lavu11'i'" 

ri1iit1lJU uuij~1u~1lJ 

2 

1 

2 

1.29 

\.lfl'11n'iU1'1~1'Ul1J1'i'1L~EJ'U 

1JJa1m'iC'i~Vlf11'iL~EJUTI~ 
" "' .... .... "" .1. 

um W1JlJ~aalJ(j'Yli5m..i 

m'iL~t1u~..in11'5tit1az 50 lu 

ai'!l1i'll1~~n 1~L ~t1..i\l1n 
h~L~tl'U'IJ1VlLLflCl'Ufl'i1'111 Ltlf1 

" 

. dClil "' 
'IJ1VlUfl'1'UUfl'11n'i'YllJfl11lJ'i . " 
!'111lJa1m'im11~1z~1u ICT 

LL'1Z~1'Uf11'ifitla~1'1Ltfo..i-;i1n 

1JJ"mtiur3'i;i'i1n1~..iL11mz 

'-lfla1mu1~~1u 1 ua1ii'n~1u 

L'IJVl~'U~n1'iPim:111"1'1u~f11'i 
.dClll"' .,__. - d "" .... 
'Y1Vlf1Ur.l'iUU'if11'il'Ut1'1\l1f1EJ'1lJ 

" 
ri1uEJlJf11'iLllu orJ1'i1'11f11'i 

LLUULrl1 

n7'Iriwumf7J1Unm7JJff7rJfl!'lleNilv~tJfff17WLL?r;ihmnwuvntw:mw1u 

1. 1"1r1m:Sn~1llnuri1V1u11nh1.11'11n"llei.:ir1nTvm1vi~eil.lmt1tmn 111w 1 '1-1 

A::uum~llLv11nu 1 tl1V1un 1uLLv1a::v11'Um'1Lv11nuV1~ei hhv11n'Umv1 ~'Ueiclnum1lJ~1r1ru 'U v 

LVl t1l1vi'1 n ii11i1u'1~t1v11'U1vi~iHi'Vlfii'la vl €JWU1ti.:i1'UlJ1nnri1wuvitl1VIU n A:: LL 'U'UlJ1nni1 
·' 

11t1m1Vil1B'Vlfii'l"1vlvV1'l.i1t1.:i1'Uueit1 

• 

• 
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'llm1.:iLn(;l 'VIU1tl.:J1lJJl1Fl-rJithl~tlvlTU V'l!l~fffil.J~fiA1 vl1lJfi1'Hliti.:JLLn~fi!)'Vll.J1tl 

~1lJ'1.:JFll.J - 1YlJ'Ufi'fil.J '1~iitl1V1unmnn11i.1'1~tl~1lJLf'l)'tt1ifl'1LLn~vl1'UL 'VlFl fo ln~ ~TUVIU1tf.:J1'U ... 
mFlLtin'llulYn-;i~ 1 ~tl1V1unvi'1ui.1-;i~t1vi'1u V'lq~m'jm;i nA1 vi'1uLf'l'j't!Jifl'1LLn~vi'1m 'VlFl 1 u fa~ '1~ii 

. tl1V1i1nmnn11i.1'1~t1vi'1um1Llit1.:iun~n!JV1mt1vi'1ua.:iFll.l - 1YlJuu11l.l 

1i1vnu1h\lut1fi11hminA::uuutt1a~'11'Hll1t1111A1111ihli'l! 
luufia'Zi1u A::uu~~111n~~a1'WLii~ .1,,. -~··..,.-' ,,. ~ . 

• 

c____ - • 

~-·. 
Q _< ; .r (')" . \-' . :~.~ 

' ;\.... tf ~f."f'' 
"I'> :l . r. r.-r i ''\ 

.'· ... ; \ . <. ,,. ':' ) ~.· 

ih1'1vamvnm1am1mmrnn ·\,· :~ r \~ ?l \ .i~ 
~rnm':ivhm i , 

1--''---------------"'----------+-------------l \ 11' 10 \.. t \) {'l(' 

C:vi1tJYiq~m'il.lanA'1 (Customer Behaviors I Competitors Factors) 0.30 r I' r· '. r 

P:vi1tJm'iUiCJ~ua:m '\lll.11V ( Political and Legal Factors) 0.20 J S . .;:,· ~' 
E:i;\11JLl'I~~ Economic Factors ) 0.15 ;:..fl' .. -:. : . 

.. S:vi1tJa~Rl.I - ?~'Uli'i'il.I (Social - cultural Factors) 0.20 

T:vi1tJLV1fl1tJ1av (Technological Factors) 0.15 

2. 1~?1m=tin~1l.lnur11V1'U(;ltl1V1un~t1.:i?1mvm1~'1til.lmt11uL(;ltJ1 ~Fl~ LL um~l.l 
L'V11n-u 1 J1vii1n 1uLL~n~vi'1umvLvi1nuvr~t1hkvhnunlvi' ~ut1~num1l.l'11A'ru L(;lt1iiV1'1nm'j11 

" u 

Uv~ tlvl1'U 1~~ L UlJv VI LL ~.:JVl~tii.1 ruV11 ~ t!VIU1EJ.:J1'Ul.J1nnn1VllJ(;ltl1VIUn Fl~ LL 'U'Ul.J1 nn11'j1tf fi1'jL UlJv (;! , " . , 
LL ~.:JVl~tii.1rum ~tJVIU1 tl.:J1'UUtJ m ~m111tJn1VllJ(;l nn tl'VlBLLn ~ ~(;1~1~'UFl11l.l'11 Aill'Utl.:J fi1)~Vll'U1 

u , u 

.J • :: ... ' 1 . ., .% .J d .... ..... • / (;11'j1.:J'Vl 7 (;11'j1.:Jn11n1Vl'U(;l'U1VllJfi'1Jt!.:J?!Jl1YHL1~' tll.J.ll1tl 'U?l1lJn.:J1'UL'1J(;lV'l'U'Vlfi1'jf'lfi'l~1 .. 7 .. 
· r (A'1mh~ ) ~am':i~'ml.11 

-• ih1;lvamvnrn1aal.lmvtu .. 
tl1V1i1n 

S 1:vi'1tJ1m~'1~1~ (Structure) 0.15 

S2:vi1tJfl'1VVl~'Vv~'\llU1m1'U (Strategy) 0.12 

S3:vi1u'i::'Uu1tJm'i~1LtitJ~1'U'Vv~'\llt.i1v~1tJ (Systems) 0.17 

0.15 

S5:~1'U'l!fl'11m/'1l.11:gn 1 uV1t.i1v~1tJ (Staff) 0.15 

S6:~1u~n~:: rn1lJ~ rn1l.1'11l.11'rn'llt1~'\llt.i1v~1u (Skills) 0.15 

S7:~1uf11tivlJ~'llJtl'U'llt1~'1lJ1:gnluV1t.i1v~1u (Shared Values) 0.11 

1.00 

• 
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crrtfufln75'JLFJ57::ttflCJ7Un7W'lfeNUU'JcN7U 

L~v MFhfl::u 'UlJ'lltJ'lUvin::ih1~t1'llv'l'1J1T'r'ILL 1\il~vrnL~11 ~\l1fi1fl::LL 'UlJVln'Uv~ t1 . , 
mrrrn nn'l 1 um11'l'11tfo.in m'l1Lfl11::vfarn1vm1 \il~tilJ'l1B'lVIU1 CJ'l1'U 1 \iltil116m'lmv n.LJ' Bl.Jn 1 u-tla'l 

v , " 
I ._, col 

m'l 1 \il'llJ 

( 1) 'liv'l11vm1i1v~t1'1m'Vf LL 1\il~vl.lmti'Uvn 1~mvnilv'1mm1rm1\il~vl.l 

Jl1CJlJvn 5 ~1'U (C-PEST) n'l1Um'l1'l 

(2) 'liv'lthmi'nfl::LL'U'U ri1"1t1\il 1-Mfl::u 'UlJL~lJ 11 ~tl1e.Jnm'l1Lfl11::'1f11ihv1un~ 
1Lfl11::l111lu11vm1i1v'1m1m'VfLL1\il~vl.lmt1uan mman 

(3) 'liv'lft1fl::LL 'UlJL\l~EJ (Lvm'1/vtl'1'i'lfl) 1 ~manf11Lu~vvtl~ n.'l1 'Llira'l lan1'1/ , 
vtl'111fl 1~muvini1'1'1t1 , , 

(4) 'liv'lfl::LLlJ'U'l~'l (lan1'1/BU'11'ifl) 1~tl1A1fl::Uu'U1'U'!iv'l (3) 1tJflruA'u , " 
tl1V1unfl::uuu1u'tiv'l (2) 'l::L\Juti::uuuv~'lLu'liv'l (4) 

_::_. mnf'l.::uuuv~~(Lam'1/atl'111fl) n'llJ1~'l 5 iia rh1::LUUf.Jn'11tlil'1~wnt1uan . ...... .... .. . . ., , 

ti1e.Jn'11tli1'1~t1h1vuan-tla'l LB mm tJu~1 ~'l n'U ~1 tie.Jn '11tli1'1'1 CJm t1ua n~~'l 
' I \ 

tJ ., ., 1"' .,,_'\!., v '1'l1flUmvn1mt1 2 '1:: \ilfl1LtlnCJu'1'1timmrnn , ' 

(5) 'lia'l'11tlf.Jn tl1fl::LL'U'U'l~'l 1 u"lia'l ( 4) mnun'U L\ilCJfiffJ1fl::LL'l.J'Uv~'l'l1B'l , 
1mnmll'U + LLn::fl::LL uu'l~'l'!JB'lBU'11'lflLUlJ - ~Bn'Utl'ULL~1tl1e.Jn 1'1'1u"lim (5) , • 

(6) otia'l11vm1ilv'1t1'1mwLL1\il~al.lmt11'U 1~n1anilv'1t1mt11'U 7 ~1'U (75) n'l 

(7) ·1h:m!1viunfl::LL'U'U ri1vr'U\il 1~fl::uum~:w 11~tl1c.Jnm'liLA11::~f11tl1viii'n~ 
iLfl11::vi11l m1CJ m1iJ'l;ij'ti~inrm 1\il'1a:wmCJ 1 u mm an 

(8) 'liv'lft1fl::LL'U1 ('1\ilU ~'l/v\ilBff\J) 1 ~manfi1LU~CJrJl n'l 1 'UoUCl'l'l\ilU ~'l/ , , , 
'1\ilBa'U1~fl'lUV1nil'1'1CJ . 

, , (9) 'lia'lfl::LLUlJ'l 'l (~\ilU~'l~\ilBBlJ) 1-Mtl1fi1fl::LL'U'U1 'lla'l (8) 1u~runutl1vi1i'n 
fl::LL'Uuh..i'llu'l (7) '1::LUlJfl::LLlJ'Uv~'l1'U'tlCl'l (9) 

'U1flfl::LL 'jJ'1~'1(~\ilLL~'l/~\iltiu'U) n'llJ1~'l 7 iia nv::L U'Uf.Jn'11tlilv~EJD1tl 1 u 

tl1e.Jn'11Ui1v'1t1mv 1 u'lla'lv\ilLL ~'lL l!u~1~'lnuJl1CJf.Jn'11Uilv~CJmt11 'U'tla'l , , , 
v\ilBCl'ULL~1'V11'l Jl1v 2 v:: 1Jlf11LU~ciilv'1CJmt11 'U , 

(10) -iia'l'11tlf.Jn tl1fl::LL lJ'Uv~'l 1 'U'!iu'l (9) :w1aun'U L\ilEJ~a11fl::LL 'U'Uv~~'llti'l~\il 

LL~'ILU'U + LLn::fl::LL'U'U'1~'l'1Jtl'lv\iltiu'ULU'U - L~Cl'1Utl'ULL~1U1f.Jn1'1L'U'1lu'l (10) . , 

7 
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(3) (4) 
(1) .J v 

(2) fl~Ul.Jl.JL0'1£J u1l-1un x f'l~u1..11..1 (5) 
1·;i 'i1EJf11'ithl~EJ v .J 

·~. ti1l-1un L0'1£J a'itfom 
am'YiLL1vi'1allmEJ1..1an .. 

" ._,, 

' foma vtla'i'if'l 1vma vtla'i'iFt :,,,. ,. , , 

C : Yiq~m'ilJ~nf'i1 (Customer 0.30 4 1 1.20 0.30 + 1.10 

Behaviors/Competitors Factors) 

P : m'iLljv.:iLLmm~l-1lJ1EJ 0.20 3 1 0.60 0.20 - 0.40 

(Political and Legal Factors) . . 

E : Ll'l'i~~ih1 (Economic Factors) 0.15 1 4 0.15 0.60 -0.45 

s : ~'lf'llJ - i'~l.Jli'i'ilJ 0.20 4 ' 1 . 0.80 0.20 +0.60 

(Social - cultural Factors) 

T : LVIAfofaEj 0.15 3 2 0.45 0.30 +0.15 

(Technological Factors) 

a1tlih1;lamamm 
.,. 

+3.20 -1.60 
\ LO~ VU\!;) EJfl1 EJl.JtJn 

: .. . "'· ., 
... 4: 0.80 

" ' 
'11UfFl1'1.JL6!J\j)Yi'LJYJn1~fiim:n .. ... ..... . • 

' ! (9) 
(6) 

. (8) 
. f'l~LL l.Jl.JLO~U X (7) .J (10) 

'i1an1'iil\J~EJ f'l~Ul..ll.JL0'1EJ " " ti1V1un 
. '1111YlU1V1'1'illJ.fl1EJ 11..1 

ti1V1i1n a~tl~m .. 
\JV1tJEll.J 

.. 
\JVltJ'ill.J \JVILL'!J'I \JV1U '!J'I , , , , 

Sl: v1'11..11A'i'l'1~1'1 (Structure) 0.15 4 1 0.60 0.15 +0.45 

S2: v1'1i.mm.1V1B'!J'il ~V1i.11a.:i11..1 0.12 3 1 0.46 0.12 +0.34 , 
(Strategy) 

S3: v1'1m~tJtJ1'Um'i~1LUl..1'11l.J'fJEl'I 0.17 4 1 d.68 0.17 +0.51 

'VIU1EJ'l1l..I (Systems) 

S4:v1'11..1u. tJtJLL~l..l'Vl~BYiq~m'il.J 1 i.im'i 0.15 2 1 0.30 0.15 +0.15 

tJ~'\'11'i~Vlf11 'i 

S5:v1'TutJf'lmm/'1l.J1~n L 'UV1i.11v.:i1'U , 0.15 3 2 0.45 0.30 +0.15 

(Staff) 

S6:v1'1min~~ m1l.J~ m1l.J'11l.J1'iC1'11v.:i 
" 

0.15 2 1 0.30 0.15 +0.15 

,,,i.J1a.:i1'U 

s1:v1'1'Uri1livl.J~1l.ln'U'!Jv.:iam:Un1 'U 0.11 3 2 0.33 0.22 +0.11 

'1'1U1EJ'l1l..I (Shared Value) 

LU~vih1;lvmvl1..1 3._12 1.26 

a'itlil\l;lama 1 'U 0.93 ~-. 
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n7JUff~\/S07UfJ7W'l/EJ\/UU?Y\/7U 

ni1LLavi.:iamt1mw'llv-l'VIU1tJ-l1'U'1~uavi.:i-v-vnm 1 u1tl'tlv.:im1w L ~B 1 ~ .., 

Li1t111 'Vl'1'1'11flfl111LFl11~i.1amwu1viat1lJJl1t1'UvflLL'1~fl1tJ 1u ~1tJL'VIFlUFl SWOT Analysis ua1 

'1~a11111ntl1~LiJ'UamumV1'tlv-l11u1t1.:i1'ULUu'1ni:iru~ 1vi ~-lfl11LL'1vi.:iamumw'llv'l\1U1tJ.:i1u-., 
'1~u.:iu-vnfi-lamum'Vl 4 '1ni:iru~ ~'Iii 

J' c! ,:::1 o rd1 I t 1 I 

1 Stars (LtJVLLu~LL'lJ'I) L u'UVl1LLVl'U-l'Y1U-lUtlfl11l-T'U1tl'l1lJ VICJ111'Y'l11lJ'11lJ 

1 '""."1 ., .J ~ 1 .. ~ ., 1 .J d ~ r .Jc1 V r ~I 
'VlrulJu'1'1Wl1tl'Utlfl'YlLUlJ tlfl1'1 U'1~lJu'1'1tl.fl1EJ lJ'VILL"IM LlJ'U'Vl'U1tl'l1lJ'YllJFl11lJ'Y'l)tllJ'1'1 L'!l'U Lull 

u • .., 

h.:iL~EJ'U~~iifl~mw 1~mm\11u V1u1v.:i1m~aiiam'U.fl1WL uu Stars 1"1n1V1uvin'1EJ'Y15L:S-l1n , a , , 

(Aggressive) vfa.Jfn-111m7J1LVU Stars liiiumviahJumrnV11trN1u~avvvi 
J' 11 ~ o I .J1 t I :'\ 

2 Question Marks (LvvUVltlt!lJ) LulJVl1UVllJ-lVIU'IUvfl11'Vl'U1V-l1'UL~tl 

mfj11lJa1u 1,,,ruiJu'1~cimm:mmtt1 iiR11l.l.,,~a>..1a.:i l l-1n'l1al!uauu u~u'1~vmci l u'Vlti1t1'31'U " . . . .. ... . . . . ..... . .............................. ,, , 
clvlJ mnunurum'1VlclvlJ"!Jv'l'VIU1E.1'11lJ 1~ '1~lh 1t!aam~~Ltvu'1::U~'I Stars 1~ 1 ~n1\1'UVI 

u • v 

f1'1nJ'Y15~VlllJ1tl-lflfl1 (Turnaround) 
, . I .J' I d o I ..J I I I 

3. Cash Cows (trnvt!UVILL'll'I) .i.th.JV11LL'VllJ'l'YlU'IUtlfl11'VllJ1tl-l1lJLVIEJ 

mm1lJ cl1'U 1,,,rumEJ'Ut1nV1u1v.:i1uiit1tla1')fl iiuruvn LL~mv 1 uviiJ1v.:i1uu ~-l iiA11lJY1~t1>..1iim1lJ 
u • u 

L irnL ~.:i vi1mt11 l-1u'1-.5'vmt1ut1 m U'U lt1mmia~t1ni1~V11u1vitiJU.:i1u vi~tiw~ ninC)m l-1L U'U Iv man 

'1~'11lJ1)(1~VlJlJ1'VIU1tl-l1'UU11tlclamw~L~tlU'1::LL~-l Sta.rs 1v11~n1Vl'UVlflCW'Y15°Uv'ltl'U /LLvimi1 
\J . , . 

(Defend I Diversify) 

4 Dogs <WLt-vmi~Bvu) Lllu~1uV1u.:i~u.:iut1ni1V1u1t1.:i1u1vicimw')1lJ 
cl1u 1'Vlrutici1uamY1Lnviat1lJ~~.:imm.mn1l1Ltti mci 1 'LIBvu iJilru'Vl1 cimL V1'1lJ~t1 fl1')th~auA11lJ .., \J .... .., 

alJL l1'11rl tl'UoU1'1~'1 ~'IL U'U 1 tfl~·~hvi't1~tJ-rutJ1.:ivtl1.:id.:ivtTU LY'l11~'Vl1fl~1 L UlJfl1)~tJ hJUC1!'Vl1'1~ 

~~~~'UL~vci 1 ii.:im'1~'ULLm 'tJ 1ll 1~vi'a.:i~uV1iJ1ci.:i1t1 1 ~n1V1t1vin'1~'Y15th~Flt1.:i~1 /ntici 

(Rejrenchment) . 

n1mf1.Jnnrlc:m1un1w'l!a.Jv11hm1u 

fl1)'1~1-lfl1Trl'1m'Um'Vl'lltl~U1tl'l1'UH'aLJBlJ'1'11flfl1)1Lfl)1~i-1 .., 
ammL1viam.1mv'Ut1mL'1::rrn.11u iim::mum') 1um1a~1.:i ~.:id 

i. '11m'1uLL m'Utiu'1vi LL ~.:it1tl'Y11.:ii1 v LL'1::'1V1Bv'Ut1tlY11-l'l111 L uu'1C11'1ni:iru 
, "' , 'U 

LLYJUU'1-.5'£JmEJ 1'U1virlfh~a-vn 1 tlvi'1ui1t1f!t1'1'1lLL ~.:i ( +) LLm~fi1~aan 1 tl~1u'l111 AB'1VIBB'U(-) • • 
2 '11m'1'ULL U1~'1 Ltlfl1'1 LL'1::m.h111Fl LlJ'U~ru'1ni:iruLL 'Yl'UU'1-.5'tJ.fl1tl'Utlfl~VI . 

nuL'1u LL ln'UB'U v'1l~Vli'.i~1L vhti'u o Lv1t1~ri1~~u 1 tl~~uu'U fiti 1tim~( +) f11~'1.:im~1uci1.:i fia 
' 

m..1'111Fl(-) • 
3. tl1ri1 m~£Jtlv-.5'wnciuv mL'1~ri1Ln~ t1tl'1~ vmci 1umri1viuvi~vi'1.:i1 uLLn'U 

LBfl1'1 ffLJ'1))fl LL'1::'1V!Btl'U '1'1lLL~'I L~tl'Vl1'1Vl~Vlll )L'l1zj'l'1VILL )L.:J1tltlL 'Uci1'U 1111LL'1Vl.:J11'VIU1tl-l1UiJ 
, &I , , , ~ 'U 

Yif'l'Vl1-lVlllJVl1)1-li1'U 
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BU'111fl U.fl~'11UD~~CJ.fl1CJ 1'UlJ101'WUlilfl\l1ULLffU~lilLL~.:J~lilBB'U , , , , 
5. mma'U1~~1m1lilt>i'lil~.:i 4 ~lilLllmtfl~ , , " 
6. ft 1 ma'Uftnmt>i'lil~lilLL 1L.:i1 vnnflnm.:fft tlYii'1V11.:i 11il~~uanm:n'Um'Yi'llv.:i 

" , " ., 
'Vlfr.JCJ\11'Ui1'U vi'.:it>l1ei~1 .:i 

J ~ 
Stars (Lmma~LL''U\I) 

0 

d 
T v~Ll'fN 

' 
(Strengths) S 

0 

s 

T 

Cash Cows (hiL~mL~LLeU.:J) 

foma 
(Opportunities) 

0 

w 

• 

w 

(Treats) 

s 

J '' Question Marks (LamL\ilveJ'U) 

0 

w 

T v~€ivu 
' 

W (Weaknesses) 

0 

w 

T 



48 

7. 1l-1i.i1Ltn{;]Tn:i'1'jtJr.rnnT:11L~'j1~l1''1mvrn11il~CllJl'1U1t1.:i1u v!'l~v1n fl1'j , 
1Lfl)1~l1 i.i1mvi1L th..1m1YILL'11il'l'1'11lJfl1yj'lJCJ'll'1U1tl'l1lJ lliltl 1 l-1i;hLillJfl1){;]1lJ,rlJ(;]CllJ ~-:iif 

7.1 '11m'1uu muciullilt1n1l'1u1i1~1'Ui1m ll'UvlilLL~.:i (S) ~1u'lJ11Llluvvitici'U , , 
(W) 

7.2 mma"uum~.:i1~~1ilnrn'1mLm'Uciu llilt1vlil~liliiA1Llluf'1uv llilt1n1wuvi , " . 

~1lJUULU'UlClll1'1 (0) U'1~~1U~1'lLUUCJU(f))fl (T) , 
7.3 v1fl~lil~li1~LlJU 01~n1l'1'lJlil~li1 1,2,3,4 LL'1~ 5 llilt1U'!i1.:i"11-:iLvi1'ltllJ 

1 uv-:i~1u~L lluvlilLL ~-:iLm~ 1cim'1 • ._,.J:, 1"" 1 ... I I "-' 7.4 v1n~li1{;Jlill'1Luu O l'11l1l'1Ulil~lil -1,.J2,-3,-4ua~ 5 li1tllJ'll1'll'11'lLV11'l nu 

1 tJV'-:i~1u~L lluvliltiauua~cit1'111fl 
• 7.5tlif11m~t1ilv~tlfl1tllJCJnua~fiim~t1~~tlJl1tl1u mn1l'1lJlilvli1'1.:J 1u 

~ di I .J _,, ............. ~-· O -··· .. ......... .... .. 11 ~ II I, I .J 

unu uuflti fl1L\lat1il"vt1mt1utin + 0.80 n111l'1Ulilvlila.:i ltflmauvidJui;i1ulti111a (O) '11'Ufl1L0'1tJ 

Uv~tlfl1EJ 1 u + 0.42 nn1l'1\Jli1vliln.:J ttltuL'1uilL llu~1~vli1U ~'l (S) fill U1Jn1'i'11nL~lJv1mllil~.:J'1tl.:J 11-1 

Lvanmtlm~~L,,,~tJlJ 1~LL'iLnlmu,,,~ti1ci~LLlil-:i1u1tJ (~1vL~vni1 "1ilui;i.:i") vli1LL;L.:i1,,,~ci~ 
\J . \J . ~ , 

uvi-:i,,,~ci 1 ilLLvi-:iif L~ami1uci1'U1vin~~u.:iucinn.:i'1mriilvvuu'lJa.:i,,,iJ1t1-:i1ui1L llm1ci1.:i 11 Lllu Stars " , 
Question Marks Cash Cows ,,,~Cl D~s 

7.6 ihrii'11uilv:5'vmvucin + 3.20 LLa~ - 1.60 fi1a1tJi:l'1:5't1mt11u 2.61 , , 

LL'1~ - 1. 77 lJ1ri1w1.m;ii;i 1 uLLnuanfl~-:i zj.:iv~ 1~ 4 vlil , . , 
7.7 '11m'1u1"1~1m1vi~i;i~-:i 4 vli1Lllu1tfl'll LL~1'11n'1nf'1'iv1nvviunu o ~iu , , " " , 

vlilLL )L'l1 l'1~tlvli1~LLli1.:J,,,~vvli11ilLLli1.:J , , , 

1 .8 ciiiu11t1c.Ja 

• 



d 

,,flUTl-1 
' 

T 

m1'ti1FJ 
' 

'11 n\il1€JV1'1 '1~L ~'Ui1~~LL 'H'l1V!~tl~~~LL~'IV!~tl~VI 1 'IJLL~'ll'l~tllJ~ flf'1)'1~th1fl!J 

t1tjvrn~TU fammL'1~~~LL~'I zj,:i~t1i1L U'U Stars LL'1~.:i 1 ~L ~ui1vtti1~.M1'ULL v;.:idi1Mnl'lmt1ut1m~t1 ~ 
LL"~LL ~'I Atlintl'Utlfl 1 ~fl11'1U'U'1'U'U a1'UU'1~t1mt11uvtU1tl'l1'U~i1th~~'Y15ml'li1fl1T:i1lJi1t1~1lJ1 . , 
1um1vi1.:i1'U a.:i~.rn 1 ~V!U1tl'l1'U'lh~'1'UC·l'1~1L~'1 i1flruml'l L U'U~tlt1lJ-r'U'lJ€l'lfl'U~11 tl , 

t1ci1.:i 11nmlJi1'1lt1'1.:i Ln111i1vtti1 tl'l1'ULL v;.:idv.:iD1~i1fl11lJ'1lJ'IJ)W 1~t1'1'1Lfll'l'11fl 
" 

~tJ1'1l~th1n!J '1~L~ui1ffi'IJ'U1.:ia1uJ1L'll11tl1.ua1u'lJt1.:i°'1estion Marks Cash Cows Lrn~ Dogs 

zj,:i LL'1vi.:ii1v.:ii1u'1~t1u1.:ie:ici1.:i~i1urumL uue:itJ'111fl LL'1~'1vieit1ut1ci LL~n v.:iL uua1uii't1t1 a1u 1 viru'1~~ 
u , , " u 

vttl1t1.:i1'ULL l1.:itlL~e:i1Lm1~v1L U'U Stars LL'11 viti1t1.:i1mL v;.:id~t1.:i-rmn'1m'Uml'l'll€J'l(;l'ULt1.:i 1 ·faci11 ~ 
111n~1 LL'1~vi't1.:il'l~n1 fl']~1 ~Luu 1t1 m'1LL'1~ fi1~vi/'1vi~vieit1'U~ v.:ifl.:ii1t1~ 1~vtlJVI1 tJ LL'11viti1t1.:i1'ULL v;,:i 
:; ~ I .J iJ~ 4 1V .. 
'U'U'1~ L U'UV!'U1tl.:J1'U'Yl L 'UL'1f'l ~lJ1(;1)\i1'UlJ'1lJ11Cl'U~'1.:J 

d 
1U LL 'U\J'VI 2 
" 

.... " 

vi~.:i'11nmm Lfl11~v1'1ml'l LL 1vi'1t1lJm t11 uvY.:i'1VILL ~.:iur;i~-;;i~e.ltiu (Strenoth s , , :> 

- W eaknesses) LL'1~'1.ll1l'lLL1Vl'1t1w11t1'Utlfl (Qpportunities - Ihreats) ~1tlL'YlflUflfl111Lfl11~v1 

SWOT Analysis LL'111 ~tl1~'1 fl111 Lfl11~,,,lJ1'11UL ~vtl1~LiJ'U'1m'U.fl1l'l'lJ€1.:JV!ti1t1.:i1'U 1 uml'l11lJi1 



50 

iJam'Yi u.11'l~t11Jmt11'U1UlJLav.:i1 tlvn:i'il~m ~.:ivi~t1'1l'IBt1'U LLa::iiamwu.11'lat11Jnit1'Ut1n 1U1JLat1.:i1 tl , , 
'Yl1.:JltJfl1'1Vl~t1t1tla11R ll'lt1~1LU'Ufl11 ~.:id , 

( m1tl1::LiJ'U'1J11'YiLL11'lat11Jfl1tl'Utlfl'11tl~am11LR11::"1~1'Uvi1.:i 'l 'lJB.:J 

( -PEST ~.:J 5 ~1'UhiLLn 
1) ~1'U'Yi(j~fl111J~nA'1 (Customer Behaviors/Competitors Factors :C ) 

2) ~1'Ufl11Uiei.:JLLa::n!)V11J1t1 (Political and Legal Factors : P) 

3) ~1'ULl'l1~~n'1 (Economic Factors :E ) ... 
4) Ji'1'U"'.:JR1J - 1\;ll'Uli111J(Social - cultural Factors : S) LLa:: 

5) Ji'1'UL'V1Rl'LI1'1~ (Technological Factors : T) 

L~m.h::Lilu11am'YiLL11'lat11Jmt1'Uein 1UlJLav.:i1 tl'Yl1.:i lein1avi~t1atla11R ll'lv 1 ~er . , ~ 

i1'11'U 1~'11'UL~t1~L .U1~1m1.:iu.r.i'Ua1tli:.m 1 l-1R::u. 'Uua1tli1'1'1t1~1u ltima u.a::t1tla11R-;i1nl'l::u. 'U'UL~ll , , , 
10 R::LL'U'U R::U.'U'U~1'11't~tl 1 fl::i1lJ'U u.a::R::LL1JlJ'1~'11'l~tl 10 l'l::LL'UlJ 1~mihliR::LL~mWLL11'latl1J ' .. " , .... 
mvuein'llt1~vii11t1~1'Uif L tluatla1~vri1~1'l::LL 'UlJ -1 ( m.Ja11RU't1t1) . fi~ -10 ( t1tla11Rinn) u.a:: 

....... .. . ···· ·· ·································· ··········' ..... .J , . , 

R::u.u'Uamwu. 11'lat11Jmvut1n'lJa~vrJ1v.:i1u'Y1Ltlulama1::vii1~R::u.u'U + 1 clamaiJav) fi.:i + 10 

(Leima1J1n) '11mr'U 1"1fi1'U1ruR::LL'UlJLu~m::vri1~1t1n1aua::atla11R11i1R::LL 'U'U 1 uL il~mnvr~ti L il.:iau , \ ,, 
1u'11u11'lm n n11 tllJ V11 nJi'1'U Lt! fl1'11J1 nn11~1tltlU'111fl LL'11'1~11viil1v.:i1t1iflt1 mma tl via fl1)~ \;lJ'lJ1 , 
l1~eivi1n11i1atla11 Rm n n11 LLa vi~i1vrl.b v.:i1'Uiit1tla11 R vi ti m1~ \;llt11viil1 v.:i1u LLa1~·n11~a 1tl~m1.:i , , 
lil'l'V11.:J'!Jtl.:JVIU1tl~1lJviti 1 tl ~.:J~1tlV1~ 1m1111.:i~ 10 i;J1)1.:Jfl1) 1 "1ri::LLtllJ'1f11'Y'lLL11'latJ1Jf11tllJtlfl 

,, . 
aiun.:J1lJ L'!Ji;JY!lJVifl11Pifl~1 .......... . 

? 

I -10 I -9 I _,, I _, I -• f s I -4 I _, I _, I _, I o I • , I ., I • , I +4 I ., I /' I • , I ., I +9 I • 10 I 

• • 



·. 
it'., 

I 

, ... 

C:~1UViq~m'lll~f1A'1 

(Customer Behaviors I 

Competitors Factors) 

P:~1'1.Jf11'lWINLLa:: 

f1~\.lll1EJ ( Political 

and Legal Factors) 

.. --

E: i;i'1mi'l'l'l'1,iifl'1 

( Economic Factors ) 

S: ~1'U~.:Jflll - i'Yll'lJli"i"ill 

(Social - cultural 

Factors) 

• 

T: ~1'UL'Vlf1Lufov 

(Technological 

Factors) 

• < 
fl1fl::U'\J'U 

cl 
L0'1EJ 

8 

6 

2 

8 

6 

6.00 

1. 
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n , 

cj'tJnF1·rn.:iliEJll~.:it1m " , 
l-lm'lJL'li'1L~EJ'lJ1tJt 'l.:JL~EJ'lJ 

Yiljrirumv; 

-r,iitl1'1 rl1\.l'lJVl'U 1E!t11EJ 

L~EJ'lJITT 15 tJ LLa:: 

h.:iL~EJuli;i'fon1'l-ri.mi.:i ' 

ll1Vi'l,i11U'11f1 '1lli'l.~.:i'-la 

1mrn~EJu1u~.:iti'vi 

'11lJ1'lO~Vlf11'l~f1'1:111~ 

~1ti.:iua::uflrumv; 

eJ(;l'i1f11'l11.:J.:J1'U'Utl.:J 

cJtlf1F1'lt1.:it11.:i~1u~.:i~a 
" ' 

1 m ·rn~t'J'U~fl\lfl'l"ilJ\.11 

"i1t'J li;i''l::WJ1.:JL~EJ'lJ 1 '\X 

um~uu 

~.:JfllJ 1 'VIEJ LI EJ.f11l'l"i1lJ 

LlJ'U~.:JfllJLI '\:li;\'lbLa::Li1'U 

flrurh tl"idt1'l!U'Ut1.:i , 
m"i~n'\:11~.:i~a 1 'IX 

'1Ut1'1U'lJf11'l~n1:11 LLa:: , 
'UEJ1EJ'-l'1f11'l~1"i.:J~1~ 

~1lll-l'1ntJ-r'!!cy1 

Li'l'l'l:l,iifl\!Yit1LY1t1.:i 

m1lJn11\.lu1V11.:i 

L 'VIR t utav~.:ii:.mvit1m'l~ 
l-lil1v.:i1u111lJ1'm 1 if L Du 

Lfl~eMi'it11 um'lu~m"i 
~Vlf11'lLLri :: f11'J~~ 

m::tJ1'Uf11'lL~EJ'U-rYi 
" 

ri1F1::u 'U'U 
cl 

L0'1EJ 

'11f1lJ~ 

Ill '1ll1~f1 

2 

2 

8 

2 

4 

3.60 

~.:iam~EJ't.11 uh.:iL~EJu 
" .Jq~ q 

LUf1'l!'lJ'VllJ'!!tJL'1EJ.:J 

f11'ltJ~\.11"i~Vlf11'lL~'lJ 

tlVl'l-l'lJ'lJ'l1 EJ\.11YiL vi1L YiEJlJ , , 
~.:i1-lalilt1m'l'U1viu'1~u 

11uu11uuirm~EJui;i't1EJ , 

4 " .:: 'i:: 
'l1lJO.:J'Vltl.:JO'lJtJ1.:JLL \.l.:Jf1 

hlu.:it1tl"i::mru'1uu11uu 

el~'l1f11"il1.:J.:J1'U'Utl.:J 

tJ'tJnmt1.:it11.:i~1u hl 
" 
111m'la'1ut111uuunL~m..1 , 
li;i'Lvi1~f11'lLLa :: t 'l.:JL~t'J'U 
hl'11lJ1"ia'l::VllJ 

'Vl'rv;u1m 1~~1lJ 

LU1\.llJ1EJ'l1lJti.:i '1Vi,ii .i'i 

.:JtJ~Yll'U1~~'1'l 'l 1 'IX 

h.:iL~EJ'lJUt1EJ 

LL 'lJ1 l UlJU"i::'lJ1f1"il EJ 

L~vuavia.:i~.:i~a 1 '!Xi'i 

h.:i L~ EJ'U"tl'U1Vl L~ f1L ~lJ~'lJ 

m1lJn11\.lu1V11.:i 

LV1F1tuta1i~.:ii:.m 1'1XLn~'-la 

m::V1t1V11.:iat1vit1 

Y1'l~m'lllum~vu 

• 

• 
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2. '11nV11'l1.:J~ 10 i;i1'l1.:Jffi'lL~fl::LL'U'U?lflTV'ILL1VlavlJfl1tl'UBn chun.:Jl'U 

L'!JVl~'U~m'lPin~n. ... ...... :nui1 il'1~t1?ffl1l'jU1V1am.Jmt1'Utinvi'TuLvm?I (Opportunities) iif11 

A::LL'U'Ultl~tl'11nl.J~?l:l.J1=5n 6.00 LL'1::U'1~tl?ff11yjLL1Vlatll.Jf11CJ'UBnvll'UvtJ?f))fl. (Threats) iif11 , 
.J <Q, <Q • " o.., X.J 4 

fl::LLtJ1JLU"1EJ'11nl.JVl?ll.J1"!1n 3.60 U?IVl.:J11?1fl1'VlLL1Vl'1tll.Jfl1tl'lJtln ?11tJn.:J1'UL'!J\;ll'jlJVJnl')f"lffln ......... . 

1ul.JLav.:i1tlm.:i1vm?1ffitimm~tivitim1~VlltJ1LLa11~ih~.rn1tJ~m1.:iYif"lm.:i'!Jti.:iV1tl1v.:i1uviti1 tJ 

3. m'lth::LiJu?1mmL1vi~til.lmt11u 1~?1~tJ1:mm'liLfl11::~vi'1uvi1.:i 1 im.:i 7 s 
. hfari 1) vl1'ULfl1.:J?1~1.:i(Structure: Sl) 2) ~1unc;i~vi5'lJti.:J'VIU1tl.:J1tJ (Strategy: S2) 3) ~1tJ'l::uu1'U 
n11~1LU'U.:J1tJ'!JB.:J'VIU1EH1'U (Systems:S3) 4) vl1'ULLWL~~nTill1urm.ih ... m~mn (Style :54) 5) 

~1tJUfla1m/?1l.l1=5n 1 'UV1tl1t1.:i-iu (Staff : S5 ) 6) ~-nM~ flYllA' fl1'llmmoornmhmu (Sl<J1ls: 56) , . " 
LLa:: 7) vl1'UFi1iirn.rh.nl~n1umJ1ml'U (Shcv-ed Values: 57) Lf1titJ1::Ui'Ui1?1fl1yjLL1VlaBl.Jfl1tl1'U 

'!JB.:JV1i.i1t1.:i1'U 1Ul.JLBCJ.:J1 tlvi1.:i'1viu ~.:i'VljB'1VleJB'U LVICJ 1~?1111i!n~ii~1'U1~cl1m~t1~L .U111m1.:iLLC.J'UITTtl 
' ' 'V ' 

1"' .!'1 .,.,j~I 1 G G 'i ~ 4 

'Vlfl::U tJtJu'1'1E.IYIL utJ'1VltltltJLLCl::'1Vl LL '!J.:J'11nl9::U 'UtJLVll.J 10 fl::LL tJ'lJ LVlf.Jfl::U tJ'lJi;]1?fVlfltl 1 fl::U 'I.JU 
' ' ' .. 

• u~'Uua.:iavifia 1 o fl::uu'U 1vivm ~A::u uu?111Tnu 1viaBl.Jmt11u'!Ja.:iV1i.i1v.:i1u~Lllu'1vie:iali " , , 
,• I I.I Cf I .... -·· ··-···. t.1 ° .. ·················· ......... ,. I • d 

. ·")::'Vl')=J.:Jf)::LLtJlJ -1 (8BU'UCJE.1) (l.:J -10 (8CllJl.J1n) 1.ta::fl::LL 'lJ1.Jafl1YHL1Vl'1Cll.Jfl1E.ltJ8n'!J8.:J'Vl'lJ1E.l.:J1'1.JVl 

Li'.Ju~i;iu~.:i"l::'Vli1.:iri::uuu + 1 (u~.:iutiv) 5~ + 10 (u~.:imn) '11m!ul~fi1u1rua~tlf11A::LLuum~v 
1::V1i1.:i~vie:iB'ULLa::~vi wii.:ii1iiri::LL 'UU 1 'UL =8.:i~u'Vl~m i!.:imn h1cl1'U 1vil.l1nni1nu mn~viLL ~.:imnn-h • 

LL?IVl.:Ji1'VIU1EJ.:J1'Uii:uvi LL ~.:J'V1~8Vi1ni 1ii'1vi eJCJ'Ul.J1 nni1 LLai;i.:ii1V1tl1 tl.:J1Uii:uvi eJCJ'U LLa1~.:itl1m~1 tl~ Vl11.:J , , , 
Ylf"\V11.:J'lltl.:J'VIU1EJ.:J1'Uvia 1tlvi'.:ivi'1mh:i1 'U~T)l.:J~ 11 \;11)1.:Jn111lXfl::LL'U'U?lfl1V'lLL1Vlatll.Jfl1tl 1 u 
0'1 J'd Cf 

?11un.:i1'UL'llV1Yi'UVln1'lf"lmn .......... . 

? 

-10 -9 -8 -7 -6 -5 -4 -3 -2 -1 . 0 +1 +2 +3 +4 +5 +6 +7 +8 +9 +10 

" . 
Sl: ~1tJ 

Lfl'i~~h:i 
{Structure) 

LO~fJ 
'11nl.l~ 

'11J1~fl 

8 

'!ltil.lo~ii'u~uu " .. 

" . 
a1ii'n~1m 'UviViuVi n1'iPimn 

L lJu 1 i.J~1l.l~fl!Jl1l.l1flrl1'1'1\J~ 
'Yjfal.J~Vl'-lfl"1n'i1 i.1i.Ji)llvi-:i1u 

Vl1l.ll.l1~'iji1Ui'U1~~/ 

'1lJ'i'i(llJ:: 

. '11fll.l~ 

'1m:an ·; 

2 ri1ii'rmm '!J~~tJ~m'ifimn bi 
t'l1l.l1'iCl~~~fl"1fl'ii..ll)~vi:l.l 
mmjj1tJri1ii'n ·ntJL'll~ViuYi 

m'iPimfl 1vifl'i1.JL ~r.mn ni'.i 

Uflo1fl'i 1limuml.lfl'itiu . 

• 



r ...... 

0 

S2: ~hunmJYIG 
' 

'!lu.:JVIU1tM1lJ 

(Strategy) 

S3: v11u1::uutlJ 

m1vi1L i'iu.:i1t.1 

'llu.:JVIU1tJ.:J1tJ 

(Systems) 

S4: vl1lJLL 'U'U 

LLc.llJVl~u 

'Vjq~nrnJtt.11111 

'U~\11)~Vin1) 

(Style) 

SS: vi'1u 

l.lfla1m/'1m~n 

1 t.1l1ii1 v.:i1u 

(Staff) 

R1i'l::UlJlJ 

6 

8 

6 

53 

d 
., Lilntl 

~ ·· v1nil~ 
'11J1~f1 

y ' 

~1i1n.:i1t.1L'llvrrlt.1Yim1Pim:n 

n1l1t.1vii~v~f'lu ~lJ5nv 

L il1i.h::'1.:ir1 natJYIG 
y ' ... d.... .... ,, .., 

m'!f1vi 'IJVILvtJ '1BVlflnu.:inu 

U~UVl'!Jtl'ILLn::ii1111ci1tJV1BVl 

nat1Y1G~m1tJnilliuEl1.:i 
' " ;J 

L l1lJ1::'11JL~u.:iv1n H 
m::mt.1m1ii~1t.1~11J 1 tJm1 
.... 0 ,c.1..,., 
vVIV11nat1Y1liY11J 

' 
tJ1::aV15mYi 

y ' 

~1iTm1lJL'!JviYit.1Yi1111Pimn 

iim::U1tJfl1)Jl1tJ 1 'IJ~ii 
tJ1::aV15mv;w.:i~u 

n15n1::v1t1rl1t.11vLiiu.:iv1n 

u~l115~vin15"'uvifl~u.:inu 

lJ1V153j1'1JLL'1::5::L U tl'U 

n!Jl1lnt1n1V1t.1V1 L tJ~.:i 1'1 

m1v'1tiu1vi' 

crJ1mt1m5'11U'nrnm1vi 
" 
Y1't.1~1115Pin~nu~m5~vim1 

y ' 

~1urn1'1JL'lJV1Wt.1Yim5Pimn 

lvi'iitJ1::aV15mwtJfo 

l1U1 tJ'l1lJ Vl11J'1Jl1'Yi LL 1Vl~tl1J 

~L tJ~ tJtJLL tJa.:i 1 \JL ~ u.:i~1vii 
m1::cJU1LLn::'U~\11)L :S.:i 

" 
natJYIG 

ufla1m 1 u'11un.:i1uL'Uvi 
' J' d 4 ... -

wuV11111f'lmnvvim1m1nv 

ffivi'fol.lv'UV1lJ1t1uEl1.:i 

" v .J 
fl5'UC11'1JV111J'UYl'U1VIVllJ1VI 

vi11JVin~l1lJ1vn1vit.1Vlii 

tJ~::aV15m'Vj l~mm3i1~ . 

L iiti.:iv1 n~1un.:i1t.1 L 'UviVlt.1Yi 

m1Pim:nu~m1uflaim 1~ 
' 

2 

2 

2 

4 

• 

..... .Xd 4 

'11tJf1'11lJL'!JvmtJVlf111f'lff1:11 

vi1 L i1t.11111i11nat1V1ITT tJ~ 1111 
' " 

i.Jijilli~.t.11::~un~1J ua::1::~u 
ufl flae!.:i hliitJ1::aV15mw 
', y 

Liiu.:iv1n1111n1"1-1t.1vi~1iil'vi 

tJflflae1.:i 1""'uvifl~u.:inu 
' 

1vrntJ1::'1.:iri'LLn::~1~1vi'llm 
' 

v ' 

'11iTn.:i1uL'UviVlt.1YirmPim:11ii 
Q. I d Sol 

n1::u1t.1n1)V)V1V1B'1ti'111vi1v 

)::'U'ULVlfl LlJLaffi."ii 

i.J1::~VIGJ11'Yi L vl1~fl1) L ~u.:Jv1 f1 

'U 1 VI LL fl n'IJU fl a 1 f1 )Yi ii fl111J ~ 
' " 

y ' 

er rl 1lJ1tifl1)~1Urn1lJ L 'U VIW uVi 
" 
f111Pif1'tl11"'11lJl1~fl1U11lJ 

L 1.:J L~ tllJ'UlJ1Vl L~ f11vlV11l.J 

L il1vimv~n1vit.1viL~u.:iv1n l" 
'11l.J11~t1sl111B'vi11n1~.:i 

cru~Vl11LLa::m l~vi1l.J~ n .fl . f'l. 
" " 

\.lfl'11n'l'U1.:J~1lJ 1t.1L1.:JL~tllJ 

l"mm1~~vim1L~t1t.1-rl~ 
" ... ""' ""' ... cf 

'IJm1t1~l.J~n'1l.lqV15Y11.:i m1 

L~tllJ'1.:Jf1l1~tltJn:: 501t.1 
" e11'U1i•invi~ n l~L~u.:iv1n 

h.:iL~tllJ'U1VILLfln'IJfl )i'lf1 Ltlf1 
" 

1 tJ'11'll1i'IJ1Vl~f1 



S7: ~1tir11lit1lJ 

~1lJtl\J'!Jtl~ 

IUJ1iin1u 

"v1u1v~1u 

(Shared 

Values) 

" .. 1Lmrn 

4 

6 

6.00 
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• "" ..r .I .. 
'11\Jfl-11\JL 'IJVIYi\JVlfl1'if'!fl'1:11 

~(;lfl1'i111'iihivflvi'fo 
l.JBU'vllJ1tJB£h-lf'l'iU01\JVl1l.J 

... .J .J 
UV1U1Vl'vl\J1V1Vl1l.JVlfl~'vllJ1tl 

n1'vl\Jfli'iu'i:~V15n1Yilvi' 
..i ... 

lJ 1 fl'i~1\JL u B-1'11 nu fl a1 n'ilJ .. , 
A11l.J~ f111l.J'11lJ1'iCl ua: 

" 
lin~: 1 u111'iu!j'lffl-i1ui;i1l.J 

'1l.J'i'iCl\J:/lJ1i;J'i!1tJi~1~l'l 

ua:~c;il'i1u~u'W'~u1i;iuLti-i 

u • 

ci'1tl'm1u L 'llvirluVim'iPini:n 

i'ifhlit1l.J 1 \Jfl1'il'i1'11\J u * 
~alll.J~Vl~ hH-i1'1 

Vl'i1'1'1tiu1vi'" Ltiti'l'11ni'i 

fl'i:U1\Jfl1'i~~l'i1f11lit1l.J 

LLUUlJ~1\J~11J 

2 

4 

• 

·2.sa. 

" . 
~1Un:I 1\JL 'IJVIYitJYifl1'lPi mn 

.Jq v 
'!J1(;)LLf1'1\JUFl'11fl'lVllJfl11lJ'i . " 
f111lJ'11l.J1'iClLOYi1:vl1\J ICT 

ua:vi'1ti111'inti'1~1'1L ~B~'11fl Ui 
i'imtiu!lvi'i1n1~-iL0Yi1:: 

1..lAa1mu1'1~1u1mhiinrnJ 

L '!Ji;ilf uv1111'iPim:n 1" 1 ~u~m'ivi 
~ti'ucJfoU~fl1'iL liti'l'11n V'li'i ,, 
A1litJl.Jfl1'iLthi oV1'i1~n1'iUUU 

Lrl1 

4. '11flV1111'l~ 11 Vl111'1fl111~fl::LL'U'U?li11YHL1Vl~8llfl1tJhJ aTUfl'l1'UL'lJV'l 
ti t t.f • I 

di .cl ct I ~ U V 1 4..1 tJ' ~ d I q 

YfUVI fl1')f'lfl~1 .. ......... TIU11 u'1'1tJ'1Jl1.TILL 1VlntllJJl1tJ 'UVl'llil1'U~VI LL '!J'I (S.trengths) llfl1fl:: LL 'U'ULOl;'lf.J 

'11flll~'1m:an 6.00 LLn::u'1~tJ'1Jl1YiU 1Vl~8lJJl1tJ 1 'Lil'l1'U'1VIBB'Ui1A1fl::LL 'U'U (Ih re a ts) LO~ tJ'11fllJ~ . , 
..,. , v 1 o .., .f d ct Lv "' 'IU d 

'1lJ1'ljfl 2.58 LL'1Vl'l11'1flTl'HL1VlntllJJl1tJ 'U '11'Ufl'l1'UL '!JV'l'Yi'U'Vlfl11f'lfl~1 .. ........ . 'UlJLtltJ'I L 'V11'l~VILL '!J'l 

v1r:im'l~\;l.J'U1LL~11~111~.m1tl~vi11-.:iViP1V11.:i'!Jt1-.:i'Vlt11v-.:i1'Uv1t11 tl 

L~a 11'1(;..Jn m1tl1::Lii'U'1Cl1'UJl1Yi'!Jtl'l'VIU1tJ'l1'U 1 'Uf11Yi)1l.J 11i1afl1'VHL 1vi'1t1l.J 

Jl1tJ'Utin L ul.JL~v.:i 1 tlV11.:i Lafl1'1'Vl~t1r:itla11fl LLn::i1ammnvi'1til.lfl1tJ1'LI1um~v-.:i1 tlV11'l'1VILL ~-.:i'Vl~ti , , 
'1VIBB'U L lJ'U~'Urlt1'UL~lli;i''U~'1::i111 tlclm111.:iVif'IV11'l'!Jt1-.:i~tl1£M1'U , ,, 

1. fl11lJ 1urnat1.:i'!Jt1'l'1fl1TIU1vi'1r:il.lmt1ur:im::V111-.:i lvmmLn::~tla1'lA 

LL'1 Vl'I e..in a1tl'11flm11Lfl11 ::~am'Vi LL 1vi '1 tillfl1 mrn fl11Pfa fl1 '1l.l1 fl fl11 ~'IJ'1'l':i A 'Vl~ti~tl'1':i':ifl 

lJ1flfll1 lafl1'1 

2 . fl11lJ 1urnam'!Jti'l'1fl1YHL 1vi'1til.lfl1tJ 1 m::V111.:i~V1LL~..:JLLm~~viar:iu uavi-.:i 

~'1'11U'11fl fl1':illf1)1~~ammL 1vi'1t1lJfl1t.J 1 u11ii'1l'lLL ~'ll.J1fl fl11'1\;ltltl\J ·'Vl~tl'1VIBB\JlJ1fl fl11~VILL ~" , , , , 

.. --

• 



• 
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3. nT~i.h:: Lil'Uri111Ja11~'Uth::\.rh:ia.rnvm 1~a eil.lm £J'U ei mL":: 

a.rn'ViLL1~~eilJ.rn£J 1 'W L~mi1V1'U~nm.1'Vlfi~ei hJ , 

0 

Stars ' . 
( tl~ut.h.:i) • 

('m/L .W11/;JtJ1El) , 

s w 

T 

• 
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m'in1\JluviVil'lvi1.:i'lJt1.:iV1ii1£mu Lllum~u1t1m'i~ufla1n'ivinihf.1~111nu 
,, ' ' 
~.:itlruu1u m1l.Jfl1viV11.:i ~.:iJu 1i.J~u ~v~i~mV1ii1£mt11 tJclm1lHh ~v 1vit1~1l.Jnu'i~vi11Y1a.:i 

" 
ihyqp ivTHuqi1ru Lla~u. 'i.:iuuvi1a 1v i;i'i1vat1u l1uvi1u n~uma.:i ~vi11.:i a~1.:ia'i'iAamY1~ 
mtl'i~a.:if"l Vil'l'lJmV1ii1ti,:i1utl'i~flt1t.J~1t1 iat1li'l'lu iuunv ~i:l1tl'i~a.:iAV1an ~.:i'!Jt1tl1Laut1 ,, 
a1'i~~1A'qi'llti.:iV1anm'iLla~LLmV11.:im'i~vivi1 ~.:iii 

1. n1'irl1V1Ufl~avli'Atl (Vision .Formulation) 

fl11lJ\JllJ1tl 

n'i~vi·n.:iPim~n5m"i (2545) hi1lim1lJ\JllJ\Ed1 1'1t1l11'1tl (Vision) fia 

mY1m1l1'11L ~v 1 ualJ1ftV1'Ut1.:it1.:iR'm~~ih am1in 1 ua.:iR'm~1lJnt111vi~t1 \Jl~t1~ui;imm'i;1t1 1viv v • 

iivi'u~1uavuuA11lJv~.:i 1lJil~vulJ LzjtilJ 1v.:i 1i;icitl'i~a~l"l m'inv fi1iivlJ f'l11lJLzjt1JUL'1i1~1vnt1 
-.. • 'U , , 

Y1~vlJvY.:iY1'i"irum 1 l1L'~uiii'lm.:itiv1.:iiviL vt1 iiY1a.:il'i1V11v vi~mavi~u:iu iifl11lJL llu h.il~ Lliuti~ 
I ~ .J O C:, ~~ 1 I 4 ..Jc:i1 .J , SIU t.1 d '°' 

fl11lJ~'llJlJ'V1 v~u1a~l'ltJ~ l1_qimt1'V1Vll1~V1 L l1nl.l~ rnnmaa~fllJ 

i'tt~vi~ LO~lJiitl"i~La~~ (2544: 4) 11'11.lim1l1vimv111'1vl11'1tl V1mt1i1.:i . ... 
fl11lJ fl1VIVl1~ 1 tltllJ1 fl(;)'lJtJ~ tl'IA m~~ B'I n1'iv ~ L Utl L l!u.U tlfl11lJ~'I n1VllJVIVif'1VI 1~'lJ tl'ITitllinv/ Jl 1'i n v 

LlluamuflTrmv1.:i1vimh.:il1~.:i (\Jl~ffvm1w1t1v1.:i) ~t1.:iA"n'i,j.:ivilJ1t1 ,j.:ivi1.:i \Jl~t1tl"i~a.:ir1v~Lllt1vi~ei . , ' 
v~ffi tltl'U1 flVI 

uufia ma1na ru av um (2551: 6) 11'11 lim1l1vimt111 1'1vl1~tl· fia , , 
fi1t.J"iw1vei.:iamY1LLa~niwi1L iim1u'!Jt1.:it1.:il"l m~\;]ti.:im'i 1 l-1 Lnvi~u mt11~L1vu 1 'll LL mt Ull'!Jm 
amt1m"iru~1.:i 1~mvifl~L u 11 

v1 nm1lJV1lJ1tJ~.:inci11 a"itl1Jl11 i'1ttl1f'ltl L llum1lJfl1vivi1.:i 1 t1eit11flV1~ , 
\;]tJ,:Jfll'iv~L iJu L tllJ~tl(;)lJ1fl1'i·L~ t11nl.Jv'U1fli;J'!JeNVIU1tl'l1tl~ Lnviv1nl11'1t1fl~ LL'1~lJlJlJtl'I i;J'1tJVI , 
vt!LL u1fivi'!Jti.:i~u~m'i~LLi;in~1.:int1t1t1n 1 tlL ~t1.:iv1nm"iiiniiV1a.:i (Backoround) LLa~tl"i~aum1ru 

v v ~ 

(Experience) ~~1.:inu iav~i'ltl ~.:iLtlt1l1'Pliivmm~mnueit11fli;i~\,J-;i1LUt1~eML~u1Ji'Jl1vm 
( ':iUfi"i':ilJ) Ll~LnVl~'U 1 ufl1111fivifi1ii.:i (t!1lJli'i"ilJ) L~tJ1tlU'11111fl1'iUJ1lJtlt!1fl(;)'lJtJ.:JaJl11~LL1Vl~BlJ 
" . 

LL a~ tl'U1fl i;i'!Ja.:ivili1v.:i1u 1'1 vl1 i'lu v~ t15u1 vei.:ifl1111tl"i1 "iU'U1Vl~tlfl11lJ'Vl~ Lvavi~ v1u~1V1fo 

timfli;i Lli;i 1111~"i;u5.:iifim'i~v~tl11 tlclm111,j.:iV1111m!t1~v1~iviL vu , " , 
1 umfl~"inv i«vl1l'ltl~~v~1fa 1 li'LnviLL "i.:iuuvi1avi~mL 'i~via 1vLrn~l1mi~a~1 u 

1tl'!Ja.:i~.:i~~~"vi Ln.:i~'1vi vi~a 1mu~"vi L ~u LUuV1ii1v.:i1t1u"invvtl liu~m1~~~"vi vi~ti~t1A'1~i1 
'\I , , " , , ·' 

flUJfl1YI~ ~~(!VI LVI tlv vill.:ivim tJ~~1 Fl Cl.J'!Jtl'I fl1"jri 1'Vl'UV!l '1 t1l1' f'l u1Jl LLrl fl11l.J ~ tl.:J fl1"j~v~na1 l-1 LflVI LL 'i .:i 
, , , , u ~ 

ut1ma 1v 1liti'u'tlfl'11fl':ifl1E.J1 uV1ii1t1.:i1t1~.:iV1lJV1 
1u'11t1'!JeMfl1fl"j16!Jfl1"j fl1"j~1LU'tJ'l1'tJ~tl'ILLl'i'1~VIU1tl'11'Ul'i1.:il'imtium"in~~ 

-liviLvlJtJVLL~1 ~~Ju i~tJVli'lU ~.:il1'm1~ hi1~n1VliJVI 1 uam1ru~~lJfl1"iLL-li.:i-Uu~a fll"jL UiJVIU1tl'l1iJ~ 
L llt1Vt~.:i "vi~a~~avi 1 un1"iLL-li.:i<U'uL l'1i'.itiwfomflu"inv LLl'ii~vl1PitlL vh~vm 1 umm16!lm"il1 nv~u.:i 
utinei.:i~.:i~viil1t1~1uvi'e:Mn1"iv ~LllumlJm111fl1,vivi1.:i '!Ja.:i Stakeholders LLl'iniJu1.:i~v~Y1'\.Jl1u1.:i 
viii1 £M1tJ ~ eM m"i m1ll L llt1 L~ Pl'Vl~a 1Jl.Yu m "it1a11.Yu 1 m~ ~ u1J1t11'1!1 ~ v1 nV1ti1 t1.:i1u~i1'1 m1ru~ fll"i 

.. --

• 
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o Ct. d fl.I I I Ct. v V 4.1 q 

Vl1L'Utl\11tlLVllJeltJ 'l n'U L'll'U Vl'U'JCJ'l1'UlJ'\/111'V1EJ1atleJ1'1(;Je:J'ln1'H'l11lJCJe:JlJ1Ul'11'11'll1n1')'11n 
"" ., 1 "" "" ., .f1 ., ·\ ;\--ro•'41""i~ . . <'.\ ' ....! •. 

lJVl11'V1EJ1(1CJ 'U.fllJ.fl1flLVICJ1n'U Lu'U(;)'U ·, , 1,_ ...---:>.A v 5 . .,.,{I "v. h . .:.u·i f\ 0"- <J.J~""-~ 
" '). ""1()-\'L->V ."f\V"O"i.\6' 1,,., .., A ~ ~ 

... ., ., ~cl.. -· "' "' '(,. """~'$>~? JJY>-".,.io'l()'.J~'t>-h ... ~1 ~~ 
'l'1CJ'VIA'U'VIYI 'b. ~'\ 'W ~«? U'? <I ..\ ~ • ,.. 

L; . .w~,..;1; ;; "I 6)6' j'l :i ~ f\')"I '}I ~5\ "'lf>C.>J ~ 1'.11\1 i'X<vi:u 01 ii 0 $ -

-a'CJ~'Vli m~:1.Ji'.hh~La~11 (2544: 5) 1~.Xiffri'11ru11XCJvi'f"lu~~ H~'ld 
- ihrntJL'!JVI (Sco;e) '!Je:J'ln11tll)llii'11'U q . e-0.,., /\;:>~.'.)0t-.IA~,,1),.;,Ou,-') 00"' 
- iim1:1.JatlVIL'1'U'11l.J111.ltl11 tlt15u'i11ii' (Implementation) 

- LU'UJlTVH~'lmn (Positive imase) ~VJnfl'U1'UvtU1CJ'l1'U*,j''UP11''V151 
a ~vi'e:i'U ~'I fl11l.J L ll'UL~ Pl'lle:J'IV1U1CJ'l1'U 

- LU'U.LJ'e:im1:1.J1'UL:a'lu1ntl~m~1 (Motivation) LL(l~~'l~VI 1'1 (lnspirins) 

- ~'1~'111LL'1~am:anvmfl'U 1 'LlvtU1CJ'l1'Uii'11'U11l.J (Participation) 1 'Ll " , \ 

- l'i1il'ln'lfl11lJvle:J'lffTI1J.filiWuu~nT~Lll'U~11'1ru (Customer Orient) . - ~ ~ 
d SI Q.I I .::., • I 

........ -c .lJf.l111J'1e:Jfl(le:J'lnUfl1'UCJlJ'!Je:J'IVl'U1CJ'l1'U 

- iim1:1.Jae:JV1fl~eJ'lflULL m 1UlJ1 'UeJ'U1fl(;)(Future trend) 

Lai.lvi1'V1CJ = mnmll'UB'U1fl(;) 

2. LU'UeJ'lflf.1'H~CJt.1~~vi''Ual1CJ ~t.J~l'l~L ~CJ1'lJ1ruL U'U~CJB:1.J1'u 1 ii 
" " u 

1~~ua1n" = mnmllt.1+vi11~ei~hLllt.1 . . 
' d I.I I V V ~ Q Ill.I Q) ' .:::t. 

3. e:J'lfln1L 'JCJ'U'm Vl'lfl11lJ'Vl'U'1lJCJ'VlU1Vl11'1 VI n1')V11lJVl(l n51'jl.J1.f)U1(1 

Ufl"1m~ii~Vlfl11lJ'11l.J1')1.l'V'l~e:JlJ1un~')LU~CJ'ULLU(l'1(;)1lJCJ'V151311'1(;){ = e:JCJ1mlJ'U+ vh 1~ei~~')LlJ'U , , 
4. mCJ1uu 'V'l.131.2556 tl')~'ll1'lJt.1i1~'llm'Vl~ i1'Vl~~m')l.J ~'llm'V'l~~e:i nu 

~'ILL1Vl~e:JlJ~b~e:J~e:Jn11'1~1'1'1'llJl1'V'I LL(l~VILL(l '1'llJl1'V'lbdv'lvlt.111ii'~'l~'U = vi11~e:i~ 11LU'U , " , 

. . 
V C( J/ IQ.I 

~nJ(lffl!fnJ~'Vl 2 : ~7'YJ7ElU~::J.j-J¥!!_ 

i. Lll'Ue:i'lfimm~u~m')a'llm'V'l~~~avi'!Je:i'lmflLvtiie:i = ~~~avi , , , 
2. L U'U11'1L~ffU'1lJU'HULL uumCJ 1vi'm1iir;;1'U11mL uufl11m U'U~t.1'11t.1'!le:J'I " , 

~tJnfl1e:J'lbb(l~'lllJ= al.JU')cULbUU 
" , " 

3. u'U1fl1')m'IL'Vl'V'I Lll'Uu'U1fl11-&'Utl11'UniJmflLm~CJ Lll'Uumfl1')~i1n1 b , " 
~~vi u~m1CJeivi L~ CJ:1.J~aV1 LL"~ L ll'Uam'Uut.1u~V11')~~~avi =i'Utl1 +ri111~avi+CJBV1 L~CJl.J~aVI+~ , , . . , , , 

~ru~n'l!fru~~ 3 :_ iu1 m::i'vl"1L'1m7JJ-@rnu /..:r~ '2-esu\~ 1J--qf P"'~~ 
LU'UmfimL~CJ'U~~~t.1al1CJ ~~~l'l~L~m'll1ru 1~LU'U~CJvl.J1'u1 m~~ua1n'1 " " .., 
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L 
G'\_~V.. 

<..--

l'lru~n1!}ru:;~ 4 : LuuiJ11-J'EJfi1FiwivflJ?lifl7L ~v'llv-'UthmJU 
, •c IC ----- ---

~ m~ru:;51n'1/nu Critical Success Factors : CSF 
~ 6Yli.o T0m rK 

L. '- \ 

- 6l'l1lo ~v.. ;¢, 

, 

n11'lJUcl.:i n11L~'U'Vl1'1 

tl1V111 

U~n11 

m1Pin1!}1 

V11.:IL1'11 tJatJVJnti 11VIL~1 

l'lrum'Y'l tJmw1nt1 tJ1:;fo,n.J , 
auti.:il'l1111vi a.:i m1'llti\IC't nl'i1 

" 
" c:f q " " um 1t1u11m1m m111a11111rimm,mnavi1 

" " 

~ ' cil ..,.J " " .J ..:.. " .J , " ~ .J " 'I " 
L uuti.:il'lmL wu~'Vll'l\J'11lti l'l~avi~L '!lt11'!11qi LVIL um;mamu L m:;viua1nn 

' ' cil " Vision 1 tl.:ll'ln1LLV!.:ln11L1tlU1 ,, 
Vision 1 li'ualYti 

Vision 1 c.J~Vl~Lzjt11'!11ru1l1Li1u~timrru1m:;~ua1nn ,, ~ 

~ ti .Q.CV CV # 

'U'U~tl'Un11'111'11'1t1VIA'U 

1. m1vatiuc.JnnTsiLm1:;'1amV'lLL1V1~m.imt1utinm1:;mt11u LLC't:;c.Jn'11nm1 · 

th:;LihmmV'lLL11il~til.JLLC't:;amuml'l'!Jti'l'l,ni1t1.:i1u 

2. 11m1u-LJ' ti11nfl1111m111 i;i'ti.:im1'lla" ~iicl1u 1~cl1u La tim~ lilvi1u'Vla1tl 
• • •' •• • '\J '\J I , 

iJ1:;L~U~vltl\l~~U1/tlfotl1\1'1fl1\Jfin1!}11 \Jtl\J11'l\il j 
• ~ . 3. 'i'"'~"1'u1"u1a>1tl1a.om"iiluL>1Ua;\ulU """alriuuui~,,tum; 

lil1L U'U.:11'U'!Jtl.:IVl'U1tl\ITU 

4. 1'lru:;m111m1LLn:;n~11~u~vtTH'1'UtllJlJlJB.:ILLvi\lau11'lvii11ui:in 3-5 ti , ,, , 
-LJ'1.:ivt-U1 a:; 11fia~.:i~vti.11t1.:i1uviti\1~'1:;L uu Lllu"'m;ru:;'!Ja\lm1a~1\l~'U'llv\l~t1~vt11LL\;)a:;flu 
(Create Individuals Dream) v~~111111v.:i~vtmmrn1mLa:;maUl'lC'tl.J ,, , , 

5. U11Jl.Jl.Jtl.:l'!Jtl.:I l'l ru:; n))l.J n11LLC't:; ~U~V!11LL\;)Cl:; l'l'Ul.J1'fll.J LLC't:; L zjtll.J fo\I nu , " 
(Share and Relate the Dreams) L~tl 1 ~l.Jl.Jl.Jt:l.:!'llt:l.:ILL\;)'1:;flulJ1L~tllJ lti~nu LL~1L~t1.:i~1~u , 

. . 

... ... """1 I .J~I ~ 6. l'llil Latin LLC't:; Vl lil'1'U '1 tlU11'lVl'lJ Cl.:IV!\J1 tl\11U'Vl L u'Uf\1111 ~'U'!Jtl\l'r'j nl'l'U 

7. rLJlilLnC't1~1\J1U 1 l1'~tifl11l.Jvtl.J1tl-a'Vll'1'U ~lJ 'i\'1~1t1 Vl1Vl1tl '1~1'1Yl~\IVIC't 1'J 
iia11::;f11auflnllmf'1tJ1::;ntiu'IJti.:iiat1li'f'lu , 

• 



CV ll~UCV, 

'1116'1 nm'ja'i1.:J'HW'YIA'U ------------
fl11'1~1~1'1 fll11'1tl~ ~ ~ v~ Ln~~u~1 n nwi1lJ1~~lJfl11lJ fi ~ L ~u'U v~ flu vim fl n~lJ 1 u 

· V1u1fJ~1u~~eMrn1L~u°v1tl1fJ~1uLlluv~1~ 11 ~~a1A'~~~~'1~1~i'1fll1f'ltlnfiv~~~v~Yl~11ru~ 1 u 
" 4 '!JU\;IBUAB EJV'Uv~\;I lJv~il~~iru 11~~Utl'LJ1fl(;I n1°v1U~i'1cil11'1tl . IC 

, d 1j J._..o ,-).JC:J 
- 6\(J6T . ~vo'l~()!'\<°'Jj 
~ ;:> /I 

.ff lJVltJlJeJ tllJtl~Vl 1 lJ.ff lJii'LiJlJm'li Lf'l'l1~\1 
Luu.ff lJm'lL~llii'lJ'!JtJ.:J 'U'Yl'U1'Yl'lJ8.:Jl1U1EJ.:J1lJ 1 lJ 

nTHhl1lJV1iiEJl11'1U 

~n1l1lJV1iiEJl11'1tl 
" 
v::vi'a.:ivia~11-1 

. . .. .... .. .. .. lfii1 tl~VlYi~1~lJ1 

l1u1EJ.:i1lJLUlJmh.:i 11 

'Ylnf'llJv::ii'a.:iaihh1EJ 
' 
ii.:im'l~V1m'lPimn~ 
~1lJlJ1 ~ L UlJi.:i 

i:lqJl11 ~tl~'l'lf'I 

F111ll'11L ~vl11a~.:i~ 
m.:iF1ru1'11'Ut1.:i 

' 

1llii~tlmru'Yl1.:i 
L 'Ylf'l lu fafi~lllJ~lJ El 

• 

ua.:imnm'lU~l111~V1 n1'li1 

~ni11lJa~vil1~tJ 1ll iim1l.l 

n~t1ll~an1'l~V1n1'lPin~1 

lnmiaEJuf'l1l1lJ iia:: h~ 
n1'1.:il'hmlu'1:: 1v1~umwn 

" I Clio ell 0 Clo d 
EJtJ.:JL'!!V1'!! l.Jn1'lV11LlJlJ.:J1lJ'Yl 

" 
iia:: hL~lJLUlJfol'I~ li~aii 
a~ 1 'l~vi1 LV1EJvi'l lJa~i;i hlii 

l-118lll1v1vi1L UlJillJ 

i'YlEJ11'11~VlTiv1'l1·:J"fa~L~lJ 

'l~~'U'!!1~ 

iJm~EJlJl<ff~1EJ~l.JL~tJEJ 

1lltJ'l~l1VV1 

1 lJ.ff lJiiL UlJn1'lf'l1V1 f'l::L lJ U1oLJtlf'l11ll'11 ~(\J'Utl.:J eJtllJ 

l11t1~lJi;ilJ1n1'l LV1EJ a~vi l.la.:ii:lvvUlJU'1~ 

a~ui llt1.:ii:lv~uu m 

~~1.:J~lJVlm'Yi'Utl.:J 

l1U1EJ.:J1lJ1lJt1lJ1f'lut zj.:i 

v~ila.:iviauri1trn.11v1111 u 

3 - 5 l!'ll1.:i\1U1 L 'l1 

ila.:im'l 1;.1LnV1'tl::l1~lJ 1 lJ 
I 

l1U1EJ.:J1lJ'llv.:JL 'l1 

i LL'1~1-ffL'Ylf'l1lJfaV~ 
lllJ~lJEJ 1 lJn1'lL~EJlJn1'l 

~alJ ila.:im'l 1 l1'11.:iL~EJlJ 

ii~m~EJ.:i 1 lJm'l~tllJ 
iV1EJ11'11~ut{ 

iJm~EJlJii'cmtllJf'llJ~ Lrn~ 

H~1m~lJmh.:itl'l~l1vV1 

' 
11V1~lJtllJ1f'IUI lJ1n1l1lJl'l 

iiEJli'l'ltli1h1 3 - 5 tJ 
'!l1.:il1u1 l1u1m1lJ'llt1.:JL'l1 

vi'ti.:iLtllJmh.:ih iiti::h 

LlllJvV1'U1EJ ii ti~ hVi 
' 

m::illJL~1hf'lmhlJ1;.1 
' G': ti <:.. 'I 

Ll1lJLL'11 Ln l'l tJ1'll.JW'l1l.J 

LL'1~-uti1'111ll vi' ti.:i m~ -Uu 

v1>1~1~1EJ 

L UlJl1U1 EJ.:J1lJ~L UlJ L~l'I 
v11lJn1'l~ulJi'YlEJ11'11~vi{ 

iJm~EJlJ iif'l11l.J~1m'lri 

H'Lvif'ILlJfav~ 
li'lJ~l!m ~m lllJLf'liti.:iiiti 

1lJm'lL~EJlJi 

iif'11iiEJll LL lJ1Rl>lut1l.Jl1~ n 

Ll'l'li!l!nvYim'tfo.:i 

• 

• 
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., . 
mm.11~ 

,/' 
1. 1Lfl11~i.1rn1l.l~Wfii~'llel~~n'11u 1;)'11m~v 1~w 1 m5m1~1~1 L 'liu Xl.lin'l:fru uuuaeiuml.l 

m1i)1~itlJ F~cus · Group 

1. 

\ '·, f'i'namr;1um1u.-U~~u 

.. --

3. R1~iif111l.J~f111l.J~1l.J1'inu.a::~~t1i'i'i'il.J ,, ,, 
4. vtlmruLf1~a~iiv 1 unm~vum1~vu~Ylumrv 

, ' ' 

7. U.t1~~L~au~ihm1nt1a1vu.a::~vl'lf1~B~nuvi'v~iiu .. 
(~v~~~~ JJiiUtyty1Yi'v~~u) 

i. 'llityu.a::n1"~ h'1~ 

2. m1lJn11'11u11 ua1;v; 
o I .J U V 

3. i;i1u. 'l1lJ~'Vlmm::al.Jnufl11mfl11l.J~1m1n ' ,, 
4. ~mLa::m.Jmru mi::~~ti1mvm1l.Ja::mn1um1 , 

2:,vi.11~~2~~~~Y-~~fi'iMI 
BV1~iif111lJ~'U , 

3.1vi'fom'i~VlJ1J1L~lJ 

~nvmr; 'lilTI~L~EJ'\J ,. 
4. UflflnU.~~n1'iL~tllJ~ , ,, 
6. iif111l.!Ltl~1vm m~u.t1u 

iiun1Llil'I 

~~tli'i'i'ilJ 
·. col "' 

2. lJfl11lJl'l'i'Vli51U.'1:: 

. f111l.J~'ll 1 unTivi1~1u · 
vhrnJ u.a::th::nvunTH~EJ1Jn1'i'1BlJ~LYit1~'1'1BU.'1:: 3. iifl11lJfo~~'!!BU vil.JL'VI , 
Ylu~liv u.a::L~vaa:: 1'1nu 

1. iifii1l.J~~ h 1um1tl!jmi~1u 
..,.. &Jq 

2. n1'iL'iEl1Jn1'i~BlJ lJflCU111Vi , 

. mht1~1u 
.. u " 1. l.Jfl11l.Jm::"'1un mu 

fl11l.Ja1~ty'lla~n11~n~1 

u.a::ii~i;ia1iin 1 um1 

~VlJu1-Xa~iiu"Uu~i;iuLa~ 

4. '!!l.J'!flJ u.a::v~An'i , "i. trn~t1lJLU1J"'1U1a~1ut1"n1unwrfomflu1u'!!l.J'!flJ '- 1. iifl11l.Jm::l1'1i'n Li'1u , 
vi'v~~u(th::nm..1~1t1 
~i.i1'!!lJ'!!u ~i.i11'11a'\J1) ,, , ,, 

f , 
I 

u'Vl~1tlrn1l.J~B~ m1~VlJmm1~n~1'Ua~~ii"1u 1~"1lJL~EJ 1 'tJvlJ1fl i;i 

i. ~:~vuLtluflu~ flmn~ · iifl11l.J~'ll tc'.Jnc'.JL~EJ'\J iif'i'nvmYi1urmLLoiJ~-Uu / 
2. · ~1'iL~au~~iiflrumVi ~B atln~ru u.~~~L~t1u~l1mn,,.,a1v Vi'u'1lit1 / 

v ., ., / 

3. fl~ijfjCUil1Vi iifjCUi'i'i'ilJ ~~tli'i'i'ilJ vY~htJ!jifti~1lJ ,. 
4. h~L~tllJLllua~fi'mvi"n 1unwr~'VlllJ1fllJ1u'liiJ'lllJ ,, 

LLa::ii~i;ia1iin 1 'tJm'i 

~VlJu1Ylv~iiu'llB~i;iuLv~ 

2. m1m1~~vUFjrumVi 

m1vi1~1u 

• 



• 
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2. n1viu~i~t.1~?1UV11unTWU~LU1Vlll1t.1'1·rn~~a1i!n-nm'1J111~u~m1Plm~nvi'e:i-:im11~Lnvi~u1u 
'\J • 

4 tJ'll1-:iviiJ1 

1. ~1lJf')(lJJ11yj~L~EJ'IJ - rirumyj~L~EJ'IJ~LU'IJth::L~'IJ Vl1Yl1EJ 1~LLn 
' ~"1~lJ{]Yl5Yl1.:JnTH~EJlJ Vln'\'J::nT'lflV1lLfl'l1::.;-
v-=i v -:.. .., v ....i 

- flrumyj~L '.iEJ'IJV11lJflruu'.i'.ilJ \IW5'.i'.ilJ v.:im1-mm'.i . " . 
tJ"1n~-:iticl1-:i~m~eN 

" 

2. ~1u1tim'1vn.:i 

~1vi,:jj1'1Jm'.iPln'\'J1 
iiuYlujj1lJ 

- cJL~EJuill'i'nEJmyj1'1Jm'.i 
" 

LL -U-:iiiu1vim1:m1::Vlm:1::vrn 

ll'IEJ11'11'1vi{ ·Lrn::m'.i 1 if 
m'l:l1ei-:inq'l'J 

- tJ'.i::"tl1m1m~EJlJYlnfllJ . 
~ n1'iPln'\'J1 

tJ'.i::"tl1n'.i1EJ~EJ'IJ1~~uu~n1'.in1'.iPln'\:11iu~'IJjj1'1J 
ticl1.:iV11ii.:i 1~fou~m'.iPin'l'J1.ffu~'IJjj1lJ -

1 lJ'.iULL UU~L \1lJ1::'1lJ 
" 

3. ~1lJth::~Yl5f11yj 

n1'.iU~\11'.i~V1n1'.i 

0 ~ .... .., .... 

- u1Lnru'1f'lrumwm'.iU'.i\11'.i\IV1f11'.ifl1fl'.ijj 

mtJ~utJ'.i.:J'.i::UUf11'.iU~\11'.i . 
- LUlJ\1U':W.:J1'1J~ii~::-uum'.i 
U~\11'.iYlVl'IJif'lllEJ • 

- LUlJ\1U1EJLLl-i.:Jf11'.iL~EJ'IJ~ il 

m'.itl1 1cr m1mun1'i 

u~m'.i iinm.h::envi1'1f . 
'.i::UUn1'.iU~\11'.ifl(lJf11'1"i . 
a:Uv 1 '11il 

" 

- Y1nt:'.hm-U'1lJ1iia1u~1lJ tu . 
1~eli'Au J 

mvlu\l 25~6 ~1iirn1 L'!JVJ~lJ~f11'.iPln'\'J1 ... LU'IJ\1u1e.:i1u~ih::uum'.iu~m'.i~vim'.iPin'l'J1 . 
~;1ua:Uv ~L~EJ'IJi'.if'lrumwmlJLnru'fi" 1V1'.ijj1lJm'.iPin'l'J1 ill'i'nemw 1 um'.iLL-tl.:iiiu me 1vim'.iiia1u~1lJ'!Jtl~ 

Y1n.rnfla1u . 
0 - _.., .., ~ 

fl11JEJ11J1aVV1A\J 

1. '.i::uum'.iu~m'.i~V1f11'.iPln'\'J1~Vlual1v '11lJ1EJii-:i LU'IJ'l1ti1v.:i1uLLl-i-:im'.iL~EJ1J~~uflfl"1'11l.J1'.im~lJ'W'IJfl11lJ~ 
\J , " \J 

F111lJ'11m'.it:11~tici1.:i~m~ti-:i tJ'.i::vn~iJ'.itJLL uum'.iu~m'.iflrumw 1u'l::uu'1:WEJ1 '11il tl1L Ylfl 1 u fau'11'.i'1'1JLY1f'I . " . 
LL"1::m'.i~ti'11'.i (ICT) mtJ'.i::vnvi1mum'.iu~m'.i~vim'.iPln'l'J1 . ~ ~ 

2. cJL~vuiiF1rumYiml.JLnru'fi"mvi'.i~1um'.iPin'l:l1 \1lJ1EJii.:i cJL~EJ'IJiiflrumYivi1l..lmm~1um'.iPim:11-Uu~u~1u 
" , .u " , .u . .u 

3_ iil'i'nem'Vi 1 t1m'.iLL-li-:i-n'u '11l.J1EJii.:i iifl11lJf m1l.J'11l.J1'.it:1 ~'1tlV1flilei.:i'1mYim'.iY11.:i~-:ifll.JV11.:Jf11'.iV1"11V1 Lrn:: 

'11l.J1'.if:lii1L UlJ f11'.i 1 '1iitJ'.i::~Yl5fl1YiV11'1f11'.iLL-ii.:i-U'IJ 
4 m'.iila1u~1lJ'!lti ·rn nmF1a1u '11mvii.:i m'.iL tJ vi fam'11 l1tJ'.i::'!J1'1luLL"1:: ~~L~v1-Uti.:i~m\11nY1nmF1a1u . .. " , 

'!Jti.:i~.:ifll.J L'll1m iia1u~1lJluu~;rn~vim'.iPin'l:l1 lut,tJLLuu~1.:i1 ~L\1l.J1::'1lJ 
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2. m1n1l1lJft~lJlifh1 (Mission Formulation) 

fl111Jl11J1EJ 

-a't1aYJ~ LU~11iitJ'"i:m'1~;i (2544: 7) 1~~fl11lJ'VllJ1tll1 ~1.Jlifhl 'VllJ1t1fi~ n1'"i ... 
0 .di I.I .J.J < I.I 0 ., "' Uc!. d , v 
n1'Vl'UVl'Ut1UL'Ul'l'Ut1~~1'UV11vUY1U1Yl'Vl'U1Y1Ylv~f1mvimY11L1.mni;ru~'lJv~mruvi (Mandate) LVWL'VI 

rNA mU'"i'"iai~t1li'P1tl~ri1'Vl'UVI 11 , 

'11un~1uflru~m'"il.m1'"im'"itJ1~etl.iP'ini:t1LLl-i~'ll1~ (2545 : 53)~i..mnv fiti 

UY1U1Yl'VIU1~'lJeM'VIU1tl~1'U ~vi't1~11i'1L U'lJn1'"iL ~ti 1 maCJli'PIULU'lJv~~ ~'lJlinv~~L U'Un1)U~Uvn'VIU1~ 
· '!lt1~amu~m:n~n1a~Yi1'Vl~vv~vi11uvi.nflvi 1~LLtfonfi'1 ~fou~m1 ~~va~fll.J 1~~u~i1L '"i1ri1'1~vi1 

~ ~ ~ 

v.~ 11 ii'vfl11l.J~tJ'"i1nn 1 uTiuonvl1m~llc.iac.i~vi'Uv~'Vlu1m1u n~JJ'Vl~B~~uu~m'"i'Vl~ti15m'"i 
~1L iim1'ULLa ~m1lJ~U~Vl'llBU'l.lv~'Vlu1 t1~1u ~~~vi1L U'U'VIU1t1~1umfl~;itii'v~l'i1ii~Ci~u1vu1 tJ'Uv~ ... 
~;iu1mtluV1an ua~c.imin6~fl1~V11~ L th'Vlmm ii~nat1Y16L llu'Vlan L ~v 1 'liL iJua11auL YJl'l1 um'"i · ... , 

'ti1 wM'cHii~ulinv 

TI'lJlifl vlJB nv1 nv~l.fou v n n~'VIU 1~'U tl~Y1U1 t1~1'Uvirl1a~vi1V11vv~vi11 'lJv'lJ1fl VI 

1 ~LLn~~uu~m1 'Vl~va~fll.J 1~-ru~i1n1'1~vi1v~ 1 '"iLLR'1 Ei~L lluvVIL~l.Jtilu 1 um1ri1Y1'UV1LL mvrnm'"i 
~ ~ , 

o ..:::.. I . o "1 < Cl.I .::., 

Vl1 L 'U'U~1'lJ'Uv~Y11.J1 EJ~1'lJ LLa~'11'"i~'11fl ill'Uv~ LLC-J'U n a tJVI liVl avVlv'U n1 '"jVJ '"i1'1 '1BUR11l.J)Uc.J Vl'llt!U'Uv~ 
u , 

VJ·n~1t1~LMt11ii't1~ •1bt11~V1n~1t11 uY1U1t1~1ufrnri1Y1uV1Vil'!V11~ m'"ivi1~1iJ ~1l.J nuaV1m1JJiV1LLEJ~ , , 
LLa~m1JJJ1ivulum1vi1~1u 

. Yl~rul1 limnic.i~ n~11Ci~ flruani;ru~'Uv~Tiunnv H~~d 
~ ?l'\ ~\1~$ (\ ~~ ?-J·<1~ ~.P.Yl~ . , , 

,:.M., ~ ·u. t. 1~m1~l1v1nm1nv'lb~~1 · 

t. \ 2. L~vJJ1t1~nuTiulinvmJJi~t1li'P1tl 
. ~- \: "'10~';: 3. Lllumvu1~ntmi.l;m1u 

J ~""'"CJ' o 1 " 4 U 4 I !'J 
A' 1.. 4. Vl1 Y1LnVIC-J'1'1lJ(]Ylfivtl1~Lu1.J)~'\.JU 

~ ,,~ <4"-"'~'\...I, <>tO °\ 5. cl1t1VJBVITIUlfaqJcy1Ylm~~u 

B~~u1~nau'Uv~~afl111J~ulinv 

1. ani:tru~'!Jv~c.Jac.J~VlLLa~U~f111 

2. ~-rumitJ'"i~ 1t1'1luLrn~u~n11 LV1t1m~v1nm1~1L U'tM1'lJ 
~ 

cri.Q 0 Q 

3. 1liVl1L'U'Un1'"i . 

4. th~ Lv'lluvfl~Huv1nV1u1v~1u 
5. ft11l.JL~v fi1iit111~U]1'U 1 um111i'1L iiu~1U'!JB~'\.lflfla 

v 

6. "1-1anm'"i'Yiu]1U'Uv~Y1u1t1~1u 
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I 4 OL1 ' I ~ IQ I I d 
1. u..:iuvflC1·mimrn~ru'UeN'VllJ'Jt'..h11lJ'U'U 'l 11lJf111lJU.(;lfl(;l1'l'11fl'Vl'U1t.1..:i1utiu 

~~'1m~ru~ 1n~L~t.1..:iti'utici1..:i 11 

3. '1n~ru~wu5fiwtvV1fl~eNnu"!lmV1u.~~f111lJiuiti'U'llv'l'Vl'l.bt.1..:i1u 

4. W'U5fl'1l'11..:ivi'1um1~n~11~muvn~ 1m::~UL'lJ(;l~lJ~f111flfl~1U~~11..:iL~t.11.J 
zj.,:i()v 1v111 LUlJ'VIU1tJ'l1lJ'UlJ1VIL~n W'U5ii'1~1::u~1u1vmJ '1::L -Uum11 l-1u~m1m1fin~1 LL~:: 

' " 

m::uTum11'UnTrn~1..:iw'U5n'1 

1. lLf1)1~~m1ii'1ml.ln!J'VllJ1tJ fl11ii'1th~~1LL~~Ul'1U1l'l'VIU1~'Uv'l'VIU1t.l'l1'U 
2. iLm1::~i'1t.1Ylf'IUL~mLt.1ntl1~L~lJ'11R'(\J 
3. '1..:iLf111~"1'11nm1ii'1 ul'lu1Y1V1u1~ LL~~i'1t.1VIP1tlmri1V1'UV1Lll'Uwu5fi'1'llti..:i 

V1u1t.1..:i1'U 

4. L~t.1rn~t.1..:iL iJ'LI.rrvm1lJw'LI5ii'11i1m::-tlu 1m'1f111lJ 

5. ~VIL~t.1..:i~1\>lum1l.l'11!9't!J'Uv~wu5fi'1 

• 

1'1'v'ti'At1 : mv1uu 2556 ~1tl'n.:i1uL'IJV1~lJ~fl1'i~mn .... Llluv1ti1v.:11u~ih::tJ1.Jfl1'i1.J~m'i~vini'i~n1j1~~u~lYv 
~L~vuill')rum'Yimmnru'fh.nV1'i3j1lJ ill'i'nwn'Yi1um'iLL-0.:iii'u mv1~111'iil~1u~1lJ'IJti.:i'Vlnmfl~1u 

" " n1nUV1Un~01lJ~n1j1iU~\J~1\J " . 
1uL'IJVl~lJ~fl1'i~n1j11~~vim'i 
~ n1j1tJ ci 1.:iil I') ru.n 1Yi Vl1lJlJ1 V1'i3j1lJ 

m'i~n1j1 

1. 'i::uun1'iu~~1'i~vin1'i~n1j1~ 

~\J~JJEJ 

2. ~\~vuilflrumYjmlJLnru'tl 
" ' 

lJ1Vl'i3j1\J 

3. ill'i'nEJm'Yi 1 iJm'iLL ~.:iiu 

4. n1'iil~1u~1lJ'IJti.:J'Vln 
' 

il1fl~1\J 

1. ~vi'i::1.JUfl1'i1.J~m'i~Vlfl1'i~n1j1 

1 ~~u~lYvvi1lJ~'1 n-o'i'il.JiitJ1n 

2. ~V1fl1'i~n1j11~tl'i::'1!1m 

iv L~EJu 1~fom'i L~ vu~tici1.:ii1 Ci.:i 
" 

~ L~EJlJiJ fl ru.n 1Yi V11lJlJ1 VI 'i~1\J 
" ' . 
m'i~n1j1 ill'i'nIJm'Yi1um'iLL~.:i-Uu 

3. ~.:iL~~l.J111'iil~1u~1lJ'IJti.:i'Vlnmfl 
' 

~1u1un1'i~vin1'i~n1j1 
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~1 f"l" ~'>ii ..:nn en~ Cl:>. 

3. m1ri1viui;iLil1t11::a.;11•h1an (Goals) 

nTHhVlulilL t11th:::'1.:iAV1an Lth.J~u\ilau~mnnm1~1i1vi1 ~uun'1 Lviei 1 i.1 
V1u1v.:i1ui1L ihm.nv 1 uamfl\il 1 imeiu~tl1rn1ti1V1u\il mwVJ5LLa:::Yil'lvn.:i 1um1vi1.:iTu~ei1 u 11lli.:i , 
L llu~u ~1tJ~ 1V1fo m1u1::Liiu~m m11Ja 1 L ~'1'!.I a.:iV1i.i1v.:i1u-ua:::m:::u1i.m11~ 1 L ilu.:i1u zj.:i'1:::tl1L'1tJB ... 
11tJn:::L~tl\ilfl11ri1Vl'U\illU1U1:::'1.:i A~'l~tl 1 uif 

f'l11lJ'VllJ1EJ 

1 mauV1a1vu~~1um lvi'iJV1i.i1v.:i1u l!ni'lnrn1 i.i1L'1lJBf111llVllJ1 ti'lltl'I 

Lu1th:::'1.:if11~~.:i~a1uif ·. 

l tl1u1:::'1.:iA Vlll1t1'1.:i rn1ri1V1lJ\il~'l~~tl'lf11) 1 'UBlJ1fl\ilzj'IVIU1 tl'l1lJ'1:::~a.:i 
Ym1t11lJ 1 l1Ln\il~u V1~a~aal'iIT/~aa1L ~'1~a.:ifim~ei.:i m1u11an.:i' 'llilv~11 t1'1:::L uu iaf111lJ~mh1 , . 
m.h.:in11.:i 'l '1.:i~aal'45"1Ja.:iu~m1 auL iiei.:im'11ntJ1::: L~unmrv15vian . , 

Lil1tJ1:::a.:ir1 V1lJ1t1'1.:i fl11lJA11ilV11'.:ia1fi'qi~~u.:im1llXLn\il~u 'llilvau\ilfl~m 
nu~uun'1LLa:::i~t1li'.Pl_U LYiuHLU)Jn'itl'U~tl1m1ti1V1'U\ilnn~V1tfoa:::u~'UtJ!)~m1 )llJi'ILUtJ 

l{u~1ua1V1fo m1tJ1::: LiJu~aA11~i11 L ~'1'lla.:ia.:ir1mLLa:::n1:::mum1~ 1 L ilu.:i1u 

L u1\h:::'1.:ifi Vim vn.:i m1ri1V1ulil~.:i~~a.:im11 uumfl \ilzj.:iV1i.i1 v.:i1u'1::: 

vm1E.J1ll 1 ~Ln\il~u V1~a~aal'ii5/~aa1L ~'1~a.:ir1mm1~'1.:i Llilt1~11 tJ'1:::LiJu.Uam1lJ~n1'1.:i1 '1.:i 
I • I I 

~aa'\"j5au~rnue:i.:im'11nV1u1YiV1an-Tm.:im.hv.:i1u Llilt1'1ulilfl'1a.:inu TI'uun'1Viri1V1ulil H 
'11nm1lJV1lJ1mu1tJ1:::'1.:ifi .U1.:i~uai1JTrn'11tJ1vi'11 Lu1tJ1:::'1.:ifiV1an Lllu~.:i~ , ' 

f111il'Vl1.:i 1 um.J1fl(;l ·'\Jl~tl ~na"l'l5~a.:iri m~B'lf\1) 1 l1Ln\il~'U L\iltJUf111lJL ~tllJ Lt1.:inui'1vi1121uLLn::: 

TI'uun'1 L ~m lluLL mvrn 1 um1ti1V1ulilnat1V15 Lrn:::u1::: LiJui:..iaf1111Ja1L~'1~a1 tJ , 
., _S\ tJ ' ., dco 
'1n~ru::11t1.:iLu1 1::a.:ifli-rnnV1\il 

l: 'lltl1tJ'Vlann:i1 '111:::a1fi'ru~1::u 1 i1 ui£itJl1!21u/~'U6fl'11 ~L U'U)U611llll1n~U .. , -
2: 1::u'1.:in~lJ~tNAm~a.:im1'1:::1mu~.:i~i1Aruf111 ~ • ,....J-- , • 

3. 1::uArufi1 ~atJ1::: Lv'l!u m1JJL tJ~t1'ULLtJa.:i~'1:::Lnlil~u~an~m u1l-1l.nt1 
~- .' 

4. ~ti.:i bJLUU'U1ll611ll '11JJ11mL tJa.:i 1 m ~LU'Un'1m1JJYi~1v~arn11luU'Vlll1t1 
LLa:m11m:::'11t1.:i1u 

s. ~tML uu 1 tJ1~ um11.ffY1fat11mLLa:::ri1a.:iAu~i1aci'1~.:i 
" 

6. vi'a.:i'11m1t1~\ilm1L~a.:i~1.:i 11vi'V1a1v 'l L~a.:i'Vi~uJJnu1'um11L~t11nu 
7. ~tl'ILflt11rl'Ufl11lJBci1Blil'lltl'l'VIU1t1'11'U 

" 

O'l:!'U1'Un11n1'Vl'U\ilLthth::a.:if'1'Vlan 

l u1tJ1:::a.:iriV1an L llurn11:::Uf1l1lJfl1\ilVl1.:ii1ujB~1L U'Uf11)(;)1lJTI'U6fl'1LL~1 , 
cl.:i~m 1 m'1t1'1121uu11a mni~t1l1121um1mL~1f11\il'Vll'li11f11'1:::L llumvi'foi:..im.h::: Lv'l!U LLa::: 1vi'fo 

, , . '\I 

i:..iatJ1::: Lv'l!Uvci1.:i 1) L u1tJ'J:::~.:iri'Vla m Ul.J~'l'Vl'\.h tl'l1'U~B'I f11) 1 um.nfl VI zj'l'VIU1tl'l1'Uli1B'l'Vi tl1tl1lJ 

1 ~Lnlil~u L l1ui:..iaayj5'11i1V11vV1~a~.:i'11i1Yl1v~\ila.:i1 ~u11at.1a L ll'lm11'll v1vm1JJlila.:irn1~Ln\il~u'11n , , , 
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1atJl1PlULL~~ ~'Ulifl'il 1 ~-ti'VJL'il'U~~~'U eJ'U'iJ~tl1ltJcim':irl1Vl'UVJtl':i~L~'Un~tJY15'1Jv~V!tl1CJ~1'U~B1 tJ " , 
vY~d 'IJBU1L'1'Uv.ff'U~v'Un1':irl1vt'U~LilTt.l':i~'1~Avt'1n v!~d 

1. 1LA':i1~i.1~'Uun'il L i'.l'Uc.i~ m':i~1L u'U~1'Uvt~ac.i~a"r'l5~LL l1'1~~~a1m':i'11'vi 1~ 
2. n~vt'UVJL il1tJ':i~'1~Avt'1n 1 ~aa~Ac:i'v~ L zjvlJ LcMnu1aCJl1PluLL~~~'Ulifl'il 

1aEJ..1flu : mEJ1i.Ju 2556 h:iL~EJuLlluu1-1ci.:iL~EJu{\ilmw1~1\il ~L~EJi.Jiif1rum'Vi\il111Lnru'tl111\il'rn1u ~111arnnu 
\I "' , .ca 

Ltl flafl'1:/uJLLn::1\;lllJli'i'i1Jl1u.:i~lJ 111lEJfl!,LLn::tjfl'11 mliuu1~Vi fl1EJ 1~ fl1'iU~1'11'i~\1l fl1'i~th::-nu 1 '1 

.. t1~::1,ua1A'qi1aviflu wu5fi;i · \) • '• .. , L~1th:a~t\'1an .... ·K .. , 

1. h.:iL~EJ'\JLUlJU"1ci.:JL~VlJ{ 1. ~~lJ1flUJfl1fjh.:JL~EJlJ L 1rn~EJ'\JLU'\JU~ci-l L~VlJ{~iiflrumfj 
\I , "' , 

fl1'iL~fJ'U 1 ~th::'ll1fl'ilVL~EJ'U 

'llflfl'U1vl~Ufl1 'i Plfl'1:11~ii . 
fltlJfl1fj 

I I I I .q 

lJ1\1l lJ1uEJ lJ1L'iEJ'\J 
" " 

2. h-lL~EJ'\J'llflU'1-l1vlfofl1'lfo'it1.:Jflrufl1Vi . . 
\il111111m!1un1'if'in1:11'11mhi!nnu 

~U'iu.:J1J1\il'i\i1lJU'1::tJ'i::dilJflUJfl1Vi .. , 

3. ~L~V'\J'llflfllJiif'lrum'VimlJLnru'tl " , , 
111m\i1i.Jrn'ii'in1:11 LU'\Jfl'U~ iim111{ .. " 
LL'1::uci~11Jnu 1u~.:ifllJ1vi'uci1.:iLll'U'1'll " . 

1-----------1----'--·-------v------·l-----------------f 
3. "7L~fJlJ~\J'11lJLVflc1'ni;oJ 3. ~~Lrl~lJ'1lJU'1'UlJfl1<j~lJ~ 4. tJL~EJtJi1 L~lJf1ClJfi1~1l.J~U'11lJU~~ 

" , \I \I , 

" ~'U v -
"U'4'ifl'lfl~lJ5'i'i1J'll"i).:J()lJ 

\il11J1J1\il'i!1\Jl'll1~Vi v1m\fo.:i fl'l11J'11111'imLn::-nm':l::m1J'11J'iW'\J::LLn:: 

'111J1'inu5irvi-l1ulvi'\il1111J1\il'l!1ui'l11~Yi 

5. fl1'iU~m'i'111lfl1'i~~ 5. L~1JU'i::~Y15fl1Vifl1'iU~'11'i ·f-6. ~1Ufl.:J1'\JL'IJ\il~'U~fl1'iPlfl'1:11LL'1:: 1 rn~V'\J 
v • 

~11lfl1'iL 'lJ\ilYJ'\J~ m1::'1Cl1'UPl fl'1:11 
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1auli'Au : mv1\JU 2556 a1un~1\JLvV1~\J~nT'i~nlfl. ...... LU\Jlni1v~1\J~ih::uum'iU~'ln'i~Vlm'iPini;1~ 
vJ\J'1lJE.J~L~EJ\JiiArumyjmlJLnru'fimm 1\J iM'nvmyjl\Jm'iLL-ti~ii\J mv1vi'm'iiici1\J~1mrn~V1n111A,b\J 

Vivi'\J'1JJEJ 

2. ~L~EJ\JiiRCUfl1yj\;J1lJ " , 
Lnru'filJ1m!'1\Jm'iPini;1 

3. ii~nvn1yjl\Jn1'iu-ti~ii\J 

4. n1'iiici1\J~llJ'IJB~V1nn1Aci1\J , 

• 

1. ~vi'i::uun1'iu~,.,1'i~vin1'i~ni;1 

1 l1vi'\J~lTvvi1lJ,.,ani'i'i'ilJilU1a 

2 . ~vim'i~ni;11li~L~E.J\JiiArumyj " , 
V111JlJ1Vl'i]1\Jm'iPini;1 ii~nEJmyj 

1\Jn1'iU~~,j'\J 

3. ci~L'1~1Jn1'iiici1\J~l1J'!IB~ 

V1nmflci1\Jl\Jm'i~Vln1'i~ni;1 , 

1. 1.J'i::'ll1m1'm~ulJV1nf'l\J \i;ifo , 
m'iPini;1~lJ~\J]1lJBV1~ 
L vl1L Yl EJlJvll~~LL'1::L'1lJB111fl 

2. ~L~V\JiiRCU111YIV111JLnru"1 " , 
mm,;p\Jm'iPini;1 

3. fl'iLLa::UR'11n'iV11~m'i¥ini;1ii " . 
V111J'11J'i'ifilJ~'1::'111J1'ifi 

tJ!jim~1u111imlJlJ1V1'i]1U 

1i11iin 
4. a1Un~1\JL'IJVl~\J~n1'iPfni;1 

LLa:: t 'i~L~EJ\J ii'i::uum'i 

U~i.11'i~Vln1'iYliiflCUfi1YI U'1:: , 
lJ1Vl'i]1lJ L i'.JlJ 1 tlmlJ,.,an 

i'i'i'imiiu1a 

5. vinmAci1uiici1u~.1lJ 1 \J 
m'iu~m'i ua::~vim'iPini;1 



• 
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(How do we get there?)" 

f\111J\UJ1E.l 

iEJ~'Vl~ LU~lJih.h:m1~3j (2544 : 36 ) 1~i.1m1lJ11mEJ11..pa~'V15 l1lJ1EJ~ 
LL 'U1'V11.:i111e.i1fim1vhnu~~~'1lilL ~e.i 1 i.1m1ac.JamlJ1'lilcitl1~'1.:ir1 'illilll.:i11mEJ ~lJlin'il u.a::i~EJ~l'ltl , , , , , 

l\illlJ1 1.:il'ILnm~~liltl (2551 : s2) 1~ i.1m1lJ11mEJ11 naEJ'V15 l1mEJn.:i ifim1 , 
cl'illill1lJ1 EJtlm EJ'V11'l (Means) 1::~utlnlliim1 Lrn:: L UlJLL 'U1'V11'l L ~e.Jlile.JU'1lJe.i.:iifim1cl'illill1lJ1 EJ 
", d.J ", 

tla1EJ'V11.:i1~~ulJ LEJU1EJ 

'11tl @.Q.~ 'VlmEJfi.:i LL'U1Rlil'Vl~e:i15mwhnu~u~fl~!~~~~e:il~ 
u11m.JamlJ1aa~Au ~'Ulith1 LLa::LiJ1tl1::a.:irl'tlt1.:i'Vlu1v.:i1'U nav'Vlli'il::u.:iue:in~n~ru::m1 • 
Lf\~e:i'U~1'tle:i.:i'Vlu1 t1.:i1'U11'il::n11 lt1aL iJ1t11::a.:if!Vi~e:i~m1 'Um:nfi-;tf~e:iJ1.:i l 1 L \J'Um11ileiu 

o ----;- ' ltl,J d II l"' ' 1 f\1'111111 "'Vl'U1EJ.:11'U'il:: '1'illil'VllJ1V'VllileJ'ln11 lileJV1.:J 1?" 
" . 

nTHhv1ulilnaEJ'V15 '11lJTH1vi1 lvi'vm1EJifi11mmtlLLuu~ci'1A'ru·wu1EJ.:i1u~e.i.:i , " ~ 

t11::LiilJLLa::A'lilLae.in11na EJ'VlITTlil'il::L "1m::'1lJ nu11i11EJ.:i1lJmn~'1lil 1 lJm1rl'lil LaannaEJ'V15tYlJ ~.:i , , , 
cl1AqJ~"1UJEJ'l1lJ'il::~e.i.:iri1il.:ifi.:i LvlLLrl 

1. '1Il1YiLL11il'1e.JlJ'!Jtl'l"1U1EJ'l1lJ~l.im1L tl~EJlJLL tla.:ie.ivL'1lJtl ~'l'1Il1V'ILL11il'1e.J " -
.rrni 1 lJwth EJ'l1lJ~ L UlJ'illil LL ~.:i-'illilBtilJu.a::'1mYi LL 11il'1 e.ilJmmrnn~ L~e.ie11mEJtl1:: LEJ'llUAm UlJ 1e.im'1 , , 
LLa::titl'111fl 1 lJf11'jvi1'11lJ , 

2.· Vil'lV11'l'!Jtl'l'1Cl1lJ~fftl11tii'LLrl i~EJ~l'ltl ~lJlifl'il LLa::Lu1tl1::G'l'lrl'!Je.J'll1U1EJ'l1lJ 

~ .. nllJ 1'LIf111r\'1"1'Ulil m1 EJ'\115l1U1 EJ'l1'U ~ eM Pi f1~1 '1 Cl1'Ufl1V'ltiJ1 El f11 "il Lfl11::,_.; , 
'1Il1Yi LL 11il'1timLa::th:: Lii'U'1Cl1lJil1Yi'!Jel'll1U1EJ'l1lJrltllJ L ~e.J'U1c.Jam1Pi mnm n1l1lJlilVil'lV11'l 1 lJf111 

~\illlJ1u.a::r\'1vi'lrnnaEJ'V16m1~1L iJm1lJ\;]e.i 1 ti 

f'V\""M 1i\,~lf\1'~¥i~E -\ ~ A1 < d .,. 
J c, ~ '\ f; 'V\~ 7 M ~1 r,r1'\AO~~'l;f"QY vtS&I (~O<)VI~() ~'-ll-LXP7'4-

~ 1\A~·Y\b "\(.f\<"\ /..J<t~O'I"(;,<'~~ ~ \ (\ ~' 

• 

I 'l LA-i-6""1Go ~M..i.<V!~~~ lCl r-~ -tX...µ-y ~i';iX'a<5.,.... 

~ c------ i'Cn /~~ri\D z- / ~ t f-~ :i-rn-<~-1'J . ....,1~c()J-,J711~"4- -(Y,:l ~1 ~~w"IJ;..:rt61~ ~ c 
¥~"'~ci ci 
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LL 'U1'V11~ 1 'Um1ri1V1'U!jlnm.1Y16'!lcNV1l.h EJ'l1'U iiti~ri"'lh::m1u~ri1R'ru~ti m1Ylv11ru1 , ~ 

fi~YiP1Y11~'!lt1~V1l11v~1'U MLLri iavvi'Pltl~(;)ti~m1u11'1 ua::m1~1LL'UnnaEJY1BV1l11v~1utit1mll'LI • • 
LL lJ"Jfl!j)Yi PlY11~ LL'1::15f111vi1~1'UV1a nLLa1~~fi1V1lJ!jli5f111vi1'11'UL ~ tl 1 l1u lJ1fl!j)LL'1::i5m1vi1~1lJV1a n 

u11a 1um1~1u 'l.mnavYJ5ifu 1uu~a::m::Y111~ YIU1~ m11 1-tt'f11/-ti't1rn111 lum1~1LLunnaEJ'VlITTli , , - , 
LV1iJaunuu~~Yiutit1v.,l1nv::~1LLunLllmh::L~unaEJ'V1B/navY16 naEJ'VlBV1an/navY161ti~ I , , , , 

EJ'VlliP11'1!vi{/navY16 · navY16/v!j1L u'U EJY1liP11'1!vi{1111mmvu u1Y11~n11~1L ilm1'U LL~a1u 1 V1ruilv11 , , , , , "" 

ri1V1'U!j)Lllu 1.h::L~'UnnEJYIB/navY16 ~~ifullJ~dvnhL'1tutim1ri1lm!jlt.h::t~unmmtf/mwntf 
. , , . - t ' 

. th::L~'Um1~V15 (Strategic Issues) V1111C.Jfi~ - ~'l~(;)a~f11ih(fo llmh::L~'Uvian 1 'LI 

m1li1h1""iavvi'Plii m1ri1V1'lJ!jlt.h::L~unavY16LiJum1ri1V1u!jl YiP1Y11~111aumY11~~ri1ft'ru LU'UL~cN " , ~ " 
V1an~V1li1 v'!1uv:: (;) v~~1 L ilu m1n'1lm L ~t1ll1'1f11111'1u11a ia vvi'ia1tl~~'l11 ~'!Ju m1ri1vilJ!jl • 
th::L~lJf1'1~YIB~'ILOVlv10f111iLm1::..i " ~htvliflu " '!Jtl~V1U1C.1~1'UtlOOLtl'Ul.h::L~U~1~f~ 
V1li1v~1u(;)ti~m1li1u11a1uu\;h:i::1.h::L~ui1iith::LWuV1anvi1m~ti~V1ana::11U1'1~v::~a'lmi5m1 
vi1~1'U~LLCJUA1CJL ~ti 1 ITT~C.lvll'IU~ri1V1'UVl Hu11'1 vr~ifmh::L~'UnnE.IYIBv::ii~th::L~'UnnE.IYIBn~'UtJV , , , " 
nu "1avli'Au" 'llt1'1V1li1m1u ~~1umwu11iat1vi'Plu'llt1'1V1li1t.1~1lJ~1um1Pimna1'LI1 V1ajl1nv:: 

ri1V1lJV11~ 3-5 th::L~Un'1t1Y151~LLri . , 

1. ~1'UL'1f~l.J'1!{1~ Lvf11'11Yl1~f111fim;1 

2~ ~1'Ufl(Ufl1yj • 
3. ~1'Ul.hd1'V15fl1Yl 

m nv~ ri1V11.J!jli..h:: L~'Un'1 E.IYIITT ~i' !jl L v'ULL'1:: ~1v~am1 ri1viu!jl na E.IYI 5~~~unmv • • 
ri1V1UVl'l.h::L~unat1YlB vi~if • 

~- v'l1uL'1!~11'1!1'1~ 1vm'1IY11~m1Pimn 

. 2. ~11.JflUJfn'Yi~L~CJ'U . .., 
3.~1uu1::~Y15n1~n11u~V111~!jln11 

4. ~11.JflUJfl1Yif11LL'1::Uf1'11n1 LCa:: , .., . 
'11"1-ru mw'V15 (Strateoies) mt.11~LL~a::u1:::L~tmm.1Y16 mnvfi~ LL'U1Yl1~ , ::> , 

Vl~t1i6m1vi1~"1lJ~~~~!jl LLC.1Uf11C.l~~!j)L ~tl 1 ~u1::L~'U na~YIBLL~a:::~TUU))~ 

.. ---

• 
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1aal1Atl : mv 1uu 2556 h.:iL~t1mllt1Lmci.:iL~t1t1~viae:iV1:U1vi ~L~t1t1iiflrumwvi1l.JLnru'rll.J1m'11t1 
" \.I , " 

~1l.J~u"11me:in"'mmfaa~i'?llt1li'fil.J~t1.:i~t1 LV1t1fl1LLa~ufla1miie:im~'V'I mt.11"1m1u~m1~V1m1 ,, , 
~tb~'Vi'uhi 

2. ~~mArumvm1~Pim:11LL~~ , 
f11~L~EJU 11Xtl~~'tl1m1m~EJU'Vlf1AU , 

3. ~.:iL~~"~iru~uum~~uvl . , " .. 
Bu-rni:J ~u~1mCJn~m:m1u~~ . ·~~ , 

4. A~"A11"~A11"~1"1~~~1" 
" " 

mm_;j1u:S'tl1~Y1 

nT:iL ~ t1'U'llt1fl11l.Jn'1tl'V15fl11L ~ tl'l.J 1 ~ n~'Vi'Vl-rVI oHVIL "ti L 'll11 "~1tl LL a~ "'1l.J11(1'111 hJ , 

tJi)~1~ LV1t1'1le:ifl11l.Jna~Vl6"~Lllt1-U'e:im1l.J~ 

1. LL"1Vl'I ViA'\111'1 Vl~B~VILU'Un1'itli)u~'l1'U Lllm11t1~LL"1V1'11~L~ui1 " "~vi1 
e:i~b ?" L'li'U ~\11.Jt11flrumw L~l.Jt11~~'V15m'V'I "1~1.:i11n'11'U "1~1.:if111m'!ll.JLL~.:i "1~1.:iPi'nt1m'V'I , ~ 

m~"1t11e:im"1 '1~1'1Lfl~t1'll1t1 "1~1.:iL"1~l.Jt11~~'V16mw tJ-rutJ1.:i oVULfl~B'U tJ-rutJ1.:ina 1n d.:i-rVI , , 
tJi)~tJ "1~1'1LL1'1~.:J1'J L~l.J~Vlfl11l.J"11l.J1)(1 "1'1"1 

2. LL"1Vl'I n'1m11J ~ti Utlffll " "~v\'1mh.:ib ?" 

• 



I 

• 

Q lll 

Ylf1Yl1.:J/'ilflb'U'U , 
c 'il::vhu:: h?) 
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+ 

+ 

rhJn';j';jlJ 

-('il:ahmh~h?) 

tJ!)~th~UUU~VJ1':i~Vlfl1':i 1vicJn1':i~\ilJU1~fl"1fl':i fl1':it.h:::tllJfjillfl1Yffl1CJ1lJ 

1:::uu'!l tllJn '11':i'1lJL 'Vlf'l 'l:::uuill 'Vlf'l ~V!(;l11J fl1UfllJ n1 nu fl1)U'l::: LlJlJc.Jn fl1)~1 L UlJ'l1lJ ua::: m:::'11 EJ " . , 
t11u1'1~l1li1Eiu!}~ 

~fl\'11~/-;itmiu , 
('1::vha::h?) · 

.. -

n-;im':ilJ 

(~::vhmh:ih?) 

mv 1 u 1:::uucU'alJa'111?1lJL'V1f'l':i:::uuiiLY1f'1 · · " . 

~vi i;i1lJmUfll.J n1nufl11U1~ LlJ'Uc.J a fl 11 , 

~1 L i'Jm1uLrn:::m:::'11EJ B1lJ1'1~"1111 vtli]llii 

rn1n1"1lJV1flavY15lviv~11 u'1:::LL tJ-:i~moJru:::flav'V15L llu 4 tl1:::L.frv1 1JILLn flm..1Y15 

fl1':i?l~1\IA11rn~u 1i;i flnEJ'V15m~l.lriuvi fl'1EJ'V15'5fl'1:11L'11~EJ1.rn~ 'ua:mav'V15rn1~vi'V1lu vi''li1~1urn':i , , , 
ci V ' O 4:l ''VfV I 

L 'lJ CJ'U'lltim1l.l fla EJ'V151'111 fl1"1lJV!'VI f'l'Vl1\I fln CJ'V15 vi-:i mei CJ1\I , , 

......, , a ~o<""·":i flo? ~·v?'<J ::i/'\'1.J;>. 
()'\ ~ ,,. '\c?-<'1 ., y\ <VI N\ tU 0\ . • 

. ~ ... __ -<V"\.J ·..l.(J 4'-
if~'V1>?6'l;'(),..,. 

lo (l'I &(. i 

t?V.~H.11 -11~.J..A~-V-

~ .J"~~<i~ 

' '7 ..)JI) ,.,J-'fl~ F' 



s 

oWVl.JU1flUJfl1W , 
't11:;~V15mw 

'1h:rnn5i1'U 

'1~1\lfl11lJ L-LJ'lJLL ~\l 

m:;\11t.tLvm'1 

- L~l'l 

' 
- LfllJ 

- '1~1'1Plf1t.tfl1Yl 

- 'UEJ1t.f\i1'Ufn) .. 
"" 

a~1~Lfl~v.U1v - '1'1L'1~1J 

'1~1..:i't11~~V15mw 1'1-1 
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0 

T 

? . 
~ ., 

nm.1'Vlof11111uu~ 
' 

'tlfo't11..:i - a~1..:im11n 
' 

u-ruu1..:im11n - m:;~ut~Liivim1 , , 

u!J~u 
~uvl 

" ., ..i 
- • 'll'UL~~tJU 

fl')'\J)')lJ I 

Vl'1tllJ11lJ 

'tlfo'1V1 

u-ru 1A1..:i'1~1..:i 

w~n~u 

- '1~1\lLL1\l\1'11\J 
\J 

., ., ~ 

- WVl.JU1fl11lJL 'lllJLL 'll\l 
' 

- Lfll.J~Vlfl11lJi.'11lJ11fl 

1'11 

1. 15m)'Vl1'1(;1)'1 (Direct approach) Lllum1ri1V1uvin'1~V1filvit.tml'lt.t-Ot1lj'1 
'11nm1Pim'.l1'1mumwv11vm1iLA11:;ifomvm1vi~t1lJ'lltJ'IV1l.ht.1..:i1u L~m11mLllu-U'tilJ'1LL'1:; 

\J 

L Vl\ilt:.m 1 um~\i1t1ur11mlJ11 "L~tlVIU1t.1'11ULUUtici1.:iif LL~1\J:;vhmh..:i 11?" (Then ..... how?) m1 , 
ri1Vl'UV1m'IE.J'Vl5i5dn1vt'UV1.frn.11vi'LL 'U1 ~vi~11 Vil'1'V11\l'lltl'IVIU1EJ·.:nm1:;'tl-ru 1 'tlVl1lJ'1.fl1W LL 1Vl~tllJ~ , 
L 'tl~EJ'ULL 't1'1.:i 1 tJ ~.:ii!uifiif ~.:i L~l.J\11f1fn1~f1~1'1mU.fl1W'lleJ\lVIU1tJ\l1'Uv11EJf111lLfl11:;~ 
'1.fl1WLL1Vl~tll.JLL'1:;'tJ):;Lilumnumw ( SWOT Analysis) L~B1~m1u11vtl.i1EJ\l1'Ui'.iU'1~EJ\11f1 
'1fl1WLL1Vl~tilJmt.tuein/ mt.t 1 u ei:; 11D1..:i~ci..:it:.mm:;V1ul'it1m1vi1 L um1'U'llt1..:ivtl.i1EJ..:i1u LL~1~..:i 
ri1V1u vi n '1 t.t'Vl5\11 nu\!~ EJ~ci..:ii;..i'1 m :;V1uvt~ eiu'1~ EJ~ L llu L VI \i1 , , 

w 



• 
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2. 15n1'lLi7mil1tl'l:::a.:if'1 (Goals approach) Lllurn1ri1V1uvimi~vifilvivi6m1 

Yi1 iL UT1.h:::?1.:JA'!JB.:JV1u1v.:i1uL \Ju~1t1Tvn.:i 15 m1ll~.:i L tllJ rn1t11 L il1lh:::?1.:i R6UB'I vi'm1.:i nviVl~B 
L il1lh:::?1.:iR'!JeJ.:iV1u1v.:i1umL tllJ 1 vviv LL'11~.:iri1wuvimmvi5L ~ei 1 ~m1a L U1't.h:::?t.:ir!~ri1V1uvi 11 . . 
~.:ii1lJ15ll~.:i L lJlJrn1ri1V1lJV1navvi5~li.:i\;lmJ?llJeJ.:i~fo~mh::: Lv'!IU L ~ei~'1:::i;ieiufi1mlli1 "L 11'1:::\lh 

, • 'U 

mh.:ibL~ei1mA11~lh:::1v'!lti? (How and For Whom?)" 

3. 15n1'l*1at.1nflu (Vision of success approach) LlllJm1ri1V1lJV1na~Y15 

1vivli.:i 1 tl~~a '11 L ~'1\;11lliavvi'f'IU"lltl'IVIU1 tl'l11.J 15rn1llL~lJ'11 n fl1'ln1VllJVlia C.lvl i'lU"llel'IVIU1 C.1'111.J • 
LL'11~.:iri1V1uvinat1V15L~u1~m1aiavnf'ltl L~u(;leiufi1mlJi1 "Yi1a~1.:i11L11'1:::~.:i~V1mt1 (How do , " ~. 

We get there?) 

4. 15m'l'Vl1.:Jclvl.I (Indirect approach) Lllum1ri1V1'UV1na~Y15'11nm1LL?11.:im 

LL lJ1 AVl'Vl~tl na ~'Vl5'11nV1U1CJ'l1'U~'U 1 LL'11Vl\11) ru1iLfl'l1:::"1 fl11~ L VllJ1:::alJ L ~ti n1'Vl'UVI L lluna ~'Vl5 

" 

.. --

am'Wu 1 Vli'l vl.lmvi.rn n 

~ 

n'1E!'Vlfl'Vl1.:JVl'i.:J 

ll . Lumtl1th:::a::i~ 

. ~" .., ' 
~ ~.:J1'1CJ'Vlfl'U 

~ ,naEJ'Vl5m.:ie1a11 

..,. 0 ~ 

L'VIR'URn1'ln1Vl'UVIOGl~'VID 

\11nLL 1.Jl'Vl1'1nfin111 urn1ri1V11.JV1m1EJY156Uv'IVIU1CJ'l1'UIK'I mh1-U'1'l"vl'U L YlflUfl 
• 

lurn1n1V1uvinavmi~.:iiJvta1mYJAUi'l L'liu rn1n1V1uvinaEJY1ITTV1t11-ff i;i111.:i?i'll~'IJ6 (MATRIX) rn1 

rl1VllJVlml C.IVlITTVl~ 1.ff m11.:i 1 L m1:::"1u'1~ CJ fl1) n1vtlJVI mi ~~5'11 n fl1))::: VllJ fl11lJ A Vl'11n~iJci1t11~ 
, . I SI ' .:::a. o 

ci-:im~EJ LLa::: rn1ri1V1t1vim1t1Y15'11nrn~i~m:a.:i~\ijj'\J1 ifli 1 uV1i1'1:::tl1L?t'Um 'Vlfl'l.Jflfl11fl1Vl'UVI . 



1. nT~rl1Vl'UflmUJYIITTAVfl1~1.:ia1r~'u5 (MA TRIX) 
• ~l\~'\0 :Wfl!Y'V\&J. ~"0 e,wai 

L 'Vlf1Ufl1'11~1.:lal.l~'U5 (MA TRIX) ~m th.JLL 'U1'Y11\lf111nTVl'U~f1'1CJ'VlG'V11\l\;l)\I --- , 
(Direct approach) LU'Um~n1vt'U~f1'1t1'VlITT~CJenPi't1vt~nm1w'111ru1fl1111~11-W''U61::·w)1.:i~'1f111 , 
1 Lfl11 ::i..1 LLG'l::'lh:: LiJ'U\hr•5't1~ci.:icmm::Y1u'11namvm 1~a e:ilJm ti'Ue:in~ L U'U 1 e:ima e:ii.Ja11 fl LL'1:: , 
Ml1V'ILL1~atJlJfl1tJ1lJ ~LU'U~~LL~\I ~~Btl'U (SWOT Analysis) LLa1vnn'1~'VIG'!Jtl\IV1i.l1m1'U 1511 

L U'Um1n1V1'U~nftt1'Yl6vtl-tlii'e:i11'1'11namV'l'1~.:i ijm1m um Vl\;JL U'U~ft 1~t1'1::i11La'Ue:ivi1mhm11 , ,, , 
1LA11::i..1fl1111~11-W''UG'IJCJ'IU'1~t1mt1'Uvf1'11fl STE P LL'1::U'1~t1mt11'U'11fl 2 S 4 M 1111~.:i'11n 
C-PEST LLG'l:: 7 s ~1t1 1~vij.ff'U(;lCJ'U1'Um1n1vt'U~f1'1t1'Yl6 ~.:id , 

~Lfl11::~fl1111al.l~'IJ5~::·w;h.:i\h1~m11n STEP ua:: 2S4M 

1.1 i11-iJCJlJft~G'la1i.Jtl1V!'Uflf'l::Ll 'U'U'11flf1111Lfl11::i..11tJ1::LiJ'U 1 ·faa11 'U ,, , 
,r'U l'lt1'Um1Pi n~1a m'Um'Y'l'IJCJ'IV1i.11unu111~~ L~t1.:iri1 ~U'11 n~'1~ t1~1'Ll~ijfi 1 fl:: LL 'Ll'LI L U'Llm n ( +) 

.J 4 ."1 ... ... ..... ' ~ .J 1 ' 1 .1 ' : ... 
lJ1fl'V1'1~ '1'Ll{)\lu'1'1tJ~1'Ll'VllJfl1fl;:U.'Ll'ULLJ\JfttJ (-) lJ1f1Yl?I~ '1'1\1 lJl'l111\1?11ufl1lJ1Vl'Llflfl::LL lJlJ 

' . ~ .. , 
~.:ivi1e:ici1.:i 

A'1aa1.:i 1'11~1.:i 'm..Jfi1tl1vi'l1nfl::~uu 

1. ~1im1'iLiiu.:i LLa::n~~mv (P) 

2. ~1'\JL'VlA1u1av (T) 

3. ~1\J~.:Jf'llJLLa::1w.J'IJ5'i'ilJ (5) 

4. ~1'\JLf'l'i~!n\I (E) 

fl::U'UU 

+ 1.65 

+ 0.45 

- 0.20 

- 0.30 

1. ~1ui:.iai:.i~viua ::m'iu~m'i (52) 

2. ~1'1J1A'i.:J'1~1.:iLLa ::ufou1v (51) 

3. ~1'\JU~m'i~Vlf11'i (M4) 

4. ~1mh::~vt5mvwrnm'iL1u (M2) 

5. ~1'U111viutlmru (M3) , , 
6. ~1'\JUAa1m (Ml) 

'1'itl .. ' 
fi1u1~irn 

fl::LL'U'U 

+ 0.50 

+ 0.36 

+ 0.22 

+ 0.20 

- 0.10 

- 0.33 

1.2 i11.Ue:i11?t'11nm1L~t1.:iri1~ua1i.Jfi1tl1V1ti'nfl:: L 'Ll'Llma~1.:i(;l111.:i~11-W''L16 ,, , 
24 (;1111.:i 1~ vn1vt'U~ 1 ~LLnu~.:iL u'Ll~cy~n~ruLL 'Vl'LIU'1~vmv'Ue:in ci1'ULLfllJ'UtJ'UL u'U~cy~n~ruLL 'Vl'U 

U'1~EJ[11tl 1 'LI U.fllJ~'l 1 ~U'1~EJ~fi1fl::LLtJ'UL U'UU1fl ( +) e:ici~1'UtJlJ U'1~EJ~fi1fl::LL 'U'UL U'UfttJ (-) 

e:ici~1u~1.:i ci1'ULLfl'U'UCJ'U 1~~~EJ~fi1R::LL 'U'ULU'Umn (:) vci~1ui1t1 U'1~EJ~fi1R::LL tJ'ULUtJ'1tJ (-) ,, ,, 
tJV~1lJ'IJ11 L~EJ.m'1~ufi1fl::LLlJlJ'11f11l1f11i.JviTUCJEJ 1~LLfllJ~\l?l€J\ILLfllJvi'lilg'.,~mi (0) (;111Jvi1€JV1\I 

'U t./l."0 'U 

~4'~~.µ"""o<1 

T 

52 M4 M2 M3 Ml 

s 
E 



• 

1.3 ,Yur1i1'1,Ym::vt11-:i '1,Ymnn'1mmL1vi'1ei11mvuanm=1::i1'1,Ymnn ,, 
amw LL 1vi'1vJ.JmCJ 1 u '11nm11-:ia11~u5 1vim ~a111v-:ifl1111aJ.J~t15i1'1,Yv~i1BV1'5wa~am1u~vt11 
,Yvin11'Uv-:i'VliJ1v-:i1u u"1mana-:i 1 u{;l111-:i i;i'-:ivi'1av1-:i 

~1'1V1.:J ~1'i1.:JalJ~'U5 (MA TRIX)~a~1.:i 1~m l ii''livlJffil1nA1'i1.:J'1'itl fi1tl1'V1'U n fl:: u 'U'U 
" ' 

PM3 PMl 

TM3 TMl 

552 5M3 SMl 

E52 E51 EM4 EM3 EMl 

~A ula.,Yufiih1,Yvtu~nn:ia11~\J5 (MATRIX) U"1 u1tl1::L~ua1fi'ru'11n.fflJ\;ltl'lJ 
- " u 

A ' •SI ti A ~~_,,.JI 4 ... --t"dl 
. fl1'l1lfl'i1::'Vl'1il1VIU1Vl'1tllJ/ 'l::LlJm'Hl1\Jfl1Y« Vl.:Ju'1'1VVl'1.:Jt.mm::l'1UL'!MU1n ( +) LLa::u'1'1VVl'1.:Jr-1'1 

m::Vlm~.:iC'tu (-) lJntl1::L~u'11fi'qi u1mmfl1111a11nu~LL"1~·T1·mviLthma~V15'Ua.:ivti.hv.:i1u 1viv 

'llam1:i.mav'V15~a.:ii.h::nmJ;l1v Yifllm.:i/'1viLuu ua::n'1n'i111 Liu 
' ' . 

Ps2 vtmvn.:i A11:1.Ja11~u51::'Vl11.:i'1mwLL 1vic;)ei11111vut1n~ L llu 1vma~Tu 
n1'lL!ia.:iLrn::n!]'Vll.11tl (P) tlU'1111YHL1V1'1a11mt11u~LU\J~VlLL~-:ih1v11ur.iC'tr.l~{;lLL'1::U~n1'l (52) 

1.h::L~Ufl7nqf P = YO.'\.J . n1'lPln~1Jl1flU-:!flU n1vtuvi1~tl'l::'l!1mi'm~t1\J 

1.h::L~ucf7Fffll 52 = amufirn~1u~n-i1vt1'Vlusii1mvt~vum~vut11n'1u 
u ' 

mwrnf mJLVUnm.1ntfmmf7-JFJ?7J.J£11~fllL~vr~ ~vLvuh/lwfn'!jflJ::nn 
' ' u 

'iftti ' ~7U n7'lfl\Jfff~J.ILL~::flU1)(1tJUn7'lrJ7LUUV7U i;/-JJu 
' 

'1CJ'VI~ P+S2 = a .. ua~l.J'1tJ\Hl'U'Ul~L~nvi'vvfamaL Li1L~tl'ULta::L~tl'U'1'U'1'\.Jn1'lAn'\~1 
' ' 

1flv m1~Avt1V1um1A n-t?J1'1i1m vta at!'Uauu 
' ' 

• TM 1 vt:i.nti()-:i m1:1.Ja:1.J~u5'l::vi11-:i'1mmL1ri'1vllmtiimn~L uu 1v1J1a~Tu 
Ll'lfl 1u fafj (T) tlrn'!Jl1WLL1V1'1Bl.lil1tJ 1 u~LU\J'1V1timJ ~1\Jfl'lLLC't::Ufla1n'l (M 1) 

' " ' 1h::L~ucf7Ffw r = 'llJ.J'lluiJLL vt~-:iL~tiu~'V11-:iL 'Vlfl 1u 1af!vh 1 ~Lnvim1L~tiu~~ 
u , . ~ ~ 

l1u~mvt{;lm'lruLrn::l1ual1v 
' 

th::L~Ufl7lfll Mt = fl')lJfl11l.J~A11l.1'11lJ1'lflLL"1::l1nt-J:: 1 um'l H' 
u " ,, 

flBl.JW1L{;ltJ{Um.J cl:::i~" 1 '11'm1,Yvim::U1lJn1'lL~tJ'Un1'l'1BlJV-'.l hii1t11::~'V15fl1WL vi1~fl1) 
nmrntf mJLvuZt!lwfn'!jru::m"iu'ivu"iv~?W\J LV1CJLmvma117n 

' ' 
on TWLL ?VI -5 mJtJ wuv nm L !vuw Tmru 

• 



• 

1. 6 L~ an1Vl'l.WI nmrv1 Mbv f11) L zjtll.I fl11:w '1:w'W''Uth:::vrh:ri.h1~ tlmtl'Vl f1111111\l , , 

LL~1 i11it1fl11:Wf1at1'V15~n1Vl'U~ 111.'U.ff 'Ul11tl'U~ 1.5 l.11L~tltlL~t1\l 1 i1'~vfl11l.l'Vll.11tl i~L'1'ULrn::: Li1 h , 
111)\l n'U mn1Lfl11:::"1LL~1Yltll1ii-U'vfl11:Wf1at1'Vl6~i1n'U'Vl~tl fl~1tl n'U 1i1~~tltlf1'Vl~tl'Vlat1m1:w1 i1L U'U , 

1. 7 ~~n~lJ (Grouping) -U't1m1:wna~'V!5~ii~nijru::;15m1 (m1tll]~/m1 
tl~'Vl11) mil.IL U1'Vll.11tl Vl~tlf1~lJ~1't1~atJ1::; 1v'lltlL~mn'U )')l.JL U'Uth:a~tJnaf.l'Vl~L~ tl1 n'U 1~vr\'1i!..:i~..:i 

, , \I 'I 

nat1'V16 "vi1L~tl 1fl1 '1t1f1at1'V!5LL~11fl'H U'Um~1't1~atl1::; 1v'lltl" a1'U 1 V1rulJf1'1:::LLtlf1U)::;L~'Uf1am116L U'U 
, , \I .., '. , 

~1'UL'1~:W'1~1..:i Lvf11'1'Vl1..:im1~n~1 ~1'Uflrum't'l ·Lln:::~1'Utl1:::~'V15m'Vl 'Vl~tJLLtl ntl1::: L~'Una t1V16 LU'U , , 
~1'UL'1~:w'1~1..:i fa m '1 ~1'Ufl rum't'l~ L~ ti'U ~1utl1::: ~'Vl5 m'Vl m1t1~V111~ ~ m 1 ~1'U fl rum't'l fl 1 LL a::; 

, \J , •\I 

ti' I q V 

t1fla1m LLa:::mu'!l:W'!llJLL mm1L 'ltl'U'l , , v 

~ l.8 i11nat1vi5vtl~'11n-U't1 1.6 m~~a..:i1'Utl1:::L~'Unat1'Vl6 zj..:iLlJ'Um1m1'1'1t1t111 

-. nat1V16~iLm1:::"1lJ1 L Ylt1..:JYH.l'Vl~tlfl'ltltlflalJ'Vl ntJ1::; L~'U f1n t1'V16'V!~tl hi ()11~ fl 'ltltl flnl.I fl11 rl1'VllJ ~ . , ' , , , , 
' ""' ""' mwvi oL Yl:W Ll11:W , 

I ~ 
> 

Y, ' 
" 

v -,. '• 

a'ltl , qtl 
·, ~ ~ 
flTU1'111 mfl:::mm " fi1tl1V1unfl:::miu . 

c:"11u~q~nrnJ~nf'i'1 +0.30 +0.17 

• 5: "11u~.:lfllJ - 1\;l!Ui'i'l'llJ 54 :"11uLL~ULL~lJ/~~~fl;'llJ1~~1;~~~1'l-----.-~--~oJ:5 __ _ 

~Vlfl1 'l 

+0.20 

·----------+--------.------------------------------r----·------l 
P:"11Ufl1'lLi'i tMUn::: fl!)'VllJ1EJ +0.20 51 : "11u1m.:ia~1.:i +0.15 

1------------+----- --.----------------------------- ---··----
T: "11ULV1flfofa[j +0.15 +0.15 
1------------t-------t------------------------·---~-------l 

-0.15 +0.15 

V1il1v.:i1u 
---------------------·---1---------1 

+0.12 
------------------------r----·---l 

57 :~1uri1iiEJlJ~1lJnU'tlu~am'B n 1uV1il1v.:i1u +0.11 
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1.2 U1oLJBlJ'1''11n n1)L~EJ\Ja11'i'ua1tlfi 1tl1l--tiT nfl~ u. 'U'UlJ1'1~1.:i ~ 111.:ialJTI'U 5 3S " , 
m11.:i Ll'IEJn1l-1lJVl 1 l1LLnlJ~.:JL lluaru« ni::iruu. 'Vl'Uthl~EJJ11EJ'Uvn ri1ULLnlJ'UvlJL tlt1aru~n1::1ruLL 'Vl'UU'1~EJ 

v v 

mv 1 t1 LLnt1~.:i 1l1u'1~EJ~fi1fl~LL t1t1Ltlt1mn ( +) aEi~1uuu il'1~v~fi1fl~LL'Ut1Ltlt1au (-) vEi~1t1~1.:i 
" " 

ri1mLn'UlJV'U 1l1il'1~v~fi1fl~u. ut1LUuu1n ( +) aEi~1t1i1v U'1~v~fi1fl~u.t1m tlt1au (-) vEi~1u'U11 
" " L~v.:ia11'i'ufi1fl~u.t1t1'11nmn1tlmum11l1u.nt1i.:iav.:iu.nu~vinu~i'luv (O) mlJ~1vci1.:i 

" 

1. 3 ~ufiu'1~ v1~l-1i1.:iil'1~V'11namvm1viavlJm vu an u.a~ih1~ E.1'11 n " . . 
amvm 1vi~vllmv 1 u'11nm11\JalJ-Wu51vim zjvlJ 1v.:im1lJalJ-Wu5u'1~v~i1aYI5Yiavivni1u~m1 

• • 

CS3 CS4 css CS6 CS2 CS7 

SS3 SS4 SSS SS6 SS2 SS7 

PS3 PS4 PSS PS6 

1.4 Lifo~ufiu'1~V1lJlil1)1\JalJoWlJ5 (MATRIX) LLa1U1U)~L~mh~'qj'11n~lJ~BlJ 
" m1iLfl11~"1amriLL 1viavlJ/'t.h~Liiuarnumri i\Ju'1~v~ri.:ic .. mm~YIUL :a\J'U1n ( +) LLa~u'1~v~ri'lc.Ja 

m~'VIUL =5.:iau (-) vmtl1~L~u'11ri'ru tl1mmm1l.JalJ-w'uliLLa1ri1l-1uviLllunav'Vlli'llv.:il-1tbv\11u 1viv 
, v ~ 

.Uvm1lJnavYI5~v'ltl1~naui;\1t1 'i11'1'Vl1\J/'1V1Luu LLa~n'1m1lJ L'llu · , , 
PS2 'Vll11EJO\J m1l1'1J.J-Wu51~V1i1\JanTvm 1viavJJmt1uvn~ L Du fa ma~1u 

m1Li'.iv\JLLa~n!JV1l11EJ (P) nu'1mri LL 1vi~vlJfl1EJ 1 u~L U'U'!VILL ~\I 1 u~1u~1una ~'Vlt5'llv\JWU1 ti n u 

(S2) 
1h::t~uff7fj''l! p = 'l'l .1 .U . n11Pim;1LL'H\J'll1~n1'Vl'UVI 1m )\ll~EJ'U'11l11':i fl ~VI 

m1Pi m;ii\J 1 u1~uu 'Uvm~UULL"1~~1l.Jell'iEJ1~tlri\Jm~ 1 m ).:Jl~tllJ'1llJ1'rn~vim1Pi n1::11 M'1vVlflav \J 

nuam'l'l~L~t1lJLLa~'11m1riavieY~11m1vvnna1\JA'U 
" 
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th::u#ua1rf cy 52 = a1un.:i1'UL'IJ\;l~'U~m':iPimnihu:.im1'U/lfl':i·-'ln1':i/ 
ih1 m':ilJ ~'1 til'lfl iK ti'lnu na EJVJtfam: L il1th::'1'lft LLa::u~u'Vl'tlti.:ia1iT n.:i1'U L 'lJ i;i~u~ m':i Pi n~1':i1lJCi.:i , 
vn.b EJ'l1'U~ LM tnoUtl'l L titi'lv1nii m::u1u m )11.:J LLCJ'U tJ V1'lL llm::uu LL a ::ii a1'U~1lJ'lJtl'l ~iia1'U 1~a1u 

" q .cf ~ I Cf QJ c:il 

L'1t1'1mul'ln~1mm':iV1Tv1u'l!1m vmeiurn ':itl'UE.11 n-vu , 
nmtntf FJ?'iLUunm1ntfnrmf1vmwrn1wL~'!.1Llfl ~eituultflu~n-rJcu:: ' ' .... .., 

m'ivmmw m'icivm1JJuo::m1uouunniwJu.nu iifolu 
' 

nm.1V15 P+S2 = t.1E.11a 1t1mam':iiiln~1mflu.:iA'uafi1.nt1~.:i 11'la':itlLLtJtJ~'Vla1nvm1a 'Vl~tl , " 
a.:iLa~i.iaurnttn.J L ~Un L~Elt11'Eln1':ifln~1 ti Ei1.:i ~ti L ~tl.:i'ltl'l'U'Vla na \;l'j , " 

T51 Vlmaei.:i fl11lJalJ~w:h::V1i1.:i'1mmL 1vi!Keil.lmt1uein~ L llu teim'1~1'U 
L'VlflL'ULa~ (T) nu'1mWLL11'liKm...1mt11u~Llluvl'lLL~.:i ~1'ULfl':i'l'11'1.:i (51) , 

V'i::L~Uff7FJqf T = fl11lJtl11'VIU1'V11'1L'Vlfl tufa~a.:ic.ia1~a1un\11'UL'lJ\;l~'U~ 
m':iPim~rnLa::'1muPin~1i11mth:mni;i1 it um':iu~m':i hi' · , 

.f C: 0 U O V J' .J .cf .a.I I I , u'i::WJU07f'Jqf 51 = '11'Un\11'UL'IJ\;lYl'U'Vlfl1'ji'lfflflvl'lLl'U-llYl'U1tl'l1'Ufl1tlL'U 

1~ LLtl~'UVB L~fl'VJ'HJU ~'11 ~'1tll'lfliK tl\I nuth::~'VJTI fl TVl n1':i'U~l11':ia1u fl\11'U L 'ti \;l~ti~ m 'jpJ n~1 L ~ tl'lv1 n 

a1un.:i1'UL 'lJ\;l~'U~m1Pim~n L~'VltJ'Vl1'Ut11'uL tl~tJ'U Lfl':i'l'1~1\lfl1)LL u.:i'11mi'llfl1.)f11tl 1 umlJ~ 
n!JV1mmi1V1'Ul'l 

nmmtf FJ?'iLuunmmtfmmf1vmwrn1wL~'!.l[lfl ~eituult!lu~n11cu:: 
I ' ., ... 

m'i'ffCJW-JJU n7'iff.JLff1JJUo::oU'UoUUn7'iii'°7LUW7U ii).JUU 
I 

naEJ'VIB T +Sl = W'~t11':i::'U'Un1':i'U~'Vl1':i'1vim':i':iULL'U'U e - Automation Office , " 

E55 V1mt1Ci.:i A11:1JalJ~u1h::w.i1.:i'1flTwLL 11'l!KvlJmt1uv n~ L lluvt1'1'j'jfl~1u , 
Ll'ITl~Hinv (E) nu'1fl LL1l'liKB:1Jmt11'U~LU'ULL~.:i ~1'UUfla1m/'1m=fin 1 uwt.ht1nu (55) 

"" , • I.I I.I 

tl'i::Lf#ua1F/m E = a1Ufl\11'UAru::m':il.ln1':im':iPin~1-U'uY1u~1uiimvu ., ... 
.:iutl':i::mruth::'11tlLU'UL~'UL~Buni1 ~eit1a:: 80 

1h::t~ua1rfw 55 = uAa1mV1m::vi'u1ua1i.1n.:i1uL'IJ\;l~u~m':iPimn~l'lm':i ., , , 
m ':i n-vm~1'umiuV1lJ 1 tie.J cl1'l fl ':iu ~1u ml.lu'Vlu 1V1\1u 1~ ml.I~ n~V1:1J1 t1 n1V1ul'l ii th:: ~'V15mw 1~ 

d · CV.ci Q ll c:il 

m m~1u Lu ei.:i-;u1 nu A a1 m'Vl m:: l'l'Ul.lfl ruu'j':ilJ v':itlli':i':ilJ m 1m fl11lJ'11m ':i ri L V1m:: '1l.I l.1'1m':iriu:: 
.,,, , , , \J 

'1 tJ l'lfliK tl'l nu.fl 1)::\l 1'U/lJ1 m~1u1'll1~Yl~ fo ~ l'l'lltltJ 'j'JlJU'l M~l'lJ't.11 l'l 'UL tl\I tJ V1\I ~ tJ L tiv.:i 
... . 

noCJntf rr:muunoCJntfm'ifn111m5CJWTW ~eituultflutfn11cu:mm::ii)u 
I I 

wl'Jlu1·1p.Jn1tfv w~n?nq~1mvufomo ii)vtfu 

mw'Vl5 E+SS = a-:m(~mfU'Uif'U'U 1~'Uflf;l1fl'jW~'IJ1\;l'ULtl-ll 1 ~av VJF1ati.:inuai.i'j'jfl'l.J::~ri1V1'1.JV11~L U'U , , . 
' .ct " 'UFIFl6'1LL Vl·-'ln1)L 'jEJ'l.J'j , " 
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1. 6 L~ an1V1uvi nci EJY16!il1 v m1L zjtilJ m1lJal.JTI'u61::V111-:iuv ~ v A1uY1 n\;)111-:i , , 
Ua1 iJ16!i't1f111lJnClEJ'Vl5~fi1Vl'IJVI 1 itu-&uviv'IJ~ 1.5 lJ1L~EJUL~EJ\l 1 ~~tlf111lJ'VllJ1EJ iviLv'IJl!Cl::L'li'1 h , 
vi1-:inu V11niLA11::l-faa1Yiu11iJ'li't1m1lJmm'Vl5~J1nu'Vl~t1fla1vnu 1~vi'viaanV1~t1'V1'1t1m1lJ1 ~L l!u , 

L7 ~~n~lJ (Grouping).6!i'am1lJnci~Y15~iJ~m~ru::i5m1 (m1tl!)~/m1 
u~V111) ntilJL il1V1lJ1EJ Vl~antil.J~~utIBi:f~ LEJ'lluL~EJ1nu 11l.JL tluth:a~umm'Vlif L~EJ1nu 1vivfi1i!-:iii-:i , -· ., . "\J , 

nciEJ'VlIT "vi1L ~ti 1ri1 vUn'1EJ'Yl5LLa11f1'H uum!ilfucmth:: tEJ'llU" cl1'1J 1 V1rul!nv::LLEJntl1;L~'IJn'1EJY15L U'IJ 
, • • , '\J fV , 

/ 
·' 

. ; ' ~ 

I i 
2. n1)rl1'WUf!nCl~'151~fo1-tlm)1\11Lfl) ~ ~ / 

I . , • 
L viriilA 1um1n~,vi~i;)n'1~vifilvw1 i~r1~1::i1 Lm1~"1uv~v~9cbuu mvi1::im1 

' ; ' " I 
rl1'V1'1Jvln'1~'YIBYl1\lm-:i (Direct af1Proach) amL U1l).1\l'VIU\I ifinTHi.ci::'llu(;)9\J1 um1fi1y,ui;i 

nciEJ'YIBAa1vnum1n1V1uvinciv,{fi1vimviAilri(;)111~~lJTI'u5 (MATRIX) mil LL~iim1ll'llu-Hauti'av 
n-)1, iu(;)t1um1n1'Vluvin'1 vY16iavla-:iiJm1iLA'i~~i11th:: dJuuv~wnm/amrn::mv 1 u ( SWOT 

· ' I I ~ 

Analyl~isl ,;u,ov
1

nu /~::~:r~:~:~:::::::~·u:::::<:: .• an1auanvl,ijuLania-
~u~, ~". il••vmvtui,iju _1•lL•·-~~ii:au u,:m~ 5-10 u,_./uri1fi'll vj;;.,,ru1l'1ui1\ijll 
tlvvEJY1a-:icmm::viyiam1Y1~lJ1'll~V1~1m1ulJ1n'Yl~vi . / · · ., 

2.2 i11th~{~u~1ri't1J(;)1ll'li't1 2.1 m1f '1-:i 1um11-:iiLri11::"1uv~EJ ~-:iii 
/ l 
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1"\f\J~tt t..';11~. 

M8"'~ t2-
d 

'1.-iU'tl~ (S) .. 

(lath:a~uihri'qi~Lth.J 
Lvf11'1) <"' 

(m1Lbunmm5vh off i.h~ lt1~tl'11f1 - , 
)rima1vit1t11~v~viu~.:i1ti"1tl1t1.:i1u) 

(flTiLthJf1'1tl'VIB~.U'5'vi'1V1tltlU , , 
1vim:n~t11vma~Ltvi.J1~fo'!ltl) 

nm.1V15 ST ' mm'Vl5 WT • • 

c:! 'd I 

(fl1'H tlumrnvm'VI '1V1'1Vlvvu , , 
d d "' 0 .... 

U'1~ ;mmmwt1t1'11nvi) 

(m'JLllun'1~V1tl"~vi~nL~t1.:i-U't1~1nvi 
. ! ~ , • ' 

. LVltltl1~tl~VlLL~.:J) 

/ ' // 
2. 3 1Lr,f.1i~~nm.1'V151vivtl1'1viu. ~.:ima11~t15nu 1tim'1 V!~B'1VILL ~.:imam~'u5 , , , 

nutl'u'111F1 '1vieiti'Uma11~t15nu 1ti m" u.n:; '1 vieiti'Uma11~u5 nu titl'111F1 , , , . . , 

2.4 ):;vil.im111~viL ~amnm.1'V151vit1eni'l t1-U'ti11n'11nU'1~V ~.:JU'1~vmv 1 u-. , ~ 

mvuan tl1m111a11~t16mn1vr'Livinnt1'V16 ~.:i~1ti~i.:i 

1vm~ (O) 

- i;iiH:lqiqi1Yit1.:i~i.i-d1t1at1i.i 
- 'lflJ'lf\J Ltlf1'lf\J 1 '11m1lJcJ1lJJ1t1 , 

~1'U'Vltvm1m 

- 'lflJ'lf\Ji1LL"1ci.:JL~tl\J~lJ1f1 , " 
- cj'i.Jnl'l'Ju-:ialiuauu 1 '11 " , 

"' ... ' LVlnL 'Jtf'U(;)tl 

tii.lm1ri (T) 

- cJUf1fl1"1M~1\J~t11f11il\J 
" d 

iirn.11~ U'vv 

- 'l!lJ'lfULLVlci.:JvtJ1Ell.j'IJLL'1~ 

EJ1La'Yi~V1LL YicJ'J~tJ1Vl 

, 
SWOT MATRIX 

'1~m~.:i (S). , 
- u~m"J.:i1u1vit1vviV1'1nm1ii 

'11ucJ1lJ 
4'>14 .... """ 

~ lJaBf11'JL'JtlUL'VW.:Ji'lB 

- '5'vim1at:i'W1~lim~vuii"J1t1l~ 

'J~Vll1.:JL~EJU 

mtti'V15 (SO) , 
- a.:iLa~lJ 1 ~'lflJ'lfULoLJ1lJ1J1a1'1JcJ1lJ , 
1u 

f111°'5'Vlf11'Jf!if1'1!11 

- a-iLa~lJf111~V1f11'H~V\Ji 
1vi ti 1-ff i;iililqiqi1Yit:i-i~i.i 

mw'V15 (ST) , 
- ci.:iL~~lJauu~'4i.im1~vin'1m1lJ 

La~lJ'J1EJ l~'J~Vll1.:JL~EJ"U 

- a{1.:im1lJcJ1lJlit1nt1'lflJ'lfi.J1 u 
' 

n'1f1'J1lJn~1LL'1~1~UiS)'JlJ 

Yim nu 

- a{1.:JLl'l~t1-tJ1t1'lflJ'lfULlJ1'J~1.:i , 

lil~~B'IJ (W) , 
- tJl'l'11f1'J°'5'Vlf11'JL~tlUnl.JL~lJV11lJ , " 

~nEJmi'l 

- '11t1.:ialJvi'11al!t1 L~f1hh·ih1 Ul off , 

f1'1ti'V15 (WO) , 
- ~~U1tlfl'11f1'i1'11J1m1lJ{LL'1~Vlf11:/~ , " 

1 um1'5'vi f111L~tiu{~ L tiucJL~tl'UL i'.lu 
" " 

'11A'qi 

- )~VllJ'Vlti'lv1m'11f1VJnmF1a1i.iL Ylv 

aliua'4'U f11 'J°'5' vi f11 'J ?lm-n 
- i.Jtt1i.J'J.:i'11t:i.:J~lJVl L rn~tl\J 1 '11L U\J , , 

,, ,, "' 
- ~11.:Jfl11lJL'!JlJU'11'11~lltll!JLL'1 

cJL~EJ'U 1vi mmii~1-ucJ1lJ'11 fl'Vlfl 
" ' 
mA'11u 
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Lth.1ut11V1TmTHhvru~n'1~'VIITT~muu~Lu1t11~'1.::if1 (Goals approach) i5i1''1~ 
L U1U'J~(f.::J A'tJ v'l~'U'1.::i n~Vl~v L U1U)~(f.::J A'llv'l'VIU1 tl'll'UL U'U'VI~ fl ~.::ii!u~.::i~ a.::iii n 1) nl'Vl'U~ 
Lu1t11~'1.::ifi'nau LL~1~.::i~1Liium11~~llrn1llf1~'11nc!iia1u1Jla1uL~t1L~an1vru~n'1t1V1tfl~m1'1 ,, , , 
Lu1t11~'1.::ifi' i5i1'Luum1n1vru~n'1t1'Vlfi~li.::iviau'11.1a.::ii:.J'1~w6'tla.::iV1li1v.::i1u cl'1V1-rum~u1urn11u , , 
m1n1V11.1~ n'1 ti'Vlfi ~ B Vla.::i '11n01Vl'U~U)~ L~ 'Un'1 ti'Vl5'1Jv'l'VIU1EM1'ULL~1 1 ~i11tl )~ L~'U n'1 tl'VI fiLL~ , ' , 
'1~tl1~L~1.1lJ1n1vru~Lu1t11~a.::if1L:ti.::in'1vY15 v11~1~ Fi1Lu1V1mt1 mwYJ5 LL'1dfi1.::in1Vn'1m1ll , ' 
.::iutl1~mru Lm~cJ-ru~~'lfau a1lJ11mL?1~.::iL U'ULLi:.J'Ufllnv1~.::id ,, ,, 

'11 mLi:.J1.mii~.::imh1 L ~a 1 ~rn11'VlLL'1~tJ1~Lii'Ui:.J'1m1~1L ii1.1.::i1uiim1lli'Vl L '1'U ,, . 

L i1 l\Jvi1.::inu - 1'Uf111~Vlvi1LLi:.J'U'iJv.::i'VIU1E.J'l1'Ua1'U1Vlru~.::iiJmL'1~.::J1 u1tJvi111.::i ~.::ii1uL~B'VIU1tl.::J1'U 
. " " . 

nlV1'UV1U'J~L~1.Jn'1t1'VlliLL'111 ~tl1tJ1~L~'Un'1 E.J'Vlfi ('VlntJ1~ L~'U) LL U'1.::J 1 tlarn1tJ nu~ )1tl'1~L~ E.JVlVllJJ 
, , , 'U 6.J ... 

V1111.::J ~.::iii 

tJ 
~ ,,J . 

1!:Lflt1nat1'Vlo'VI 1, ......•••.•...•.....•....•.•.............•.....•..•.....•.....•.......•.•...••.... 

(~el) 

fl~l.l\J~'\-11°) 
.Jv ~ 

. 2 ];·· .· 3 ; 4 .. ·. 4 tJ V11U~Vl'l!BU 

• 

• 
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3.1 m1n1mii;iLu1tl1::'1.:i~L~.:inat1'Vl::i (Strategic Objective) 

' ~~,J,;,';;;~;~:~~.,.i im "": •a«:>1nm>:L ii1mu.i~tJ'"'""""".,;; ~~ , 
L U't.I fl11riTl'1't.ll'IA11l.JA11'1Vl1-:iViV1tl1v-:i1't.lvi'ei.:i n11m1'11 'LlLL~'1::·1.h::L~'t.lfl'1tJ'V151111m UT1.h::'1-:iA , , 
L :a-:ifl'1 EJ'V15'1::vi'ei-:ii1 A11l.JL ~tll.J ltJ'I nui.h::L~'Ufl'1 EJ'V15~ ri1Vl'Ul'I 11 fl1'JL ~tJ'UL U1U'J::'1-:JAL :a-:ifl'1EJ'V15 , , , 
V1tl1 v-:i1'Llvi'1't.lfl11 Pi n'l!t1l1 n'1:: L ~ CJ'Ll 1 'Ll~ fl'l!tru:: 1::u fli;l l1 ~-ruc.i'1Ll1:: LCJ'llui1 L~tiu1:: L~'Ll fl '1 t1'Vlfim1ri 

, , \J , , 

LL'111mL ll'Umvi'-ruc.iriu1:: fo'lluLLri:: 1vl'foc.im.h:: 1v'llutiv1~ 1 Lrn:: L~tiri1V1'U111L tl1u1::'1-:if'l L :a-:iflrit1V15l 'U " , 
LL ~'1::Ll1:: L~'U fl'1 CJ'V15L~ CJ'U1B tJ LL'11 Al) 1'111'1'1tl'\Jl1 L tl1u1:: '1'1A~ri1Vl'U 111 H fl)B'\..I AG'll.J 1'11l.J mB'\.Jfl1) , , 
u1:: LlJ'Ut:-.Jrl fl11Llnmi11'lf fl1) 4 lJ~Vl~B 1l.l Vl1fl1liA1B'UA'1lJA11ri1Vl'Ul'I L U1t.b::'1'1A L :a.:i fl'1CJ'Y15 

I ~., 1 ~ 

LWlJL~lJ1~A1tl'UA~l.Jvl'I 4 iJ~ U'J::flB'Uvl1CJ 

iJ~~ 1 u1::~V15t:-.J'11111lJbLc.J'l.JUDllii11'llm1 (Run the Business)} 

iJ~n 2 AW.fl1Yifl111~u~m1 (Serve the Customer) , 
iJ~'if 3 i.h::a'Yl5.fl1Yifl11UDllii11'!lfl11 (Manage Resources)\ 

iJ~n 4 fl11~(;1J't.11ti.:if'lm (Capacity Building) 

ri1Vlfo flcil.J~-rut:-.J'1Ll1:: lv'llu'11flfl11~1 L iim1'l.J'!l ti-:iV1tl1 CJ'l1'l.Jvl1'l.Jfl11 Plfl'l!t1,r't.I , " 
"11'Ll1Vlru'1::mfoll'l.J 4 flcil.J LvlLLn 1) ~b~tJ'l.J 2) A1/'UA'11m 3) aTUf\'11'l.JL'!Jl'l~'U~fl1)fifl'l!t1/ 

" • , \J \J , 

'1m'Llfifl'l!t1 m~:: 4) 'lllJ'!l't.l/~-:iAl.J vi'-:iJ't.I 1'Llfl11L~t1mtl1u1::'1-:iAL;a'lfl'1t1'Yl5 ~.:i:W'fl~'t.l~tJvi'1t1ncilJtr-ru 
, , , 'U 

t:-.J'1U1:: LCJ'!IU~.:i 4 flcilJd LL~L ~B'l'11fl 1 'Ll.ff 'Ul'lB'Ufl11n1Vl'l.Jl11Vil"l'V11'1fl1)~\;lj'l.J1 VIU1CJ'l1tJ 1vi'i1fl11n1VltJl11 , 
· L tl1u1::'1.:if'i"V1'1fl 11Lb'11 vi'.:ii!'l.J 1 'l.Jm1ri1V1'UV1Ltl1u1::'1..:if'i"L :a..:ifl'1t.1'Yl5l uLL~ri::u1::L~tJfl'1t1'Vl5 V1ti1v-:i1u cS , , 

., .,. .'1 • I ' ., ., . °61 ~ 
l'lB-:i'Yi'111W1'11flL u1 u1::?t'IAVl'1fll'l1CJ , _, 

-~ 
.,... ' 

.... ~6"191 ;b v. 
L~tiri1V1tJl11LU1u1::?t.:if'i"L:U-:iflrit1V15LL~11 mL~ri::Lu1u1::'1-:iA'1::~ei-:ii1~1~1'111L~B ,,.._ (i0'\ ~" , 

· 11'1t:-.Jria1L ~'1ri1nutivvl'1 m ~~ L U'l.JLA~ei-:iu.:i~i1u~ri::L tl1u1::'1.:if'li1um1'1t:-.Jffv1~ti 1ll 1 'Ll'llru:: L~mnu ,..,. " . , 
LL~ ri:: ~1~1111'1:: vi' ti.:ii1fl11ri1V1'l.J111fi1 L U1'VllJ1 v 1111 v m Pi' v.LJ'Bl.1'1'11 flt:-.J ri m1~1Liim1u~ ~1tJlJ1 L U'Ll.LJ' till '1 

" " 
tJ~1'U 1 un11ri1V1'l.J111fi1t u~'Vlmv a1V1-rufl11ri1V1'Ul'll'l1~1111t:-.JG'la1L ~'1,r'l.J~ti L ll'ULA~ti..:iiiti~a1r1rutiEl1-:i~-:i 
~ ~ 

·vl'..:ii1't.ILL mV11-:in6n.1;1 'Llfl11ri1V1'U111~1~1111m1l.Ja1L~'1'1::1vi'flci11fi..:i 1111 t1'1::LB CJl'I 1 'l.J.ff ul'lei'l.J~ti 1 u 

v v 

3.2 ~1ii1'i;irt11l.Jri1L~'1 (Key Performance Indicators) VllJ1t1fi-:i ~1~1111 

A11l1'11L ~'1'!Jtl'IL tl1u1::'1-:JA zj,:i~1~1'111 L V1ci1d'1:: L U'l.JLA~ti-:iiiti'Vl~Bvl'llUm m 'Ufl111111c-mi1V1U1CJ-:J1'U 

vi1LU'U-:J1'U 1vi'm1~L tl1u1::'1.:ifl1'l.JLL~'1::Ll1::L~tJfl'1~xrVl~B1ll v £'.\ jJ ~ ' 
~p<;Y\'~._:J,..,c<Y\ f5;!j0\:jl/'?<ll ~.ytl . v ' v 

• 3.3 "7e>JJ.'1U.i-m (Based line Data) LL'1111.:il~L~ufi-:ifi1'1.lei-:i~1~1viV1Ln111;n't.11u 

ti~l'l Vl~ti 1 'LlUU'1'1U't.I LU't.lt:-.J'1n11vi1Lii'Ll.:i1'Ll~"111vTI 'l.Jti~l'l~~1'Llm .LJ'mJritJ~1m U'ULA~ti..:iiiti 1 'Llfl11~..:i , " ~ 

A1LU1'VllJ1tJ 

3.4 fi1Lihm.nt1 (Target) VllJ1CJCl'I r11LUl'Vll.J1CJ'!JB'l~1~i'l'lm1lJG11L ~'1'lleN 
L u1u1::?1.:if'l L :u.:i fl'1 v'V15 L u'Ur111t>l1 Lri'l.I~ LL'1V1.:ifi.:im1l.Ja1 L ~'1~V1i..i1v.:i1'l.J~ti.:i fl11'1::m1'1 r11'1Jei.:iv11~11'1 , , 

1 mL~'1::L u1u1::'1.:iA 



f111JlJ1fl'i5!1lJn1'i 

PTm~n ·. 

.. --

~~tlli'i'ilJLL":: 

fi1iivllVi 

fj,:i,h::'1'1rl • 
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. ' 
i. fi1Luam.ma1JqV16 

Vl1 ·m1'iL~tilJmi1J , 

. " 
L~lJ1ilJ 

-iu u.6 47.81 49.35 . 51.00 53.00 55.00 57.00 

39.41 35.83 40.00 43.00 46.00 49.00 
., " ... ..Jq 

2. 'iami::im~um 'ia'UVllJ n/a n/a 94.00 96.00 98.00 100.00 

fl111J{1n11Ja11J1'ifl 
" 

94.30 95.00 .96.00 97.00 98.00 99.00 

3.5 nav't'l5 ~mvo,:i i6m1vi1,:i1t1~~~'1viLvle:i 1-Hu1·rnri1L tl1'Vl11-iEi'llt1.:i~1~i'vi . . , , 
m1n L tl1i..h::a,:if'l L ;a,:imwV15l uu.~n::'l..h:: L~unnt1V15 u.n::;'l111 i.J'1m1u)1n i'1EJY!f'ltl'Vlil1v~1u 

, , , \I , . 

3.6 1fl'~.:ifl1'jfn~fl)'jlJ L Utlf111n1'Vlt1Vl 1m'lfl1'~/ n'1m'llJYl~fl L ~tl 1 oH\J'l'lfl , 

ri1~ tl1'VlmEJ~1~1vi. \J'l'l~L tl1i.J1::;'1'1fl1 t1LL11n::i.J'l[."L~t1nn~V15 LLn::;'l111 i.J~m'lm'l~i'1vY1 f'ltJ'!Jv.:i 

'Vl'U1tl.:l1tl 

3. 7 .:iui.h::mru Lf'l)'lfl11 L t1m1i.J)::mrum1ri1H~1t11t1LL~n::n\lm111'!le:i.:i 

1F11,:im1 1un11i.J1::mrum1ri11-ff~1v1uui;in::n\lm111'!Jv.:i1A1.:im1if t1 ri11 otl'~1EJ~~m llu 1 i.J(;)1lJ 

1::L Ut1\Jm::m1.:ifl1'ifl~'I Un:: b.JLntllJ1(;)1f11'li.J1::Y1£JVl'!Jv.:l~'U'1'1nV1 ( c11iJ) 

• 3.8 ~fo~~'t!e:iu Lf'l'Hm1/n'1n)'jlJ ':i::uzja-mm ~ru~vi'llv\JLL~n:: Li'.J':i'lf11':i/ 
" • , , \I 

3. 9 mimJ~V111~~u~~'t!t1\J ':i::uncil.lu~vt111 u·~TUfM1'UL 'IJ\;l~tl~ m-:iPim~n~ . , , , 
m1~n~1~fo~vi'lltiu Lfl'l.:im1/n\lm1l.l L'liu ncil.lti 1vu1mLn::;LLc.J'U ncil.lu~m1,:i1uuflfln ncilJ , , , , 

• 

• 



6 ~d 'd CV I/Cf 
uo.-,b~'l.Jn"EJ'Vl5'Vl 1 'W\ilJUlFlrurrM~b'rnU 

, II U 

L u1tl~~'1~A L:U·rnm.1vi5 . 
1. crLifJ1.Jiif1CU111YH1l1lJ 

~ . 
lJ1111'i'_li11.JnTiP1m:n 

2 . ~LitltJlJ~C\J5'i'ilJ 'il~tl5'i'ilJ 

LL'1 ~ A 1il tllJ~W~tl'i~'1~r1 

QJ .fv o a 
li11'll1~fl111J'11L~~ 

I ..J U .!. 
f11Li'.H1fJc.J'1~lJ')V15V11~ 

nTiLit1tJn~~'1~'i:mTi 
Li f.11.J~~li' nL ~lJ:fitJ 
~ ~ ' 

i1.J tl .6 
~ 

-tl1.J lJ .3 

IJ ..,..,,. d1111 
'iutl'1~'1JCJ~c.J L 'itltJVllJ 

~ 

f1C\J5'i'ilJ 'il~tl5'i'ilJLL'1~ . 
f'i 1il vii~-W~tl, ~ '1~r1 

t• 
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. . 
~-:ieJEi1~ n~EJvifinT~-W'\Y.J.'UJn~-a~_o~i -a::m: 4 _tl 

.Umrntl~1u ... 
ti 2552 I ti 2553 

47.81 I 49 .35 

39.41 35 .83 

94.30 I 95.00 

ti 2554 

51 .00 

40.00 

96.00 

A1LD1~1J1EJ 

ti 2555 

53.00 

43.00 

97.00 

ti 2556 

55.00 

46.00 

98.00 

ti 2557 

57.00 

49.00 

99.00 

\,. 

«J 
A~KJ 

' f1'WV15 
' 

.... " .!. Cll 

t1n'i~~Uc.J'1~lJ'1V15V11~n1'i~V1.J 

1 tJn ~lJ'1Trn nT'i Li tltJ ~~Ii' n . ~ 

L~tl~~L'1~lJ'1i1U'1tJ1.J 1 m 'i~L~tltJ . 
nw~'~n1'iL~VtJn1'i'1utJ~1t1 

-l ' ~tJLL UUV1~'11n~'11 ti 

~~L'1~lJn1'i~~nWU1tJn1'iLitltJ 

m'i~utJ1~mLV1'inn\ln'i'ilJ 
.J U I ... 

f1 C\J5'i'ilJV1f1 ~~'i'i'1n1'iL'itf1.Jn1'i ' ~ 

'1u1.JV1nn~l.1'11'i~ 

Q () 
S- s.. 
0 ~ 
0 c 
~ . 
("=> -1-

~ ~ 
LJ) 'D p 

~ ~· 
i ' 
°'-" 

• 



if{\;{, . ~'6 \J. ~ t~@ o/V\/ <(V\y$ Nt1 84 • 

v 
d ,d U 11.::f I 

th:a~run'1tJ'Y15'Y1 1 'V'IMlWIMYl'W~L'HnJ (Vifl) • • •1 

' 
..:iuth::111ru 

n'1tJV15 • 1fl ~ ..:i m ~/fhin 'fi1l 
ti 2554 I ti 2555 I ti 2556 I u 2557 I n1l4 u 

EJm::~u~~~1J'lVI~ 
vi1,rn1·n~EJ'\.JL'\.Jf1~1J , 
il1'i::nTn~V'U~\16)n 1~w 

" 
rl~ Lil'i1JilUU'1\i'U 1 \1 
hu~EJ'\.Jf11'i~lilf11'H~f.l'\.J 

f11 'iilil'\.J~1 EJ'iULL uuvl 
" 

\1~1f1\1"1EJ 

rl ~tffi1Jfl'l'i\i' lilrm:t.rrun1'i 

CifllJfm'OO\JililfALmn 

fl\lfmJfl~fl~ 
fm\~~~1J 
m'i:: 

(JOW~ 

1. Lfl'HnTrnn~::~u~'1~1l'l'Yl~n1~L~tJ'U 
ni~~£J'U.n1~1el' ..:in q~ 

90,000 I so,ooo I 40,000 I 50,000 I 260,000 

1.1 ~9l.J'\.J1fl'i~l'lti'\.Jfl1'1:11eJ-lnn1:1 
"" ·1 

"' d .1 0 ~ " 1.2 \llil'vnl'ltl u'i::'11~'\.Jf.lf\1'1:11tJ ·rn']'l:I 

1.3 ~lilfi1EJm1:11eY~nri1:1 

'\ d .... ., 
2. Lfl~..:!n1~\1111'Ufl'U~A~ Lfl~1"!l 

2.1 U'i~'ll1~lJ~'\.JtS/~lilUW'1l1J~LL'1~1'1~1~ 
fl111JLoU1L\J 

2.2 ~liln'1m'i1Jvi1m1lJ~L tJ'\.Jw.J1v1'llti~ 
vinfl'\.J LlilV~lilvi1Lnru'li'tl'i~L)j'\.J~L~V'\.J~L~EJ'\.J~ , " 
UWYI']~~ 

2 . 3 ri'lilL~ tin fl'\.J ~ !'l:rlfl 'i1'll\111lJ Ln ru"1 

2.4 ~lilfi1VflC\Ji5'i'ilJ~L~V'\.Jvl'l~fonT'i 
' " 

ri'~L~tin 

2.5 ~lil~1'1.J1'1.J\1~'\Jfl'\.J~l'l:fLfl'i1'llL~tl 
LLl'I n L \.)~ f.l'\.J L~ f.l'\.J ~ LLl'I ~tl'i~ n 1 l'ILn EJ'i ~flru 
fl~~ UnL~f.l'\.J~L~f.l'\.J~ UWYI']~&) , 

7-

\ v 
\ \, e-1 \). dd-l \ Vv '\l ~ ~~ I.lo 

"I 

50,000 

20,000 

20,000 

. v C? 

\r\ CJ. \)., ~ ") \ l.b '\):> 't1 €' 'I V"r \ CJ '\)Q v 

. \ 

• 

30,000 

30,000 

20,000 

245,000 

55,000 

20,000 

30,000 

45,000 

95,000 

20,000 

20,000 

245,000 

55,000 

20,000 

30,000 

45,000 

95,000 

30,000 

20,000 

245,000 

55,000 

J1 

20,000 

30,000 

·45,000 

95,000 

130,000 

90,000 

40,000 

735,000 

165,000 

60,000 

90,000 

135,000 

285,000 

.,., ... 
~~\J~~'tltl\J 
" 

'\.J1EJ n . 

'\.J1EJ ~ . 

'\.J .l'I . v. 

'\.J1~ YI . 

'\.J1~ YI . 

'\.J1~ YI. 

'\.J1f.I l'I . 

'\.J1EJ l'I . 

L. 

ntj11u~V11~ 
.,i., ... 
'Yl~\J~~~tl\J 

ntj1JULVIA., 

ntj1JtJ LEJu1mrn:: 

LL~'\.J 
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0 ..., ,,:.., 0 ~ 

n1'inTVl'UflA1"111~A111Ja1L'iv (Key Performance Indicators: KPls) 

nTm1vt1'~\11'ULLU\Jaj\ILUi.ICJ"1'1llC]V1'5 (Results Based Management :RBM) LLm~ 
LL'U1Avim1u1vtT~iivn1'~U1i.!Li'.ie:i.:i~~ (Good Governance) vh1~vtU1E.J\11i.lfl1fl-r~u1"1 ~e:i.:i'1vivi1 ... 
lii'1i1'1viCJ"1CJ~VJLL"1~CJ"1'1'Y'l5 (Output-Outcomes Indicators) ~'11lJ11'1i'vi 1~ i.IL ~\11U'5'i1lJ tl'i~Liiu 

" 
_ tJ1~aV15m'Y'l 1 um1vi1L iimTu tJ1~Lii'UtJ'i~aV15CJ"1v1nm'ivi1L iim1t1 tJ1~LiluF111lJri'lll'i1'1Je:i.:i , 

m1nvmE.J 1~m~mum1vi1L ii"U.:i1'UYi't tJ~.:i 1'1 m1v'1e:iu 1vi' Lrn~m1ii~1'U~1lJ'1Jv\IVlnmfl~1t1 L~e:i 
m1tJfotJ1.:in~1vi1\11'U u-rutJ1.:im1'1V1'11'iVlr'Y'l E.11n1 LL"1~fl1UfllJUv'1E.Jfl1tl'Ue:J n~ri~vfl11lJa1L ~v 1 'U , , , 
m1vi1L U\J\11\J'1Je:J\l'VIU1tl\11'U m1riTVl\JV11i11;11vi LL"1~ft1 L U1VllJ1tl L U\JLfl~e:J\li'.ivvt~e:Jvl'!lUvtl m \Jn1) 

i'vim1l.ln11viu1'1Je:i.:im1u1"i"1 L u1vimE.Jm1lJa1L~v1 mL~ LL"1~nm.1V15 ;.:iv~~e:i.:i'11m1cii'viLL"1~ , , 
ri1vtuvif'i1L u1vimE.J 1vi' L u1vtlJ1E.Jfl11lJ'11L ~vv~~e:i.:iiilii'1~i'vi L ~e:i 1 ~L i:;u~.:im1l.la1L ~vL llmtJ511lJ 

" 

fl1:1JVl1J1tl . ' ' • ~ - .!_ 
., c:::e ., ..., cf 4 4 ~ ~ • (JJ;f"' ' 
A1"111f1Vlan (Key Performance Indicators) VllJ1E.1'1\I : Lfl1e:J\llJe:JVl~'llL\Jn11 ···· ilf.?'1,;i..1, ·t C 

tJ.:i;111vtU1tl\11lJ\J))~LU1~lJ1tlfl11lJri1L ~v 1 i.ILL~'1~~V1'5,Pl1'1Vli 1 i.iu~"1~1ii'1;11viv~~e:J\lii~11ri1vt'UV1 £ 9~1 C1 1 / 
LU1vtmE.11viE.JmP1E.J'li'e:illffrlu~Tuv1nCJ"m1vi1Liim1lJYi~1t1mtl1:me:iuv1'1E.1 A1'1.1e:J\llii'1~i'viLL'1V1\ILU'U ~qJ ~C> · " ... 
ii'1m'1J L-ci'U ~fltJ(I~ (Percentage) ~1'U1'U (Number) el'm1ci1t1 (Ratio) A1LU~E.J (Mean) ~vi!i:t1 - ~ -
(Proportion) ~1 (Rate) LL(l~~~lJfl11lJa1L ~v (Milestone) 

fi1L u1vtlJ1t:.1~1~1A : fim u1vimE.Jvt~e:iii'1L"'lJ~V1i.11E.J.:i1t1~e:i.:im1v~m1"'1Je:J\I , 
i11;11vi LL~"~ L ilTth~a.:iri m~~ m1 n1vtuvif11 L u1vim E.J'lJ e:i.:i tK1;11vi~'1lJmru LL uu~1 L ll\J ~e:i.:i n1vtt1 vi 

" 
1'111n~vi LL"~f11t:.1vlJ-rumu~nuf11L il1vtmE.J e:i5u1E.J 1vi'~.:id 

1'111nCJ~ L llt11'11~mmfo 1~ m~vlu~1~vi vi~v 1'11~tJ.:i;1~vm1ii~lJL vim'!le:i.:i 

' Vl'U1tl\11'U 

• d ' 
fl11lJ'11L 1v'!Je:J\IVl'U1tl\11tJ 

-ile:ill"v1nf111no~ u"~A1E.Je:iiiru'1~ L llt1'li'e:iii" 1~~u1m1tJ1~ne:ium11ii'viau1v 'U ... , "U \J 

~e:i 1tJ t1e:inv1n-d'm1n1vtt1vif11L u1vimE.Ji11;11(;1 '11m1m ~E.J'U 1vi'~.:if11L il1vimE.J~~Tum Lrn~ 
L tl1vtmE.J 1 i.le:J'U1fll1l 1 mtJ-li'e:JlJ(ID~1'U (Base Line) • 

" " ... 

., 
1. u ti.JmJ.Jf!7i;)v-ffumJ.JflYJoma~rf 

' ., ' 

1.1 1~vi'u~V1llP11'1vii'll1~ rhvtu(;ltJ1~1ii'1~i'vim1lJa1 L ~v'1Je:i.:ir3iu1"YiiiCJ"~e:im1 

L tl~E.J'ULLU"1\1'1JB\l~\lfl~ 1 t1V11\l~Vi.:itl111cim L -ciu "GDP" "rirunTvi:tl1vi" "1(1"1 (National Policy , 

Indicator) 

1.2 1~~ut1VlllPl1'1l>lim~wn.:i ri1vtt1(;ltl1~ L~t11ii'1~i'vifl11iia1L ~v'!le:i~m~Vl'i1\I , 
~iji:Jr;itl1~ LtJ'llU'1Jfl\lf)~l.J'1.:ifllJ~ L llm il1vtmt1 L-ci'U flrumwm1Pi m~11 fam'1V11.:im1Pi n~1 , , 

(Ministerial Policy Indicator) 
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1.3 1:::vi'unm.J'V15'lJeFI ml.J ri1vium.J1::: L~u ~1;11viA11l.Ja1L1~'1Ja.:i muvliiviv , 
o~l.JL i11vimvt:.1afou~011am~tru:::c..icnh::: 1v'!luLuvn::: L 'liu t:.1nal.Jq'Vl~'V11.:i011L~vu 011a1ue:itin 

L~vu1~ (Outcome Indicator) 
V Clo. 0 I Clo. o U ~'IJ o d " o Clo. 

1.4 1:::vium1m1l.Ju1'1.:im1c..imn 01viu1>1V11'tl1Vlfl11l.J'11L 1~'110011'11>1vnrnm11l.J 

~1u0111if'i1o~v1Llluiuo11l.J (Output Indicator) 

2. mhL~.Jr::vv 

2.1 ~1;11'111~Li'.lu~1i1au (Inputs) L'liti B'm1a1uAi~mrm~utJ ~tiva:::'lJti.:i 
um~uuvtl~"fo011LV1~Vl.Jfl11l.Ji"lfal.J ~1tJ1lJUnL~VlJ~tl ~tl.:JL~tltJ LLa:::~1lJ1tJ~.:J~1lJ1VU~011~Cl 
um~uu LUtJvltJ 

2.2 ~1~1111~Li'.lu~uo11 (P(Qcesses) L'liu B'm1011iia1u11l.J'lJti.:i 

~UOfl1tl'l ~tiva:::'lJv.:JUfla1mvtl~1'u011~1ijjlJ1 a111a1uL1a1~~l:.l~m11muo11UL'Vlf'IJ11U1 u B'm1 " , " 
011V1n-if1iu t1vi11011lJ1L~uu LUtJ~tJ 

-::..;- 2.3 ~1~ll'l~LUlJt:J~t:JaVI (Outputs) Liiu CJmUJq'Vl~'Y11.:J01)L~UlJ"B\;l'l~· 
a1L~'1011~m:n LUlJ~lJ • 

2.4 ~1~i'tl~Li'.lut:.1aai"l5 (Outcomes) L'liu B'vi11011Pim~n~ti1:::vi'u'1.:ii1'u B'vi11 
~~~~·~--- v 

011ii.:i1uvi1V1a.:i'1uo11Pin~n 0111~1'u11.:i1'a01'1u-ii.:iii'u~1.:i 1 Lllu~u 
2.5 ~1~ll'l~Li'.ltic..iam:::Vlu (\mpacts) L'iiu fl11l.J~'UL~l.J;1u !1t1:::m1mlluti~~ 

~'I.I fl11l.J'11l.J1'Hl 1'LI011tiV11llrlU~~tJ LL'1:::fl11l.J'11l.J1)fl 1 'LI011LL'11.:JVl1fl11l.Jfael1.:i~m ~tl.:J L thJi;i'u 
v ,, " 

" " J-.J a..:ifli..l1:::nau~a..:ivi1'!11vi 

1. ~1;11111Lii.:immru H~1La'lJ~li'.lu am1a1umvi11 (Ration Scale) 'li1..:imm1 

(Interval Scale) LLa:::ri1vi'umm1 (Ordinal Scale) 1viv1:::u~1'1.11U'lJa..:i1viri~riom:::vi1 L'liu ~mia::: , , " 
'Uti..:iurn~uu~ti1utie:i m ~uu 1~ avi11a1ufl1~au1L~vu ~tiva:::~L ~l.Ji1u'Uti..:ifl:::LL u'l.ILU~ vn~ll'111::: " , 
011L~U'Ufo1'1~111 'V1V 

v 

2. ~1~1viLii..:iflruan~ru::: Hf~1L 'lJ~Li'.lu '1.11lll.J1m1 (Nominal Scale) 1viu1:::u , , 
l.J1V1)~1'lJ'UB..:JlVlfl~flOm:::vi1 V!~tl01)LU~V'l.ILL i.Ja..:iim..:i11ilrt L '!i'U 1:::vl'Ufl11l.J'11L 1~011c.i1u011 

4 , " , 

i.J1:::nuArumi"l011Pin~1'11n~i.J1:::Liiw11v'l.ltin ~1u1u~c.i1un11~ntiu1l.Jvi1l.J~ri1vi'l.l111 , " " -

' V ~V V 1 V ~ 1 I ~ 'IJ ' .c!il t I 
3. Vl1'!111'll'l1'lJL1a1 m:::'4fl11l.J)11'1L11 lJ01)'1..:Jl.JtlUc..JaV1i1CIJ'fl'Vl)tJ01)U)01'~ L'!l'U 

~ema:::'lJa..:im ~u~011mm:::v:::L 1a1~ n1Vl'UVI 1:::v:::L 1a1~'11l.J11fl'1..:inu Mvi1l.J~ ri1vt'Ul'l 
" 

4. ~1~1111~1u~'l.IVltJ 1~1:::u fi1H~1v~ti..:ic..iavinru'r1V1~au~m L-ii'LI 11A1~avitl1v~ , , 

avia..:i Vl~v 11fl1~BVltJ1tJ 1'1.11..:JL~U~n1V!'l.IV1 am1a1ufi11ctl~1tJ~v'l-11 {aua:::'lJti..:J..:JUU1:::l.J1ru~ 
'11m1rii.J1:::viEi'1111~ 

~d \~Qi<"\<;' 
.101\-q X-""'l<:l'IU·_}, ~.,~ O'l-~ . 

• 

• 
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0 " J.., 
O'JZU1U01~01'VIU~~1~1~ 

m"Jn1"1uvii;l1~1viL i'.Ju L lJ'Llnvm'JiJ~m titJ.:iv1nm"Jn1"1'UVIL u1u"J::a.:ir1 lii'.:ii!'U 

1 um"Jn1"1uV1i;i'1~1vi~.:i'11L i'.Julii'B.:iViv1'Jru11 iX fl1BUflnlJ L u1th::a.:ir1 LVIEJii~mm'U li!.:id • 

1. tl1u"J::L~'UnnEJ'V15 Lu1th::a.:ir1 miLm1::"1L~B:5'V1vi1i;l1~1viri11iJa1L~v 1viEJ 
' 

n1"1uvii11\;l()U'J::a.:ir1'llB.:im'Jn1"1'UV1i;i'1~1vi i!u L i'.Jui;l1~1viu"J::LJ1'Vl 1Vl'Vl~m::lii'u 1vi L -du 'J::lii'u • 
"' o "' ~ ~ J' "' er d "' 

m::'Vl'J1'1 'J::viua1unnuflru::m'Jl.ln1'Jn1'Jr1m~n'UlJ'VilJ~1u 'J::V1'UL'll~W'U'Vln1'J~m·n LLn::'J::viu .. 
b.:iL~EllJ 

rl1"1lJVl,r'U U'J'Jnt.J'1 ii~.:i 1viu1.:JLUlJLfl~tJ.:JU.:J~" ~.:JLfl~tl'IU.:J~,r'U liltJ.:ici.:i~rim::'Vl'U~tJ~iici1'U 
' 'U 

LMEJ1-U'tJ.:i nalJLU1'Vll.J1tJ 'Vl~tl ~-ruu1m'J '!Jtl'l"1U1EJ.:J1lJ L'lilJ um~EJlJB1lJtJtJn L~vu1v1 LLn::RVILn'!J 
' 'U 

3. n1V1'UV1tJ'lrlU'J::ntJU'UtJ.:ii;l1~1vi11v::LLU.:JLU'Uv11'U 1V1u1.:i 1vi ci'1Li'.Jm::lii'u 

m::'Vl'J1'1LLn:: n'JlJU'J::ntJU 1 uv11EJi;i'1~1viv11'Ummru flru~ n'l:J'ru:: nm nal.JL U1'Vll.J1~ Lrn::am'U~ ' . 

3.1 i;l1~1viL:a.:itfo.nru 1-ffi;i'1Ln'll~Lth..1 B'm1ci1'Ul.J1(;1'J1 (Ration Scale) 'll1.:i 

l.J1(;1'J1 (Interval Scale) LLn::~1lii'umm1 (Ordinal Scale) LVIEJ'J::u'11m'U'lleN1\;l(l~(lnm::vh 
• • 'U 

L 'li'Ll 1BEJ'1::'lJB.:iurn~EJ'U~B1'UBBm ~EJ'U 1v1 eJ'm1ci1'Ufl'J~Bum~EJ'U 1BEJn::~L ~l.l~'U'lltJ.:iri::LL 'UlJLtl~ CJ 
'U 

nal.l'11'J::n1'JL~EJ'U1fl1~11 'V1EJ 
• 'U • 

3.2 i;l1~1viL:a.:ifjru~n~ru:: 1-ffi;)1Ln'U~LU'U lJ1lll.l1j'J1 (Nominal Scale) LVIEJ 

'J::Ul.J1(;1'J~1'U'lltJ.:J1\;](l~(lnm::vi1 "1~tln1'JL u~ EJlJLL Un.:J'UtJ.:J1(;1() L 'll'U 'J::li!um1l.la1 L ~vn1'J~1'Un1'J 
, cU , " , 

u"J::n'Urirun1Yim"Jf!imnv1n~u"J::Li1'LlmEJ'UBn ·'11tn'U~~1'Un1"J!JnBU'JlJ(;11lJ~n1"1'UV1 
• 'U 'U 

3.3 i;l1~1viv11m 1ri11 iX'J::um1m1V1L ~11 'Um'Jci.:ilJtJU~~(;l.tlru't1"11Bm'Ju1m'J 
• 

L 'li'Ll 1BEJn::'lJB.:im iXu1m"JmlJ'J::EJ:: nm~n1"1'UV1 'J:: EJ::nri1~a1m"J(lci.:i.:i1'U 1v1 miJ~n1"1'UV1 
'U 

3.4 i;l1~1viv11'Util'U'Vl'U 1 iX'J::'U f111 off~1EJ'lltJ.:JtJ~(;l.tlru'f1"1~tJ'U~m L'li'U 'J1fl1~B . ' 
"1U1EJ~nVlrt.:i "11B 'J1fl1~B"1U1EJ hn.:iL~'U~n1"1'UV1 eJ(;l'J1ci1'Urh 1i~1EJl'itJ~1 1BEJn::'lltJ.:i.:iuth::mru 

~a1m'J()U'J::"1VV11v\' 
4. L ~t)'Ui;l1:9'1VI LVIEJ'J::VllJ'1lJtJ.:J'111.:ii;l1:ff1VltJtJnm 1 mv\'mn~~Vl LLii'1~v1'Jru1 

n~'UmtJ.:iv1mnru'Yil'itJ hJ-d 

I 
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4.1 i1fl1111a1n l111'1lJ~a~tiGU1EJ 1~ (Validity) 

4.2 fl11lli1mhm.:i-U'ti1Ja (Availability of Data) 
" " 

4.3 fl11lJL;tl~ti1~'llcH'li'til,j'1 (Reliability of Data) 

4.4 fl11lJLfl~tl'U hn'llti.:i~a~Lnl'l~'U (Sensitivity) L~aiinTH u~V'ULL tla.:imlJ1ru 

4.5 iii'1~1~Juaal'lfl'1a.:inuEJY1l5P11avi{lJ1nuam vfo.:i 1~ , 
4.6 iii'1t1~a:a1ti'U1\1Li1'U5.:J~'1n1'i~1LUU.:J1'U~LL~'1~.:J'\'1~tl hi (Validity of KPI) 

"' 1 v ~ 4 ~ d v d <&I 4 4 'L! 
maua~.:i V1m'Uri.:ia.:iY1viti.:im')Y1'1::1(ilv').:Jmti ui 

4. 7 fl111JYl~tllJ'llti'l'li'til,ja(Data Availability) 11'lEJU'i:: LiJ'Ui1m El 1~ii11~1vi LL~a:: 
~1i'.iiitillmiiEJ.:iflem~ti hi ,, 

4.8 ~'UYl'U l 'Um'i~l'lm-ti'tilJa (Cost of Data'· Collection) L U'Un1'iU'i:: LlJ'Ui1c11 , " 
'1u.:im')ii ti1Ja1J1a1l1~uvi'1~11'lu~a::i1 A'tmu 1 um')~li'l~1111nl1~tiutim .nv.:i 1vi ua::i'.i fl11lJAlJV1~ti bi 
.J ., 1J d .., ~" -~ ~ ' ~ , 
Yl'1::l11'lltllJaL YltlVl11111'l'U'U'l -. 

·· 4:9 · ~1111nn~a~'!lti~'tiamr(Data·· Accuracy)L llum'it.h=: LiJ'Ui1'1la1Ja~i1 mhm.:i 
v ,, '\I \J 

i1~1'Vlu~a::iil1i'.if11111rin~a.:iLL1luv1Lifo~lvi ,, 
4.10 '11~1'l'li!1m1m'imi11u~a1i'LmvrnVim.m"m'i~1Liim1'Unut1.:ir1mV1~a 

l1U1EJ'l1'U~'U V1~tinucmm')~1LU'U.:i1u1uti~vi1~'1'1~tibi (Comparability of KPI) 

4.11 '11:ff1'l'li!uPm1m1'llTI'Ui1nu'11t11'l~'U 1uL~.:im11~mV11ti1~ (Relationships 

with other KPls) 

5. 'i::ufi1'11~11'l~(l'l1'U ~.:J~tl'lLL'11'l'lL U'Uiii'1L"'1l'vlmrl mu~ n~ru::'lJv'l~tJEJ(I:: 
, • \J \J I 

(Percentase) avi'i1a1u (Ratio) '1l'la1u (Proportion) tl'm1 (Rate) ~1tn'U (Number) fi1LuaEJ 

(Averase or Mean) 

6. n1'1'1'U~oUtllJn;i1'ULL(l::A1L U1VllJ1EJ 'li'tilJ(l~'U;i1'U LLa~.:i 1 ~L ~t1'1.:if11'UtJ'l\;]1t1~~ J 

Lnl'l~'U 1 uu~~Vl Vl~~ 1 ullu'1~~'U~tll.Jn~'U2i1'UL U'Ulfl~ti.:ili~ 1 'Un~'i~'l L u1VllJ1EJ \;],:ff 11'lu1:\;]1 ?1'1'11 

hli1.LJ't11J"tiu;i1u L liti.:i'11n hiLflEJi1m'ii'l'll1~mnu'li't11Jamntiu L u1l1111EJ L uuf11'llti.:i vi'1~1viVi ,, ~ " 
vltl'ln1'i~'1::U'i'ia i115m'j~.:JLU1l1lJ1EJ ~.:iii' 

, 6.1 ~.:JL~~'ULmEJULVlEJUnutJ~~1'WJ1 
6.2 ~.:iLmvuLYivunul1i11EJ.:i1ul'U~n~ru::L~v1ti'u (Benchmarkins) 

6.3 ~.:im11~.:i~"nA'1 l1~u~i1a1uL~EJ1.LJ'a.:inuti.:ir1m (Stakeholders) fl11'll11.:i ,, ,, 
I ILi Qi dt.1 '1 

L'll'U 'i::l'lu·1m.:im'iu'im')Y1anfl1f111'lm.:i 
" 

6.4 ~.:im1Jc.iam'i~1Liim1u~LiJu1tfl~'11nm::mum') fl11lRl1lJ1'iri ua:: 

l'lrrm1n~~V1i11m1ui1a~1uu'1~uu .. 

6.4 ~.:im11~.:i~~ti.:ivi1l11tiTI(;lJ'U1 L ~ti 1-H'u'i'i~~mu1VllJ1tJ 1u'i::~u~~.:in11 
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Q,# 0 d ~ 

m~~\1l'Vl1LL~U'Vlna~'Vl5 (Strategic Mapping) 

. LLc,J'tJ~na~'Vl6 (Strategy Map) Lmt1rnaiiv'WLU'U~111L~lll'i''U'11V1-rum1\!1ru1m1 
Lfl~v'lifo~1\l 11 um1u~V111nat1'Vl6L .LJ'1~1t1n'U L U'ULfl~v'liiv~'11A'ru 1 um1~va11LLa::: LL th=MmmY16 

1urjm1tli)~ m1~111v11LLc,J'U~n~~'YIIT (Strategy Map) "iJ:::i11L?l't.lv~V1~nm1LLa:::LL'U1'Vl1'l1um~ 
~111vh ~'l~v1u-d 

fl113JlU.11E.1 

LLc,J'tJ~ n a t1Y16L U'U Lfl~v'liiv~i.11 L?l'U v fl11l.Jal.JTI'U6 L ~vlJ LtJ'l):::'\lll 1\l L u1tl1:::?1\l rl'\11~ fl , 
'llv\l'Vlli1t1'l1'U1'U~llllv'l~1~ 1 vV1'liim~ilc,ia (;11l.J'Vl~nm1 BALANCED SCORECARD ~TI\i!J'U1L11it1 
L1111111 uvilii'u (David Norton) ~'U~V1111:::11i'ua'l'lJv'l'1muu L 'ULLauviuvilii'u LLa:::i'11'1(;111'111m 1 ,, ,, 
L tH(;l LLflULLauvi (Robert Kaplan) LL ~\llJ'Vl11Ylt11~tleJ111i111 1 'U~ULL'U'Ufl11l.JalJTI'UITT 'UL~\l'lJB\lL'\llVl 
ua::c,ia (Cause-and-Effect Relationship) mh1fimuum1l.lal!TI'U61:::V1i1-:i c,ia~'ViIT (Outcome) 

~v'lrimi.hm1m1u~l!llv\lYl1'1vl1'Ufl11L~'U Financial Perspective) ~nA1 (Customer 

Perspective)m:::mum1mt11 ~ (Internal Process) LLa::: fl11L~ti't.liLL'1:: fl11TI\i!J'U1'\llU1tl\l1'U 

(Learning and Growth Perspective) eJ'ui.111 urjc,ia~Yi6~1'i'v'lfl11 

'1.h:: LEJ'titl'llv~LL~u~nas'Vl5 
' 

1. LU't.ILfl~v'liiv 1 'Ufl11~v'111LLa::ciwvm111L tl1tl1:::'1\lrl'Vl~m u1V1mt1m1l.l'11L ~"ii 
Lrn::Yii'IY11'l'llv'l'VIU1tJ\l1tJ1 i1~111 L "il't.l~'t.1 

2. L ~m U'Ufl1)vl11l1LL~'1:::'\llU1tl\l1'Ul1''U1"ili1L u1tJ1:::'1\lA'\ll~m U1'\llll1tJfl11ll'11 L ~"illi 
fl11l.J L ~Bl! LtJ\ltl'U 1 u~ n~ru:::'!m~ L '\11(;1 LLa:::t:.rn B n~\llJ L u1tl1:::'1.:Jrl'\ll~m U1'\lll.J1tlfl11ll'11L ~"i)~fl)v'IJflnlJ , , 

iJ~11:1JaJB·mmiVirias'Vlliwi1aJ'\lli;rfl Balanced Scorecard • • 
qq d ell ' o 9J O ell IV d 0 I 

lJ(;l'Vl1v~llllv'l'lJ_eJ'lLLc,JtJYlfl'1~Ylu m"il1nfl1m~1e:i.:in~~fl1Ll1IE.11n't.lflvfl111 

Perspective Vl~viJ~mll'Vl~n· Balanced Scorecard tl1:::nvu~1t1 <i'. l.Jlll.JtM 1vi'LLn . . , 

lll!J.JeJ~YJ7.J~7'1Jn7)L~U 1~LLn fl1)L~lJ~'U'llv'l11tJ 1vi' fl1)'1111'1\l'lJeJ'll'i''U'Vl'U '\ll~B . , 
m1L ~lJ~'t.l'lJB\l11tJ 1vi'vi'1 t115m15u IL uuvi'u 

l/l/JJeJ.J~7WmF711vi'LLn ci1tJLLU.:Jfl1)(;1'11111~L~lJ~'U m1-rmnanA1L~lJ . " ,, 
n11LL'11\lma nR11 'Vlli m1i11L'1't.lv~uri'1~i1ri rum Yi m1u~m1~11111 L ~1 Vl~v~m~v.:i'lJei.:in"il m1~~ ,, , 
LU'Ul'i''U 

lll!J.leJ.J~7Un5'::1J?Un75'!]W1U 1vi'LLn fl11~1LU1.J\l11.J~11111L~1~'U m:::'U1'Ufl11 
• 

c,i~\;l~i1flrum'Vi m:::u1'Um1~111ci.:i~11111L tim.:i L 1a1 'Vl~eim:::mu m1u1V111~i1tJ1:::~'Vl5m'Vi L llu~u , 

uuuv.J~7Um5't jyuftw::nnw~n.n 1vi'~Ln m1L ~ll~m:}:::'llei.:iYn!rn1u m1 
' u . 

-rn~Tvfun.:i1u~i1Arum'Vl l\i!J'Uifi1l.J'\llU1 v.:i1u~ Lu1111amr11'1XYJi!n.:i1u1vi' LL?ll'l.:Jfl11l.J?l1m1n m1i1 , 
1:::urn 'Vlfl 1u1aE!a11am 'Vli'l~~ 
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il""uuaTum1uflru::n11lJn11~?11m1::uu11"!ln11 1~tl1::vnl'llJlllJV.:J'UeM , , , 
Balanced Scorecard 1"1L'li'1nm::uu11"!lm11Y1m~v11-1~ zj'ltJ1::nau~1VlJlJlJv'I vi''ld , 

fl~~ 1 ~1utl1::aY15r:.JamlJ~tJ5n" (Run the Business) iil1an 1 "1a1u11'l!m1 

LL'11i1'1 C.Ja'l1u~m1a1'1i1C1tl1::a'IR ua::Lil1l1mvmllvft~~u'lutl1::mruml'i1Liium1 L ~a 1 "1Lnvi , , 
tl1:: 1m1u~'U~atl1::'111'lluLLa::~fou1m1 Liiu r.i~1L~" 1um1~?11mm1tlnm111'llm1 L llu~u 

u~~ 2 ~1lJflruml'lm11"1u1m1 (SeNe the Customer) ii"1anm11~a1u , 
11'llm1u'1vi'I 0111~m1lJa1R'runu~~uu1m11um11 ~u1m1~ii~rumrc a{1'1fl11lJTI'l'Vlv h 

~ ,, ' 
LLn~fou3m1 Lllu~u ,, . 

n~~ 3 ~1tJtl1::aY15mr1m1tlnm111"!lm1 (Manage Resources) ii"1anrn11~ 
a1m1"!1fl1'iLL'1\i1'1fl11lJ'11l.J11Cl 1 lJfl11Un~11'11fl11 Lii'U fl11n\i1f}11 cff~1EJ fl15aV11::EJ::L 1nlfl111 off 

u1m1 ua::m1JJrilJri1"1Jv'lm1H'L1tJLtluri'u 
' .. 
m;~ 4 ~1'U~~'U1tl'IRm (CapadtY Building) ii~anm'l1"1a'l1'U11'lffl1'lLL'11i1'1 

fl11lJa1m1C11 'Ufll1L~1~1Jiol11iJl'CfoiJitun11L tl~V'UU tJa'l"IJtl'ltl'IRm L 'liu fl15a\i1B m1ri1a'll1~tl fl11 

~via11a\il11n1a~. m1lJauti1'U1"m1~viaulv m1a'4~ a'4t1J11il 1uv'l'l::vi'uun~m1 nwu1 

1::uuarnf1Y11aiimhn 1 -ff nu'l1u Lll'Uri'u 

m1tJ1::vn~1iur:.Ju~navY1ITT'U"11.bv'!1'UV11'1n1'lAm?J1 , ' 

. aiwi'UWU1EJ'l1'UYl1'1fl11Pifl'l:n 1m::vl'lJL'!J\il~lJ~flT~Pim:n/5::vl'lJ11'1L"1V'U '11lJ11Cl 

ri1wuviii~~LL\iln~1.:i"1n-U'1'lri'una1m1mi11~ Liiu 11.:iL"1vu~tl1::~1a1Lna 1~ri1"1tJV1lJiJ:i..Jt1'l1::vi'u , 
amuPim:n fia ~1'Uflrumw~L"1mi ~1um::mum1mv1u ~1tJfl11L"1vu~LLa::m1L"~ruL~u 1vi 

. , " 'U .., 

~1Wl'lllh::mruua::Yl~YHJ1fl1 lJtlfl"1fl;j' a1'U11'Ufl11 '11lJ11Cl rl1"1'Uli1lJ~'!JB'l 1~mnn11 4 ~1lJfl 
1~ LLa::LLvin~1.:i h.J"1nvtl~mh1~'lnt~ lt.:id~umJnui~vr1f'1u ~'lmn" '!la.:iwt.i1v.:i1u ,, 

1 um1~vii'i1LLr:.Ju~navY1ti ii~~a1m1'llm1cl1u 1"1ruiivlJ1 i'fit1ii~mJJr11~u1a.:i , ~ ' 
C1.-....a. • .do"" o o cvo d 

fl11U!)UVl11'l.lfl11\il1lJ'Yl '11'Ufl'l1lJYi~lJ15::UU11'llfl11fl1"1'U\i1 'UB'lJ1Lauam::U1'Ufl11"\i1l'11LLr:.JlJ'Vl 
,, 

' ., "" navYJu vi.:iu , 0 

1. iLfl11::"1Lu1tl1::a.:il'lmv 1~tl1::L~una~Y15 L llum1tl1tl1::L~una~'V15 
L u1tl1::'1'1Rl1~flvft~~li1vl111LL'11ll1~fl~1LL'11~1LL 'Ufl\il1lJii~L ~mi11 tlam1L ~tl'ULLr:.J'U~ natJ'YlIT ,, , 

fj~~ 1 ~1'Utl1::aY15r:.Jni;J1lJLLr:.J'Utl!)lli111'1lfl1) ii"1afl 1 "1cl1'U11'Ufl11LL'1\i1'1 

r:.Ja'l1u~mw1viatl1::a'lr1 LLa::L u1l1mt1\il1lJvfl~~rnutl1::lJ1rulJ1l'i°1L iium1 L~B 1 ~ Lnvitl1:: fo'llu , , 
a'U~vtl1::'111'!lima::cr~uu~ n11 L ciiu t.iac;;1L ~" 1 um1~ ~mnwtJB~·n'!lm1 L llualu , ,, 

n~~ 2 ~1'UFlrum'Vlm51~ti~m1 n"1anm11~a1u51'llm'lLLavi'!m11~ , 
m1lJa1R'runu~Wuu1m1h.im'l1 ~u1m'l~iiflrum'Vl a~1.:im1lJTI'l'V'm hLLn~~uu1m1 L iJualu 

" \J , . . '\S 
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iJ~~ 3 ~1'U'th~~l'lfiflTYHl11U!j~11'1lfl1'~ i'.iviann11h1'11'LI11'1lfl1)LL'1111'1 

rn1lJa1m1ri 1 'Lim1t.l~irv\11'1lm1 L'ti'U m1i;ii;wh H~1t1 m1i;im~t1~L 1i;i1m1 H'u~m1 LL!;l~fl11lJ 

AlJA1'lleNfl111 <ff L~'UL U'Ulii''U • 

iJ~n 4 ~1'UTI(;ll'U1eJ'lrlfl1 i'.ivt~flfl1111-1'1.:i1'U11'1lfl11LL'111l'lf111lJ'1!1lJ11Cl 1 'Um1 

Lvi~t1lJm1lJ~~eilJnum1 L t.l~ ti'ULL t.li;i.:i'llei.:iei.:ifi' mvi1eiV1u1t1.:i1'U L 'li'LI n11i;i111ti'vi11r11~.:ivi1eim1-;ij'111a11 
ti'm1r11~.:i m1lJvue51'U1'1m1~111~'Uh flUff4~ m~qi1vi 1t.Jv.:i1~i;i'ut.J~irvim1 m1tl11~uu 

~L~nVJ1eiUn~m 1 inrn1'U L U'UvJ'U 

2. Ldei 1~lJlJlJeJ.:Ji;i'.:in~11ntl1mL ii'1m11.:i fl1)l Lfl)1~"1 L ~eivi1m1'11LL 'UflVlllJlJ~ • 
~~vlJ~.:in1V1'U1111~a L~1t.11~a.:ir1 

1.~VllUlcJL~V'IJ 1 ;1'ijfltUJl1Yi " . 
LL"::ijf'i'nvml'i 1urn'i 

LL°ti.:J'!i'IJ 

2. L'1~lJahm'1::'tJt.11t.1 

hirn~m.:irmPlm:n 

3. ~lill'IJ1fl'iLLm::urm1m \I. 111 

'V)1.:irn'iPim:f1ii'.:i'i::uu 

4. ~~u1u~a~6n1Yi . 

'i::tJ\Jn1'itJ~Vl1'i~\ll 

rmPlmn 

2. cJL~t.J'IJijflC\Ji5'i'ilJ ~~Vi5'i'ilJLL"::fi1iiVlJVi " . 
Vi.:iu'i::a.:iri' 

3. ~'i::v'lf1fl'ilt.IL~t.l'IJVJnfl'IJ1v!forn'iPimfl 

'!J 'IJVhJ]1'IJvti1.:i i11 n.:i LL":: L'1lJ v Jl1 fl 

fl11lJ'11lJ1'iO ii'n'l:!::LL" :: a1lJ1'i~ 

u!J~.:i1'1J 1v!eiti1.:iiju'i::a~6mYi 

5. ;;c;1irn.:i1'1JL'IJ(;l~'IJ~f11'iPin'l:J1 LL"::h.:iL~V'IJ 
ijflCIJJl1Yi\111lJlJ1\;l'i]1'1J 

6 h.:iL~t.J'IJijfl11lJLoUlJLL~.:lvl1'1Ji'lf1f11'i 

1'Wv11uvt'1nam rn'iL~t.J'IJ~ ~ei u"::rn'i 
" " 

1 i. ij'i ::uum'i~\ill'IJ1e1m1n1'1.:ifl~LL":: 

1..Jfl"1mm.:irn'iPlm~n 

f11'itJ~Vl1'i 

1 2 3 4 

I 51-01 

I 51-02 

I 52-01 

I 53-01 

I 54-01 

I 54-02 

I 54-03 . 

I 54-04 

I 54-05 

I 54-06 

I 54-07 

I 54-09 

I 54-010 

I 54-011 

I 54-012 



~Vl~1~tJfl11l.J'11f'i'qJ 

i~a 

51-01 

51-02 

52-01 
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53-01 4. fl'jua::'URa1mm~m'jPim:niifl11lJ~fl11lJa1m·m lini;::ua::a1lJ1'jf1 2 
" , " 

iJ Q ~~1\J 1fi'mh~ihh::~Yl5fl1Yi 

54-01 

54-02 6 amtJPim:niirn1llL'li'llu~~f11tJi'!11m'j~1\Jl-l~nam f11'jL~EJ\J~ ~ti ua:: 2 
" " 

fl1'jU'j::Ui\J~'1f11'jL~EJ\J~ 

54-03 

54-04 

54-05 

54-06· 

54-07 

54-010 

54-09 

54-011 
• 54-012 

4. a~1.;i L'1uL ~till fo.;i1~l111.;i L u1t.h~a'll'1 l uuvi'1~l.Jl.Jl.Jti'l 1vi m uum1l.JL um l1VlL uu , . , 
C.J'11 u.ff mL 1nti1'1'1~L~E.Ju 1u.ffmL 1nti1'1'1~L ~E.Jm'1m~til.J LEJ'l LVIEJ H'~uamvlm1~mn 1 uni1um 'ii lviEJ 

n1)L ~tll.J Lv'lYI nL U1th~'1'lAL 'li1~1E.JnlJ n~11AB YlfflVlCltl1~'1'lA'1~iiL'1lJL ~tll.J LEJ'ltllJ ~'ltl1'1'1~ii~'l , , , 
Lzjtll.J LEJ'ltnf.J 1 lJl.Jl.Jl.Jtl'lL~tntllJ LL'1~vi1'll.Jl.Jl.Jtl'ltllJ , , 

• 



" fl11J 

th::aY15~" 

A11J~1J:'ifl,, 

" fl11Jf'l(\Jf\1'W , 

.111J 

tJ'i::aYl5m-w 

fll'itJ!)llii 

'i1'tifl1'i 
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mv1utJ 2556 aTUfl'l1lJL'UVl~lJ~flTiPlfl'l:f1 ... LlJlJVl'IJ-m-:nu~ih::uurmu~Vl1'i~Vlfl1'iPini:t1~ 
'r1u11l1' v ~ L1vuilrirumYIV11lJLnru'1m Vl'ilillJ 21~ nvmYI 1 um'iu. '6.:i'!lu mv 1i;lnTiil~1u~1lJ'11B'I " , .. 
Ylflfl1fl~1lJ 

.~'s4-d6 Lf11a'61v1:111li~1lJiiam'i 
i.· Gn~.:i1tl . · · 

·'.. .. · .=., .-, :,:~;.: 1' ::i:_:> ,;:'f:~:~~~'~H 

s4-6s Ll'11f.l'61v-U'illJil '111~~1:J'(V]131 
i~ciff li~~i'i - "'· 

.... · .. 

• 
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Q..., .., ' 
1 a EJ'VI fi'LI 

1 tJ • .... ..r .J '.':1 iJ~ • .J... .. .... "" .J 
inti 'U 2556 '11'Ufl'l1'UL'!JVl'Y'llJ'Vln11nffl:n ..... L lJVllJ1tl'l1'U'VllJ1~'U'Un11'U1ln1'1Vln1Wln'tt1'1'1 

lllJ'1l!t1 ~L~t1lJiifHUf11'Y'IV111JLnru'Jlmm\i1'U ii~nt1m'Y'l 1 'Um1u cii'l<U'lJ mt11vi'm1ii~1'U~11J'l.IB'I ,, ' ... 
'Vlflf11fl'11lJ 

.Jo " .J" .J 4 ~" V ,4 Vd d < 
m1'V1'11lJm1lJ L '!l VJV'llJ'Vlm1 f'I n'tf1v~u11a vi1mat1'Vl f'llJ flt! m 1 t1lJ1J fl rumV'I vi11J Ln ru'flm vi1\i1'U 

, \I , 4i 

ii~nt1mV'l 1 'Um1u cii'l<U'lJ inti 1vi'm1ii~1lJ~11J'!lti'IY1 nmfl'11u'1lJ ~ L~t1lJvlti'liiflrum'Y'lvi11J 
' " ' 

1J1m\i1lJm1L~EJlJ~ua::'11J11CllJ~ ua~flruan'tfru~~~'ltJ1~a'lf'l ~11JvranaV1.1 zj'lvi'ti.:i1~~um1 . ,, , "~ 

'U~ffl'1aui:ramim'l1'111n11'11mhiin.:i1lJL 'l.IVlvrlJ~n1) Pi n'tf 1 '1'U 1 )'I L~VlJiifl11iiL-01JU ~'I lfttln1) " . ·········· ..................................... . 

-n~iiiiJflmn~ n11'1U'U'1'U'U'11~lJL'Vlf'IL~tln11'U~Vl1)tJ(ln1'll~EJ'U~ zj'lvlv'ln·1~vi1ticl1.:iLU'U)~'U'U 
' ' " 

iim1n1nu~V1~11J V1ua'li1mvrfla h'IL~EJ'Uticl1.:ilna vi 111Ji.:im'lu~m1 aiiu'1'U'Um1u~vr11 
'l'UU1~mru mEJlvi'~1tium1vi1.:i1'Um1J1J1Vl1!1'UL'll ~'U~nT~Pirn:n ' . 

6. Vl)~'1'1tl'U1tlLL tJ'U LL~.J'U~nmm5 L ~tlV111'1'1tl'U 1~ l1fl1tl'Ufl(l1J'Vlfl1J1J1Jtl'IVl~tl 1~ 
'\I , , , 'I 

fl111JL .LJ'11 v'!Jtl'lLL~a~'Uflflaiim1lJ L-b'11 vm.:i tl'UVl~tl 1~ ~'1'Un1)L zjBlJ 1ti.:iiif1111JL V11J1~ali~'1~ L tlm VIVI 
, ! . , 

• 

L UlJCJ(lVl~tl 1~ 
' . ' 

0 d . ' . • I.Id v 
7. 'U1L'1'UVLLCJ'U'VlnaEJ'Vlo viamnm'llti.:i 

' " 

I 
' L~~ M"1V. 6\ eiP ~~ vi;;;oi<;Q(:) $ov~ 

~~·\\f\~Y\.6~h~ <; IJ.Atl}v • 
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L~B'VIU1V'l1'U 1vi~ ~rvh LLt:JlJ n CHJ'V15 L'1~'1 L ~ tJU~tl mL~1 ~.:i~a1r1ru~'1~'lJ1Vl1ll 1vi 
' u 

Atlf11'llJU'1~Vl.11'1UU'1'U'Uf11)~1L um1'Uzj'l'Vll.11Vli.:i.:iui.J1~:1J1ru~'1~ 1 m tJn1)~1L Utma V'V16~1.:i '1 
' ' I 

~.:iif'U 'VIU1v.:i1u'11LUu~e:i.:iiim1~vivi1LLC-J'U'lUtl'l~l.11ru'lJfJ~1m~v~·1.huna1.:i (Medium Term 
- -

Expenditure Framework : MTEF) f 
LLe-imui.J1~mru1~v~i.JT1.ma1.:i fia m1n1V1'UV11.:JL~uri11-tl~1v 1 'U'111.:i 3-5 tJ 

-U1.:iV1u1 L U'ULLC-J'U~i.J-rum~'U1 tl-U1.:iV1u1 ( Ro~Ung Plan) 1 i.Jan 1 tJ &a 1vifo.:iui.J1~mrullu'1~uu 
... • I"' "" cl ., • l.J • I .. ... 'l 1 I 

LLn~lJf11) u'lUn'lBU1-:JL.:l'UL 'Utl'l'11n'l1A11'1VIL ua V'ULL ua.:i 'Vl)t)lJ'U LVU1V 'VllJ 
' 

vfff mnrumm (2546 : 128) 1~~m11JV1,mt.111 ue-imui.J1~mru1iv~. 
' 

tl1umn.:i l11J1t.1li.:i Ltin'111~uavi.:i-Ua1Ja~1La'lJtl1~mrum111t.11vi 11t.1~1t.1 m1~e-inw'UV11.:im1L~'U 
v v 

ua~ '1m'U~'Vl1'l f11) L~'U ua~am'U~'VI 1-:J f11) L~ 1.Jn1) A"' 'l'lJtl.:l'VIU1 tl'l1'U ~ LzjtllJ Lt.1-:J nu Jl1) n'1 1"' vli'l'!tl 

ua:::ue.J'Uf11'l~1LU'U.:i1u1mh.:i 4 tJ.LJ1.:iV1u1'lJti.:iV1il1t.1.:i1uifu 1 '1i'1Ln'lJi.l1:::mrum1V11.:im1A~.:i~ 
uavi.:i 11l 'ULLe.J'U.:iutl1:::mru 4 tJ-U1i lii'utlL uu~1u.:i~ 'Vl~mnru'fiB'1.:iB.:ia1V1-rui.J1::: Li)ue-iaa1L ~~'1ie:i.:i 
m1-rmniuvV11.:im1A~.:i LLa:::m1~via11V1-rvw1m'lJti.:iV1tl1E.mu1u'll1.:i 4 tJ -U1.:iV1u1 · 

m 11J L llum'lJti.:i m 1~ vivi1 LLe.imui.J1:::1J1 ru1::: v ~tl1u na1.:i ~u L ti a.:im'11 n m1~ vi 
' ... . 

vi1.:iui.J1:::mru'11u1V1ajl1n'1:::vi1Lllu11t.1ll ~.:im1vi1.:iui.J1:::mru 1u'li1.:i~u1 LYlv.:i 1 tJ 1v.l~n1'111ru 

11 L U'Uf11'lYh 1 mlia1m1ri H.:iui.J1::::1J1ru 1vi'aci1.:ii1i.J1:::~'Vl5mY'l m1'1i'vi~'U hL~t.11nu.:iui.J1:::mrul1 n 

~nlla.:i11 LU'UL~a.:i~vi1Ltlumvn:::n'1 LLa:::Lwrnuu'11u1lvit.11liri1tl.:ili.:im1vi'vi~u h~Lnvi~u 1uti~\;l 
LLn:::~'1:::LnVl~'U1uti'UIA\;l i.l'l~L'Vll'l1unG'ilJ OECD zj,:iih1viti'1Vl11'1ftl1UJ1~m lvi'L~lJ1-tlm111.:iLLC-l'U 

. ' 

•utl'""'ru'"""~:~~;~:~::t~::~:::~::~~~:~::::::::~~::~~~~:~~.~~:11~ 
m11-tl.:iui.J1:::mru'lm.:ii.J1:::L 'Vl~~.,nJ~.:iw\ilJu: 1lim1'le-ia~Yl6~1ii'v.:im1 th:::L 'Vlf'\~1.:i1 ~ ~l.l 1 iLe-i:u 

.:iui.J1:::mru1:::v:::i.J1una1.:iLYill:iiuL~e:it.11 L~mLnUqJV11~.:in"111-U1.:itilu LLe-imutl1:::1J1ru1~v::: 

tl1unm.:i 1vi'nmm lluV11.:iL~an 1um1LLnUqJV11LMmnum1u~m1.:i~i.J1::::1J1ru'lJa.:ia.:if1m1 ~ 
• m1ll'll1m 'Vl~m:::~u 1arnuu~m:::tilu 1 ~i1m11 iLLe.iu.:iui.J1:::mru 'l:::t.1:::i.Jiuna1.:ie:ici1.:iff1'1.:i'lJ11.:i 

v ' 

i.J1~ L 'Vll'lffi ~Vl.JL~'U LLa:::'lJvVlJ L~'U 11l.J~.:lli'U1A11fanauuauu1 m iLLC-Jmui.J1:::mru1:::t.1:::i.J1una1.:i 
' 

L U'ULA~a.:ii'.la 1 um1'1.:i L'1~l.lf11'l H.:iui.J1~mru 

m1vi1.:iui.J1~mru11v~1t.1~1.:ii1u1 3 tJ vi11~a1m1m1.:iLLe-iu1viaaviA~e:i.:inu 

.:iui.J1:::mru vi11 ~V1il1v.:i1uLi1uA111Ja1ri'ru'lla.:im111.:i LLC-J'U vi11 ~mm i1uu mV11.:im1u11a u , 

L u1V1:1J1t.1'lJti.:i.:i1u~ t.11rnrn~tila.:i 1iL1a1 1']_11l.l'11A'(lJ.~lii'a.:i 1 ~V1i.11v.:i1u~vivi1LLe-imui.J1~mru1::: ti~ 
i.J1unm.:ii1~.:id 
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c' 
2. rn'l~vivi1.:iuth::mru 1 uil-;i~uuL uu~uth::mruLL uutl~eilll1u1v.:i1'U 1liY1'l1u11 ~/? 

~a 1tl-;i::1~-ru.:iuth::mruL vh 1 'l vi11mlia1m'lm1.:iu~m1~aaviriaa.:iti'u.:iutl'l::mruvtl~Wu 
, ' ; 

1,?<~~....,D;I . ' . 

3. rn'lu~m'l.:iTuci'1u1m iia.:i-;i1n.:iutl'l::mrum~fo1 'Uu~a::ll1liLL tiuei'U 

4. l1U1EJ.:J1lJlJa.:i 111Li1um1lJa1Aqi·1m.:irn'l11.:iui:.1'U b.iY1'l1u11 u~ei 1tJ-;i::1~-ru 

.:iuth::mruwh 1 'l LL'1::Lilei 1~fo.:iutl'l::mru/i-;i::um.m11~11.:iLLi:J'U 1 ·fo1n ua:: 1lJ"l ~ri11J.Ja1Aqinu 

lo-.J t'c~ ~'°'~. ., ' ., 
fl1'l11~LL~'LNU1.h::111ru'j1tJ,j1V'j::tJ::t.ht1mn~ i1cU'.uliltilJVi'11Aru~.:iil 

,, . . ,, '· ... ,.-uJm.nn{. -3"; ~ ~ 
'tlU(i)fJUYJ 1 ~111N@S1fU~1flLLl1~.:J~1.:Jj~'1'.JflL~'U.:JUth::mruLLa::L~lJ'Utln hcr7 6-ihi, 

.:iuth::mru~1.:il1u1 3tJ1vivH''!i'aJ.JavmJl1~.:i 3-5 ti LUlJ~1'U1'Urn1tJ1::mrurn'l1'UB'U1Rlil 3 ti 
'IJ "' ,, ,, 

'IJ1.:Jl1'U1.J 

., . . . 
iU(i)fJUYJ 5 ~vivi1mau11v 1v11~alJvic=tnumeim1v~1v1viv H'-UaJ.Ja-v1m.h::mru 

, 'IJ 

rn'l11v 1~~1.:il1u1 3 tJ 

iu(i)vUYi 6 ~vivi1LLi:JlNUtl'l::mru11 E.1~1V'l:: v::tl1'Una1.:i 1 ~aaviR~f.l.:JtlULLi:J'U 
n '1 ~Y!5LLC'l:: LLi:J'UtJnilli fl1'l 

, 

~U(i)fJU1: 7 tJ-rumtiU'!Jtl.:JL~lJ 1uLLi:J'U.:JUU'l::lJ:ru1:m::tJ1unm.:i1 ~L ~lJU'1~UlJ'Vl nu 

iu(i)vU a i1rn'lY1uY11m i'.11l1mrn:mt.1~1ilvi'1~1vi 1 ~ativiriaa.:iti'unavY16rn'l~via1'l 
.:iutJ~::mruth::'11u · · · · 

.ff u(i)vUYi 9 tJ-rutJ'l.:JLLi:JlJ.:JUU'l::lJ1ru'l::EJ::~1'Una1·:iYI nlJ L ~tit ~fl1'lvi1.:JUU'l::lJ1ru 
d I II, . , e 

R'lBUflalJ 3 u .:iutJ1::mrum.:il1lJ1 (Rolling Plan) , 

nT~vi1LL~t1~utJ<j::lJJru'j::EJ::t.hun6l1.:i th::ntiu~1v 2 '11ufiti 11~ ~ '1)-.1 , <1c1 u 

1. fl-iuYiri7YIUWil7n'IJU?EN7UJ::~uuu (Top down) 1~LLn m'IEJ'V15Lrn::LLlJ1Yl1.:J 

ii~u -n2_.tiu1.:iL°lu LL'1::Li11l1mt1t.1'1m1tJnilli.:i1u g..,,. .... . ~" "~M ~,; .i ~1 '>11. I 1 ~ > '~" .... 

2. ri-mdriTlllUVJv7n'U7.JZh\J (Bottom up) 1~LLrlflJ'5~\ilYl1Lli:JlJ/LR'l~fl1'j VlS.:JVlJlJ 

rn1l.lvi'a.:i n11'!Ja.:i,,,~1v.:i1u 1 ~ati111Aa a.:inuu 1vu1v L il1~mmL'1::1.:iL~trvh~-ru~via1'l • 
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1'11av1.:i\>l111.:i~vil'i1Lbc.!U.:J'UU'l~ll1ru1~E.J~tJ1unf11.:i 

~111.:i~ 1 tJ1::111rum111t11~ 

2 . L~uuamh~ll1ru 

• 

I 
2553 2554 2555 25.56 . 2557 2558 

11'l'l~n1') uvic.hum uu\J~uu u~'Uti~~ fl1\11fl~LlJ fl1\11fl~LlJ l'l1\11fl~Lt.! 

~uth~mru tJ~1 tJ~ 2 u~3 

1. 
. 

2. 

11l.J 
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A-Apfrt~ 1 

.p. Pe.~~(,~ · \l'\s~.,..,.:..""1JJf"o4~J,,s:.11,r-:u~. 
f, 

4 • F p,,0f. \ e. ' ~0·1.Mu.. " J1 A0i .... o 1 d'I ~ <H . 1 , T lt\J~( . , (YI~ 2\J rm \Y'5 . 
~ . <Yi f 41 0'1 ;.-014 
9. 'Q"'l~o?'l?"r1~ U. <,i"t\.d-Oi'\a'Q\.~ 

~ 

J, 
, 
~ 

t 

~'Yi ~oi '1~01? . 
<;! f l--

'*11 to-' 1 ~"\ o'\0>'>1:)\1\ (r "'-/YI(' 

- ~ fa V\,..,<>-1 5 .... .), .)','S"l <>-er>('\ R7\..I, C\ "O'l-cl.O' s-1 

t.k,~u~~a11~6'1. ;7 7. 

.. --
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- ;\\'\~ ~01 \)'\S~\ O\S'I W- \'\:\ \ {)'\> ~ 61\(\ ~ O.t'l"I~ 1 
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i.JfiWi~i'lJ 

rnn 

f'l111JL\11J1::<11Jtl'U 

<1cnum~ru\h1-i-Uu 
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.rr'U'11tl'Un1)U1LLtmna~VJ5~m1tJljllii '11lJ11Clv11LU'Un11'111lJLLt-1'U.fJi11flEJ 
u u . 

Cil q " .., q 

lJ11EJa::LBEJfl'lJ'U'11tl'U fl'l'U 

1. PlmmLt-1unmJV1IT'llti'IV1i..hv'l1u LD'UnT~1Lfl11::~navV1fivh~n1viufl H L~e:i • • 
,Jflvi111va:: LBEJfl.&u111e:ium1v11L lim1uvi1'l 11 ~Luu 1 tJ1111J.JnavV15 

2. V1iTmu/tJ~unavV151 uiudL uunTrnuV1~navV15vh~n1vi'Ufl 11 L Yie:i~v11ru1 • • 
·h VllJ1::'1lJVl~tl himh'I h ~'ltl1vlimru~lifl11lJ~1L U'U~B'ltl~unmJV15 v1flLV1'11n11nJvl'lviti 1 ud . .. 

- u 1vmvviii1m viua vi~e:i'U fou1vl1ii1v'l1ulim1tlfoL tJ~vu 
- ~'lfllJfl1EJ 1 utJ1:: L Vlf'l l't~ti~'lfllJ 1ani1nTH tl~tiuu tla'I 1 tJ1111lJam1m1ru 

- navV15WLvim::aJ.Jti'i.mmum1ruuvvuu • • 
3. ~flvi11.L~utJ!)u"~m11 ui'UdV1ii1v'l1uv::(;)e:i~u tla'ILL~una~VJITL U'ULL~u 

tJljlliim1 (Action Plan) LflEJ~fll'i1Lfl'l'lm1/nvm'llJ~v::v11Llim1u 'l::v::L1m ~~u~fl'!ltiu 
LU1\1lJ1EJ'11~1Vlfl11lJ~1L ~vua::n1Vl'\Jfl'IUU)::lJ1ru v1fln1WIUVl1'\J 1'1EJYlt'IU n'\Jliflv LU1tl'l::'1'1fl 

\1an tJ1::L~una~V1fiua:ma~V15 u~1u tla'IL Duu~utJ!)lliim1tJ1::~1u'lJti'll'tii1u'l1u L ~m Dumtiu 
- 0 q ·:-Vlf'lVl1'1n11fl1L'\J'U'l1'UV11lJfl1'1nv 

4. tJ~um::~1um1tJ!jllii'l1u 1 uiudL llum1tJfom::u1um1tJ!jllii'l1m ~e:i 1 ~ 
viii1v'l1u'l"l~tilJ~v::u1 na~vi51 tJ~m1tJ!jllii1Jl~1L ~v 1~LLn m1tlfo Lfl1'1a~1'lmwh'l1u 1::uu'l1u 

~ria1m 111ae:iviv'UlVll'Uli'l'llJ'llti'l~li1t1~1u zj~m::m'Um1tJ!)llii~1uvi'~mi11lie:i'lfi'fl11lJ~~a1m1ri 
Plm:11L~lJL~lJv1n m1~~u1e:i~A'm m1~flvi1.Umautim'lLU~EJ'ULLtla~ (Blue print for Change) 

LU'U~'U 

5. fl1urpJ n1ti'u ~fl'111lJ tJ1::d'lut-1am1tJ!jllii'l1'U LU'Ufl11v11LU'Un11vl'l·d 

- m1vae:iuri11lJL .U11v'llti~ufla1m 1 uviu1EJ'l1'U . 
- n1nu 1~lin:i1tl!jllii'l1'U1 ~Lllu1 tlt?nl.Jtr'lm1tl!jllii'l1'U 

- m1hHum1ai!uauu1vit1m~cl1u~1lJ'llti~uflmmvt~tivtii1v~1u~u I 
. ~~~~ .)~ -

n1):5'~rvhu~utl!]mlm~ · ~f 0 · {"Jlj ~.:;,: 
..--...___ (Fl<:' ~ ~Q . -1 l 

"1illiif0iiiii:il~~&iim•li.1Riiii~ Y o 0 '\J "o c.;.._ v . 
1un11L tl~EJ'Una~VIITT tl~m1tl!ju~ ~ti'lmrlmmutJ!jlliim1L Dmfl~e:i~ije:i~1vt~u 1 i 

L Du LL mV11~tl!jllii~1vifo'11uvi1~ 11~Lllu1tlmh'lae:ivitl1::a1uti'u~"1 uu~Yif'1V1Tma::,J~vt1:: na1 

1u~1vi'uviti1 udv::L U'Ufl1)U1L'1'Utlfl1),rflvi1 LLt-l'Uu!jllii fl1) 

fl11lJ'VllJ1tl 

~utl!)~fl11 fie:i Lfl~B'1~1tl1:: n'Ul1L U1VllJ1ti1um1vh::nu1 uLLvia::lJffiama 

u11aLu1vimt11111JJ~n1vtuvi 11 mh1fiti Lllu~~~uvu11L u1viJJ1v~~" Hi!ulim1JJLllu 1tJ1Jl L'Y'l11:: 

ihrn~~1ma~-ruYiiviL vi..1 ua::()1LLt-1uu!jllii m1v11L uu 1Jl~1L ~v fiv::cl'l~avie:ifl11JJ~1L ~v~n1vtufl 11 

L '!luti'u 

u~utl!]u~m1 fiti t-1a'lle:i~m1LL ua'lm1J.Jfivi 1 i.m11v::vh~~vi1~ 1 ~a~1 u 

l1ual.Jti'l'IJB~fl'Uvi1'11u 1~e:ianmav1um::vi1'!'.IV1~ti1Yl'1flBlJTI1L~e:i4~~1um::uium11 um1 
" 



• 
. er .. ri J {l 3vi.b 1l1 ""' ' 

{' ~ VIC4'V> ~ -1 t co-rv> 
41 ~ ~ av\ pu - , oo ~ 
1'Pvt,,r --) CJ~ c-1 J ~ -4 ().J~ ~ 
~ ~ I 101 

I 1 ? 
- I _"('. -.:l).~"' 0·"1"1· .tl fl}l'VIO iHlfl. ' ,.,(!. p.S 
"-!'J\\/\,<(,} 51 , - "'free-+ t~~ _ 6tJ" . 
&M/\~ir4:f ejf c1ev1Cr( ~ r tf"v -

n~'Umei-:iLL'11i11l~11JL thihJ1vi' LL'1:::aeiviA'1ei-:ini.m/'.JV1m :t?JnTJ"vi'1-:i1'U~n1V1'Uvi H tviCJii 

1V\~i.h:::a-:iA1 um1:5'vivi1LL~mJ!jimm1 AB 

1. Lviv 1~~'U hi1iiLL'\J1Vl1\l 1'Um'l'1)1\lfl111Ja1L ~\) 1~n'ULU1Vll.J1CJ~tl1Vl'UV111lvi' 
2. L Yim'.Jv-:i n'ULL'1:::'1V1fl111JL~CJ\1~€J1\l\l:::LnV1~'U 1'Um'lvi1\11lJ11a1\IVIU1 

3. L Yi €l '1V1fl11ll'l1V1LLV\l1'Un1TVl1\11lJ~ lii'v-:i L~ CJ1-il tl\I tl'UVl'11 EJVIU1 EJ\11lJ 

4. L viv'1Vlfl11l.J~V1W'11V1LL'1:::;V1fl111J~1iv'U1 'Un1)vl1\11'U 

5. L Yiv:5'V1~1vl'Ufl111Ja1Fi'qiLL'1:::L ~\1~1'U'1J€J\lni1vi1-:i1t111a1\IVIU1 
. 6. L Yiv H1'Um1l.ltiuV1mEJ-:i1'U 1~nu~i.J!j~-:i1'U~L~EJ1-U'm1vi'eiv1-:iiii.J1:::~'Vlfimw 

mn~-:i~'U Lm1:::'Vlnfl'U\l:::m1ui11A1\l:::lii'ei-:ivi1ei::: b L~tl 1 VI~ eiv1\I b , 
7. L Yiv 1mlJn1'ln1VllJVl\l'UU'l:::l.J1rufh1.-ff~1EJU):::~1ll 
8. Lviei1~LL~'U~11-:i11iim1mthi1i.J1~LL'1:::1n'1LAEJ\lnum1~\l:::i.J!j~\1'1-31~mn~~vi 
a1i.J LL~'Uu!jimm1 Atl LL~'U~vi1~'Ua1Vl~'U 1 m 'Uf111U'1Vl11VIU1EJ\11t11 ~Lnvi 

fl111Ja1L ~\ILL'1:::iii.J1:::~'Vlfimw mlli'V\CIU'l:::'1\lfl Lrn::: L U1Vll.J1EJ\;)1l.J~VIU1CJ\11'U n1Vl'UV1 ii1:::uum1 , 

vi1-:i 1'U~-a' vi t\l'ULL'1::: L iJ'U.ff 'UV\ ti'U ii m11.-ff-:iui.J1:::m ruv v1\li9l.J Fi 1 U.'1:::ii f111V\11\l aeiu~nm 1vi1\11'U . . , 

1'Vl'JU'l!:'1\IR'Utl\ln1)~~ .. hLLf ... l'UU!jmn1) 

1. L viv 1 ~~'U hi1iiLL mvrn 1'Un11'1~1\lfl111Ja1L ~\) 1~tl'ULU1Vll.J1EJ~tl1VllJVI11lvi' 
• 2. L Yivuei-:inmLn:::nvim11JL~EJ-:i~m\ILnvi~'U 1'Um1vi1-:i1t111a1-:iV1u1 

3. L Yivnvim1l.l'!lvi LLv-:i 1 'Um1vi1-:i1'U~11i'm L~m-ilei-:inuV1'11EJV1U1CJ\11'U 
4. L Yivnvim1l.l~viws;i1viLLn:::nvim11J~1iei'U 1 'Um1vi1\11'U 

5. L viv~Vl~1vl'Ufl11l.Ja1Fi'qiLL'1::: L ~\1~1tl'lJ€J\lf11'lvl1\11tl 11a1\IVIU1 

6. L viv 1 m lJf11)l.Jtl'UVll.J1EJ\11'1.J1~n'U~Ufl~\11'U~L~EJ1oUtl\l1~tiV1\l:Lii.J1:::~'Vlfimw 
mn~-:i~'U L w11:::'Vl nflm1:::m1ui11A1\l:::lii'ti-:ivi1ti::: b L~v 1 VI~ tiv1-:i b . , 

7. L Yiei 1mlJf11'ln1VltlV1\IU1.h:::mrufh1.-ff~1EJU):::~1ll 
8. L Yiti 1~LL~'U~11'111:Lifl11l.JLU'U 1uMLL'1:::1n'1LAEJ'ltl'Un1)~\l:::i.J!j~\11t1\1'1\l 1 "1mn 

himaF111l.Ja1L ~'1'Ut> ,:i Li.e.Jui.J!)llil m) 

n11U1L'1'UtlLL~'Ui.J!j~m'l ci1t11VlajL11lJ n\l:::~\I L Ut1m1:5'vivi1 LL~'Uf11'i'1~1\lfl111J 

~'U hi1\l:::vi11'ffivi'mmL~'UtlV1\l11 LLvl~\l'lJ1V1ci1'U~\1:::?1~1'lfl111J~'U h 1~~U'1Vl111~Li1'Ui1 '11 
" LL~'Ui.J!j~m1du1:::aum1l.la1L ~\l\l:::cl-:i~i;i m:::'Vluvlti L u1vimEJmnutiEJ L Y'l EJ-:i 1vi vi'<1iT'U 1 'Uci1'Ud~-:i 

L llu m~~ ~:5'vivh LLe-iulii'ti-:ia1i.J1umw11l.l1 "1L i1utiv1-:i-U~ L \lt1i1 ()1vi1V11l.l LL~ui.J!j~m1V\1l.l~ n1V1u~ 
11LL'11\l:::Lnviti::: 11~'Uu1-:i \l:::'ll1EJ 1~Li11V1mEJ~n1iii'Uvi 11m1s;ie-ii;ia1L ~\IVl~ei hhnnutim YlEJ-:i 1viL w<J1::: , 
ti:::b 

n-:itJ • 
m1~vivi1LL~'Uu5~m<Ji.J1:::'1'1ll (Action Plan) th:::L~u'11Fi'qititj~m11~m 

zj\lfl11l.J'1'1L U'U 1 'Uf11)~Vlvi1LL~'U m1:5'vivh LLC-JlJLL'1::: m11 Lfl'l1:::VIL€Jf11?1e-J'1a1L ~\)~ Ln~\11f1 LLC-JlJ~:Li 
L u1V1mEJ~n1viuvi 11 vi'-:ii!u 1mL~s;i:::tJ~-:icru'1vi11LL'1:::~\Jf\u1i-:i1u1 u'11EJ-:i1uv11-:i 1 A11:Lim1 

" " :..J 
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mn~nvn~t!Cl·:JLL 'LJ1Yl1.:J 1 'Uf11'l~Vlvi1LLi:.J'Ut15Uim'lfl1'lv::L th.rncl1.:i 1 'l v:: Maamn 11.JLL 'LJ1Yl1.:J 

L~t11n'U 'l1lJC1.:ivY.:iaa.:i~1c.ii;la.:ivi1ilaa1t1~1lJnui1 ~.:i~ri1vivii'.:iv1nm'lli1LauaLLi:.iutJ!jUim'l'7ufta 
a:: h 1lJ"l 'liufiLYiv.:iiiLL~lJ 1lJ1'1iLLALL~uvi~ li1Laumri.:i LL~v::vi'a.:iiiri1u~Lfl'l1::lii:.iam::Y1u'lJt1.:JLL~lJ 

" 
~ii~m u1vimc.i~L~v1-Ua.:ia n~1c.i n1a1m'lnvi11~ri'lun1umlJ~li1Lauami1' L ~a 1~i11a ma~ 
ui:.iut15Uim'lv::LlluLYiv.:in'l::vi1~°'ivifom'lli1Lauanv::iiiJava.:i ui:.iutl!ju1im'lnv::nmvLllu 

Lfl~B.:JUBtltJYI 'j .:itl'l::aYJ5Jl 1vt 1 l-1~.:inu~U~Vl1'lLLa::~tl nUi1 uYI f1'11t.l.:J1tJBV1.:JLL li'v1 .:i 
" " -.i , 

"Plan your work, Work your plan, your plan will work" 

w.Ju.:i1uu.a:: Lfl'l·m1'lfi m:i:: l 'l 
ui:.iu.:i1uua::lm.:im'l LlluacyqpLY1a~v::vi1.:i1u~1lJnu~.:i 2 ~1c.i ftv L~1viiJ1~'lJa.:i 

viti1EN1uvi~aa1v.:i1u~L~c.i1'1la.:inu~u~vi1'l ~n1viuV1~umc.i1~1vim.h::a.:if'lu.a::'!lau-U1v.:i1urtl~ " , 
ri1V11.Jvi 11 ui:.iu.:i1mLa:: Lfl'l.:im'lL \Jum'lL ~lJ~m.1mvtm'l l-ff'Yl-rvtmmav1.:iiith::a'Y15mTI 

tl'l~flvu~1EJnvm'llJ~1.:i 'l zj.:i~a.:iiim'lvi1~anunu~~L~EJ1'lia.:i LLa:: 1 uu.~a::nvm'l11 u.~a::.ffuviau 
II • • • e .,;,, V : .q ti u o C: I - ~ .,,J 
~a.:imviuvi'l:: EJ:: L 1ai L 'll.lvllJu.a::'l:: c.i::L 1a1auai;i 11m1i;im1lJa1 L 'lv LL via:: nv m'llJ u.a::'lJ uviau'YI , 

LL~'U.:111.J 
• 

LLi:.J'U.:il'tJ Vim t.ICl.:J f1 cl:u'lJ tl.:J.:J1'LIVl1v lfl'l.:J f11"i~ii fl1111L~ mil a.:ia t!VI A~ tl.:JL zjtllJ LEJ.:J nu • , 

~atjmv 1vi'm"in-v V1u1~'Ut1.:iV1u1vnuV1tl.:i 'l L ~a1l-1m'lvi1.:i1'Um"i'l1'lil~tl'l::a.:ifiL~t11nt1 

lfl"i.:Jf11'l 

lm.:i f11"i V1mt.1C1.:i nvm"il.J~L th.JV!U1t.1B'1'l::V1tl.:i~a1lJ1'lClvi1m"iiLm1::li 11.:iLL~'U 
LLa::tl1 \ tltJ5Ui 'Vl~a:uvY.:iii~mmJ:: LL '1.:ioff i;iC1.:i~viL~:utii''U Lrn::~vi~u~vi LV1mL~ua1vi-runvm'l~1.:i 'l 
vltl.:J"i~u1vintl"i::a.:ifi mm:: t1::na1~n1V1UVI anfl11lJVllJ1EJVltl.:i lfl'l.:Jf11"i ft Cl f11'l11.:J LLi:.J'tJ~1.:JVIU1 , , 
~~~vj1~'tJ8 v1.:iii'l::uu tl'l::n tlU~1 El nv n'l"il.J VB EJVla1 t.I nv n')'jl.J~ vi'c:i.:i 1 -ff 'Yl-r'Vl EJ1m1 'U f11'l~1 L liu.:i1u 

LLa~mi;ivi1.:i~v:: 1~i:.ia lilBULL Y1uc:icl1.:i~l.Jr11 LL~a:: LA"i.:Jf11"i ih u1V1mm Y1c:im"ii:.i~lilVl1c:im'l 1 t1u1m"i . , 
:L Y1 m ~l.J'Yl'U'1l.J"i'l nmw'U a.:i LLi:.iu.:i1t.J ~.:iJu Lri"i .:i m'l~.:iL iJuri1'Ua1~ ruri1'Uvitl.:i'lJ c:i.:i m "i11.:i LLi:.iu~v::vh " ~ 

1l-1c:i.:ifin'lU'l"ia11ilntl'l::a.:ifilil1lJLUJV1:1J1t1 , , 

an~ru:: 1R'l.:in1'lvi~ 
1. aim"imLm 'lJucymvi~c:iaua.:im1:uvi'c:i.:im'l'lJc:i.:ivil11v.:i1u 1~av1.:iiitl"i::a'V15mw 

2. iii'lil~tl'l::a.:ifi ua::L u1vimCJ~off vi L v'U a1m"in~1L liu.:i1u 1~Lrn::t15~.:i1u 1~ 
3. "i1va:: Lac.ivi'llc:i.:i Lri"i.:i-ni1iim1:uac:iviA~u~ ua::a:u~'U5ni1 L 'lit1 11il~tl"i::a.:ifi 

'1ClVIA~a.:i nuV1'1n f11"iLLa::L V!lili:.Ja 15~1 L U'Uf11"i'1tlVlfl~B.:Jnu11ilCl'l..b::a.:ir1 L uui;i'u , , 
4. ri1ULL~1L.LJ'1 h~1LUUlfl"i.:Jf11"iCJ::h vi1 hlL~c:ia:: h ii'UCJUL'llliln1"i~1LU'U.:i1'LI 

LLA1 '\llu Lrn::iit11:: fo'lJumh.:i 11 

5. "i:: c.i::nai 1'Uf11"i~1 L U'\N1Uiif11"i"i::'41'U~L~lJi;)'tJLL'1::~'U~VI 
6. n1V1'UV1ni"i 1 .ff'Vl-rvw1mmJWtlVIL '11.JLLi.'t:: L VllJ1::'1lJ 

7. ii16m"i~vimrnLa::tl1::Li1ui:.iamh.:i<ffviLv'U 
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n1'H iivuL~11fl1'1'llv'l 1fl1'lnTl 

m1L ~EJlJ Lfl1~fl1':i 1 uLLCJlJtl~~m1ijLfi'11fl1~m1L ~ EJ'Uv1"11EJ~tlLL uu~~LL~1 LLvt 

l1U1E.1~1'U'1:: 1 i'Lfl1Lfl)~LLUU1~ ~~~tlLL UU'lleJ~l1U1tJ~1'U~1~1€11'1'1::LL(;lnvt1~tllJ 1 ti 1 u~tf 'OJ::'!JeJ 

u1L'1ueim1L~tJu1t1uuum1L~tJutf11~m1~1'\.J1u 2 1t1LLuu 1~LLn 
~ ~ 

1. uuuth:avuliiim.J (Conventional method) th::nau~1EJ 

Lf11~n11 ... ..... ..... .. .............. ...... ........................................................................ ............... ... ................ .. . 

LLCJlJ~1'\.J ............................................................................................................................................... . 
,,J . 

'1'Uei~n'1~VlliVl ... .. ........ ............................ .................... .. .................................................... ........... ....... . 

~n~ru::Lfl1~n11 ........ ........ ......... .. .................. .. ................ .... .. ...... . , .................................................... . 
Vt! Q ~ 

~)UCJ~'!lvULfl)~n11 ........................................................................................................................... . 

1::CJ::L1'11~1Lii'Un11, ....... ~ ........................................................................................................... . . 

. r.1. l-1~nm1Lm::Ll19!C.Jn . • 
······························ ·· ·······································································y··· ·················· ·· ·· ··························· 

2.1 .................................................................................................................................................... . 

2.2 .................................................................... >. • •• ••••• • •••• •••• •• •••• ••• •• • •••••••••••••••••• • ••••••••••••••••••••••••••••• 

.. 
fl'Oi)n))l.J 

. i 
1::CJ::L 1m~1 L iiu-nu 

.,., ~ 
Vt "· CJ)UCJ~'!leJU 

• 



• 

- ..I mrn·mm 1 

1.1 ..................... . 

1.2 ...................... . 
- ..I mrn·mm 2 

2.1 ............. ........ . 

2.2 .............. ........ . 

')1lJ 

('11m1~c11~1t11~vim1t1m')) , 
6. m')\h::wur.ia 

• 

.,I I 1 "" . 7 .C.mV1fl1V11T~:: V1')U 

'l1t1a::LBVflR:ltJ5u1mf'l11R'l~'UiFl 1R'l~n1'l 

1.1fl1·:1n1) 
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rn1~-:izjt11m-m1')1'i't1.:i~-:izja 1 l1'1aV1riaa.:inu-:i1u~i'i1 iim1lJiV1L :vu 1 u~1L llu~ 
Li11:v~1t1 L-r1~riua1u gun::li'V1rvi ~a1m.:iri11tl-:iuan-)1:v~vi1a::: h L'liu 

- 1ri1-:im')rnrn1a1u 

- 1m-:im1l1ririLvif'lnuat1 , 
- Lfl'l'ln1)ehu bL~tl'Uflciti.:i 

- 1ri1.:im')"1lJtim~1 

- 1m-:in1'H~tllJL:'ti.:Jrl~1'lrl'fiA . . 

- 1m-:im11:5'mL'1~~\?lllJ1L~m~t1ui1 "1n"1 

2. LLi:.J'U.:J1lJ 

LLi:.im1m uu 1 tl~rnJY11~11'lluqiqi~.:iuth~mru11t1~1t1th~~1tJ ~rhl-1uvi 11 L ~a 
m1Lun~1t1.:iutl1~~1ru'!Jt1.:i'11ii'n-:iui.h~mru L'llu 

- LLi:.iu.:i1tJ'!Jt11t11ammL'1 ~~\?lllJ1m1~n~1 

I 
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4. ~n"ttru~ 1fl1.:im1 

1 l11~u11L llu Lfl1.:im11 vilJ vi~v Lfl1.:im1~m ~ewil1ntl~c.l1um 
' 

5. Mu~wimu 
" 
1 l11~u~v'lJv.:J~~'1~L iJ'U~vl1L u:U.:i1u Lfl).:Jfl1)d Vl1fllJ~vl1L UlJfl1)Vln1tlfl'Uil1 ~ 

, '\I '\I '\I 

6. 1~tJ~L1'11fl11vl1LUUfl11 

~ L1n1 vimve1.:i nn1v1H1um1vi'1Lliu.:i1utfl1.:im11vim~;i.Uu~.:iLL~1u~L~lJ 
~1LUUfl11'1uC1.:i1u~u'11'! Lfl1.:im1 L 'tlu 

' 
- 1 i;imfllJ 2554 - 30 nuv1vu 2554 

' 
- 15 Yl'J'ttfl1fllJ 2~54 - 30 numvu 2554 

7. Vl~flfl1)LLn~LVl\Vl~n 
' 

vi~nm1LLn~L V1\Vl~n'1~\Vleiur11mlJ11 vi11lJ~.:il'lt1.:ivi1 Lfl1.:im1if u vi~ n fl11LLn~ 
' . 

L vii;i~n'1~uanC1.:im1lJ'11 L iJmLn~fl11m iJum'lJei.:i Lfl1.:im1 iJ.Um.mffi ·foavi.:i L V1\Vl~nvi~m)1.:ia.:i 1 um1 
' " ' 

vi1 Lfl1.:im1 ~L?llJv Lfl1.:im1~.:il'la.:i 1l1LVl\Vl~nvi~mL?tvi.:iC1.:i~mLrn~m1lJ'11L llu 1 um1"5'1t1vi1Lfl1.:im11 \1 
" ' . 

-a'viL '1lJ LL'11'1.:i-ilvlJn iJ~1Ln'lJ?IU'U?!UlJ1 ~iJtlT1.11ii'mL'1V1.:JL V1\Vl~nm1lJ'11Lllu1um'Jvi1 Lfl1.:im'Jif u· · 
" ' ' 
8. 1i;irith~?!.:Jrl 

' 

11::Lnviilu ~n~~i;iYILnl'l:fiu~eiei~ 11 

" . 1vi~i.h~?t.:iri''lJei.:i 1ri{.'J.:im1L llu~.:iLL?tl'l.:i 1 ~L ~u11 n7ri'7mJJfflr·m7rtt6f ?tm·nu7vi . 

-ii'vf111lJ~LL'1Vl.:J1\Vl th~?!.:Jrl vltl'l)~'UotlVIL'1lJ l'lt1.:iiJ~n"ttru~~'11L 'Vi1~L'11~'1'1 . ' , 
1lJflnlJLfl~tl , 

- ~ L .U11'um1t1mlJiJri11lJ~ f111lJ?l1lJ1'Jrl 1 um~mum'J'~vivi1LL~lJL ;a.:i nntivt5 
" " , 
"' .q dq 'l 

- urnwuvtlJm1~vt1.:i bil't!'U1fl11nl'ln.:i 

ini 

9. L U1VllJ1tJ 

L iJ'Ufl11rl1VllJl'l~n ·:l1'U 1 u'!l1.:i1~ tl~L 1'11~1.:J 1'llv'I m1tJnllil.:i1lJ zj,:i'1~ LL?IVl.:J 1 ~ 
Li1u11'1~tJfiu1iaci1.:i 1 'J ~1u1mvh 11'11m~eiuL1meici1.:i 11 L~eith 1 ucim1u11n1'\VlritJ'J~a.:iri'LL~n~-ii'ei d.J '\I , , 

L u1vimtiV1'1'1~LL?ll'l.:J Hl~.:iL;urutJ1mruLrn~flrum'V'l L '!l'U 
u , 
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10. n\Jm'imLa::m'i~1LU'Ll..:i1'U 

n\Jm'iJ.J"v1lJ1V(i-:ii5m'l~1L U'Ufl1) 1 ~U'i'iaivimh::a.:if"l L i11"v1J.J1V 1 uu~a::-Uti\J:: . . 
LLavi.:ii6u!)lliivi1J.J~1i;lu~uvieiuL~ei 1 '11m'l~L i11"v1mv~1.:i'l mJ.J~n1"v1uvi 11 zj.:i\J::tl11 u~m'im'i~ 
1vi~u'l::a.:ir1i!u'l -uei.:i tm.:irn'l~ei 1 u ~uvie:iu-uei.:in\Jm'iJ.J\J::LLavi.:i 1 ~Li1uL~u'llvii11fl'l (Who) v11 

ei::h (what) ~11L~ei1vi (when) 

1 urhim'iJ.J~1L i1u.:i1u-v::uein'!h.:i'l::v::L 1m ~,,~~-uuunuV11J.JfFJHw1~ ~.:i LL~ 
~ A ~ % 
L'iJ.Jnvm'iJ.JLL 'inv'UL"1'ivau 

· · ueimn ni!uLL~1tl.:i-v::~ei.:i'i::ui11 mL~a::n-vm'iJ.J 1FJ~11ttvuufuiJffel"lfatJ L ~am . • v 

cH'u~vi'l!eiu1i.m1'i~1Lilum'invm'lJ.J1mL~m~nvm'lJ.J1~u'i::"1ucm~1L~v 
" 

1 i. 11Em::Lflvvim'i H.:iuu'i::mru 

03)ffi)1J 

1 th::'lllJfl'U11'1:n hm ·. · . " 
~1lJTU 10 flU mn 5 -Ju 

I I • d d 
1.1 fl1tnl11':i11 -ma::LA'rn~vilJ 

u 

( 10 fllJ * 5 )ju * 25 u1V1) 

1.2 ri1v1l11':ina1~1u 

( 10 fllJ * 5 llv * 100 1J1V1) 

1.3 f'i1Vlv'ULL'Vl'Ui'Vlf.J1fl'l 3 'lllJ. 

(3 '!llJ. * 600 'U1V1) 

. (cl1~1V'Vlff:i1Vfl1'i) 
• 

- 2,500 

5,000 

1,800 

2,500 

5,000 

1,800 

12. m u'i::LiJw.m . 

2,500 

5,000 

1,800 

n1'iU'i::LfrUt:.Ja L ll'Un1) n1"v1'UV1~1;ff 1vi~v:: 1·Hvi1 u Lfl'i'lfl1'iif tLa::ueini5m'l~v:: 
.u'l::Li1u LLa::Lfl~ei~i'.i~vtl iu'l::LiJu tvimLvneieim uu~.:iif · . 

1) i;l1;ff1vifl11J.J~1L~v n1"v1'UV1~1i1vi~\1::1vic.m~1L~\J (Output, Outcome) 

11' '1 d d I I 

- 'ieiva::-ueNum 'iV'U'VleJ1'Uflaei.:i 

- m1J.J~.:ivrn 1 -v-ue:i.:it:runfl'iv.:i~e:i Lfl'i.:im'ia1ufl~v.:iL ~vufl~m 
" 

- 'V1Vl'1BU 

- '1 J.J i1 T\~Jru 

- '1.:iLnVl 

3) Lfl~ei.:ii'.ie:imi 1 '11wrnri~ei-:ii'.iam m 'Un1'iU'i::LiJu L '!lu . . 
- LL UUU'i:: LiJ'U 

- LL uu'1J.Jml'.lru 
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- LLUU~\ILfWl 
.J I 1 """ 13. i:..Jf!VJfl1vi11v:: mu 

m'l~fl1vii1v::M-ruv1n1F11.:im1 Vllrn.1'1.:i "mrvrnm1ll'l" vi~a "i.h::Lv'lftl~ 
L ummvmav 1~" L U'Ui:..J(l~tnv hl-rum:im VIUtlv1fl~(lmlJ1~t1i.J1::'1.:ifl'lltl\l Lfl)\I fl1) LVIE.J.X11 Ui:..1(1~ , 
F11Vli1v:: MfolYnv::LnVlfl11lJL-LJ'11 ve:1Vl11 L iJu1~t1i.J1::?1.:ifi''lleM Lfl 1.:i nTrnvi u Vf~v~'ILL~1~"~mVl11v:: , 
hWrn iJu~"~tnvv:: L uui:..i"vim ~t1.:iv1nm1vh LF11.:im1 L 'li'Ll 

- i1m~t1'U'11m1mL'11.:iV11F111lJ~v1n m1ei1u LVlt115VlmflVl(l1E.J'Vh 1-MiHl~t1-rnm1 
" I 

tn'U 

fl1'j1Lfl";i1::~fl11lJ'12JU";iN'lll~tlfl1111Clfl~B'l"IJB'l Lfl";i'ln1";i 
" " 

1 lJm'iL ~f.llJ Lfl1.:im1~L ~f.llJt11v;t'lJv'1aum1lJ'1lJ~1ruu'1::F111lJ~nvi'e:i.:i 1 m i1'aV11 

~1lJV1'1n'!la.:im1L ~f.llJ Lfl1.:im11~Vl t11-&'m11.:i m1iLF111::~vY.:iif 

~111.:in1";i1Lfl";i1::'111Lfl";i'ln1";i 

1-Mu1 Lfl)\lfl1)~ L ~f.llJL'1~vLL~1lJ1l Lfl11::V11-Mfl:: LL·'U'U~1lJ~1)1.:Ji;i'1'U~1\I 
fl::ulJu 1 VllJ1E.Jn.:i ue:if.I Vl~e:i bJ:W 2 VllJ1vn.:i u1unm.:i LLf!:: 3 V1lJ1vn.:i mn 

2. LLCJm1'U 

3. l1'1'nm'iLL"::: 

L l1Vlc.J" 
' 

5. LU1l1lJ1V 

6. i°i'1n'i'ilJLL"::: 

vi1L U'U'l1'U 

7. 'i1V":::L~VVl 

rm 1-tl..'JU'lh:::mru 

1.1 fl11lJC1n~tl'I il'IL'1'U 
'II 

i.2 flt1V1fl'1t1..'Jti'ui'i'1n'i'ilJ 

1.3 tl1'ULoU11'1~1V L~1h 

3.1 LLfl~Mfl111JL U'Ul.J1 

3.2 iioUtll;J" Vl~'t:I~ flii'Ufl~'U 
3.3 uanm1JJ~t1.:inTmnilcyml1~t1~9llu1 

4.1 utin~..'J~~ti..'Jm'i1"1Li°il'll1~'lvi1LihJ1m'lm'i 
4.2 iim1JJLlluhJ1~ 

4.3 flt1V1A'1t1.:iti'ui'i'1m'ilJVivi1 

5.1 LL(ll'l..'JCJ"'l1'U 1 uL'fi'ltl~mrul1~u~rumYi 

5.2 'i:::un~lJVi'1:::vi1Lum1u 
' ' 

6.1 ~1~U0'1n'iSlJtlV1..'J~miim 

6.2 i'i'1m'im:::ui'uL1'11Yivi1LU'Un1'i 
' 

7 .1 n1'iL~V'U'IUtl'i:::mrur11i1.:iii.:ifl11lJU'i:::l1eJl'l 

7 .2 'IUtl'i:::mruVir11u1ru~m1u.:imm:::Luvu 

m:::Vl'i1'ln1'ifl'1''1 

7 .3 fl11lJ!'llJf'i1 L l1lJ1:::'1lJ LYlV'IYitl'!Jtl·NUtl'i:::mru 

. ""'"' fl1fl::U'IJlJ\1 Lfl 

1 2 3 
')111 
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8.1 Pi1~1V1'111J1'Hli'Vl h) 
.... .J .1 4 

8.2 'Utlfflllnl')Vl~Z u')ZLlJlJ 

8.3 lltimfl~ci.:iifoffi otlU')ZWlJ 
_,j I 

9. r.iaY1A1vi11v::: 9 .1 utinr.ia~mVl1T;i::: 1.v1-ru,,,a\l~'U'1vi 1m\1011 • 
1.v1ru 9 .2 r.ia~fl1V111v::: Mruutim tJ'Ur.iaaTI5 

~ ·. 
9.3 r.iffv1fl1V111v::: 1.v1fo'1'1ni11'vim.h:::a.:1r1 

h;i;l;:,,,.,.,,..,-,-,--,r;-.-=,,.----'--,,._,..,..,~~ 

LV'ULfl'l\101)~~ I 
L UlJ Lfl'l\101'i~Titl ti 
Lllu1fl1'1011~vi'v'1tlrui.h'1 ~ j.V> l 

\~v.-<1u-~'l t;['C,l\fJ: 6 
2. lll~uu Lo~.fram~ )' "'""' ~\U')'CI ;> .nJ .S-J M <7/J Y7

1 

Log Frame L tJu~tlLL UU'llv\I OJ'flULLJ:J'U 011t1eimL uu Lfl'i\I 011 011~vimlJ01wh 

tfl1\I01'iLLa:m11tl1:::LiJ'U~m1m'1n11ei~1'1Lllm:::uu Log Fri\ffie l11v Logical Framework Lll'U 

Vll'i1\IL'Vl~J:Jm1lJ~U5 fiviA'u~'U1uu YU1.25151vivu~,;'YI Practical Concepts Incorporated lu 
'1l1r~vLlJ~f11LLn:::LLTI~'Vl'11tl 1.tl~11ao .. 

atlLLUU"!Ju\ln1)'l1'1 Lfl)\IOT:iLLUU Log Frame 

~ULLtJU'lJB\101'H~tl'ULfl'i\1011LLUU Log Frame ~UtllJtl'U\l~LtJlJLLUUV11'i1'1 4 X 4 

f
, 1~~i;1'1 116 ~el~ LLa:::: X~ 'Vl!tl :o ;v\l LV1t1\l:::L~t1'1ci1~tr~1mLfl1'U'U'lVl'llv\l\;1111'11ttLL'U1'Utl'U 

\IL'ilJl'l\ILL~fltl'1lJ'U Yl1\IVl1lJ'll1tllJtl Vl\llJ · -~ 

1. m'I::<i1r1cy I Ffwrv (NS = Narrative-Summary) Av011il~L~u111fl'i'1nw 
\!:::~1L U'U 1 tflv1vi'v'1lJ)1tJ'1~LBtJV1"1UL uu'li'v '1 Llft~ 1 'U?t'.1~~~?11Ufl1)i;J'i1\JU'\.J hit 'UL =8'1mmru l11.LJ'ei 

1 I , 

~1'1 ']\l:::tl11on 1 'Ut1'1ritl1~nmJmn~'1At1 ~vi*l1lJ1tJ'llv'1UJ:Ju 1~'ltl1:::?1'1A'lJv'1 Lfl1'1011 r.Ja\11'UV11ei 

r.JaJ:J~~'lJB\l Lfl)\101) n\lm'ilJ'lltl\l Lfl)\101) LL'1~U\l~tJ'Vl1vY1rmno~~'11L U'UvltJ'11 i 
., 

2. ~?~JVlf1?7llff7L5v (OVI 'Vl1v KPI = Objectively Verifiable Indicators 'Vl1ti 

Key Performance Indicators) Av011:ITT~L~'Ui1 cs1t10111'ULL~a:::LLm1'Uflvam1 ~ 1 (NS) i1 
ILi ~Ill O ~ O Ill It.I I Ct.I '3u O C: I QJ ~4.1 0 ~ 
m'll1Vlfl11lJ?l1L 'iv 01num.1vi1t1 L 'lllJ m'll1~fl11lJ'11 L 'i\l'lJv\lv~lJ\l'VllJ1tJ'lJv'1LLr.J'U m'll1Vlfl11lJ'11L 'iv "' . , , 
'llv'11~ritlcs:::?t'1f1Lfl)'1 n11 IK1~1'vim1lJ~1L ~v'lJv\IJ:Ja\li'U LLa~ IK1~1'vim1lJ~1 L ~v'lJv\lnvmcsmLa::: · 

• 
Ylr'fle.nm 1'U Lf11\1011 

3. LLYJfl'.J.YaJ.JflYJra?6wff11um1vff1L:fv (MOV = Means of Verification) Aei011 
ti ti 

it ~L~'Ui111v0111'ULL~a~LLm1 'LiflvalJtl~ 3 i116011m1v?1t1u ~Vl(;l1lJLLa~tJ)~LiJ'UJ:Jaf.)tj11bv 1viv 

LL?IV1'11~L~'Ul1vl1U\l~fl11lJ~1L1v~'10fi1111v~iJifin11m1\li'VI 1.v1eicJ1'11 'i 'Vl1V1~'\.JLL 'Vlfi'l~v~ 1 mv1m . . 

.J 
"" 

, . 

' 

/ 
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4. daul6llzh~ry"lfeNFrJ7J.lfl7L5v (IA = Important Assumption) fiarn1iTI~Li1u11 
11vrn1LL~'1~LLm 1uria~11tl~ 4 i11~~~11ru1LimJ hm-H..:im111a1L ~~~a1fi'qi6l.lm11vrn1~1..:i1 L'liu 

LimJ 16l.la1ri'ru LL oH..'.lfl'J111a1L ~~6l.la..:i~~li..:iV1111v6l.la..:iLLc.Ju Li au 16l.la1ri'ru LL i1..:im111a1L ~~6l.la..:i1virtt.h~a..:ifi' 
tri1..:i rn1 L~a~ 16l.la11'lqi LL i1..:iri1111a~L ~~6l.lv..'.lc.J'1..:i1uV1~vc.J'1c.J~vi6l.la..:i t~1..:irn1Lrlai11a..:ifi't.h~n~rnL m~..:i 
LL'1~LL'U1'Uv'U'!.lv..'.1 Log Frame 111m1~1um11..:i 5 X 4 ~~1~fi'1a5u1v1m;i..:iLVl~U'1~c.J'1 (Logic) vm 

a1tJ1~~..:id d r 
-~ jV\(7qYl4 . 

Activities 
'-

i1v~vi11Li1 

Input 
¢.. \, 

.. 

.., J'ov ~ " • C: 
Vl1'!!111l'V1'1:::111lf'l11Va1L ')'1 

i;i1lJi'V1ritb:::a.:il'l~11.:i H , 
L~v 1f'l').:!n1')~'\Ja111 
.., .:ov 0 d 

m'll11111'1111Ja1L ')'1'!Jv.:i.:i1'\J 

ll~mm~~VIL~v . " f'l111Ja1L ')'1til11J 

ivimJ'):::a.:il'l 
-=i. .J SI o 

'):::~n'1n')')1J'V1'1:::vici.:iV11 

'):::u'!l1.:iL1n1Vivi1fi'1m')1J , 

.. 
'):::m1EJn:::Lcit1111'!lv.:i , 
'Vli'vw1mffirff'1~.:i 

. " U.'YliH'UilUa .. 
Q4A. ~ 

u.a::'li>YfifvU 
~ .. . 

' (MOV) 

I &I - •• . ..J -·- .-., 
u lln.:i'!lvlJn'V1'1:::1111 

" . " f'l11lJa1L ')'1V\1lJ 

i'Vlm.h:::a.:il'l 

LLll'1.:iLLavm1EJm')Vi 

Ei'UE!'U111~ijm'j'1vi 

fi '1 m')lJ m1lVi rhll'U 111'1~ .:i 
f ... d ... 

Liaui~u.~.:ifl'l1ud1L~v 
(IA) 

Liv'U 1'11~'1:::'!J1EJ1 '!-1 

'1111".:illlJ1fJ'!Jv.:iLL~'U , , 
~ 

'ti''l')n ~a'ltJ'1 

... Liv'lil'!J~'1:::°ti1EJ1'!-1 

'1111".:illlJ1fJ'!Jv.:iLL~'U 

~'j'j~~n~1L ~'1mlJ~~.:i H 

~n.:i1'U'1:::'tJ')')nV111J , 
.J 1" Purpose m1.:i 1 

~ci'U1'!1'11nD'1'1EJn1t1'Uvn 
~'1:::vi11 'l-1Lfivifi'1m')1J'!Jv.:i 

1f'l°)·:Jn1') 
... 0 d ..... 

LL lln.:i'!lvlJn'VlLLa111.:i')1EJm'j '!lvn1ll'UV1LnEJ1num'j 
" 

n1') 1rU'Vli''lw1m1'ULL~n::: 

n'1 m m'1~ .:i 

1~mzj.:i'Vli'vm1m 1 'Um') 

vi1Lil'U1m.:im') 

• 
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~1vEi1.:im'iL~!'.l'Ulfl'j.:Jfl1'iU'llu~1'j1.:JLV1~~aa11w'Utf C Log. Frame) 

~v 1fl'j.:Jfl1'j : tJU'jlJfl1atiuiY1ml'11avifoJum~na·m~~ 

Lrn~atiawi'u 

UWLY11'1tl1L~fJ1J lvi' 

1. l'l'iiiA111J{ ,, ,, 

l'l11lJ."111J1'ifl 11.J 

fl1'i"1tJ'U 

iYltr1Pl1"1fl{LiJ'U 

m1rni'.:inq1:1 
..., Cit • • ., 

2. 'UnL'itr'U'U11'l111J'i 
v 

hJ'lilvi'mh.:iii 

U'i~~Yl~il1YI 11.J 
d I · ...-

fl1'if'1n'l!m1tl/tJ'U 1 
d. 

fl'iYlm'Ufl1'itJU'i1J ,, 

" "1tJ'U lvi'tici1.:iii 

i Y1tr11'11Ml'h U'U 

m1:11tl'.:inq1:1 

2. au'i1Jl'l'iLnv1nu ,, 
LYll'lUAnw~'Vl 

iivm'i1Jfl1'i"1u'U 

1Yltr11'11"1Vl{L U'U 

m1:11tl'.:inq'l:I 

1. m.ff'UU'i~fl1J ,, 
Pln'1:11ll~ 4-6 

. ~1'U1'U 100 fl'U 

2. 1'°.:iu(;-hL\im1'U 

~11.J'l'U 50,000 

U1Yl 

• " q .J4:11: ., 
~11.J'l'U'UnL 'itr'UY11Jfl111J'i 

ua~aam'inu\J'i~LYll'I 

tJ1L~V'U1vl 

fl1'itJU'i1J"1tl'U 

iYIEJ11'11aV1{d'.J'U 

n11:11tl'.:inq1:1 

2. iim~EJ'UfaEJa~ 80 

"111J1'iflL~EJ'U 

iYIEJ11'11"1Vl{LiJ'U 

m1:11tl'.:inq1:1 

v 

~mh ~v 1um'iL~EJu 

ivia11'11avi{LU'U 

mifltl'.:inq1:1 

., 
A'iYiatiuiY1EJ11'11avi{ 
" 

L U'Uin'l:mi'.:inqmti.:i 

runwmfl 

l'l'ifatra~ 100 "1tl'U u;~LiJ'Ul'l'i"'1'1-lfl1'i ,, v 

irm~v'U lvi'aci1'liiArumY1 au'i1J , 

1. ii'v1'1namm'iatiu ,, 
· iY1EJ11'11avi{L llu 

m1:ntl'.:inq1:1 

2 .. iim'i;i'Vliivm'i1J 

fl1'iL~EJ'Ufl1'i"1tJiJ 

iYlfJ11'11"1Vl{L UiJ 

m'l:l1tl'.:inq1:1 

2 . .:iutl'i~lJ1ruvhi' 
- fi1t11m'i11.:iu.a~ 

LA~tl-l~1J 

- fi1a1'v11'inaw)u . 

- fiT)aVl , 
- fi1iY1v1m 

1. "'1'1namYi;i'Vlvi1 
. v 

2. -Ut11Jav1n1rn~vu 
v 

d • 
Ylfl'i~1'LJn1'itJU'i1J ,, 

Yl~YlfJ1n'iLTifJ-lYrn 1 iJ 

fl1'i~Vlfl1'iL~EJ'U{ 
v 

1. A111Ja11J1'io~ti-iA'i 
v 

1um'ici1vY1t1Vlm11Jf 
v 

1l1nutl'm~au 
·ci ' ..I 

2. "1B a\Jmru amuYl , 
..I .. 
Y1L lW-lYltJ L'\-11J1~"11J 

v~.:i~.:iu.a~vim tia.:i 

2. f'i'iiifl1'i~VlV\11J ,, 
U~~LlJi.Jt.Jtifl1'i 

vl1LUlN1'U 

fl111J"111JTrn 

2. A'iiimmnu ,, .. 
3. iifl1'i~VIV\11JC.Ja 

m'itl1luH 

4. cJLibfon1'itJU'i1J 
" 

v1nh-iL~E.J'U1'\Jfm 

c;.:Jfl'iL ,J1fof11'i ,, 
tJU'ilJ 

2. 1til~um'iauua'4'U 
.:iu\J'i~1J1ruaci1.:i 

l Titr-lYltJ 

I 
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11q 110., 

'tle>~ua::'tlm11n(;l'tlv.:i Log Frame 

ia~ 'llti.:im'l11.:iu.t.1'U1m.:i1:11'lLL'U'U Log Frame vla1A'cyfiti'11m'lrim'l~Lllm-n 
'11'l:::-;;i1m'Llmn 11l 'Ll(;l1'l1.:ii.1ii'1L~v1n'U 11ilvmP1v'Vlam \.1\;lc.Ja~l.J~'U5 ~.:ivh 1 ~~ti'Ll~1fl'l.:Jfl1'l 

• \I • 

(Project Decision Maker) '11l.J1'lriYl'i11'lru11vi'~1e.1 vi11 ~tJ'i:::'VIVlilL1m 1 'Llfl1'lvJVl~'U luti'U~ 

1fl'l·m1'l 'Utin~1mT'Uf1.:iL U'UU.'U1'Vl1\I 1'Llm'itl11fl'l,:Jn1'l1 tJtJl)~~~ L r.'l1:::'11l.J1'lri~1L u'Uii,~m'll.J 
1vi'41v LLa:::'1:::mn~t1m1~viml.JtJ'l:::Lil'Ui:.ia 1fl':i.:Jfl1'l Ltiti.:i~1n 1'lJ(;l1'l1.:Jilm'lri1'Vl'UV1mti'ULLtn'Vl1.:i1 'U 

f11':itJ'l:::Lii'Ui:.J'1 lV1VVl~1':if'UT'il1f1vl1~1Vlc.J'1.:J1'U (;)'1tJVl~'ULL 'Vl".:J'!i'til.JmLa:::iGfl1'l\;l'l1~'1tl'U 1 lvl1CJ mru 
\I 

Lfl'l.:im1tJl)~1 tJLL~1hiu11~1(;l~tJ':i:::'1.:ifina1m':iri1 <ff (;1111.:i L 'Vl~i:.ia~l.J~'U5L ll'ULL m'Vl1.:i 1 'U m1 

~Vl~'U h11al.Jfl11v:::tJ'l'utJ1.:i1fl'l\lf11':i'Vl~ti hi 'lh:::m11vi L ~ti lmfl1.:im1Lll'U 1 tJml.J1'(;lritJ1:::a.:ifi~ • • 

a1vrfo'li'mi1nvi 'lltl.:Jf11111.:JLLi:.J'U 1fl'l.:Jf11'lLL 'U'U Log Frame ,j'Utitj~fl1':iL(;l1CJl.J 
'li'a~aua:::11e.1a~LBCJvi~1.:i 'l L~fl'lu()1'Unti'U'1~tJQ.:iL~-~.:iV1u1E:J.:i1'U~1.:i'l liniiilcym Lr.'l1::: 

111 cit/ de: "'4q1.1 1·-=i .:; .q q 1 
l.JfltlC.ll.J'lltll.J'1'VIL iJ'UU~vUU · "1)tll.J'lltll.J'1 l.JL Yi £MYitl 'Utlf1v1fl'U'U f11)L 'lltJ'U)1CJ'1:::LtJCJVl'lltl.:J fl'j.:Jfl1) 

\I • \I 

a.:i 1 'ULL~a:::'li~.:i'llti\1(;)1'l1.:iv:::~u.:iL ~v'U 1 ~~'U n:::vivi!vi LL\;\ 1vi''111:::a1A'cy ~.:i~a.:imP1v~vliim1J.Jiuf::: 
tJ'l:::'1um1ru1 'Ufl1':iL ~ E.J'U 1fl'l\lf11'l'Yiti'1l.Jfl1'l iiu:::i1u m1L ~v'Ll'li'tifl11l.JLL~a:::'lia.:i~::: hi~l.J~u5n'U 

'Utinv1ni!'U 1 'U(;l111\IL 'Vl(;lc.J'1~l.J~'U5EJ.:i'll1vi':i1e.1a::: LB ti vi L~tnnum1~1L um1'U 1'Ll1fl'l\I m1 ~.:ivi11 ~ • 
~~hJL~v1.Ua.:inu 1fl'l.:Jfl1'l hia1m1m .U11v 1m.:im'l 1vi'mh.:i~n~.:i t111'i'a.:im'l~:::Fin"t111fl'l.:Jm':irr.:i 
" 

'limL(;lfl~1.:J'l::'Vl11.:Jn1'l11.:JLLi:.l'U Lfl':i.:Jn11LL\J\J Log Frame num11'1.:iumJ 

Lf'l'Hn1'lLL'lJ'lJ~1tt1 

v1 ~1'Ul.J1V1u1v.:i1'U'lJa.:i.rnm1'll m111 nuvm1.:i LLi:.J'U 1fl1.:im1LL uutJ ':i::: L .... ru uvl.J 'Vl~a 
LLU'U~11tJm~ LL(;) l'UUv~U'U'Vl'11tJ'VIU1tJ\l~'UL~l.J 1~fl11lJ'11AqjLL'1:::LU'U1~11\ILLC-J'U1fl'l\lfl1'lLL 'U'U Ltg 
Frame l.J1fl:U'U L Yi)1::: L lJ'lJfl1':i11\I LLi:.J'UtJl)~nwYiilfl11lJ~l.J~'U5°L :a.:iL 'Vl~i:.J'1'lJtl\1'111:::'11A'cy~1\l 'l ., 'U 

v~U1l.J1~\lfl1'l'U~'Vl11.:J1'U~*i:.1'1~l.Jq'Vl~ lii''l,j'U~~~:::11 ·:1LLi:.i'U1fl'l.:Jfl11LL'U'U Log Frame ~\lfl1TV1 1'U 

'li'mL(;lfl~1\l~B.:J.fl1)11.:JLLi:.J1.Jlfl':i\lfl1)LL'UU Log Frame tl'Ufl1111.:JLL~-J'lJ1fl'l.:Jfl1'jLL'UU~11tJ !ii'.:ill 

1. 1u'11':i:::a1A'ru'llti.:i 1fl1.:im1 m111.:iLLi:.i1..11fl'l'lfl11LLuu~11 tJ i!uv:::ii':i1va:::LaCJlil 

I 'f v ' cl 1 ~ .... 
l.J1flfl11fl1111\ILLC-J'l.1Lfl'l\lfl11LL'U'U Log Frame Lm1:::m1va:::LtiCJlil'lJti.:i fl'l\lfl1':i(;l\ILL(;l 'Vl'1flfl11LLa::: 

L vt(;li:.Ja 1(;lri'lJ':i:::'1\IA LU1'Vll.J1CJ i6~1LU'lJ\111..1 1:::v::: L 1m.:iutJ1:::mruLLa:::Y1-l'Yitnm ~'l'u~lil'lltl'U . . " 
amuvl~1Lu1..1m1 t.1avlfl11il11v::: 1vi'-ru LLa~i5m':i'lh~Lilui:.ia lm'lm':i i"1i LL~fl1':i11'1LLt:-J'l.I lfl1.:im1 

LL'U'U Log Frame v:::ilL~tl\lfl1':in1'VllJVl ~Vl~\l'Vll.J1CJ 11'1~U':i:::'1\IA t:-J'1\11lJ'Vl1tit:.1'1t:-J~(;l'lJtJ\11A':i\lfl1) 

uv~e.1tl1L-ff1 'Vl1tiii~m1l.JLL"1~'Vl-r'Yiv1mvtloffwhi!u 

2. f11':i11\ILLt:-J'U1fl'l\lfl1':iLLU'U Log Frame LU'U ~lil*'Vll.J1CJ'lltJ.:JLLt:-J'lJLL"1~i'(;l~th~a.:ifi' 
'llti.:i 1A1.:im'lL tJua1A'ru 1 u'llru~vlm111.:iLLt:.1'U LA'l'lfl1'lLL uutJ'l::: L Yiruuv11 L u'Um'lu':i':iaL u1V1me.1 L :a'I v , 

mmru LL"1~L:a\lflf'UJl1Yi LLrt:::fl1'j'l.J'j'jfl1(;lrlU'l~'1\IA'lltl\l Lf'l';i\lfl1) . , , 

3. fl1':i11\ILLt:-J'lJ Lf1':i\lfl1'lLL U'U Log Frame ·L U'l.lfl11l.JLU'lJ(;l'l'lf1l'Vltl1'Vl1ti 

i'l11l.J'1l.J~'U5 L :a.:iL 'Vll'li:.Jfltl~1\l~tlL~tl\IL ~tll.J 1v.:in'Ul'1'1tlVl , 
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4. f11111'1LL~tJLfl'l'lf11'HLUU log Frame i1um'lW\111UJ1'1UU'l::lJ1UJ\1~~1EJn11 
m111'1LL~u 1A1'1nT~u uuu1::LwriHivll Lm1::\l::m1u11n\lm1ll 1vi 1i'Vl~wmmt1::11 :ijf111-ff~1v 
Lvh1vi 

uu1~1.:in11A'~L~vnlft1.:in11 

Lfl).:Jf11)~Uliia~mhJ 1 u'11i1n.:i1tJL '!Jl'l~tJ~ f11)Plf1~1L"1Utl 1 uLLliia~U\l~:ijL umhmu , 

lJ1nn11.:iuu1~mru~iie:ivvr~mnnn11.:iuu1~mruvh~Wu'1'1P1a11\11n'11i1n.:i1uAru~m11lm1 
" 

m1Pin~1~u~irn1u .:iuu1::m ruu1.:i LA 1.:i m1"1.:iLnu A111J-,i1 Luu ~.:i -,i1 L iJumh.:i ~"~\I:: vi' t1'1'1' Vl'Vh 
"" . " 

Lnru'flvr~tlf1'l~U1tJf11)L ~v~~11UJ1flV1Latlf1 Lm.:im1vl'11fi' qjLLa::-,i1 L UtJliiBVIU1EJ·31tJ l \ivrn~nU 
.:iuu1~mruvliit1~ 1~. flru::mru'l!cif'l1"1i;i~LL"::m1uqi~ ~wia.:imcihrn1i'Vlv1'1v 
1~i11Lautiu u1'V11.:ivr~mnru'1 L du.:i ~u 1 u m1fi'vi Laun Lfl1.:i m1111.:id 

~11_,11L ~till 1ci.:in~na~'V15 
a1un.:i1uflru::m~llm1 

,, ., 
4 ., "" 

f11)f'lf1~1'!JU'WtJ~1U LLa:: 
,, . 

0 "' .c:il q 

'11tJf1.:J1tJL'!Jl'l'YfU'Vl 

fl11lJ'Yi~mJ'llt1'1'1°1i1m1u 
.r .J 4 . 

L'!Jl'l'YiU'Vlf111f'lf1~1 

.:JUU'l::lJ1UJLL'1::'Vl r'YiEJ1f11 

~viti.:iH 
fl11lJLzjvlJLEJ'lnULfl)'lf11) 
d 
tl'U 

"11Uf1.:J1\JL '!Jl'l~U~f11'lPln~1iim1lJ'Yi-!ulJ 1 U~1tJ 
lii1.:i 1m1vi1L uu 1m'lm1i!mwEJ'I 1vi 

u1~ LEJ'IJU~\I:: M~u\11n Lfl1.:im1~,:i 1 tJL :a.:im1L~'U 
LL'1~ 1lJL iJm'lL~'U 

• 

1~.:im1iim1m~v" LL a:; fam'11 um1Lfivim1m~t1.:i 
uv1.:ih 

40 

10 

15 

10 

10 

100 

., ., 
1~L~v.:ifi1~uA11lJ"11fi'ru'!Ja.:i1m,:im1~iiA::u uua.:i"1vi LLa~1a'1a.:ilJ1 Yl.:ii1m1w\111ru1 

~ " , 
Lfl1.:im1vi'v'IA1e:iuflaJ.Jmtv'V15.X.:ivrlJvi'!Je:i.:i~1i1n'l1tJL'!J1>1~u~m1Pin~1LLa:;l'le:i~nu.:iU1.h:;lJ1ru~ii 
LL U1'V11'1 f11) flVl La tl n lfl'l.:lf1~)tl1\l\I:; 1 .ff LL U1'Vl1.:JcLJ1.:Jvl'UV!~tltl1 v\J:; ~'lflru:; f)))lJ f11) ri 1V!tJ Vl Ln ru'tl 

i1'um 1i'"11vrfori'viLae:in1m.:im1nt~ 

n1'l'U~Vl11f'l11l.JL~V'I lft){lf11) 

vrti1EJ'11uvi't1'1U~vr~1m1m~EJ'I 1u1m'lf11'l L~v'lv1niim1lJ hlLL tiuffu e:iuv1\lv~ 
Lnvii1'u\11nm1vi1L um1umlJ 1A1.:i m1 zj.:ifl11lJ hi LL tiuvul'i'.:in~11 li11 u~'1e:i mmrn:;-ilv-,i1nviim.:im1 
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tllJ~ ·:n'U ~,nf 'U fl11'U~Vl11f111lJL~tl\l~::'1i1m ~lJt11::~VIB.fl1'WLrn::tJ1::aV15t.J'1'1JB\l lf11·:m11 t~rn 1 if 
tJ1dt1'l!Uv1fl LBfl1'1LL'1::Vl1LL 'U1Vl1\l 1 'U fl11:5'1'!fl11-ii'v'11 nl'! 

A11~~~1V~B~A11~L~V~ 

f111m~t1\l'1JB\l Lf11-:im1 'VllJ1t1~-:i L 'Vl\1lfl11ru11'1 '1 ~mvv::Liil'l~'U~1nm1~1L ilm1'U 

1m '1 m1 LLm:ci-:i t.J'1 m::V1u'Vl~B'1~1-:i f111ma tivn t.i'Vl~v m1:1J~lJ L 'Vim 'Vl~B'11'1 Lv m'1~ v ::vi11 mf11 -:i m1 

m1~ L u.1'VlmmL'1::1'lil~t11::'1'1A'llv-:i 1m.:i m1 

f111lJL~tJ~~Lnl'lv1fl lf11'1fl11 mh1:5't1~v::Lnl'lf111lJL~tJ\l 1'UL~B'l~B1 tJll 
1. fl11Ltl~t.1'U'Ufou1t1 ~·b <Yl c. .i,iin :1<'~tfl110'·d · 
2. ~1'1.J\l'Uth::mru 

3. ~1'Ufl11'U~'Vl11:5'1'1fl11 

4. ~1'Uf1UJ.fl1'W'1JB\l'Uf1'11m 
' ' 

LL'LI1l'l1·:m11u~~11A11m~v~~'N LA1~m1 
• 1. LL~\l~\lflru::n11:1Jm1~1 L il'Un11-ruc:il'!'l!B'Ufl11\J~'Vl11f111lJ L~tl\l'llv\l Lfl1-.lfl11 

2 . th::'lllJflru::m1J.Jfl11'Vl~B11'1LL'U1Yl1'1f111Yh\l1'U fl11th::'11'U\l1'U 
' ' 

3 . fl ru:: m1:1J m1~ ~1111 f111lJ L~ t.1.:i~v:: Liil'l~'Uv1 nVI n Lf11 -:i m1 
' 

4. f1ru::m1lJfl11~1L il'Ufl11'Vl1Vl1\lLLm '1Jf111lJ L~tJ\l'llV'l Lfl1'1fl11 

5. '11Ut.J'1m11ifm::u1'Um1u~'Vl11m1m~v-:i , 
' 

1'11v ~1.:i LL 'U1V11-:i m1u~vn1f111ma v.:i 

•. .• 

1. 'Ufou1mi.l~tt'U v\'11~ 
Lfll·m1111J 1vifom1 

4'1UU'1\J\J Clnttm~n ' ~ 

ti11i.J1ii't'U1fl1.:in11~'U 

.:JUUl::mru 1ll L~lJVl1lJ 

~1'U1'UVJ L'1'Utl'Utl 

3. "ll1Vlfl11lJ~1lJ"tl'Utl.:J 

flru::vl1.:J1'UU~\.111 

1fl1.:im1 

ltimi;i~ .. .: 
'1::LOfl"ll'IJ 

(5 

fl::U'IJ'IJ) 

5 

4 

2 

d 
~.mm::VIUVI 

·wti1a.:i1'1J , .,,, 
.·. fllU 

(5 fl::LL'IJ'IJ) 

• 5 

3 

4 

l1lJ 

(10 

10 

7 

6 

U'IJ1Vl1.:J01lU~...,1lfl11" ~~U~Vl~tlU 
' ..I 
L'1EJ.:J 

m1"cl1ri'qJ'Uv.:i 

1fl1.:im1 

2. U~U'1~111E.lfl1l 

.:iu~1::mruvfhhi1LU\J 
"1~vi1m11J~1 L U'UtJtltt 

3. tb::'!llJ11.:JLLc.J'U~1lJn'IJ 
' 

1 ~L i1\Jf1111Jci°1rlqj'IJfM 

m1~viv11 tm.:inTi 



4. \lf'l'11fflU1'11'lU'UJ 

aim"im-U'1th::"1111 , 

2 3 5 4. 11.:iu~u~flmnm"i 

th::"l11J 1 ~L l11J1!:'11J , 

• 

1lJtn1'1Vl~1~tlfl11lJL~fN '11lJ1'lmh::LihJ1~v1flfl::LL\JlJ11lJ n'lW~fl::LL\JlJ'l1lJ'1'l 
" 

~LL'1vt.:i11i1fl11UL~tl'llJ1n fl1'l 1~~v1'lUn 1 l1m111~1~cy l utn'lri1l1\JVILL lJ1V11'l 1 lJtn'lLLfii1cymritilJ . 

.. 

\ 

"" >$''L.:J 'II\<;>') ~ 0 . \ 'f 6V\ 
~ . . ~~ 

~;1i«1~.:11.ru.1 (\ <> 5 ~0'\ <; "';\.\.,~/.)~ o/\•n.t.~ . 
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~'UV1€J'U'1V1~1E.J'll€J~fl1)'U~VITH:a~naE.J'YlITTvlLLrl fl1)~V!Vl1l.JUa:::i.h:::LiJ'U~G'lflG'lE.J'Y15 
' ' ' 

zj~Vll.J1E.Jii~fl1'~fl€JE.J~VIV11l.J ua:::Vl11'1'1€l'Ufl11l.Jtl11VltJ1 UUJVl1 €JU'111fl V1G'l€JV1'1'Ufl11l.J'i1L 1'1LLa::: ., ' 
~l.JL vtm'llv~ Lfl1~ n11n'1m1l.J~1~1 zj~i.J1:::nvu~m lJ'UnaE.J'Y16'1Jv~vtt11E.J~1u zj~15m11 'Lim1~VIV11l.J 

' i.J1:::Liiu~mr'Unf.iv m1flvE.J~~1l.J'!i'vJJa61l11a111vimuw1:::~LMmnu~1~1'vifl11mh1'1~1~1 ~ 
ri1vt'UVI 11 LLa:::fl€JE.JLLm '1JUqJV11~U'111fl~1~'l ~€J1'1LflVl~'U VlG'l€JV1'1'Uii~fl1)fl€JE.J~Vlml.J 1 ~fl1) 
mTua~'ULLrl~'l1l)iJvi~1'U 11..1~1'U~1'U~1~'l 1 'LI'Vjfl 'l vi'11..1 1 ~aim1cii.J~iJvi~11..1ml.Jna~'YlITTvlmh~i1 

i.J1:::~'Y16mw fl1':i~VIV11l.JU':i:::Lii'U~G'l'U€Jfl'11fl'1:::-li1E.J 1~'Yl':i1'U5~fl11l.Ja1L1'1n11Viti'1'1J€l ·N1'ULL~1 El~ 

L tJ1..1m1m:::~mLa:::~~ 1 '11~~i.Jl]mi~11..11vi'~rnmna~'Y151 i.Ji.Jl)mivi'1E.J 'Uv fl'11 nii' n111vi'L~E.J1..1iii~ 
0 ~ di II II Q I C::'-' C:: I q ti I cf 

~aa1L1'1mval.JL vtmVla€JV1'1'U'llv~viwmviV11~ 'l nE.J~L tJ1..1a1'Um:::m'Ufl1':iL 1E.J'U':i'll€J~vt'U1 E.J~1'U 611~ 
" VIU1E.J~1'U~i1~Vlfl11l.J'11l.J1'm 1 'Ufl1)L~E.J'Ui~~ civl.J 1vi'L mE.J'U 1 'UE.J1l.J~'1m'Ufl11ru~1~ 'l L U~E.J'ULL i.Ja~ 1 i.J 

LW11:::'1:::'11l.J11(1U-r'U~1L€J~ 1vi'vci1~(1fl~€J~LLa:::11vi L 11 
" 

• 1:::uu~viV11l.JLLa:::u1:::Lii1..1~a L u1..1v~fiu1::: nvu'1Jv~fl11l.Ja1L 1'1~a1ri'qi~v~m1 
fl1'U~l.Jna~'Y15 (Strategy Control) m:1.Jw1:::11'!ln~~~m11vi'1E.Jvt~mnru'fl Lrn:::15m1u~11111n'1fl1':i 

u11..1Liiv~~~ w.f'L 2546 ~111t11E.J~1'U~v~ri1vt'UV11~iviL'1'Ul1'1:::1~~a11..1LL~a:::~1~1~-.h 1fl1L u1..1~~ 
" 

~u~~'llvrnLa:::11E.J~11..1~a LLlJ'1:::L u1..11:::vi'u ~1E.J n~l.J~1'Uvt~v111t11E.J~11..1Lv~nml.J '1:::~v~ LL u~F111:1.J 
' 

-ru~wllvu 1~i~L'1'LI11tK1~1~ 1~ 1m-ru~w1mu Yl~vl.Jri11111..1~m1:1.Jtl 'Um111E.J~1u~a~'ll~L'11..1 zj~L uu 

L~€J~ LM E.J1 nu fl1':i m1 WI €JULLG'l :::i.11::: Lii'U~G'l'lJ€J~ E.J'Y15f'l1'1 Vlfl ~ij m::: 'U1'Ufl1)~~Vll.J ~ 1 'LI fl1 )~1 L U'lN1'U 
' 

· 1~LU'U1 i.Jm:1.JLu1111mE.J lvi'vci1~Lvtm:::al.J LL u1m~'llv~m1~viviT~:::uu~viV11l.J 1~F111:1.Ja1ri'qi11..1m':i 

u11a1am1f'lu ~uon'1 Lu1111mE.Jm11 ~u~m1 1~muw1:::vci1~~~m1ri11111..1vitK1~1~ 11..1LL~a:::1:::vi'u 
' 

~~1'UL:a~ml.J1ru flrumw na1 ua:::fht-ff~1E.J 1~i1l.J1Vl':i'5'11..1m11vi~Lvtm:::al.Ji~L'1l.J L~€J~v1vi' ' ~ 

)1l.J~~i1fl11l.JL ~€Jl.J LE.J~ 1 'Ufl1)11~LL~'U~1L Ul.J~1l.Jfl'UVIU1E.J~1l.J~1~'l L ~€) 1 ~i1fl11\j)QJ1fl1) ~~LL~ 
~mJ1~tla1mJ1 L~v 1~a1m1cim1'1avu11vd1~mu1i.J1:::a~fi'llv~111t11E.J~1'U ~L~vl.J 1E.J~nu 

" 

fl 11'U~Vl1':i~11.J~U':i::: au fl11l.Ja1L1'1J'U ~1l.JVl~~l.J1'11flfl11l.J'11l.J1)(1'1J €)~ cru~Vl1) 
" 

11..1m1i11L l'lflUflLLa::: m:::u11..1m':iu~11111m 1 -ff u~11111.:i11..11~'11L1'1a~1~Vl1l.J1'Vlcii.11:::a~fiLLa::: m1a 
' ' ' 

L U1Vll.J1EJ~ nlvtl.JVI 11 fll)~V!ml.JLLa::: tl1::: LlJ'U~anL U'U~1'UVl~~'lJ€J~m:::'U1'Ufl1)'U~Vf1'j zj~iJvt~fl fll'j 
cl1ri'qi Av m1~~ml.J m1iJn11111ii11um':itl~mi~1'ULrn:::tl':i:::Li11..1~a m1l.Jcl1L~'OJ'll€J~~1'U e1u'1::: 

'l.111 tl~n11~1L ii1..1m':i LLm '1Ju-rutJ1~~1:1.Jnu 1 ~m1aLu1111mv ~u~11111~~:6'1 L uu~v~i1m1~vim:1.JLrn::: 
\J , , " 

tl':i:::Lii'U~a L~€J 1~l'1)1'UU):::~l'15fl1WLLa::: th:::~l'15~a'lJ€J~):::'Urnl'U~1~ 'l '1J€J~VIU1EJ~1'U l1€J~Ll.J 
':i:::~u~Lvtm:::al.Jav~fl~v~nu am'Um1clu-;,i-;,iu'UL vfo~ 1vi m1~vimmLa::: tl1:::Lilu~mrn 1 -ff muf'lnu 

' " 



• 

116 

nTi~~wnu (Monitoring) lU.J1tJO'I nTHnu11u11l.J'li'EllJ'1f11'itll)u'i'l1tJmlJ 

LLc.JiJ'11iJ~ri1l1iJVI 11 L ~tlvlVla'U 1 '1LLm ·1d11vi'c.JamlJi'Vl'1tl'i::?f'IA'Utl'ILLc.J'U'l1'U/1fl'i'lf11) Jul1~tl 'hi • 
LYfo'l1VI 

mr1.h:;wue.m (Evaluation) l1lJ1tJO'I m1i;i11-;iaauA11lJn11l1if1'!leJ'ILLc.Jm1u/ 

1A'i'lf11'i viaaV1'1um1Yi-;i11ru1c.JnalJ~Vli'll~'I uc.Jm1u/1A'i'lm1'7u 'l i1ijmnifm1L-WEJ'l1VI Lda 

Lmt1rnYivunuLnru'rl~ri1l1uV1~u ~'ILU'U m::mum1ti'l~O'IArufi1'Ua'luc.Jm1u/1m'lm1 , 

-;i1nfhuml.J~'lmh1-;i::L i1u 1vi'i1 f11'i~VIVl1lJL UtJm::mum1~lii1L utJm1aci1'1 

vim ~tJ'ILMmnum1tJl)illi'11uml.Juc.Jm1u/ 1A1'lm1 ri1um1tJ1::LiJuc.Jaa1-;i-;i::tJ1:: LiJu 1vi' 1 uYJn 

'111.:it1~'U'l1lJ/1fl'i'lf11'i uu~.:iu~ntllJ iviaul'1~vivi1 Uc.Ji.J.:J1iJ/1fl1.:Jn11-'tlru::~LUlJ'l1lJ1tJ'1V1 . . . , 
~h.:i1 u;~L~tl~l.J?IV\U~lJ ~lJ u 'IUth::mru l1~tlLLr.JlJ'l11J/1fl'i.:Jn1'i~1LUlJf11'i u'11L?1~'1 . , 

\.I):: la'Uu 'ti iHn1) Pi ftft11.I ua ~tl)::Liiu'-!a 

1. vi11~Vl'i1UthyvnLrn::fl11lJ~tl'ln1)~ LL~'1~'1 ?11lJ1'i'1~Vl~1~Ufl11lJa1A'qi'UtJ.:J . 

urum LLn::LLm 'UUrum~uYi L~ml11tJrim'i~VlllJ1'Utl'll1U1EJ'l1'U 
u u " 

lil1l.JlJ 1EJU1EJ 

3. ·thv 1 l1vi1L iium1i;i1mL~m 1vi'11u~tJ mm1'1tl~utl1.:ium 'UUrul11atJa·fiflaci1.:i , u , 

1vlc.J'1 l1~tlU~ULLc.J'U 1~L l1lJ1::?fl.JlJ1f1~'U 

4. vi11 l1'Yl'i1Uc.J'1f11'ilii1LU'U'l1]Vl1lJ LLc.J'U'l1'ULLa:: 1fl'i'lf11'itlV1\loUVlL'1'U a:: htJ1::au 

c.Jaa1L ~'1LL~1~'1h1v'l~a'lvi1via1 tJ ~1'U1'UL vh 1 'i ., u'1::Lllu'li'alJa 1tJ~m1vi'viauh1 tJ~an:w il-;i'luu 

ilqivnA11lJ\;]eJ'lf11'i ~'IL i'.lum11umu 'N'1'i ll ijm1~V1Vlll.JLLa::tJ1~LiJuc.Jaaci1'1 ~m iia'ILLa::d]u 

tJ1::~1cialJvi11 l1'Yl'i1UUqJm LL'1::fl11lJ\;]t).,'J f11'i~LL ~'1~'1 f11'i11'1 LLc.J'U'l1lJ/1fl'i'I f11~'11lJ1'i'1vi11vlVl'i'I 
vi1lJL u1l1lJ1t1 l1~a a1m1'1tJ-rutJ1'ILLm 'ULLC-Ju'l1l.l/1m'lm11 l1 L l1m::alJmn~u a1l.J11ClY111uc.Ja , 
m1 '1iL iim1uml.J uc.J~'11iJ/lfl1\lm'i Ll1m~l.J 11.:iLLc.JlJ 1 l1l-iB nfl~.:in'1::ii'li'alJaa11G'l'UL 'Yli'l~ i'viL '1iJ 

L ~v.:im'I ua::L tJuil-;i'1uu a1m1m lJtJ Lfl~a.:i~a 1 um1u~m1aci1'liith::a'Yl5mwLLa:: tJ1::aV1°5c.Ja • 
tJ~utJ1.:ii6m1tJl)illi1 ~c.Ja'11'UL llu 1 tJmlJ LLc.JiJ.:11uaci1'liJtl1::avi'5mwmn~~vi 1vi v*~ -;i::i;iau 

ri1ml.Jl1'1 ni1 1 um'ilii1L iiu.:i1uJtJ 1i;Wuvi-rvm1mfl1ull1ul1~tl w 1~\Jl)illi'11'U ml.J LLC-Jm1u~ 
ri1l1'UV1l1~El hi hi c.Jam.:imlJ~ n1l1iJV1l1~El hJ 'llalln'11 nm'i~VIVl1l.J'1::L tliJ tl'i:: 1t1'lluticl1.:i ~'lviam'i 

" 
L 1'1-rvi 1 ~.:11tJ/1fl'i'lf111 vi1L iiu 1 um.:ii;i1l.JL u1l1mt1'llti'ILLC-J'tN1'ULLa:: LL~1 L?t~-;imv 1 un1wuvi nm m1 

~VlvnlJc.Ja~\l\;]a.:i lii1L i1um1acl1.:i,=uf 1L?tl.Jtl 1 ul1U1EJ'l1iJ L ~m uu 'li'al.Ja EJ'aun~u 1 ~1liJLti'I 
" ~U'IAUUru't11.ffu~iJ ~iJ.:ifi'uuru'll11::vi'uG'l'I 11'1tlVl'1U~1'uc.li;i'lltJU LLc.J'U'l1lJ/lfl)'lf11)'Yln')::vlU L~tl 1~ 

" "' " " " " , 
ri1LLtJ::i11 'li1m,,,~a LLm'll t11u1vfl11lJa::mn ~'1-d L~ti 1~m1vi1L uu'l1tJmlJLLC-Jm1u11m.:im1 

u11m u1l1mt1~ri1'!--iuvi 1 ·faci1'1i1tl1::aV15mw • 

• 

• 
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., 
ILi c:ii. 0- ~Uci 

nni:fru~'!le:Mn1)(;)1il(;)1lJi:Jnm)lil1L'U'lNTU(;)1lJLLi:J'UlJ lil..:J'U 

1) n1)~1il(;)1lJi:Jnn1)~1L U'U..:J1'U(;)1~LLi:J'U~1ll'U1n1)PJ ni:f1~'U~'U~1'U zj..:iL U'ULLi:J'U ... 
)~t1~i.hunn1..:i (3-5 u) L U'Un1)~1il(;)1lJi:JC'ln1)~1L iiu..:i1umlJ\;]1~i'lili:JC'l'11L ~v'!lti..:JLLi:J'U 1 u)~ti~A~..:i 
LLi:J'ULLn~ )~tl~~'U?llil LLl:J'U LLn~~lil(;)1lJfl11lJtl11'VIU1'!Jtl\l\11'U Lfl)\ln1)a1A'ru~ nT\ll'Ulil 111 umm.J 

' " 
LLi:J'lN1'U Lfl)\ln1)~L~lJ?l~1\l?l))rlvi't~ri1V1'Ulil 1 il 'ULLi:J'U (Initiative) L Yiti 1 ~?11lJ1)fii.J-runn ti'VlITT~ , 
?ltllilfl'1t1..:inu?1m'Un1WJ~LU~tl'U 1 iJ L-ci'U 'ULt1U1t1-r~u1n m~m1..:i n)lJ LLC'l~fl11lJvltl\ln1)"ii1LU'U ... 
'!l t1..:iV1il1 t1..:i1u LLn~?I mu?i ni:f1 

2) n1)~1il(;)1W.rnm)~1LU'U\11'UV11lJLLi:J'UUlj~m)U)~"ii1u (Action Plan) zj\ILU'U 

LLi:J'U H'L~'U L uum)~lilmlJi:Jnm)~1L iiu..:i1uV11lJ\;]1~1'lil m1lJa1L ~v'!Jt1..:iLmuzj..:it11vri1V1'UlilL lluvlilL uu 
. ' 

m)~1L iim1ui.J)~"ii1u tviv~vimlJm1lJa1L ~v'!Jt1..:i..:i1u1tA)..:Jm)/nvm)lJ~ri1V1uvi 11l mLt:.1'U)1lJ~..:i 
t:.ln n1)L un~1ti\IUU)~lJ:i.ruL U'U)1tl 1mlJ1?1L vi ti 1 ~?11lJ1)fiU-ru ur:Jul©atilil A'1ti..:i nUfl11lJvltl\ln1) 

"ii1LU'U'!Jtl\l'VIU1tl\11'ULLn~ t )\IL~tl'U ~..:id tfl~ti\li'itim)~lil(;)1~t:.lnn1~1LiJ'U\11'U tl1v Hu uua1)1v 

'1l.lm~ru LU)LLmlJ On Web LLn~m)PJn~11~v )1l.J~..:i1~c!fo~lil'!!tiuut:.1u..:i1utA)..:Jm)'Vl~t1 
" 

~-ru~lil6!ltlU'Vl"'nm)U~'Vl1)LLt:.l'U~n1)Ul)~1~)1tl\11'Ufl11lJtl11'VIU1LLnd:lcy'Vl1~U?f))flLLn~~lil1~i'.i 

flru~ m)lJ n1) (;))1 v?I tiu n~iime:wutilJn L ~t1..:iv1 n'ti'tilJC'lv1 n1))1 t1·:nm1 vu A Antl1v1l.IA )U c11u Liiv 
" " , 

tl1L?1'Ut1flru~m)lJn1)i'!Jv..:iV1il1v..:i1mLC'l~?1mu?i n~11~Ylv1)ru1~1lJn'U~~ 1~L ~m~:iJ-U'vlJC'l 1 ~ 
" 

?fl.JU) ru LLC'l~iJfl11 lJ?lvlil fl'1 ti'! L ~vlJ Lt.J..:i n'UlJ1 n~'U 
" 

mnw:nuem flti n1)L?fum1t1C'l~Ltit1lilm..:i 'l Lnmnum)lil1L'U'lN1'U'!Jv..:i'4flflC'I ~ d I d " 0 - I 
'!Jv..:iV1il1 v::i1'U L uu~..:i"ii1LlluLLn~a1Fi'cy1um)u~V11)..:i1u~..:i1 uV1il1v..:i1m16!lm)Lrn~q)nvrnn'!!u 
L Yl)1~)1tJ..:J1'Uv~U))voLJvlJC'l~'U~1'U~6!11t11~uAmm'!lv ·rnil11:.1..:i1'U'Vl)1U'U1vu1t1 L u1V1mt1 t:.IC'I n1) 

, " "'* , 

i.Jl)~\11'U th1J'Vl1~U?f))fl~1\I '"] 1'Un1)~1LiJ'U..:J1'U 
cl .di d d ,e d qJ o Q 

n7Wl/eJlJ)7£N7lJ flv n1)L'!JCJ'U)1tln~LtltllilV11\l'l Lnt11nUn1)1il1L'U'lN1'U'!Jtl\1'4flfln 

1 'U'VIU1tl'l1'U zj\1)1tJ\11'ULL~ft~U)~LJl'Vl,r'U nv~il1'5m)L:Ut1'U~LL(;)n~1..:in'Llmm 1 iJ )1tJ\11'U~\IL U'U 

~..:i"ii1L tlmLn~a1Fi'cy 1 um)U~V11)..:i1u Lrn~ n1)~v~L?l'Uv n1)L :U tJ'U)11:.1..:i1'Ui!u 1 ~vvnmvci1..:iil 
i.J)~~'VlBm'l'l ?11lJ1)fit:.1~V1t1vnm 1~t1ci1..:i)11ilL ~1,r'U m)~v~il n1)11..:iLLt:.1'Un1V1'Ulil L 1n1L~lJvl'ULLn~ 
L 1n1~'U?llil'!JMl.L~ft~)1tJ\11'U11~11:.1 , 

1) 1(;)()U)~?f\lrl'!Jtl\ln1))1t1.:i1u L'li'U . )1v..:i1uu)~"ii1u'!Jt1\l'\l!u11:.1..:i1u )1tJ'l1'U(;)1lJ , 
Lbt:.l'Un1)(;))1v)1'lfn1)'!Jtl'lcr(;))1v)16!ln1) )1'lfn1)(;)1lJLLUU~lil(;)1lJU)~LlJ'Ui;.Jn(;)1lJn'1tJ'V15'!Jv\I 

" ' ., ., ' 
O Q.I 4 ._,, .di d · I .di 

?11'Un'l1'Ufl(U~n))lJn1)n1)n1)Pln~1'!J'U'l'l'U]1'U '\l!)tl)1tJ..:J1'U(;)1lJLLUU)1tJ\11'U'Uv\l'\l!'U1tJ'l1'Utl'U 
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Ldti~vrviT)1EJ-:i1m.mm1~1L iJm1uLa~vLL'11 fl111;J~VI 1 i.1ijmw..JEJU V'4~LLa::cl ·m11lJ 
1i.1i111Ul-tlth:: LEJ'!IUt1~1-:ini'1-:ii111-:i Liiu 

1. i11L?tut111EJ-:i1'1Jc.mm1~1L liu-:i1u 1'IJL1Vi m1i.h::'l!llalJlJ\J1 L iiu m1 , 
i.h::'!llJalJl.J'IJ1ti-:ifi'flru::uflfla'llm'11i1n-:i1uL'lJ\;l~'\J~m1Pin~n ,,,~t1\.h::'lllJflru::m1lJm1ao1u~m:n , , , 
:; .r 
'lJ'IJYi'IJ\l1'\J ... 

2. LtWLLYi~Ltlm'111'l1EJ\11'1J1i.1mi1EJ\11'\J~L~EJ1iti~ Lii'IJ l-1U1EJ\11'\Jf11)Pin~n 
~li1v-:i1i:mfl~~lJ~lJ~t1~imm1nv~1'1Ja-:ifU! LiJ'IJ;lu 

. - -
i. !S-!~.ijrd.FJ1uat1n1f'llu1aEi ~Lll'Uiit1-:im-:im1Lc.ivuYi~~viumrEJ a::mmLa:: 

i.h"::wr~wh 1 i~1v ua::f111a.ua1ll1ltilm1i11it1lla1i.fl.Ui.h::1v'llu1 um1¥lm~n1~vua::-n'Vllm .. 

~1i1n-:i1uL '!J\;l~u~m1Pin-1:11 i1m1nv 1 um1~vivi111EJ-:i1uc.ia~i.h::mac.1'1m1 
~1L iJm1u 1 u1auu-:iutl1::mruv1mL V1~-:i~1-:i 1 L ~mi1Lauac.iam1~1L iJm1u~aAru::m1lJm1 
L 'lJ\;l~lJ~f11'lPf mrn ~tl~'111UJ11 i.1'fl11lJL ~lJ'l!tlUU'11U1L'1~tl~tl'1151'lUJ'!llJ 11lJ()\IL U'IJ-U'e.JlJa . . . ~ 

E!t1unaua1V1~um111-:iLLt.1u 1li1auu~a1 tl 1vrEJA'1li-:iei-:ia-:if'1tl1::nt1u~a1fi'cy f1a 1\;l~th::~-:if'1°'lla-:im1 
)1EJ\11lJ LiilJ 11V\11lJ~Vlf111Pin~1'!Jtl·ml.bm1'U )1tl\11'UU'l::LiJ'U\;l'ULtl\I (SAR) 11V\11'U\;11lJLLt:..J'Uf11) 

m1v11'l! m'l'llti-:i~ m1v11'!1n11 11tl'11'1J mll LL uu~ V1V11lJtl1:: LiJuc.ia vi1l.Jfi ~ f!Yit5'l!ma1i1 n'11u " , 
fl~;fl'l'll.Jf11'ltn'lm'lPimn-&,j~iJi1u ,,,~m1t1'31uml.JLtu11t1'11'\J'!Jt1-:J,,,i..bv-:i1u~u t~d~-:i 
i11Laua 1 ucl1u'!Jt1-:iLf'l1 lfl1.:irnmt1;11v-:i1'U<5'vrm1Amn a.:i'11un.:iTuL t1~vr'Uv1m1A 1 ~ 
a1i1n-:i1'1JL 'lJ\;}~lJ~fl11Pi m~1'11l.J1'lmh::vnV11 m~V11l.Jfl'l lJ L ,,,m::?tlJfl'lJfl11lJvfo:im1,j L UlJ'lltl\I 

. . , ., 

,,,li1EJ-:i1u Lana1111v-:i1uflT'iijci.:iA'tl1::ne:iu ~_,ij 

,J d • 
• '11\J'VI 1 'lJ'Vl\.11 

.YaJ.JBfl1J'JWLL?~cf m.Jn1:uun tl1::nau~1EJ amV'4'Yl1-:JJliJl'!1'1vi{ ~~-:i ~u~Y11-:i 
v " 

JliJl'l1?tV11L'lJ\;IU1m'l L'lJVlfl11tlnfl'ltl\I '1fl1V'4'Yl1.:J'1-lfll.J Lf'l)~\iflv fl11Liit1-:im1tlnfl'ltl'ILL'1:: ~1..11 ~ " ... 
.. v 

LnEJ1'!Jtl\I 
V ..J' d I 0 cf 0 U d 0 

'lJfJJ.JBWUfi71.JYJ'J·JnTiffn?:J7 L'!llJ '11lJ1lJ?I01lJl'lfflfl v1lJ1'1JlJnL)EJ'IJ v1'U11.Jfl) 
v ... " 

ua::uf1a1n1Y11-:in11Pin~1 , 

a1u~ 2 -nffv11-:im'i<5'vrm'iAn'l=J1 

U'l::fltJ'lJ;}1tl iativi'f'IU ~'Ui5flv L U1U'l::?l'IA li11=ft'ivrfl11l.J~1L ~'1 fl'1t1V1'5LL'1:: , 
v 0 ~ 

vVI L 'IJlJf111Vl1L 'U'U'l1'U , 

• 

• 
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..J cl 0 "" 1;11'UVI 3 ~anT~fl1L'U'U~1'U 

t:Ja~1'U\;11l.mm.1'Y15 Lthth~a~A' L il1V1mCJ\;J1lJ~1:ff 1(;1m1lJa1L ~" , 

t:Ja~1'U\;11l.J LLCJ'U·n'U 1rr~~m1~ri1V1'U(;) 11l mLC-J'Utll)lliim1th~'11tJ 
t:.Ja·n'U 1 'UVIU1~~ LL 'Yl'Un1~'Y111~Pi n~1fin11V1~B L'1'lJ1'Ufl1)flUJtn11l.Jfl11'lJ1'Vl11 

~ , 
CJ'Yllil'11'1\;l{LLa~u1ru1m1m1Pin~1:5''1V11\;1 (flUCJ.\I) mru '11Ufl'11'UL'lJ\;J~'U~fl11Pin~1tl1tC1l.JPin~1 , ~ 

L 'lJ\;J 1 Vl~B a1Ufl'11'UL 'tJ\;J~'lJ~fl11Pin~1tJ1~C1l.JPin~1 L'lJ\;JL~El11'U:5''1Vl1\;1 

VIU1CJB'U 

t:J'1fl11U1Vl11'1'lJU)tlJ1UJ'Ylfl'1'lJ)1CJ~1CJ 'YlflLLt:Jm1'ULLatci1'U~LUfl~1CJLL'Yl'U , , 

a1'U~ 4 U'Vla~tJ thym ~U'111fl ua::.LJmam1U'U:: 

n1A~u1n c511i> 

tl
.,j tJ :: 1 tl• 1 I .J I ~I mtLL'1fl1'JL '1CJ'ULL '1\l'Yl\lfl1CJ'UBflLL'1tfl1CJ 'U )tLVlf'l 'U6lf1'1L 1'11'Y1i:.J1'Ul.J1 L u'ULL )'1 

fl(;)~'U 1 ~mfl~~'11 L ll'Uvi'e:i..:itlfo~11~l1'Unuammn(;)"B"1 Vlli~ L tJ~ ~'U 1 tJ L(;)CJvJB'1iim1u1V11'J:5'(;1 m1 

fl1fl~~LL'U11 Vlli .ffi ~fl11l.J'11ArunUfl1'JUfo'lJ'Yl'lJ1'Yl .111'Jn\I .LLattl~Ufl'1CJ'Y1515m1u1V111:5'(;1fl1) ... ~ , 
L~e:i1m~i:.ia'11'U (Performance) ~Lfi(;)fl11lJAl.Jri1 iitJ1~a'Ylfifl1Yl Ltl~'11a LL'1t\;JBU~'UB'1~Bfl11l.J , . 

~e:i'1m1~V1a1nV1a1CJ'lJv'1tl'Jt6ll16ll'U zj'1\ltu11 tlam1v m~~u:U(;)fi11lJa1m'JC1v..:il'l m mfl~~ 1 ~mhti(;) 
. \J '" 'U 

vi1l.Jn 1..:ifl11l.JVl1vi1mLatm~LLam1L tl~CJ'ULLtla'1~1'1 'l ~..:id L1e:i'U 1 'llfl11l.J'11L U'U~..:in~111~'l111 tl~ . " 
m1~1 ii'Wm1Yia1Aqi ~..:iii 

1. mm~11n~~m~iJJ7flfgLLu?luJ.i (New Public Management) ~*u1V111 . . 
4 ..::ii d CV o Q .::f.ci d.c:a.d CV ..::I ILi ..:iii ~ 

LL UU tl16l!Yl CJ(;)Vl'1flfl1'J(;11L 'Um1'U'Y1l.Jl.J1\;J'J~1'ULL'1tl.J1li1(;1t:J'1\l1'U'Y16lf \;'IL \l'U lJfl11fl1Ufll.Jt:J'1t:J'1\;JLL'1t ... . , 
fl11l.JU'Jt'V!LJ(;) 1 'U fl1'J 1-ff'Yl~YlEl1m a'1t-Ja1 ~LL'U1fl11l.Jfi(;)LMmnu.rn1tfo~\;)6lfvU (Accountability) 

'lJB'1Vlti1vnumfl~~L tl~CJ'ULL tla'11 tJ \11nm'J.fl1ufll.J LLat~1Lii'Um'JLei..:i. mL ll'U ri1nu(;)LLauatei1'U1CJ "' , ~ 

m1l.Jatmn 1~tl'Jt6lf16lf'U1~~uu~m1~~ ii fl rum'Yl 'lJUJ~L~mn'Uii m1tlfonav'Y15m1u~V11'J:5'\11m1 , , 
1 tJcim'Ju1V11'J'11'U~li..:it:JaG1lJn'Yl~m n~'U vi11 ~fl11\;l'J1\laeiu LLa~tl'JtLiJ'Ut:Jam1~1L iim1'U'lJv..:i 

~ , ·1 

V1u1v..:i1'Umfl~~L tl~vu 1 tl~1 v \11m~l.J~ L u'Um1tll)llii\;J1l.J fl!]';it L uvrnLat'VI« mnru'fl-ile:iu..:iAu L U'U 

m11~fl11l.Ja1Aqinu.rn1t~U~(;16lfBU~Bt:J'1\l1'U (Performar:ce Based Accountability) mn~'U 
1(;1CJ~'1tl';itW'lJt:Jat-J~\;] (Output) LLatt:Ja«Yl5 (Outcom_e) \11flfl1';iU1V11'J..:i1u~Lfl(;)~'Ui1LU'lJ 1tJmh..:i 

tl'Jt'VILJ(;) (Economy) Lfi(;)f111lJR'iJfi~mi°1'U (Value for Money) iitb~a'Yl~Ll1Yl _(~ffjciency) LLa~ 

~~;ta'Ylit:J~-(Effectiveness) 'Vl~v 1li 'J1lJ~\l'11l.J1'JCl~eiua'Uv'1~1~;~ v\lffl.'J'lleJM~.J6lf'U 1v\~1n 
ireivLvrm~---------



• 

~'.c Mo~j 
3"Vd1~w~0rl[>efLOA{_?Jit\a~Jt?,0rd· 

I 

LL mfivi 1"1ll~.:imh11~u11 tlcirn1tlfot11.:im~ ~m1.:i1umfl1' " 'i-:i1 
" " - / 

li'.:ini1t1~"111'11'UV1*c.iaal.J'}Vlfi (Re~ults Based Manasem:nt: RBM) 1vivil~,~DlJLli,a 
th~ Uiuc.irt~1 L ~~'!Je:i.:i rn1~1L iJuuuilivi L ~UL th.i1tliJ'fil1 11llli'.:iil rn1tl1'm~urnutl 1~mru~1 nu uu .... . . ·~---. 

~LU'YHB'l1'U1u,dLLtJ~.:JLU'Uc.Jn~~m~.]!!_~P11a111i (Strategic Performance Budgeting: SPBB) 

L Ylti 1-Haaviri'1a.:i tl'UlJ 1vt11 tJUn~L U1"1l.J1m:a.:ivV15Pl1'1111i'!Jv'l1'~u1m.n n v.:i1iu li'.:iii )~'U'U'l'UU)~l.Jl ru , _, 

LL uu 1 l-1ll\l~ L ~lJFn1l.Jfo~vi'!ltiuua~ri11lJ 1tJ~.:i1a\!1nrn11 i.:iutJ1~mrumn,ru zj.:ii~a.:ic.irt 1 ~1~uu 
11'llni1i'.irn11 ivi1'vm1mmh.:ii1u1~~vifimY'l ~llfi1 LLa~Luut11~ fo'!lu~tia1m1ll • 

2. m5W'mu15::tJtJ57'lfmrl rw 1vim.h~rnP11 iLLc.J'Ut.1VliJP11a111fo11~~1m11~uu . , 
1i'ilni1 hm (vi.Pl.2546-2550) LUumarnL u-:im.:i 1unT~iw.it.111~um1'!lm11 viv 1vivilLtl1t11~a.:ir1 

l-1~n 4 i.h~fl1) fia fl11iw.JU1flCUJl1'Yin1) 1-Hu~fl1)U)~'!l1'11'U~~~'U fl1)U~'U'UV1'U1Vl Jll)fl\) LL ft~ , . ' 

•tni1vi 1-H'i1fl11l.J L l-1m~al.J rn1v m~ ~u~vi m1lla1m10 ua~l.J1 m~1u rn1vi1.:i1u 1-H'tiv '1 u1~~ua.:i LLa~ 
_, v v 

LYivrnvhLnru'fla1nmLa::ri11.~~um~tirn1u~m1unfl~rn.:i1u1~utiuu1~'tl15u1111v 1urn1ffi~i1 
m1atlf'lw1~11'!1h'Jli~n1i1~1v~amnru'fl LLa~ifirn1u~m1fi~m1u1uLila.:i~~ Yi. Pl. 2546 L via 1 i 
L lluLfl~a.:iiiac.i'1'n~uuc.iu~'YliJlll1aviirn1iw.iu11~.l!m11m111vm1 tJ~ rn1i.J5u1il-Hu11~L tl1u1~a.:ir1 
~.:imh1 

.::ii I V CV - ' c:ii..c:I Q. Cit. V .di .Jq 
'Vi1~11'!ln'J~!Jfl111mt.1"1ftmnru't'ILLa~15rn1u1m1n~m1u1uLlltl.:J'Y1V1 Yi .Pl. 2546 

1~ri1"1uviV1'1 mnru'fl LLa~1firn11 urn1tJ!)llil.:i1u'!Ja~a1m1'!lrn1L via 1-H'Lnvith~~vifim'Vi ua~ 
a1m1ffrvi m 1ll~m·h 1 urn1ui]llilm1 n\l 1~ v ri1"1uvi 1-Ha1u11'!lrn1vi'v.:itli)llil1111l.JV1~ n mill ~ll 

I .Jq '-' '1 < d 1 ... ti ., <0 fl1Vll.Jfl11ll'1lJYi'UiJL'!ltllJ v.:inu 1~nvumv 3 mm1 fltl 

l.Jl\11)1 21 

"i1un'tfm5n75vJEN'1~n1vwffvfunulunuu~mw1ff15ru::u~!a::1h::tnn ua:: 

~~,j7J,vi':uuw'lffN~~n;m1.ff7w1:: ,rta:15t~CJv;Yfm1FJn~fJ'llFJ'75.,t·h:riJ11'1~u1,~1tfv~acr~t 
'YJLn~'lfU 'ifm7n5WvWVJeJUUW1/eJ\J\J7UtJ5n7507f575fl1::'lfa\JWJU57'lfn r1~ ff\Jn?75WvWVJeJ'V/UW 

v 

'lfa.:J.:J1uv~n75ff7LJ75w::tlwwnt~mnu?Ja'1ri?'l}57'lfn15du d;unffn7nfuvfa.:J'1~n1uuun1-m~ 
rw,jwvi'auu;CJ trfavi7ti1um5tlfvtl5'1n7rri·N1uvi'altl" 

' 
l.1111111 22 • 

"li1'fi7Un.:J7Uf/nJ:fn5Wn75WVJIU7n75LF151~HffivLLo:ffl\JFJj}LLii'1'lf7~ ua::fi7un . 
.:JtJtl5::mw iwnu '1~111iJmrtlr::ti1umwfJ'llFJ'7lum5tfgv~n7rn11'lfa'1fjrfawr1'lfm5 
ri'7t flumwd 'riarW'17UFJru::f,;JJuvi:hhufrn uuu u;m.:J 1umrw1175run'1n75nv 1mmm511:: M' 

v • 

ri'7L flum5vi'a l tl 'V!~aCJVL~n ua::trf atl5:: fo'lfu1 um5'1~r#J.:Jutl5::mru?Ja-:id;un'lfm51.uui;ia l tl 
I 

J&if mll5::CJ::t w7rf FJru::f,;llur;J'1n7YJU{1) 1un75tf5::iiJumwrfllFJ,7r;J W?Tif/YJd\J 1urf1iJ.:Jn.:J . ' . 

tl5::L1JnLLa::ffn7W'lfa.:Jur;J'a::n75n11 mwtvuZtflr;f?Ja.Jn7Jn11YJ:SafFJJ.Jn7Jrf ri7ti'Jum5 t!J::fmf'llri 

f'mio::tlr::'lf7'lfu11::w.:J lmio::5w11'wrf vf a" tf!CJ l tln'a wto::'Vlcr"rf d;u57'lf n 15rf 7L flun 7 5r;f wmw 

i:ff/'7viWll71iJ570111'VIJJWmwfJ.:Jtlw fo'tfu'V!~aumf!CJm'1ff'1FJll ua::tf 5:: fo'lfllir~auat!ICJef u ~" lv ' . 

fJ7vf/
0

7U'JnJLUUiJL~Ulr;fr;fw" z.... 

o~ pv~ z eJ£?d.~<Y) .,,_ fck {J11JOC e.:5<5 ~~1a'.\ 

;;\J-'.\.c;oM Q.. > N'P :z;,;, ~ 

~. 
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~ . !701?-Sfl3~ <?.&t~jle. P, ..... ~~V"o\ "' C'. e ~ s d ~ t1J' ..,,+ 1 ".J 
f e-J 01 vMOIV\ Ct'?- Q u.-f pvt i- 0 fi_~CW ~ 
~ R~~ ( -

l I\~ ,. mm1 23 

"m 5:a'viia1i'vi ~7-:rn::via.Jm::rh [vim ti vi Lumm:: L ~ CJ.Jo5W [vitJv::via.Joi.JJn-n1n5.J 
th:: [m1uuo::umilflvlafi.JFJJJ IJ7Wvlm.h::'lf7'1fU FJCUf17W ?111qth::o.Jf'f~v::Z .;nF!7 uo::T.fw fo'tfu 
5::tJ::tJn'tlv.JfllU57'tfn75 i.JiJ1i5anFJ7vTWviLVULncu'ffod7.JL~m u111'fi7iJ.Jii.Jm51.;nfwmnwd7.J 

' 
llJJFh 1 uwtJ::m;~ v::n71wvlunun75'U~m 5'17575CU::vT 7CN M [vitJv::vl v.Jilm 17.lfvT.f 1 .JWL VtJVi7 ., ' ' 
~wn~WffV!L rla 1mtJu17.lmmnfnm5~.Jndn" 

' 
mvULL'U'lflV1n1'ith::wufl111JR1Jfi1 • 

:v1n?111::'11ri'cy'lla-:imm1 22 il-:imh1 ?11l.l1'rnri1vruvimtiuu. mfi~nwt.h::dJu 

F111lJri'lJf111~il-:iif , 

n11th::W'Ufl'l11JR1Jfh Vll.11t1i'i-:i fl11't.h::LlJ'Ufl1)~1LU'Uil11n~'lltl'l1l1fl-r~L~v1\1' . . -
M~m.J~(;l ~a'1'Yi5 (;l1lJ1(;lrith::a-:ifi~ri1wuvimh:iih.J1::~'V15myj u.a::ij~~'l.h:: fo'!n.J~a:u~anu , , 
'VJ-r'Vjf.nmvlt -ff ~-:iif ~a'1'yj5~Ln~~um:vLllu1~~-:i~a'11L ~:v~~-:i'\h::a-:irl ua::~am::'Vlu 1 uvrnau~ 
Ln~~u LLn'\J')::'!m1uLLa::a-:ifllJ ~-:i~?11:u1')rifi1u1 ruL uu~1L~u1~ LL a:: hi?11lJ11rifi1mruL i'.JuL~u 1~ 

1AC1tl1::a.:if1'!Ja.:im1tl'i::uhJfl111Jf'1ufi1 lJ-:i 1 ~a1u11'l!m1t11::LiJum1llri':uf11m1 . ' , , 
'\J{l~.rn1n:v~1!'.J(;l'lJLti'l (Self-assessment) L~v:-

1. 'lh::LiJu-J1m1'\J{l~m')nv ijtJ1::~'V15mYi '\J1::~'V15~a m1::1~rfo1l1'Ln~ 
,, V Ct! V I I t.11 . cida..: Q 

~a'\J1:: fo'IJ'lJ(;leJU1::'111'1J'LILL'1::.fl1fl1] lJ1fl'\l!)ffUv!'..lrn1fl11 'lJ~1tlLL'1::Cm L?f tl'VlLn~'ll'lJL yj ti-:i 1~ 

2. L llu-V'ei:ua~1V1-rua1m1'1Jfl1') 1um1'Vlu'V11u'1~'1'1ilufl11lJ~1ri'ru11.in1')L~B n " ., 
'\Jn~.rn1n:v V1~mllu-V'ei:ua~1wru-r~mm~eiYi~11ru1vuL~nrmn:v 11lJ~-:im1'\Jfoth-:i15m1 d.J "' ""'9 , , 

'\J{l~m1n:v (Self-improvement) 1 ~ij'\J1::~'V15~aLLa::th::~'V15mm ~:u~u L UULL 'U1'V11-:i 1 um1 

-W:v11ru1'1~~-:i-:iu'\J1::m ru'l!ei-:ia1m1'tlm11uu~ei1 u (Self-control) 

maum1'1.h::wuri111JR1Jfi1 • 
L ~e:i 1 ~m1'\J1::dJum1:ufi'lJA1L U'lJLfl~ti-:iih:i 1-H~1::ne:ium1-W~11ru1'V11-:iL~e:in 1 'l.m11 . , 

'\J{l~m1n~~nti'\J1:: fo'tltl~ti'\J1::'1J1'l!u~-:i~~ m1'\J1:: LiJu~-:i 1~m1:u'11ri'qinu'\J1::L~um1vi1-:i1u1 u 

3 iJ~ 1~LLn ij~t11::aV15~" fl1uR1t1nuij~h.J1::aV15n1Y1 LLa::ij~~am::'Vlu zj-:iijfl11lJV1mmLa:: 
" 

( 1) 7.l1::fin6c.mm17.lfl1Mm1fiv Ltlum1'\J1~ LiJum1u11~1'(;l~'\J1::?1-:iriV1~ti 
LU1V1mt1'llti-:im1'\J{l~m'jn:v 1~t1LmvrnVimmaffi~-ru:v1nm1'\J{l~m1n~i1i1m1:1J?fti~fl'1e:i-:i 
L \Ju 1 '\J(;l1lJi'(;lri'\J1::'1-:iri LU1V1lJ1t1 LLa::~a~fl1~ 1111:v:: 1~-ru~ri1V1u~ Hne:iu~1Luunwi . .,~e:i 11J 1~v . , . 

-W:v11ru1:v1nv11~1~ 2~1u1~un m1m'j~1(;l~'\J1::?1-:ifl1'Um1'\J{l~m1n:v LLa::A11lJ~-:iYitih~e:i 
m1'\J1:: 1t1'1Jtlffil'l-ru~1n~'1~~(;1Vl~tiu~m1 1~vi1'llti'l.JL 'lJ(;lLLa::~1~1~ ~-:id 

( t 1) m1m1ai'(;lri'\J1::'1-:ir1 : V1mv(i-:i m1LmvrnViE.Ju~a~~(;lm~:v1nm1 , , 
'\J{l~m1n:v zj-:i L \Ju M~-:i~-:i'l!e:i-:iV1~tiu~m1 L Yitiunu L tl1V1m ti Lrn::1(;l~th::a-:iFJ1umeim::v::L1m~ 
11'1ri1V1u~ 11 L~e:i'\J1~LiJm::ilufl11lJ'11L ~:v 11rn11vi1-:i1ui1a1m1rim1'11'(;lri'\J1::a-:iri 11'1Lviv-:i 1~ , , 

f rl<d.A ~ 1- ~~0 
vi Jj~1 < ~(J < i jJ)w_ ~ ~~c.J =:>£.. \..1 ~J I 

r' 

.. --



&i.f ~ c'i t"' f 
J N"lci 6Yl 

'l~~Ufl11lJa1L ~'11 um'lU'l'l'j1vt~U'lt'1\lfl1 um1U~ml 

m1n" ({mmt) L'liu . 

- fl11mi1L~'11um'll~u1m1n1~viantl1m1a1v 
• --;- .. \t ' ~ 

··· · ·· · ···· · · - F111lJa~ ~" l um'l~vivi1LL~'UE.1Vllii'l1'1~fl um1u'l1u\J·n~ ' ........ ················-·. ····· ····· ······ ........... . 

tl1L'1Yi~VI 

I - 1t~uf111lJa1L~'11i.Jm1u11ai'V1nU'lt'1\lr1vit1rh 1 cff~1m1lJ 

2. f111lJVi'1Yl8 h'Uti\lm off 1t~ufl11lJ~.:ivm 1 '1Lil~V'Uv'1~-ruu1m1LLatcTI -&'u1t LtJ'llU 
" . " " 

U'ltlti'!lu (favat) 

1-i-111 ;,.,,, <1"'1 ""'* I t~ ~ 4..; q) ~ ....1-<l? "' a. e,.lCl . · · · . 

(1.3) 1umru~'11lJ110U'ltLi1'Ufl11lJl°1lJf'i1~LmtJULVitJU nu Cost 1~LLn , 

~en~fit - ~ost Ratio 1umru ~1t~11~vi'~uLP11~~n'1 Vl~ti Cost-Effectiveness 1umruJ.'j~'Y1_11\I 
Vl1'U'1\lfllJ flfl11'1~LL'11'1\lt.Jafl1)11'1L'VllJLlillJV11tJ 

. . 

( 1.4) m11'111m1lJVi\l'Vlti h'Uv\l~fou1m~LLatm offu1t tv'!ltl'11mmc.J VI LL at ., " 
u~m1'7u1 ~..,1u~1u~rum'Ylc.Ja~aviLrntn111'1u~n11 1tv~L1mvi'lmum11vi'-ruu1m11111mJl<ff 
U'lt Lv'!!tl LU'Ufl1111'1c.J'1U1t 1v'lltl~nrilJLU1VllJ1V M-ru ~\1'1~nt1i1L tlum11vit.ia~Yi5 (Outcome) 1 u , 
1t~uu1taV15c.Ja uvin1Luum11'vim11'1u1nil1umtmum1 (process) 1'1LLnn~lJLil1V1mtJ '1tnv 8 

l1LU'Ufl111Vlc.Jm.Jalil (Output) 1mt~UU'ltaV15flTYi 

(2) tlwiintJ117wm-stlnu~117-sffo V1mt1Ci.:i m1u1t~uf111lJLV1mtalJaavifli;;'ti.., 
'Utl'1fl1) 1 offV1-r'Vlt11muatmtU1'Ufl11vi1.:J1'U L ~ti 1 m~mzj\lm'lt.ialillil1lJ11ilrtU'lt'1\IA LVltJTI'111CU1'11fl , 

. t.iac.JavtLVivunuv1uYJu~\IVllJvi n11~111vr1V1-rvw1mmvi'mvt1;i1u ih•hH~1v~LV1mtalJ 11lJ~\lii . . , - ~ 

mtu1um1vi1\11u~u1tV1vvi'Vl-r'Vlv1n1 ~..,d ii11:B'1vin 2 vi1u 1viLLn u1~~'Vlcrm'Vlmwalil LL'1:::m1 

tht'VleJl'I lvit1i1'Ut1UL'UlilLl'1tiiJ1:fi1vi ~\Id 

(2.1> u1~aV1crm'Vlm1t.ialil Vlmvn.:i f111lJativifl~ti\l'Umm1H'Vl-rwEnm~lllu 
U'1~t1 (Input) mtmum1~1Luum1 (Process) LLat~at.ialil (Output) L~ti1mvimzj.:i~at.ialillil1lJ 
1'virtU'lt'1'1rl'Uti\lm1n'1 zj._,U'ltL~u1un11~'111ru1uu.:icrnrntlt1 4 n~lJVl~n ~\Id , , 
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- tlwiin6mwm1~)7LiJ?J.J7ii[~CJ'iJJJ i.J1::rn:iu~1m.h::L~'Uve:iv mVi m1 

~~WI ~"~~WI lVltJ 1-ff rh 1-ff ~1E.1UtltJffhL~'U~ri1Vl'UVI Vl~tl~~Wlil1'V'l'lltl'lfl1'l 1-ff\h1"5'v fl1'l~~Wl'1'1fl11LL~'U 
" 

- m1tlfut11.Jtlwiin6n7wm'i~7LUU\J7U i.J1::ne:iu~1vi.J1::L~'Uve:iv mVi 
' 

m1iim.:iL~e:in~u11 'Lim1~1L Uu.:i1u m1i.J1'ui.J1.:i15m1vh.:i1u~iiav m11-ff L'Vlfl L 'U 1"~LL(l:: . " 
Lfl~ti.:i"5'mu i'l'Ufl'U fl11lJ'V'lE.11E.11lJ8V1.:i~m ~e:i.:i 1 um1"vi\;)'U'Vl'Uth1"5'vm1~~W1 L U'U\;)u , 

- 'J::UUfl1)~Vlfl11LL(l::fl1)UDtm'l1'1.J i.J1::ne:iu~1vi.J1::L~'UVtJE.I mVi fl1) 

~Vlvi1LL~'Ufl(l~'V1B LL~ui.J!)~fl1) . fl1'J~V1'111'1UU'J::lJ1(1JU(l:::'V11'vm1m 1:::UULL(l::: m:::UJ'Ufl1'l 1 'Ufl1) 

vi1.:i1'U fl1)~1L ii'Ufl1)Wl'J1'1'18ULL'1:::fl1UfllJ L U'Uvi''U , 

- ~'ILL1vi'1till 1 umwi1.:i1'U i.J1:::ne:iu~1vi.J1:::L~'UVtJE.1 mVi m1L -Hu 

fl11lJa1~ru'lJtJ'IU'l:::a'Vlfiil1Yl fl1)~'1LU'l.J(lflA1LL(l:::fl1'JU~fl1) fl11iifl11lJ L ~tJCltJ 1~ m1ii1:::uu 1 ~ 
~ , ~ . 

ri1a.:i 1 '1LL(l:::i.J1:::ml"lm1l.J~fl11lJ"!le:iu m1ul)~.:i1'U 1 'Uu 'U1'V11.:i~m'11nfl11m -H'U"!le:iu~11Jn'U L il·~l'U 

(2.2) n11i.J1:::V1vvi V1mvei.:i m-s1~1'u'Y11'vm1m 1 'LimmruLL'1:::flrum'V'l~ , 
LV1m:::'1l.J~1vvi''LI'Vl'l.J~~1'1vi zj,:ii.J1:::L~u 1 um1i.J1:::Lil'U mVi m1"vifh 1-ff~1v 1 'Un11i.Jn~m1n'1 , , d.I 

~11-ff~1v 1 um1"5'viviTu'1"5'vn11~~W1 L u'Uvi''U 

~1tiv1.:i~1~1vii.J1::a'Vlfin1Yl 

I vi''UVJ'U~tJV1il1 E.l~(l~~WIVl~tJ~11 off~1tJ~tJV1il1E.J~(l~~WI 
'1vici1'U~1'U1'U~(l~~Wl~tJU\l~E.ltJ1LoU1 L6!l'U ~"~~Wl~tl 

fl11l.Jtl11VIU11 'Ufl1)vl1L iim1'UL YivunuLL~'U 

'1vici1uL1mffii'1~.:i1'Un111~u~m1LtJ~vuLYivunu 
! cl 
I 1:::v:::L1(11'Vlri1V1'UV1 

• 
1-------------+,---·------··-

I '1vici1mui.J1:::mru~'11:1J11t1tJ1:::i.ivvi 1vil 'Um1i.J!)~ 
! 

! m1n'1 
l 

I ~vicl1u.:iui.J1::lJ1ruffi-ff"5'viV11uv"5'vm1~~W1 L~mnu 
I Lbe.J'U~n1V1'UVI H 

(3) t:.mnwnu Vlmvei-:i e.J(leJ'U~uL ~e:i.:i'11nm1i.Jl)~m1nv ~-:i~fl1V1V1lJ1CJV1~e:i 
~.:i h LL(!::: hi1~fl1VIVllJ1 tJ ~'l~LnVl~'U'l:::V1i1.:i Lrn::mCJVlft'lfl1)UDU~.fl1)n\l ~tJ1vm:::'VlU~tJfl1) 
~~m 1 'Uil~~u V1~e:im1i.J fitmm1nv'llti.:iV1-U1m1'U~'U V1~e:ii.J1::'!l1"!l'U~.:i~L U'UnG'im u1V1mCJLL(l:::ncilJ d.I , , 
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~u ~-:i 1 mLa::uv fl~'U~ m1i Lri11::"1r.ia m::'Vlu~ L~vi~uv1 fl m1l'h L iim1uV11l.Jm1nvmfl 'i\i 

fl'Jvurial.Jn-:ii:rnm::'Vlu~-:ivn-:im-:iua~'Vl1-:iavl.J 11l.J~-:ir.iam::V1ui;i'1urnmLa::i;i'1uau 1uiJi'~a1m1ri , . 

'l.h~LiJu 1mt1~1L~'ULLa~1" 1 'li~1L~u uvflv1fldv-:i~v-:ifi1il-:in-:ir.iam~'Vlu 1umruvthi1~~1L ilm1ui;i1l.J 
" 

m1nvmri'i]~1v ~-:iiit11~L~uvi1-:i '1 ~-:id 

(3.1) i:Jam~'Vluvivtl1~'U1'Uu Mun i:Jam::V1u~tl1::'!l1'!lu1~-ruv1flfl1'J 
~1L iim1ui;i1l.Jm1nvmri'i] ~Lllutl1:: LEJ'UULLa::fl11l.JVi-:i'Yit11v L -tlu m1ii-:i1uvi1LLa~ m1L ~m1v 1~ 
1~t11~'!l1'!lu m1iVllm~flvmmrn~flrum'YimV1th~'U1'Uu Vl~vCJam~'Vluvrnau L 'liu m1aruLav , "v 
m:zi'Y'l/Vl'i'Ylvau fl1'JL~UthEJv1fll.J'1Il11~~LnV1v'.1flfl1'J~1LU'U.f111nv 

(3.2) i:Jam~'Vlu'Vl1-:ia-:ifll.J Mun i:Jam::Vl'\J~Lnvi~uuna,:iriJJv1flm1 
~1L iim1u mJJm1nvmfl1'] ~-:i11JJfi-:im1L tl~vuu tla-:i~Lnvi~unu 1ri1-:ia{1-:i'V11-:ia-:iriJJ iCiiiiVJ mii'Vl 

1~'U5'J'Jl.J JJiJilqiqi1 'l!l.J'lllJ Ua~fl11'1{}'1fl11l.JL~Uli'J'Jl.J1l1a-:ifll.J .. 
. . ~ .. 

(3 .3) r.iam~'Vl'\.J'Vl1'1~'1U 1Vla€JlJ li;) unr.iam~'Vl'l.Jvi~~'I U 1VlatllJ°yjLnVlv1fln11 ...... . ................................................... 
0 Q Q .; I SI t.f '1 q, ,, ct. .,· 

vi1L uunuml.Jfl1'Jflvfl1fl'l\i L'!llJ vi1ul.Jam1:: ~1umnv1m511lJ'!l1i;i vi1u1::uuurn'I ua~l'rn.J ... 
fliJamilVJv 
" 

(3.4) i:Jam~'Vluvimf'l1"eJ\inv 1~LLnt:.1am~'Vluvim1v li;i'tl1::'!11'!l1~/m1 ... 
'lJ EJ1EJ~1'Vl1'1 L f'l )'tf\iflv fl1)'1 {i,:i fl11lJ L ll'Uti'J)l.JLLa~flWfot~1 La Ci EJ'Jfl1'Yi'Vl1'1 Lf'l )"t:J\inv ( )~ ~'\.J)1fl1 ... ... 

a'UA1 vim.Jru;gL~'Ua~iVl Vlnfl1'Jfl~'I fl1'JnvV1da1li1'JflJ~) LLn~fl11fl':i~v1EJ'J1EJ1~ 
"I " , . • 

(3.5) t:.iam~'VlU~1lJ~lJ'1 L'li'U ~1'Un11L:i'.iv-:i LLa~fl11l.J,r'Ufl'l'lJ€J'IU'l~L'Vlf'lfl1) 
L ~vlJ fo-:i t:.ia t:.i~ V1v1flm11-ff~ 1 v-:iutlwmru'lleNmJJ~i Lfl11~V11 tlv,:i ~'Vllif'l1a ~f 'll e:i,:i m~m1~ LL a~ 

' .., .., Cit. ~ 0 . .., Clrt, Cit. Cit. ~ .d 
EJV1lif'!1ai;i1v~V1€J'l'!IV1Lv'U l.Jt:J~uu mvv~'U1Lm~mm~'Vl'Uv'ULflVlv1fl€JV15'Yin'lJv'lt:.iaCJaVJ'Uv'lmlJv'U 

~lL U'Ut:.ia'l1'U'llB'lmlJ~iLm1~V11~ ( i;lei-:i~ei 1 ~~rl1m -U11 v l~i1t:.1at:.1~\;l'llv'lff~~~~ Lf111~"1L tJmii1u 
" 

'1ifi'cy~1uvi~-:i~nei 1 ~LnV1t:.1am~V1uJu) 

• • 



• 
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[~------u-11_ru __ 1u_.n_1_l.J ______ ~} 
' ' ~ IV OV V 

flru::fl1f'11'1m ~·1-na.:imru11vn1'Vlmm.1. '11un.:i1uf1ru::m1l.Jf111'1"1~u11::um1'llm1. 

a1tl'n.:i1tmru::m111m1m1Pi mn.ff 'U~u~1u. " m1'111u~u~V15A1a~{~m1tll]uA ". 
b.:iVil.J~LL~.:i~w1a.:imrul.Jvn1'Vlv1'1'v. 2553. , 

~-r"' '1111ruL1m. "1::uu.:im.h::mruua::011~~m1uuuli.:i~mhL~~mfl~;j : fl11l.Ja:u~u5 , , ... 
1::vr11.:i~;inurrnti'hmlfllvrli". m..:iL'VlYii: uu-r'!lm1Vil.J~. 2546. .. , , 

' iE.Ja'Vl5 Lu~l.J~tb::L'1~\i, ":U1~1;i1'Un11'1~fl11'Yl1'1fl11L~'U 7 Hurdles nu011~~·rh.:iutl1:::1.11ru - ... . . 

uru1'1 mmna ru mJum. "m1~~u1eNRm1". '1muuw~u1ufommrn::m1~vim) , , 
flru::-rM1'1vi1~w1a.:imrul.Jvn1'Vlm'1'v.11tl'l"I. 2551. ... , .. 

~ tl1::~l.J 18VIU1::L'1~l "'IJ 1vu1aua::n1111'1LL~'IJ : vranm1ua::'Vlq"tt~ ". 
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